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SAMPLE POSITION EVALUATION STATEMENT
Chief, Real Estate Division

1.  POSITION IDENTIFICATION:

A)  Position Number:
B)  Position Location: USACE, MSC

Directorate of Engineering & Technical Services
Real Estate Division

2.  REFERENCES:

A)  OPM PCS GS-1170 Realty Series, (TS-125; 08/93)
B)  OPM PCS GS-505 Financial Management, (TS 46; 6/63)
C)  OPM PCS GSSG as supplemented with DOD, HQDA & HQUSACE Instructions,
      dtd 10 Aug 95
D)  CEHR-E memorandum, dtd 1 Feb 96, subject: Classification Consistency Review -
      MSC Real Estate Positions

3.  BACKGROUND:

With the restructuring of Corps of Engineers MSCs, effective 1 Oct 95,  line/mission technical
elements were consolidated under a new SES position, the Director of Engineering and Technical
Services (DETS).  The former Directors of Real Estate, Engineering, Construction, Operations, and
Planning are now Chiefs under the DETS. 

The Real Estate Directorate, South Pacific Division, was audited during an Army Civilian
Personnel Evaluation Agency (CPEA) inspection in 1988.  Subsequently, the new Realty Series, GS-
1170 and GSSG classification standards were issued.  Application of these standards and then current
OPM/ DOD guidance to the Director of Real Estate position showed the position to be a GS-14 rather
than the previous GM-1170-15.  The incumbent appealed the classification of his position, contending
the criteria was incorrectly applied by failing to credit subordinate real estate program managers with
extensive management responsibilities over their respective program components which would have
given them first line supervisor status (FL 3-2), thus causing the Director’s position to be evaluated as a
second line supervisor (FL 3-3).   DOD rejected this argument because the program manager positions
did not exercise the minimum supervisory authorities over their respective components at District level
and sustained the evaluation of the position at FL 3-2.  The issue of staff supervision exercised by the
Director, Real Estate was not raised. 

GSSG, Factor 3 covers the delegated supervisory and managerial authorities which are
exercised by a position.  Factor 3-3a describes managerial duties for a position that has already met the
basic applicability of supervisor and GSSG.  A review of recent OPM decisions on Factor Level 3-3a
and further coordination with  DOD resulted in clarifying guidance regarding
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management by the MSC positions of district activities, if the authorities and responsibilities described
are met.  The OPM appeal decisions which demonstrate the intent of this factor level are at enclosure 2
of reference D.

4.  SERIES:

This position directly supervises the MSC real estate staff and manages the MSC-wide real
estate program which includes positions at the district properly classified as Realty Specialist, Realty
Officer, Appraiser, Cartographer, Attorney-Advisors (Real Property), as well as other clerical,
technician and document examiner support personnel.  The Real Estate program includes appraisal,
acquisition, planning, management and disposal of real property.  This work meets the series definition
of reference A.  Therefore, this position is allocated to the GS-1170, Realty Series.

5.  TITLE:

The MSC Chief of Real Estate’s duties include Command and Control, Program Management,
Quality Assurance, Regional Interface and supervision.  According to reference A., Realty Officer is the
authorized title for positions that have responsibility for planning, organizing and directing an overall
realty program for a government organization, organizational segment, or other unit; subject only, at the
local level, to administrative supervision and control.  (Policy and technical guidance may be provided
by a higher organizational entity.)   Realty Officer is determined to be appropriate.

6.  GRADE:  The grade is determined as set out below.

POSITION INFORMATION.  Under the Corps of Engineers organizational structure, the Real
Estate program is carried out by the Chief of Real Estate in the MSC, who is delegated independent
authority by higher DA levels; by subordinate technical experts in the MSC; and through the efforts of
multiple subordinate organizational elements, the Districts and, in some cases, Real Estate field offices. 
The MSC Chief of Real Estate is recognized by CERE and the Secretariat as providing an outstanding
level of management, as evidenced by the scope of the delegations of authority.  The Chief of Real
Estate is delegated the authority, and is expected, to act for the Army without prior approval of higher
organizational levels for real estate activities occurring within the MSC geographic area, regardless of
the complexity.  Within delegated authority, personally, or through subordinate MSC staff, the Chief
executes, reviews and approves or disapproves real estate actions and documents, recommended by
subordinate Districts.  He/she is expected to identify cases which may be precedent setting or have
possible nation-wide impact, which may be of Secretariat interest due to congressional interest or which
exceed his/her delegated authority; to identify needed policy revisions; and to comment on legislation
impacting his region.  The real estate activities are of such breadth that they require management and
implementation by subordinate District Chiefs of Real Estate, who are redelegated authority to act within
their program segment subject to oversight and control by the MSC.  The MSC Chief of Real Estate
determines authority to be redelegated to Districts, ensures compliance by the District with authority so
delegated to them, revokes or modifies that authority, as appropriate, and maintains Quality Assurance.
 The MSC Chief of Real Estate and the MSC staff are sought out by managers at all levels to provide
RE consulting services in a variety of RE areas.  The RE program presents significant management
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demands typically of such weight and scope that the Chief's primary responsibility is for leadership,
management, coordination, and decision making.  The RE manager responds by allocating program
resources, setting program priorities, delegating authority, reviewing and evaluating program activities,
making major technical and program management decisions, and selecting and training subordinate
program staff.  Typically, day-to-day program activities are carried out by subordinate employees,
program managers at lower organizational levels, or managers or employees in other staff or line
organizations.

    The Chief of Real Estate applies managerial and technical real estate knowledge and skills to
coordinate and integrate a variety of real estate program segments with the other technical areas in
DETS and Program Management to ensure MSC and/or DA/MACOM goals and objectives are
achieved. Specifically the position must ensure the interlocking programs managed by the functional real
estate technical experts complete their assigned functions and properly support the subordinate RE
offices to ensure MSC-wide programs and goals are not adversely impacted.  This coordination
includes Appraisal, Acquisition, and Management and Disposal.  Policy guidance is general and in new
programs, such as Base Closure, is often lacking or rudimentary.  The Chief must evaluate prospective
courses of action and develop alternatives for working with local sponsors, military commanders, and
sometimes adverse or competing interests.  Requirements in key mission areas must be anticipated as
far in advance as possible and, along with unforseen workload, must be accomplished in an environment
of changing monetary and human resources.  A primary responsibility of the position is prioritizing
workload, including unforseen requirements, while considering resources and diverse customer
requirements. The actions of the Real Estate Division are highly visible and subject to considerable
public and Congressional scrutiny.

A.  Evaluation under Realty Specialist, 1170 standards:

 The MSC Chief of Real Estate position provides command and control, staff supervision and
management of all MSC RE programs, activities, and missions to meet the requirements of the Army,
Air Force, DOE and other serviced federal agencies in all or parts of the assigned geographic area.  In
addition, he/she provides program management, higher level clearance, approval, oversight and
coordination of the Real Estate programs, civil and military, including the full range of specialized
activities related to planning, budgeting, cadastral, acquisition, appraisal, management of the title to and
the use of DA real estate, and disposal of real property interests.  The standard for the Realty Specialist
series describes a realty specialist using real estate principles, policies, and methodologies in property
acquisition, planning, management, and/or disposal.  The criteria and examples given describe technical
cases which, under our current system, would be performed by a realty specialist in a District, with
MSC oversight.  The program management and supervisory duties and extent of delegated authority
and responsibility are not measured by the factor level descriptions for the Realty Series.   In addition to
the requirement for technical knowledge, managerial positions require a broader range of organizational
and management skills and knowledges not reflected in the criteria for specialist positions.  Therefore,
these duties and responsibilities must be evaluated by cross reference to other managerial standards to
determine the grade.

  B. Comparison to other managerial standards :
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The Financial Management Series (GS-505), reference B., describes positions which
manage or direct the management of the financial resources of an organizational segment of the Federal
Government.  The financial manager is an advisory service position unlike the Chief, Real Estate (RE),
who is the manager of  an operating mission program.  The managerial guidelines in the series can be
used, giving consideration to the difference in the nature of the programs (staff support versus line
management),  to evaluate the MSC Chief  RE.  An essential premise of  the GS-505 criteria is that the
financial manager provides advisory services and financial management services in support of the entire
program/organization.  The financial management position is made more complex and difficult based on
the program served.  In a comparable manner, the Chief RE position is made more complex and difficult
based on the variety of mission/program responsibilities assigned.  In the evaluation below RE has been
substituted for financial management (FM) in demonstrating how the requirements of the position meet
the criteria.

Three factors are considered in evaluating positions assigned to the Financial Management
series, GS-505.  Factor I measures the characteristics of the operating program and  covers the nature,
scope, impact, complexity, and characteristics of the operating program served.  Factor II,
Characteristics of the Financial Management Program, is concerned with evaluation of the responsibility
and difficulty involved in managing and directing the subordinate staff and subordinate functions which
go toward making up the financial management program.  Characteristics of the Advisory Service
Provided to Management is measured under Factor III.  This factor measures the scope and
responsibility in the financial manager’s position for providing integrated and comprehensive financial
advice and assistance to management.  Each of the above factors is further subdivided.

FACTOR I.  CHARACTERISTICS OF THE OPERATING PROGRAM

This factor is divided into three subfactors:

A.  Scope of Operating Program Served
B.  Type of Operating Program Served
C.  Management Level of the Operating Program

Each subfactor is presented in terms of three broadly defined degrees which encompass a wide
range of program characteristics.

Subfactor A - Scope of Operating Program Served

This subfactor evaluates the extent to which the program and actions of the manager affect such
things as the general economy, defense, international relations, health and welfare, natural resources,
government operations, the public health, etc.

Under Factor I, Subfactor A, the MSC is substantial in size and impact and its programs are
from time to time prominently in the public eye and are subject at such times to more than usual attention
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by the Congress, the press, and in the arena of public debate and discussion.  Decisions and
recommendations often have significant impact on regional and local economies, and activities are often
subject to political oversight by local, state, and federal elected officials.  The MSC is multipurpose,
multifunction, and consists of a number of subordinate “programs” (the Districts) which are local or
regional in scope and subject to normal attention by the press, Congress and the public with more
intense interest rare or of a limited geographic scale.  The MSC mission includes oversight of the
planning, design, construction, civil works operation and real estate functions, executing a diverse range
of programs with projects that include navigation locks, dams, powerhouses, canals, storm damage
protection, bridges, levees, recreational facilities, medical facilities, housing, barracks, training facilities,
utilities, environmental cleanup and restoration, Base Realignment and Closure (BRAC) sites, Home
Owner’s Assistance program (HAP) sites, all DOD uniformed Recruiting command activities, projects
for other governmental agencies and research and development activities/facilities.  MSCs exercise
command and control over assigned districts, ensuring policies are applied uniformly.  They coordinate
projects and programs between districts and across MSC boundaries, serving as the primary point of
contact for multi-district programs and projects and consolidate district programs and projects into an
overall MSC program document.  Considerable Command, state and local public agency, and
Congressional interest, are often generated due to decisions in these areas as well as issues and projects
such as budgeting; staffing; regulatory program activities; natural disasters (floods, hurricanes,
earthquakes);  District civil works flood control projects; hazardous toxic and radiological waste
remediation on military bases and on privately owned former Defense sites; homeowners assistance for
hundreds of military and civilian families; the development and implementation of disposal plans for
unique base closure or industrial locations; and administration of commercial concession and recreation
leases.   Additionally, civil works projects are funded on an individual basis and as a result receive a
degree of Congressional attention and scrutiny which is comparable to that encountered with major
military weapons systems or comparable non-DOD programs.   The impacts of the decisions made and
execution of these  programs and projects are reflected in the economy of the local and regional
geographic area, and in certain instances beyond, as well as affect public health and safety, and military
readiness.

The MSC Real Estate program meets all of the criteria described at Degree C, page 14, of the
GS-505 standard, and in addition meets items 4 and 5 of Degree B of this factor.  Therefore Degree B
is credited for this level.

Subfactor B - Type of Operating Program Served

Subfactor B describes the type of organization served, considering the basic mission or purpose
for which the organization exists.   Degrees A, B, and C of this subfactor define programs which range
from Degree C, which involves a minimal need and  limited opportunity for functioning as a major
participant or overall tool for management to Degree A, which affords the greatest scope and
opportunity for the real estate program to have a critical impact on the operating program.  The MSC
operating program, of which Real Estate is a component, is a large, multimission, multifunction
organization, which includes engineering, operations and maintenance, navigation, flood control,
construction, hazardous, toxic and radiological waste programs, natural resources management, and a
variety of other real estate, engineering and construction programs to support Department of Army,
Department of Defense, and other Federal agencies.  The operating program of the MSC clearly
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exceeds Degree C, where the program budget is primarily for employee salaries and administrative
expenses or where the use of the financial management program is only minimal.   The MSC involves a
substantial need for and affords substantial opportunity for Real Estate to function as a major participant
or major tool of overall management.  In addition to being an inherent part of traditional engineering and
construction projects, the Real Estate program also accomplishes projects as a stand alone entity, such
as nonstructural floodplain relocation or restrictive easements; maneuver permits for troop training,
withdrawal of public domain lands and other installation expansion activities.  Real Estate disposal
programs include disposal of port and industrial sites, exchanges, granting easements, leasing for park
and recreational purposes, industrial facilities, schools and agricultural and grazing activities.  These
activities are comparable to those described at Degree B, which includes such operating programs as
those which involve expenditures of significant proportions of the program budget for purposes other
than employee salaries and administrative and support, e.g., programs of a public welfare, medical
welfare, agricultural, educational or comparable nature.  Degree B is credited for this subfactor.

Subfactor C - Management Level of Operating Program Served

This subfactor measures the overall effect of the managerial setting on the financial manager’s
position.  Three degrees are provided at this level:

Degree A - Primary policy level, in most cases the department or agency level;

Degree B - Secondary policy level, which is characterized by a positive responsibility and a
significant freedom for developing and adapting significant operating policies, procedures, programs,
standards, operating goals, etc., within the overall framework established by the primary policy level;
and

Degree C - Operating level at which the primary function is conducting operations in
conformance with comprehensive policies, procedures and specifically detailed programs established by
a higher organizational level.

For most USACE programs, secondary policy level authorities and responsibilities are
exercised at the headquarters.  MSC authorities and responsibilities are described under the description
of Degree C, operating level.  However, for Real Estate programs, the MSC is the “secondary policy
level.”  AR 10-5, which sets out the Army staff functions, states that the Chief of Engineers has
ARSTAF responsibility for the formulation, management and evaluation of engineering, housing,
construction, real property, natural resources, and environmental plans, programs and technical policy
for DA.  The Chief of Engineers through the Director of Real Estate is the proponent of the AR 405
series on Real Property.  The MSC interprets Federal and region specific laws, programs, regulations,
directions and objectives into MSC-specific procedures, policies, and plans for the MSC RE programs
and ensures their consistent application throughout the MSC, based upon broad Army and HQUSACE
policies and procedures which provide general agency interpretation of law and discretionary
authorities.   Degree B is credited for this subfactor.

NOTE:  Degree B, Secondary Policy level, cannot be credited if the organization is not materially and
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substantially concerned with the development of significant internal operating policies, procedures, or
programs that go beyond the restatement of issuances from the “primary policy level.”

Overall Value of Factor I:

Subfactor A.  Scope of Operating Program Served - Degree B
Subfactor B.  Type of Operating Program Served - Degree B
Subfactor C.  Management Level of the Operating Program Served - Degree B

In accordance with the criteria provided on page 18, referenced standard, the Real Estate Program
meets the criteria for Level 2, with at least 2 subfactors evaluated at Degree B.

FACTOR II.  CHARACTERISTICS OF THE FINANCIAL MANAGEMENT PROGRAM

The Real Estate Program. RE, being one of the missions and production units of the Corps of
Engineers, has several sub-elements which each have separate statutory authority, funding, delegations,
impacts outside the agency, and essential purpose.

a.  Statutory Authority.

1.  All interests in real property are acquired in the name of the United States of America, not
the Army.  No such interest may be acquired without statutory authority.  Army has several continuing
statutory land acquisition authorities, both military and civil.   In addition, Congress authorizes specific
acquisition for other projects.  Land acquisition procedures in the Federal government are governed
primarily by the 5th Amendment to the Constitution and the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended.

2.  Once the property is acquired, Article IV, section 3, clause 2 of the Constitution grants to
Congress alone the ultimate authority to determine under what terms and conditions property of the
Federal Government may be disposed.  Army has various continuing disposal authorities, such as for
port and industrial development, airports, and exchanges.  In addition, special legislation authorizes
disposal for specific sites.  Army is also authorized under delegations from the General Services
Administration (GSA), under the Federal Property and Administrative Services Act  (FPASA), to be
the disposal agent for real property valued at less than $15,000 and for less than fee interests.

3.  In addition, the Supreme Court has interpreted the power of disposition in Article IV,
section 3, clause 2 of the Constitution to include the power to authorize leasing of real property, as well
as its sale.  Officials of the United States are authorized to grant use of property by specific Acts of
Congress or officials may have authority implied from other powers granted by Congress.  Officials also
have general administrative authority to grant uses which do not alienate title, ownership, or control of
the property under their jurisdiction.  Army has several continuing outgrant authorities, covering both
military and civil property, e.g. park and recreation purposes, schools, agricultural and grazing, and
easements for utilities.
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4.  The DOD Recruiting Facilities Program, Base Closure program and HAP all have separate
authorities and funding.

b.  Funding.

Real Estate in the districts is not charged to overhead, but rather is funded as part of projects. 
Many acquisition projects do not include construction and are stand alone real estate projects
specifically authorized by Congress or under continuing authorities, e.g. relocation of homes from the
floodplain, homes purchased or floodproofed as a non-structural solution, restrictive easements to limit
development, maneuver permits for training, buffer/overflight easements, withdrawals, recruiting leases,
HAP.  Management, disposal and control activities are likewise funded separately, usually with O&M
money.  Support offices are charged through overhead.  

c.  Delegations of authority.

1.  Many continuing authorities go to the Secretary of the Army.  The Secretary issues General
Orders which currently delegate to the Assistant Secretary of the Army (IL&E) responsibility for
overseeing the procedural and technical aspects of the acquisition, outgranting, and disposal of both
military and civil works real properties, including delegations, the review and processing of real estate
documents for signature at the Secretariat level to ensure consistency with and compliance with  DOD,
Department of Justice, General Services Administration policies and applicable laws and regulations
regarding real property.  Army General Counsel and the Judge Advocate General are often involved. 
(Department of Justice has delegated to the Army authority to render title opinions and complete
acquisition on behalf of the United States.  This delegation is for both military and civil acquisition.  GSA
has several  DOD specific delegations for property disposal.)

2.  The Assistant Secretary of the Army (IL&E), for Army military real property, and the
Assistant Secretary of the Army (Civil Works), for Army civil works real property, establish and
oversee implementation of policies regarding requirements, use and availability of real property.

d.  Impact outside of Agency.

  Real estate work impacts other Army elements, other federal agencies, state and local
governments, private concessions, and the public.  Almost every phase of the real estate program
involves non-Army parties.   Acquisition of real estate interest, transferring title as it does from the non-
Federal to the Federal, is often controversial.  Outgrants, which by definition allow non-Army use of
Army administered property, involve non-Army parties.  Disposal is the divesture of title or use to a
non-Army party.  Army is a major landholding agency, with over 23 million acres of land under its
administration, both civil and military.  

e. Essential Purpose.

   1. The Acquisition program segment usually deals with the pre-operational phases of a project,
both military and civil works.  It includes acquisition by direct purchase, condemnation, donation,
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exchange, lease, license, or permit from private or non-Federal governmental entities, or transfer from
other Federal agencies and relocation assistance and benefits resulting due to persons displaced from
their homes, farms or business by that acquisition.  The Corps of Engineers is one of the few land
holding agencies with a delegation from the Department of Justice to acquire land in the name of the
USA, including the delegation to named attorneys to pass on the sufficiency of title, close purchases,
and submit condemnations assemblies.  Acquisition is governed by specific authorities and by The
Uniform Relocation and Assistance and Real Property Acquisition Policies Act of 1970, as amended,
and implementing uniform regulations by the DOT.  Property is acquired for permanent or temporary
use for civil works, military works, Project Cooperation Agreements (PCA) projects, and other
purposes for the varied missions of  FAA, EPA, NOAA, DOI, NRC, NASA, and other Federal
agencies, many of whom lack the DOJ delegation to acquire.  Many of the acquisitions involve special
problems caused by partial takings resulting in severance damages or benefits, as well as easements or
special use rights.

   2.  Management and Disposal have traditionally been grouped together since they deal with real
estate issues after the project or installation is operational.   The Management program segment involves
management of title to and interests in Army (civil and military) controlled real property and for issuing,
managing, and administering outgrants authorizing the use of this real property under several specific
outgranting authorities and includes such activities as utilization reviews, EO 12512 Surveys, GSA
Surveys, encroachment and trespass resolution, Public Land Withdrawal Review, land title disputes,
boundary line resolution, real estate claims, agricultural and grazing leases, and state and private
development for recreation and wildlife conservation.   The Disposal program segment involves the
divesture of title of the United States under special legislative authorities granted to the Army and
delegations from GSA and the transfer of control to other governmental agencies.  The real property
Management and Disposal program affects the Department of the Army military installations and civil
works projects, the Department of the Air Force, and other federal agencies' activities.

3.  Appraisal provides fair market value estimates for both the acquisition of land and interest in
land and for the disposal and management of that land.  Appraisals are prepared by staff and contract
appraisers; however, review of those appraisals must be done by qualified government review
appraisers.  This responsibility for real estate appraisals covers all real estate interests required for
military and civil purposes by the Army, for Air Force, Dept of Energy, NASA, and other federal
agencies.  Properties includes a wide variety of urban and agricultural land (including water rights) used
for farming, cattle ranches, extensive timber properties (including timber cutting rights), mineral deposits
(gold, cooper, iron, manganese, etc.), recreational land (i.e. lake front, ocean front, mountain retreats
and resorts), both light and heavy industrial properties and land; apartments (garden and multi-story);
residential properties( urban and rural); sub-divisions (city, urban and rural plus recreational types);
shopping centers; hotels and motels (transient and resort types); special use properties, i.e., hospitals,
churches, cemeteries, golf courses, airports, and others.  Many of the appraisals analyzed involve
special problems caused by partial takings resulting in severance damages or benefits, as well as
easements or special use rights.  Partial takings require awareness as to the applicability of Public Law
91-646 in evaluating residual areas in relation to their economic or uneconomic status for acquisition. 
Defense sites and aerospace projects for NASA present unprecedented problems in both real estate
appraisals because of the unique estates involved in these facilities, specifically as to their value, plus
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their damaging or beneficial effect on surrounding areas.

 4.  Planning and control have traditionally been grouped together and includes the cadastral,
inventory, accountability, planning and budgeting support to the overall program and oversight of the
Disrict’s custodianship of deeds and other original real estate documents. 

  5.  Army is the executive agency for the DOD Home Owner’s Assistance program which
provides benefits to military and civilian homeowners adversely impacted by closures or realignments by
any  DOD component and  includes the determination and payment of benefits, and purchase,
management, and disposal of personal residences of military personnel and civilian employees eligible
for the program.   Army is also the executive agency for the  DOD Recruiting
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Facilities Program, which involves the acquisition of leases for joint recruiting facilities.  Base
Realignment and Closure (BRAC) involves the disposal of applicable property, with extensive
Congressional, public and media scrutiny, impacting regional and local economies.

  FACTOR II.  This factor assesses the responsibility and difficulty involved in managing and
directing the subordinate staff and subordinate functions which make up the program.  It measures the
management responsibility the position has over the subordinate staff.   The three subelements of this
factor are:

A.  Volume of Special Staff Management Problems
B.  Nature of the Staff Management Problems
C.  Scope of Functional Coverage

Subfactor A - Volume of Special Staff Management Problems

Factor II, Subfactor A, measures the volume of special staff management problems.  This factor
appraises and gives credit for the existence in some positions of special problems which seriously
complicate the management and direction of the RE program.  Of the elements in this factor, Degree C,
the lowest level, is characterized by the absence of any element of special difficulty.  Degree B includes
positions which have at least one element of special difficulty.  Degree A, is characterized by the
presence of at least two elements of special difficulty, which have not been credited under another factor
or subfactor.  Elements of special difficulty are comparable to the following:

1.  The operating program and consequently the financial management (RE) program is marked
by both short- and long-term instability with the consequential need for frequent, extensive, and basic
revisions of financial  (RE) plans, programs, and operations.

2.  The types of operating programs or the conditions of operation are such that the usual
approaches to problems will not suffice.  The financial (RE)  manager must develop new approaches,
work in areas where there is no adequate experience data, develop and/or work with broad new
concepts, and possess exceptionally imaginative and creative abilities to develop, present, and execute
effective financial  (RE) plans.

3.  The operating programs at several subordinate echelons or installations are so numerous and
varied from one to another, and the local conditions are so basically divergent, that the financial
management  (RE) programs present an exceptional degree of complexity in synthesizing financial (RE) 
and managerial data and in developing and executing an effective coordinated financial plan.

MSC Real Estate meets the criteria for Degree C.  Elements comparable to those described
under Degree A have been credited under Factor I, Subfactors A and C and no additional credit is
warranted.

Subfactor B - Nature of the Staff Management Responsibility
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Factor II, Subfactor B deals with the scope and nature of the management problems which are
inherent in supervising and directing the day-to-day operations of the several functions included in the
program.  It measures the complexity of the staff management responsibility in terms of the
organizational complexity of the RE staff and the problems involved in coordinating the programs of
subordinate echelons.  The terms "providing technical direction", etc., used in the following degrees,
should not be construed to mean the RE manager must personally be technically skilled in all of the
subordinate operations.  Rather, it means that he/she is responsible for the provision of technical
guidance, either from his/her own resources or through the capabilities of various specialists on his/her
staff.

Degree A.  The manager's subordinate organization is extremely large and organizationally
complex, with a large number of subordinate organizations at several subordinate organizational levels
with widely varying operations, programs and management problems.  There are substantial problems in
coordinating the activities and output of the many subordinate elements and in providing technical
direction, guidance and control to an extremely large program.

Degree B.  The subordinate organization is large, with a number of organizations located at
subordinate installations or stations.  There are significant problems in coordinating the activities and
output of the subordinate segments and in providing technical direction, guidance and control to a large
program.

Degree C.  The subordinate organization is divided into subordinate segments, some of which
may be further subdivided.  The manager provides both technical and administrative direction, guidance,
and control to the staff.

In size, each MSC has a number of RE organizations located at subordinate districts physically
located outside of the MSC.  Each district is divided into subordinate segments, which may be further
subdivided as in Degree B.  However, the problems in coordinating the subordinate segments are similar
to the "very substantial" described under Degree A  (RE) rather than just "significant."  The subordinate
organization segments of the RE organization located at the districts vary in functions, problems, and
operations.  For RE, basic functions would be civil-only, small-scale acquisition, appraisal, management
and disposal, and planning and control. In addition to the basic functions each district has different
mixtures of additional functions, such as Military, Air Force, BRAC, HAP, DERP, Timber and/or
Recruiting functions; Support for Others; large volume of PCA work; unique continuing authorities;
major Commercial Concessions leases; and OCONUS military support.  In addition to the variety of
programs and operations present in the RE program, the following factors also serve to increase the
complexity of managing the MSC RE program: coordination with Native American Tribes or foreign
governments; the geographic area covered; the number of installations supported; the number and
variety of single versus multi-purpose projects; the size of projects and installations serviced; the size of
the organization; and special Commissions or other customers supported.  Degree C organizations are
more limited than MSC RE organizations in terms of size, organizational complexity, staff management
responsibilities and coordination requirements.  MSC RE programs are decentralized, with separating
operating level RE programs at each district.  Each district program may have, in addition to the basic
program functions, a variety of additional programs, which increase the complexity of the MSC Chief’s
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responsibilities for coordination due to the geographic area covered, the variety of customers, unique
continuing authorities, and similar factors.  Degree A is not fully met since the MSC RE program is not
extremely large with subordinate programs at several organizational echelons (e.g., bureau, region,
district, field station) with widely varying operations, programs and management problems.  Overall, the
characteristics of the MSC RE program do not meet Degree A but are more comparable to those found
at Degree B organizations which are comparable in size, complexity, and most aspects of coordination. 
 Degree B is credited.

Subfactor C - Scope of Functional Coverage

Factor II, Subfactor C deals with the breadth or scope of the program and whether it goes
beyond the three basic FM functions.

Degree A programs have exceptional breadth and comprehensiveness and provide a wide
variety of support and control services to management.  They are characterized by long-range planning
on a broad base, with the solution of major management problems, and the development of new and
improved management techniques, support procedures, and controls to achieve the agency goals. 
Programs at this level are marked by exceptional breadth of functional coverage and include several,
typically at least 3, additional functions.

  Degree B organizations include the basic functions and at least one additional function.  The
programs are comprehensive and concerned with the provision of a substantially exceed the basic
services provided at Degree C.

In Degree C organizations, the basic functions constitute the major substance of the program.

The Chief of Real Estate is delegated authority by Engineer Regulation and by the Director of
Real Estate, HQ USACE, to independently manage the real estate program within the assigned
geographic area and to execute, review and disapprove real estate actions and documents involving DA
real property, military and civil, within that area, in most instances without higher level approval.  In
addition the Chief of Real Estate oversees the Department of Justice (DOJ) delegation of authority, for
both military and civil activities, to render title opinions and complete acquisition on behalf of the United
States.  Real Estate is one of the line/mission positions under DETS, and as such, the Chief is an integral
part of the management team.   The Chief coordinates and integrates a variety of real estate program
segments with the other technical areas in DETS and Program Management to ensure MSC and/or
DA/MACOM goals and objectives are achieved.  Specifically the position must ensure the interlocking
programs managed by the functional real estate technical experts complete their assigned functions and
properly support the subordinate RE offices to ensure MSC-wide programs and goals are not adversely
impacted.  Policy guidance is general and in new programs, such as Base Closure, is often lacking or
rudimentary.  The Director must evaluate prospective courses of action and develop alternatives for
working with Local Sponsors, military Commanders, and sometimes adverse or competing interests. 
Requirements in key mission areas must be anticipated as far in advance as possible and, along with
unforseen workload, must be accomplished in an environment of changing monetary and human
resources.  A primary responsibility of the position is prioritizing workload, including unforseen
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requirements, while considering resources and diverse customer requirements.

The MSC Real Estate program basic functions include civil-only, small-scale acquisition,
appraisal, management and disposal, and planning and control. In addition to the basic functions each
district has different mixtures of additional functions, such as Military, Air Force, BRAC, HAP, DERP,
Timber and/or Recruiting functions; Support for Others; large volume of PCA work; unique continuing
authorities; major Commercial Concessions leases; and OCONUS military support.  Although the mix
of functions varies from district to district, the MSC provides the four basic functions and at least 3 of
the additional functions and is an integral part of the management program of the MSC.  The MSC
Chief, Real Estate provides RE and general management services which focus on long range planning,
solution of major management problems, and developing new and improved methods, techniques,
procedures, and controls which contribute to the effective  achievement of overall MSC program goals
and objectives.   This exceeds Degree C where the three basic functions constitute the major substance
of the program and Degree B, which includes the basic program  and one additional function.    Degree
A is credited for this factor.

Overall Value of Factor II:

Subfactor A.  Volume of Special Staff Management Problems - Degree C
Subfactor B.  Nature of the Staff Management Responsibility - Degree B        
Subfactor C.  Scope of Functional Coverage - Degree A

In accordance with the criteria provided on page 22, referenced standard, the Real Estate Program
meets the criteria for Level 2, with at least 2 subfactors evaluated at or above Degree B.

FACTOR III.  CHARACTERISTICS OF THE ADVISORY SERVICE PROVIDED TO
     MANAGEMENT

Factor III, measures the scope and responsibility for providing integrated and comprehensive
financial advice and assistance to management.   Inherent in evaluating this factor
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is the need to consider the circumstances under which financial advisory service is rendered and the
consequent relationship of the advisory service to the overall managerial decision-making function.

(Note: For Real Estate, this factor may be substantially influenced by organization staffing and
individual performance.  The evaluation below is based on an organization where the positions are
authorized and filled in accordance with the minimum described in the Division Task Force Restructuring
Guidelines.  Additionally, in this organizational context, the RE manager is proactive and actively
involved with senior MSC managers and HQUSACE RE program officials in developing program
goals, objectives, and policies which support execution of the RE and MSC programs.  In organizations
where these elements are not present, the MSC Chief’s ability to provide these services may be limited.
 Therefore, great care should be exercised in determining the proper level of credit for this factor.  The
evaluation should credit the level which best reflects the nature of advisory services provided.)

 Level 1 is characterized by an unusual degree of participation in the overall general
management of the operating program served.  The manager serves as a responsible member of the top
management team and is relied on for authoritative advice on all aspects of the RE program.  In
addition, the manager is a fully participating technical advisor in all or almost all significant management
planning, policy and decision-making actions in the organization.  The manager participates in formal and
informal management sessions, including policy review and advisory boards or committees whose
functions are not limited RE program management.  The advisory role performed involves direct
participation in all major aspects of overall general management of the operating program served,
including active participation in the making of management decisions that are related to general policy-
setting matters and long-range program planning. 

Level 2 includes advisory service relating to management plans, policies, and decisions involving
important RE considerations.  The manager participates in meetings, conferences, or other sessions
concerning the general overall management of the operating programs for the purpose of representing
the RE program and for determining the significance of management decisions on RE plans and other
RE matters.  As the technical advisor in RE, the manager may be invited to contribute RE program data,
advice or recommendations based on his/her RE program management expertise on a wide range of
management problems.  The manager may also attend, as an observer, a wide variety of managerial
meetings, sessions, conferences, to be fully aware at all times of operating programs appropriately
related to current management needs. The advisory service provided is broad in scope and consistently
reflects all major facets of the RE program of the organization.

Level 3 describes an RE program which is accepted and used within the organization as a
significant matter for managerial consideration which major decisions or policies are involved.  From
time to time, the manager may attend various managerial meetings or sessions to provide technical
advice or to serve as an observer of particularly significant managerial events.  The advisory service
provided is limited to factual and analytical data and is of a regular and recurring nature.  In the event of
actual or anticipation of problems the manager prepares and supplies data to alert appropriate
managerial levels of the problem.

Included in the Chief, Real Estate’s responsibilities are such activities as full and active
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participation in the determination of scope, time, cost, and quality requirements for project management
plans; negotiating RE support of project management plans within the MSC; participating as a member
of the project management review board; identifying issues affecting project accomplishment and
recommending solutions; and serving as a member of the PBAC/RMAC, making decisions on district
budget and manpower allocations and adjustments.  The Chief participates in the overall general
management of the operating program served.  He/she is a member of the top management team and is
relied on for authoritative advice and fully participates as a technical advisor in significant management
planning, policy and decision-making actions in the MSC.  The criteria described at Level 1 is met
because RE is an integral part of the overall management and mission.  Level 1 is assigned.

GRADE CONVERSION.

Factor I: Characteristics of the Operating Program Served

  Subfactor:

    A.  Scope of Operating Program Served Degree B
    B.  Type of Operating Program Served Degree B
    C.  Management Level of Operating Program Served Degree B

Overall Value of Factor I: At least 2 subfactors at Degree B = Level 2

Factor II: Characteristics of the Financial Management
      (Real Estate) Program Served

  Subfactor:

    A.  Volume of Special Staff Management Problems Degree B
    B.  Nature of the Staff Management Responsibility Degree B
    C.  Scope of Functional Coverage Degree A

Overall Value of Factor II: At least 2 subfactors at Degree B = Level 2

Factor III: Characteristics of the Advisory Service Provided
      To Management Level 1
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SUMMARY:

FACTOR I.      Level 2
FACTOR II.   Level 2
FACTOR III.   Level 1

In accordance with the grade conversion table, page 24, of referenced standard, the overall evaluation
of this position equates to GS-15 with all factors evaluated at or above level 2.

C.  GSSG Factor Level Descriptions/Factor Level Assignments:
   

I.  COVERAGE:

The GSSG is used to determine the grade of GS/GM supervisory work and related managerial
responsibilities that require accomplishment of work through combined technical and administrative
direction of others; constitute a major duty occupying at least 25 percent of the position’s time; and
meeting at least the lowest level of supervisory and managerial authority exercised in the guide.  

 The MSC Chief of Real Estate position provides command and control, staff supervision and
management of all MSC RE programs, activities, and missions to meet the requirements of the Army,
Air Force, DOE and other serviced federal agencies in all or parts of the assigned geographic area.  In
addition, he/she provides program management, higher level clearance, approval, oversight and
coordination of the Real Estate programs, civil and military, including the full range of specialized
activities related to planning, budgeting, cadastral, acquisition, appraisal, management of the title to and
the use of DA real estate, and disposal of real property. The Chief directly supervises Realty Specialists,
an Appraiser, and other administrative and secretarial personnel.   For the MSC realty staff, the Chief
performs all authorities described at Factor Level 3-1, and authorities 3, 4, 5, 6, 7, 8, 9 and 10 of 
Factor Level 3-2.   The real estate program presents significant management demands typically of such
weight and scope that the Chief's primary responsibility is for leadership, management, coordination,
and decision making.  The Chief of Real Estate responds to these significant management demands by
allocating program resources, setting program priorities, delegating authority, reviewing and evaluating
program activities, making major technical and program management decisions, and selecting and
training subordinate program staff.  The managerial and supervisory authorities exercised requires
approximately 25% or more of  the employee’s time.  The supervisory and managerial authorities
exercised by this position meet the criteria for coverage and evaluation under the GSSG.
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II.  SUPERVISORY FACTOR LEVELS:

Factor 1 - Program Scope and Effect:    FL 1-3                                                          550 Pts.

  The position is responsible for all real estate activities required to support projects and programs of
___#___ Districts, Army MACOMS, Air Force MAJCOMS, and other governmental agencies within
an ___#__ State geographical area, encompassing approximately __#__ million acres at military
facilities and __#__ Civil Works projects.  Work covers the full range of technical and professional real
estate activities related to planning, appraisal, acquisition and management.  Military and Work for
Others requirements support ___ Army and Air Force installations, all  DOD uniformed Recruiting
Command activities in the assigned area, other Major Commands, and other governmental agencies
including the Department of Energy (DOE), the Environmental Protection Agency (EPA), and the Coast
Guard.  The Real Estate program includes both military and civil activities, such as Base Realignment
and Closure (BRAC), the Homeowners Assistance Program (HAP), recreational outgrants and Local
Cooperation Agreements.  The Civil Works program includes ____ (cite examples, i.e. over __#__
Local Cooperation Projects, (    ) commercial concessions, and (    ) park and recreation leases, and 
_______).  The Military program includes (cite examples, i.e. industrial leasing, major acq. projects ).  

  
Factor 2 - Organizational Setting:  FL 2-3                                                           350 Pts.

  The position reports to the DETS, an SES position.

Factor 3 - Supervisory/Managerial Authority Exercised:   FL 3-3a                       775 Pts.

As the supervisor for the MSC staff, the Chief must do those basic Factor Level 3-2
supervisory functions: develops performance standards, evaluates performance of subordinates, and
approves awards within delegated monetary authority; recommends higher cash awards; gives advice,
counsel, or instruction to individual employees on both work and administrative matters;  interviews
candidates for positions in the Directorate; makes selections involving such positions;  hears and
resolves complaints from employees; refers group grievances and the more serious complaints not
resolved to next level supervisor; effects minor disciplinary measures such as warnings and reprimands;
recommends action in more serious cases; identifies developmental and training needs of employees;
provides or makes provision for such development and training;  and ensures the effective
implementation of the equal employment opportunity and affirmative action  programs.

In addition to the supervision of the subordinate staff, the Chief of Real Estate exercises
managerial authorities at Level 3-3a in relation to subordinate Districts with the MSC.  The Chief of
Real Estate is delegated the authority by Engineer Regulation and by the Director of Real Estate, HQ
USACE, and is expected, to act for the Army without prior approval of higher organizational level for
real estate activities occurring within the MSC geographic area, regardless of the complexity.  Within
delegated authority, personally, or through subordinate MSC staff, the Chief executes, reviews and
approves or disapproves real estate actions and documents, recommended by a subordinate District. 
He/she is expected to identify cases which may be precedent setting or having possible nation-wide
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impact, which may be of Secretariat interest due to congressional interest or which exceed his/her
delegated authority; to identify needed policy revisions; and to comment on legislation impacting his
region.  The Secretary of the Army through the Assistant Secretary of the Army (Installations, Logistics
and Environment) has delegated this authority to the Director, with authority to redelegate.  In addition,
the Chief of Real Estate oversees the DOJ delegation of authority, for both military and civil, to render
title opinions and complete acquisition on behalf of the United States.

The Chief performs Command and Control of the assigned districts, providing staff supervision
and management of all MSC RE programs, activities, and missions to meet the requirements of the
Army, Air Force, DOE and other serviced federal agencies in all or parts of _(#)_ States.  He/she
guides the MSC staff and the districts within the region to assure that missions are accomplished;
implements the MSC Commander's priorities, and establishes RE priorities, for emphasis both by
subordinate staff and by the districts; performs strategic planning and shifting of resources during
emergency operations.  A primary responsibility of the position is prioritizing workload, including
unforseen requirements, while considering resources and diverse customer requirements.  He/she
participates in the USACE command decision making regarding resources and resource allocation for
the MSC and  looks for solutions to budget shortfalls and staffing needs, including reviews of those
functions which are not inherent Governmental functions and could possibly be contracted out.

The Chief is held accountable for his/her actions, the MSC RE staff and the districts' success
through various performance indicators, such as TAPES, the CMR, project schedules, or specific
district goals.  He tasks the districts to develop Quality Control plans and performs Quality Assurance
for the overall district real estate program.  He/she reviews FORCON, project schedules, budget
submittals, REMIS and other reports and sets annual, multi year or similar long-range work plans and
schedules for the districts’ real estate program.

Under the Corps of Engineers organizational structure, the real estate program is carried out
both by the Chief of Real Estate in the MSC, who is delegated independent authority by higher DA
levels, by subordinate technical experts in the MSC, and also through the efforts of multiple subordinate
organizational elements, the Districts, who are delegated this authority by the Chief of Real Estate in the
MSC.  The real estate program is composed of several separate and distinct program segments: 
acquisition, management, disposal, planning, control, appraisal, HAP, and BRAC.  Each program
segment has its own authorities, delegations, stovepipe, regulations and requirements and is managed by
a subordinate technical expert in the designated program segment in the MSC who provides day-to-day
guidance, consultation, policy and policy resolution, and oversight of the districts, and reviews and
makes recommendations of actions which have to go to the Secretary of the Army or HQUSACE for
signature.  The Chief is responsible for program management and  provides the higher level clearance,
approval and oversight for the program.  Specifically the position must ensure the interlocking programs
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managed by the functional real estate technical experts complete their assigned functions and properly
support the subordinate real estate offices to ensure MSC-wide programs and goals are not adversely
impacted.

  Policy guidance from DA/CERE is general and in new programs, such as Base Closure, is often
lacking or rudimentary.   Since federal real estate is covered by local and state laws, the MSC interprets
state legislation and local laws affecting the real property within the MSC and issues regional policy. 
Some state requirements may be unique to the MSC.  (HQUSACE does not issue policy directives on
state or local legislation or regulations.)  This can include anything from changes in recordation
requirements in the local land records to major environmental, cultural or historical requirements. 
Nationwide policy issued by HQUSACE is amplified, where needed, for regional, state or local
requirements by MSC policy issued for the districts.  Because of the scope of the workload, the Chief
primarily uses the assigned subordinate to direct, coordinate and oversee the districts work in that
program segment and follows up on how the district accomplished the assigned tasks and assure
implementation of the goals and objectives for the program segment.  The Chief, in consultation with his
subordinate technical experts and CERE, determines goals and objectives that need additional
emphasis, i.e. due to past problems or Congressional interest.

Real Estate is one of the line/mission positions under the DETS, along with Engineering,
Construction, and Operations.   The Chief of Real Estate attends the Directorate of Engineering and
Technical Services (DETS) staff meetings, meetings with other chiefs, directors and senior staff of the
MSC, and meetings with outside interest (see Factor 4).  The incumbent coordinates with the Director
of Real Estate and the HQUSACE division chiefs and with the Real Estate Officer of other MACOMs.
 He/she is part of the Director of Real Estate's stovepipe/circle, attending meetings with the Director, the
HQ CERE staff and other MSC Chief's of Real Estate to discuss and strategize future roles and impacts
on the real estate program.  The Chief is, therefore, closely involved with high-level program officials in
strategizing the USACE wide goals and directions of the Real Estate program.  Based on this, he/she
develops the overall goals and objectives for assigned MSC staff functions, programs or program
segments.  The Chief of Real Estate applies managerial and technical real estate knowledge and skills to
coordinate and integrate a variety of real estate program segments with the other technical areas in
DETS and Program Management to ensure MSC and/or DA/MACOM goals and objectives are
achieved.  The Chief of Real Estate must evaluate prospective courses of action and develop
alternatives for working with local sponsors, military commanders, and sometimes adverse or competing
interests.  Requirements in key mission areas must be anticipated as far in advance as possible and,
along with unforseen workload, must be accomplished in an environment of changing monetary and
human resources.  A primary responsibility of the position is prioritizing workload, including unforseen
requirements, while considering resources and diverse customer requirements.  Real Estate actions are
highly visible and subject to considerable public scrutiny and Congressional interest.  With regional
acquisition and property management and disposal
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programs, the position must continually provide appropriate guidance and review to ensure decisions
and actions taken, and responses to Congressional and other inquiries, reflect approved policies of the
Departments of the Army, Air Force and the Corps of Engineers.

The Chief of Real Estate participates in the preparation of the Commander's congressional
testimony on budget and projects and of the CMR. He participates in the command decision making
regarding resources and resource allocation for the MSC and  looks for solutions to budget shortfalls
and staffing needs, including reviews of those functions which are not inherent Governmental functions
and could possibly be contracted out, i.e.  closings, preparation of SF 118.

 The Chief provides expertise, insight and advice on real estate issues to the MSC Commander,
the Deputy, and the other Directors and senior staff.  He/she directs the development of data, including
legal opinions, position papers or legislative proposals, as applicable.

Factor 4 - Personal Contacts:  FL 4A-3/4B-4                                                           75/125 Pts

  The position has contacts with MSC and District commanders, SES, HQUSACE staff, other
Commanding  Generals, Installation Commanders, Major Command staff, key Congressional staff, 
state, county, and municipal officials, officers of private corporations,

representative and leaders of other nations, including Native American Tribes, and officials of other
Federal agencies (DOJ, BLM, GSA, EPA, DOE, IBWC).

  The purpose of these contacts is to brief or persuade others, and identify or resolve real estate
issues on military and civil projects for the Corps of Engineers, other Commands, and other
Governmental agencies' Real Estate programs, to resolve manpower and funding issues affecting MSC
and District activities, and to resolve local partnership disputes.  Issues and projects which generate
considerable command, public agency, and Congressional interest, include the Districts' civil works
flood control projects; hazardous toxic and radiological waste remediation on military bases and on
privately owned former Defense sites; homeowners assistance for hundreds of military and civilian
families; the development and implementation of disposal plans for unique locations; and administration
of marina and state and local park and recreation leases serving the recreating public.  The position
represents the MSC Commander in conferences covering real property issues, with full delegated
authority to make commitments and recommendations without prior review and guidance.

Factor 5 - Difficulty of Typical Work Directed: FL 5-8                                               1030 Pts.

  The position directly supervises ____ GM-1170 Realty Specialists, ___ GM-1171 Appraiser,
and a GS-6 Secretary.  The GS-13 level best characterizes the nature of the basic nonsupervisory work
performed and constitutes 25% or more of the workload of the organization. 

Factor 6 - Other Conditions:  FL 6-6                                                              1325 Pts.
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   The position directs the MSC RE program through subordinate functional managers, performing
at the GM-13 or higher level.  Additionally,  real estate activities are of such breadth that they require
management and implementation by subordinate District Chiefs of Real Estate, who are redelegated
authority by the MSC Chief of Real Estate to act within their program segment subject to oversight and
control by the MSC.  The work requires extensive coordination and integration of a variety of real
estate program segments to ensure MSC goals and objectives are achieved. Specifically the position
must ensure the interlocking programs managed by the functional MSC technical experts complete their
assigned functions and properly support the subordinate RE district offices to ensure District-wide
programs and goals are not adversely impacted.  This coordination includes Appraisal, Acquisition,
Planning and Control, and Management and Disposal.  Policy guidance in new programs such as Life
Cycle Project Management, Homeowners Assistance, and Base Closures is often lacking or
rudimentary.  The Director must evaluate prospective courses of action and develop alternatives for
working with local sponsors, military commanders, and sometimes adverse or competing interests. 
Requirements in key mission areas must be anticipated as far in advance as possible and, along with
unforseen workload, must be accomplished in an environment of changing monetary and human
resources.  A primary responsibility of the position is prioritizing workload, including unforseen
requirements, while considering resources and diverse customer requirements. The actions of the Real
Estate Directorate are highly visible and subject to considerable public scrutiny and Congressional
interest.  With large acquisition and property management and disposal programs, the position must
continually provide appropriate guidance and review to ensure decisions and actions taken, and
responses to Congressional and other inquiries, reflect approved policies of the Departments of the
Army and Air Force and the Corps of Engineers.

SUMMARY: FACTOR LEVEL POINTS

1.  Program Scope and Effect     1-3    550

2.  Organizational Setting  2-3    350

3.  Supervisory/Managerial Authority
       Exercised     3-3a    775

4.  Personal Contacts/Purpose of Contacts     4A-3     75
4B-4   125

5.  Difficulty of Typical Work Directed 5-8 1030

6.  Other Conditions:             6-6                   1325

 TOTAL POINTS:      4230 Points

Using the Point-to-Grade Conversion Chart on page 31 of the standard, a total of 4230 points equates
to the GS-15 level.


