CHIEF, MILITARY/HTRW/SFO DIVISION

Program Manager, GS-340-15

SUPERVISORY CONTROLS

Works under the very general direction of the Director, Military and Technical Directorate, who outlines Division objectives, areas of special interest and emphasis, and matters of priority concern.  Works directly with the Division Commander or Deputy Commander in implementing certain aspects of the MSC mission.  Keeps the Director informed on a regular basis of program execution, progress toward goals, and problems encountered.  Conclusions, evaluations, recommendations, and decisions of the incumbent are considered to be technically sound and do not receive detailed review.  Incumbent is expected to work independently toward attainment of goals and to use efficient and effective courses of action.  Work is reviewed by assessment of progress toward goals and attainment of milestones through review of submitted reports, briefings, on-site inspections, and third party reviews of program operations.

MAJOR DUTIES

The incumbent serves as Chief, Military/Hazardous, Toxic and Radioactive Waste (HTRW)/Support for Others (SFO) Division, Military and Technical Directorate, _______________________Division.  Manages the technical and administrative functions of the Division, and supervises a staff of 12-15, comprised of teams of program managers, professional engineering, physical science, regulatory, realty specialists, administrative, technical support, and other positions in specialized functions.  Responsible for planning, establishing, and implementing the Military, HTRW, Regulatory, Military Real Estate, and SFO programs on a Division-wide basis.  Manages and supervises the Division outreach for assigned programs.

1.  Directs all activities of the Military/HTRW/SFO Division managing the Military, HTRW, and SFO programs through conferences with key employees regarding assignments, objectives, and progress.  Reviews interim and final results for consistency with controlling regulations and policies, including decisions of the Division Military and Environmental Program Review Boards (PRBs), or higher authorities.  Reviews program plans, reports, and memoranda and provides interpretation and guidance to subordinate staff.  Provides guidance and assistance to district personnel and key Division staff on project management policy and implementation procedures as they apply to assigned programs.  Assures consistency of application of policy and procedures across districts through subordinate staff actions, issuance of policy guidance and interpretation, and by serving as an expert on command inspection or other staff visits.  Monitors effectiveness of project management systems and recommends changes to improve compatibility with other proponent systems and improvements in performance, efficiency, economy, and effectiveness.  Serves as point of contact for HQUSACE, district personnel, and Division technical elements on any technical or policy issue relative to programs managed.  Represents the Military and Technical Director and represents the Division’s interests as senior policy and technical advisor at field or HQUSACE conferences.  Represents the Division Commander or Corps of Engineers on project management issues on boards and committees interacting with military and civilian personnel of DoD, DA, other governmental agencies, and the private sector.

25%

2.  Serves as Division Program Manager for Military, HTRW, and SFO programs, including the established regional accounts within the general oversight of the Military and Technical Director.  Assures overall Division participation and involvement of necessary key individuals.  Assures programs have required resources and logistics to carry out operations.  Exercises a broad range of managerial concepts and techniques as well as independence of action in accomplishing the duties of planning, overseeing, and coordinating actions by a large number of staff in widely scattered locations working on various program issues.  Represents the Commander and Division interests in various working meetings with external and internal groups regarding the programs managed.  Assures optimum management of activities through a continuous review of working group accomplishments against established objectives.  Monitors higher echelon guidance, interpreting it for effect on planning and execution and issuing subsequent guidance to working groups.  Oversees the implementation of changes based on short and long-range plans and overall Division interests.  Evaluates on-going goal achievement and program execution.  Establishes a system designed to accurately assess progress and keep all effected individuals up to date on developments and requirements.

25%

3.  Develops and implements a strategic planning process within the Division to identify and analyze processes required to implement the above programs.  Serves as an advisor to the Commander, Deputy Commander, and the Military and Technical Director in planning and executing specific actions to integrate unique district and Division Office strengths.  Develops strategic positions in order to maximize overall Division efficiency and effectiveness in meeting customer needs and desires.  Develops and manages an ongoing program to train and equip assigned team leaders and team members within the Division to better undertake program management and other functional area responsibilities. Defines the process for identification of goals, objectives, and resources. 

25%

4.  Supervisory Responsibilities.  Plans, directs, coordinates, and oversees the activities of the Military/HTRW/SFO Division.  Develops and implements performance standards for subordinates.  Evaluates performance.  Initiates personnel action requests effecting subordinates.  Recommends or approves training.  Recommends awards and recognition.  Approves leave.  Prepares position descriptions or other personnel administrative documents as required.  Resolves employee complaints and answers employee questions on personnel matters.  Recommends disciplinary action when appropriate.  Implements provisions of and supports such programs as Equal Employment Opportunity and efficient position management.

25%

Performs other duties as assigned.

FACTOR 1, Program Scope and Effect, LEVEL 1-3, 550 Points.

The incumbent develops and applies policies, methods and procedures related to program management, command and control, regional interface, and quality assurance as they relate to the activities at ____ military installations, more than ____ environmental sites and ____ SFO sites within the Division.  Responsible for staff supervision and assistance, coordination, implementation, and evaluation of key Program Management developmental programs for the engineer districts in the Division.  The geographical area covers all or parts of _____ states (more than __________ square miles) in a very diverse industrial/agricultural region of the U.S.  The effect of these programs impact the activities in a ___ state area and facilitate the agency's accomplishment of its primary mission with respect to these programs.  In addition, the efficient operation of these programs impacts the Corps headquarters office in that HQUSACE is not called upon to provide assistance or resolve problems.  In addition, both HQUSACE and the Division would receive increased Congressional and media attention if these programs were not operated efficiently. 

FACTOR  2, Organizational Setting,  LEVEL 2-3, 350 Points.

This position is accountable to a Senior Executive Service position.

FACTOR 3, Authority and Responsibility LEVEL 3-3b, 775 Points
Position is delegated all second-line supervisory authorities exercised through team leader positions.  Sets priorities, goals, and provides long range planning for subordinate positions.

FACTOR  4, Nature and Purpose of Contacts:
             SUBFACTOR 4A, Nature of Contacts, LEVEL 4a-3, 75 Points.          

Frequent contacts are with high ranking Military (General Officer) and civilian (SES) Federal government managers, comparable level officials in private industry (corporate CEO’s and similar level positions), and state government (Cabinet level).

               SUBFACTOR 4B. Purpose of Contacts, LEVEL 4B-4, 125 Points.

The purpose of contacts is to brief on major Federal programs or activities, coordinate joint activities, or persuade persons to accept proposals, programs, or opinions.  Expertise at verbal and visual presentations and conflict resolution is imperative to be convincing and successful in such settings.  In many instances, those contacted are uncooperative and skeptical, partly because of the interests of those for whom they work.

FACTOR  5,  Difficulty of Typical Work Directed, LEVEL 5-8, 1030 Points.

The incumbent supervises twelve to fifteen positions, which may be supplemented due to immediate mission requirements.  At least 25% of the representative work is at the GS-13 or above grade level.

FACTOR  6, Other Conditions, LEVEL 6-5, 1225 Points.

Incumbent manages, through subordinate team leaders, a large variety of highly complex, technical programs and activities involving the integration of the activities of GS-14 and GS-13 professionals and the overall coordination of program and business development activities throughout the Division Office and seven subordinate Corps districts having monetary programs ranging from __________ million dollars per year and staff ranging from ____________ employees.

The incumbent is delegated in writing the authority to make final decisions on the following: 1) to restructure and/or recast immediate and long range goals, objectives, plans, and schedules to meet substantial changes in legislation, program authority, and/or funding; 2) to determine the optimal mix of reduced operating costs and yet assure program effectiveness, including the introduction of labor saving devices, automated processes, methods improvements, and others; 3) to determine the resources to devote to particular programs (manpower spaces, the funding to cover those manpower spaces, and funding for projects); 4) to formulate policy and conduct long-range planning in connection with prospective changes in functions and programs.

The incumbent makes recommendations and provides significant input into the following: 1) significant internal and external program and policy issues affecting the overall Directorate as impacted by political, technological, economic, financial, organizational, and administrative conditions/factors; 2) which projects or program segments to be initiated, dropped, or curtailed; 3) changes in organizational structure, particularly where the changes would affect the Division

Total Points = 4130

GS-15 Range = 4055-up
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