ENVIRONMENTAL TEAM LEADER

Lead Interdisciplinary, GS-xxx-14

SUPERVISORY CONTROLS

Works under the general supervision of the Chief, Planning and Policy Division with broad responsibility for environmental analyses, compliance, research, and studies contributing to the planning, operations, regulatory, and other programs of the MSC.  Serves as the senior environmental planner, Environmental Team Leader, advisor, and consultant to senior MSC staff.  Responsible for exercising professional knowledge, judgement, and imagination in assessing and understanding situations critical to the environmental program.  Independently locates and explores areas of environmental study and enhancement opportunities that are productive to the MSC environmental program.  Responsible for all technical aspects of duties including timely delivery of quality products.  Exercises a high degree of independence in making decisions and commitments relative to his area of responsibility.

MAJOR DUTIES

Technically and administratively plans, directs, reviews, evaluates, and controls the activities of the Environmental Team.  Leads a matrixed team of 3-7 scientific/engineering professionals performing work at the GS-13 grade level.  Direction includes discussing problems; furnishing advisory opinions on controversial or policy problems; coordinating their work; and evaluating their work for reasonableness, soundness of plan, and adequacy of information.  Organizes the broader work phases such as establishing internal policies and procedures, determining the scope, limitations, and priorities of work, and coordinates operations of the Team with other elements of the office.  Performs administrative duties appropriate for the technical work.  Adapts work force to current requirements of work, knows what is expected of each position; checks on performance for quality of work and rate of progress; counsels employees on career development plans; and recommends training needs.

1.  Serves as leader over a team of 3 to 7 engineering/scientific positions engaged in oversight and advisory work at the GS-13 level.  Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, and reviewing duties.  Serves as liaison with the Division Chief for the team.  Accountable for timely delivery of quality work products and services from the team.  

    a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team's strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time 

frames for completion;
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    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on 

work in progress and reviewing completed work to see that the supervisor's instructions 

on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team's objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to 

the team in exploring alternatives and determining what improvements can be made (e.g., 

in work methods, processes, and procedures);
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    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.

25%

2.  Serves as a consultant and advisor to the Division Commander and district commanders and their staffs on all environmental resources planning, environmental compliance and natural resource use.  Provides consulting services to and participates with District environmental specialists in the development of plans designed to preserve and enhance the environment of water resources projects for public use and enjoyment.  Advises and provides expert technical assistance to elements of the Division office on the environmental aspects of planning reports, design memoranda, regulatory programs, and the Environmental Impact Statements which accompany these documents.

20%

3.  Represents the MSC at and participates in conferences and meetings on matters pertaining to policy and development of environmental plans for water resources and related land use projects.  Meets frequently with representatives of other Federal agencies, state-agencies, local groups, Native American tribes, and individuals to plan water utilization and control projects, discuss mutual problems, obtain their viewpoints and reconcile differences, and to secure their cooperation and interest in the program.  Makes appearances as official representative of the MSC to give expression to official agency plans, attitudes and policies.

15%

4.  Recommends, develops, and promulgates environmental policy and procedures concerning multi-objective planning, economic, cultural, and social effect evaluations.  Reviews, analyzes, and evaluates environmental resources sections of reports from subordinate districts, other divisions of the Corps, or other federal agencies for the Division Engineer.  Designs, conducts, and coordinates special studies and research programs for the development and improvement of methods of preserving and utilizing natural resources.  Studies and evaluates the latest trends in private development in the environmental resources fields for use by the Corps.

40%

Performs other duties as assigned. 

This is an interdisciplinary position which may be classified in the following series:

0150 Geographer

0190 General Anthropologist

0193 Archeologist

0401 General Biologist

0810 Civil Engineer

0819 Environmental Engineer
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