EMERGENCY MANAGEMENT TEAM LEADER

Lead Emergency Manager, GS-301-14

SUPERVISORY CONTROLS

Works under the administrative supervision and general guidance of the Operations Division Chief.  During a specific event, receives operational direction from the Division Commander.  Incumbent is responsible for the technical and managerial effectiveness of the Emergency Management (EM) program within the entire Division area of responsibility (AOR).  Incumbent is accountable for developing, leading, managing and maintaining a fully capable emergency response and recovery capability within the Division and assuring the same at all of the Division’s district offices.  Additionally, is expected to analyze individual problems and plan for appropriate resolution without technical assistance from the supervisor, except on rare occasions when major technical problems and policy actions require the concurrence of the supervisor and/or higher authority.  Performance is evaluated in terms of meeting the Division’s objectives to include preparedness, plans, response, and exercises within the Division’s AOR during an actual natural disaster, national security emergency, or exercise.

MAJOR DUTIES

As Leader of the Emergency Management Team is responsible for carrying out the leadership functions of the                     Division with respect to planning for implementation of all programs related to emergencies (real or exercise) and mobilization support.  Emergency activities may be a result of natural disasters (including activities under Public Law 84-99 – Flood Control and Coastal Emergencies), national emergencies, or a combination of the two.  Mobilization planning and support closely relate to the activities of the Armed Forces of the United States and their installations before, during, and immediately after mobilization.  

1.  Serves as leader over a team of 3 to 7 engineering/scientific positions engaged in oversight and advisory work at the GS-13 level.  Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, and reviewing duties.  Serves as liaison with the Division Chief for the team.  Accountable for timely delivery of quality work products and services from the team.  

    a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team's strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time frames for completion;

    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on work in progress and 

reviewing completed work to see that the supervisor's instructions on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team's objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to the 

team in exploring alternatives and determining what improvements can be made (e.g., in work 

methods, processes, and procedures);

    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.

25%

2.  Serves as the Division Emergency Operations Manager (EOM) and is responsible for the coordination of the Emergency Operations Center (EOC) and those of the District EOCs within the AOR when activated.  Provides for coordination with Army commanders, installation commanders, other Federal agencies (particularly  the Federal Emergency Management Agency), and state and

local agencies who are engaged in emergency management and/or mobilization activities. The incumbent serves as the primary point of contact for the Division for all emergency and mobilization activities.  Advises the Division Commander on policy applicability, project eligibility, and operational procedures concerning emergency activities and mobilization pursuant to PL 84-99, as amended; the Federal Response Plan; AR 500-50; AR 500-60; AR 500-70; ER 11-2-320; ER 500-1-1; ER 500-2-1, the Engineer Continuity of Operations Plan (COOP); and disaster assistance authorities of other Federal agencies.  Evaluates Department of the Army (DA); Headquarters, Corps of Engineers; Federal Emergency Management Agency; U. S. Department of Transportation and other Federal agencies (OFAs) policies, directives, and regulations pertaining to national emergency activities, develops requirements for the Division-wide national emergency plan and recommends plan of action to the Division Commander for implementation.  As required, represents the Division Commander in conferences, meetings and workshops with Corps Headquarters, DA, FEMA, OFAs, state and territory agencies, local municipalities, and the general public in matters concerning the emergency operations and mobilization programs.  Serves as primary point-of-contact for all aspects of emergency operations activities to include receiving mission assignments from DA, FEMA, and OFAs, and requesting military support assistance and initiating requests for inter-Divisional assistance to obtain additional personnel and/or resources.  Exercises staff supervision and advises districts on all Emergency Operations activities.  Reviews district actions and technical reports for compliance with existing procedures and policies.  Takes action on district requests for initial and additional authority and funding within delegated responsibilities as directed by the Division Commander.  Determines requirements for Division-wide emergency operations training including conduct of exercises for natural disasters, technological and other man-made disasters.  Recommends and conducts in-service training pertaining to these activities.  Formulates and obtains HQ approval of the Division Disaster Preparedness Program.  Reviews district requests for adjustment of funds and takes appropriate action within delegated authorities.  Monitors expenditures of all approved work under PL 84-99 and FEMA Presidential Disaster Fund.
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3.  Serves as proponent Division representative for Corps-wide emergency Planning and Response Team(s) (PRTs) assigned to the Division.  Coordinates with other PRTs throughout the Corps to assure readiness.  Serves as the Corps point of contact for matters related to assigned Corps-wide PRTs.  Advises and assists the Readiness Support Center in the development and execution of training for the teams.  Disseminates to and gathers information from the teams to facilitate corrective actions and education.  Hosts annual training for the teams.

20%

4.  Serves as member of the Emergency Support Function #3 (ESF#3) national cadre.  Maintains personal readiness and functional knowledge to respond to emergency assignments as tasked by HQUSACE.  Remains ready to liaison with and advise FEMA and its state and Federal agency partners in Corps authorities and mission execution.  Develops and maintains leadership skills to focus and direct Corps team(s) in their assigned emergency missions. Provides information and advice on Corps field emergency operational policy and procedure to the supported Division commander and his staff.  Responsible for the business management practices of the ESF#3 cell in the field. 

15%

Performs other duties as assigned.
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