SAMPLE POSITION EVALUATION STATEMENT
Chief, Real Estate Division

1. POSITION IDENTIFICATION:

A) Pogtion Number:

B) Postion Location: USACE, MSC
Directorate of Engineering & Technica Services
Red Edate Divison

2. REFERENCES:

A) OPM PCS GS-1170 Realty Series, (TS-125; 08/93)

B) OPM PCS GS-505 Financia Management, (TS 46; 6/63)

C) OPM PCS GSSG as supplemented with DOD, HQDA & HQUSACE Instructions,
dtd 10 Aug 95

D) CEHR-E memorandum, dtd 1 Feb 96, subject: Classfication Consstency Review -
MSC Red Estate Postions

3. BACKGROUND:

With the restructuring of Corps of Engineers MSCs, effective 1 Oct 95, linemisson technical
elements were consolidated under anew SES postion, the Director of Engineering and Technicdl
Services (DETS). The former Directors of Red Estate, Engineering, Congtruction, Operations, and
Panning are now Chiefs under the DETS.

The Red Edtate Directorate, South Pacific Divison, was audited during an Army Civilian
Personnd Evauation Agency (CPEA) ingpection in 1988. Subsequently, the new Redlty Series, GS-
1170 and GSSG classfication sandards wereissued. Application of these standards and then current
OPM/ DOD guidance to the Director of Redl Estate position showed the position to be a GS-14 rather
than the previous GM-1170-15. The incumbent gppealed the classfication of his postion, contending
the criteriawas incorrectly applied by failing to credit subordinate real estate program managers with
extendve management respongbilities over their repective program components which would have
given them first line supervisor status (FL 3-2), thus causing the Director’s position to be evaluated as a
second line supervisor (FL 3-3). DOD rejected this argument because the program manager positions
did not exercise the minimum supervisory authorities over their respective components at Didtrict leve
and sustained the evaluation of the podition at FL 3-2. Theissue of staff supervison exercised by the
Director, Red Estate was not raised.

GSSG, Factor 3 covers the delegated supervisory and managerid authoritieswhich are
exercised by apodtion. Factor 3-3a describes managerid duties for a position that has dready met the
basic gpplicability of supervisor and GSSG. A review of recent OPM decisions on Factor Level 3-3a
and further coordination with DOD resulted in darifying guidance regarding



management by the MSC positions of digtrict activities, if the authorities and respongbilities described
aremet. The OPM appeal decisons which demondrate the intent of this factor level are at enclosure 2
of reference D.

4. SERIES

This position directly supervisesthe MSC red edtate staff and manages the M SC-wide redl
edtate program which includes positions at the district properly classfied as Redty Specidist, Redty
Officer, Appraiser, Cartographer, Attorney-Advisors (Red Property), aswell as other clericd,
technician and document examiner support personnel. The Red Edtate program includes appraisd,
acquisition, planning, management and disposd of redl property. Thiswork meets the series definition
of reference A. Therefore, this position is dlocated to the GS-1170, Redlty Series.

o TITLE:

The MSC Chief of Red Edtate’ s duties include Command and Control, Program Management,
Quality Assurance, Regiond Interface and supervison. According to reference A., Redlty Officer isthe
authorized title for podtions that have responsihility for planning, organizing and directing an overdl
redlty program for a government organization, organizational segment, or other unit; subject only, & the
local level, to adminigtrative supervision and control. (Policy and technica guidance may be provided
by ahigher organizationd entity.) Redty Officer is determined to be appropriate.

6. GRADE: Thegradeis determined as set out below.

POSITION INFORMATION. Under the Corps of Engineers organizational structure, the Real
Edate program is carried out by the Chief of Red Estate in the MSC, who is del egated independent
authority by higher DA levels, by subordinate technica expertsin the MSC; and through the efforts of
multiple subordinate organizationa e ements, the Didtricts and, in some cases, Red Edtate fidd offices.
The MSC Chief of Red Edtate is recognized by CERE and the Secretariat as providing an outstanding
level of management, as evidenced by the scope of the delegations of authority. The Chief of Redl
Edate is ddegated the authority, and is expected, to act for the Army without prior approva of higher
organizationd levelsfor red estate activities occurring within the MSC geographic area, regardless of
the complexity. Within delegated authority, persondly, or through subordinate MSC gaff, the Chief
executes, reviews and approves or disgpproves red estate actions and documents, recommended by
subordinate Didtricts. He/sheis expected to identify cases which may be precedent setting or have
possible nation-wide impact, which may be of Secretariat interest due to congressond interest or which
exceed hisher ddlegated authority; to identify needed policy revisons, and to comment on legidation
impecting hisregion. Thered edtate activities are of such breadth that they require management and
implementation by subordinate Didrict Chiefs of Red Estate, who are redelegated authority to act within
their program segment subject to oversight and control by the MSC. The MSC Chief of Red Edtate
determines authority to be redel egated to Didtricts, ensures compliance by the District with authority so
delegated to them, revokes or modifies that authority, as appropriate, and maintains Quality Assurance.
The MSC Chief of Red Estate and the M SC dtaff are sought out by managers at dl levelsto provide
RE consulting servicesin avariety of RE areas. The RE program presents significant management




demands typicaly of such weight and scope that the Chief's primary responghbility isfor leadership,
management, coordination, and decison making. The RE manager responds by alocating program
resources, setting program priorities, delegating authority, reviewing and evaluating program activities,
making mgor technical and program management decisions, and selecting and training subordinate
program staff. Typicaly, day-to-day program activities are carried out by subordinate employees,
program managers a lower organizationd levels, or managers or employees in other staff or line
organizetions.

The Chief of Red Edtate applies managerid and technicd rea estate knowledge and skillsto
coordinate and integrate avariety of red estate program segments with the other technicad areasin
DETS and Program Management to ensure MSC and/or DA/MACOM goas and objectives are
achieved. Specificdly the position must ensure the interlocking programs managed by the functiona redl
edtate technical experts complete their assigned functions and properly support the subordinate RE
offices to ensure M SC-wide programs and goas are not adversaly impacted. This coordination
includes Appraisd, Acquisition, and Management and Disposal. Policy guidance is generd and in new
programs, such as Base Closure, is often lacking or rudimentary. The Chief must evaluate prospective
courses of action and develop dternatives for working with local sponsors, military commanders, and
sometimes adverse or competing interests. Requirements in key mission areas must be anticipated as
far in advance as possible and, dong with unforseen workload, must be accomplished in an environment
of changing monetary and human resources. A primary responghility of the pogtion is prioritizing
workload, including unforseen requirements, while considering resources and diverse customer
requirements. The actions of the Red Edtate Division are highly visble and subject to consderable
public and Congressiona scrutiny.

A. Evaluation under Realty Specialist, 1170 standards.

The MSC Chief of Red Edtate position provides command and control, staff supervision and
management of dl MSC RE programs, activities, and missons to meet the requirements of the Army,
Air Force, DOE and other serviced federa agenciesin dl or parts of the assigned geographic area. In
addition, he/she provides program management, higher leve clearance, approvd, oversght and
coordination of the Redl Edtate programs, civil and military, including the full range of specidized
activities related to planning, budgeting, cadastral, acquisition, appraisa, management of the title to and
the use of DA red estate, and digposa of red property interests. The standard for the Redlty Specidist
series describes aredty specidist using red estate principles, policies, and methodologies in property
acquidtion, planning, management, and/or disposal. The criteria and examples given describe technica
cases which, under our current system, would be performed by aredty specidist in a Didtrict, with
MSC overdgght. The program management and supervisory duties and extent of delegated authority
and responghility are not measured by the factor level descriptions for the Redlty Series.  In addition to
the requirement for technical knowledge, managerid positions require a broader range of organizationa
and management skills and knowledges not reflected in the criteriafor specidist positions. Therefore,
these duties and respongbilities must be evauated by cross reference to other managerial standardsto
determine the grade.

B. Comparison to other managerial sandards:



The Financial Management Series (GS-505), r efer ence B., describes positions which
manage or direct the management of the financia resources of an organizationa segment of the Federd
Government. The financial manager is an advisory service postion unlike the Chief, Red Edtate (RE),
who isthe manager of an operating mission program. The manageria guiddinesin the series can be
used, giving condderation to the difference in the nature of the programs (staff support versusline
management), to evauate the MSC Chief RE. An essentid premise of the GS-505 criteriais that the
financid manager provides advisory services and financid management servicesin support of the entire
program/organization. The financia management position is made more complex and difficult based on
the program served. In a comparable manner, the Chief RE position is made more complex and difficult
based on the variety of misson/program responsibilities assigned. In the evauation below RE has been
subdtituted for financia management (FM) in demongtrating how the requirements of the position meet
the criteria

Three factors are considered in evauating positions assgned to the Financid Management
series, GS-505. Factor | measures the characteristics of the operating program and covers the nature,
scope, impact, complexity, and characteristics of the operating program served. Factor I,
Characterigtics of the Financid Management Program, is concerned with evaluation of the respongbility
and difficulty involved in managing and directing the subordinate staff and subordinate functions which
go toward making up the financia management program. Characterigtics of the Advisory Service
Provided to Management is measured under Factor [11. This factor measures the scope and
respongbility in the financid manager’ s position for providing integrated and comprehengve financid
advice and assistance to management. Each of the above factorsis further subdivided.

FACTOR|. CHARACTERISTICSOF THE OPERATING PROGRAM
Thisfactor is divided into three subfactors:
A. Scope of Operating Program Served

B. Type of Operating Program Served
C. Management Leve of the Operating Program

Each subfactor is presented in terms of three broadly defined degrees which encompass awide
range of program characteristics.

Subfactor A - Scope of Operating Program Served

This subfactor evauates the extent to which the program and actions of the manager affect such
things as the genera economy, defense, internationa relations, hedth and wefare, natura resources,
government operations, the public hedth, etc.

Under Factor |, Subfactor A, the MSC is subgtantia in Sze and impact and its programs are
from time to time prominently in the public eye and are subject a such times to more than usud attention



by the Congress, the press, and in the arena of public debate and discussion. Decisions and
recommendations often have sgnificant impact on regiond and loca economies, and activities are often
subject to political oversght by locd, state, and federd elected officias. The MSC is multipurpose,
multifunction, and congsts of a number of subordinate “programs’ (the Didtricts) which are local or
regiona in scope and subject to normal attention by the press, Congress and the public with more
intense interest rare or of alimited geographic scale. The MSC mission includes oversght of the
planning, design, congiruction, civil works operation and redl estate functions, executing a diverse range
of programs with projects that include navigation locks, dams, powerhouses, cands, sorm damage
protection, bridges, levees, recreationd facilities, medica facilities, housing, barracks, training facilities,
utilities, environmenta cleanup and restoration, Base Redlignment and Closure (BRAC) sites, Home
Owner’s Assistance program (HAP) sites, dl DOD uniformed Recruiting command activities, projects
for other governmenta agencies and research and development activities/facilities. MSCs exercise
command and control over assgned districts, ensuring policies are applied uniformly. They coordinate
projects and programs between districts and across M SC boundaries, serving as the primary point of
contact for multi-digtrict programs and projects and consolidate district programs and projectsinto an
overall MSC program document. Consderable Command, state and loca public agency, and
Congressiona interest, are often generated due to decisons in these areas aswell asissues and projects
such as budgeting; saffing; regulatory program activities, naturd disasters (floods, hurricanes,
earthquakes); Didrict civil works flood control projects; hazardous toxic and radiologica waste
remediation on military bases and on privately owned former Defense Stes; homeowners ass stance for
hundreds of military and civilian families; the development and implementation of digoosal plansfor
unique base closure or indugtrid locations, and adminigtration of commercia concession and recregtion
leases.  Additiondly, civil works projects are funded on an individua basis and as aresult receive a
degree of Congressiond attention and scrutiny which is comparable to that encountered with major
military weapons systems or comparable non-DOD programs.  The impacts of the decisions made and
execution of these programs and projects are reflected in the economy of the local and regiona
geographic area, and in certain instances beyond, as well as affect public heath and safety, and military
readiness.

The MSC Red Edtate program meets dl of the criteria described at Degree C, page 14, of the
GS-505 standard, and in addition meetsitems 4 and 5 of Degree B of thisfactor. Therefore Degree B
is credited for thisleve.

Subfactor B - Type of Operating Program Served

Subfactor B describes the type of organization served, consdering the basic mission or purpose
for which the organization exists. Degrees A, B, and C of this subfactor define programs which range
from Degree C, which involvesaminima need and limited opportunity for functioning as a mgor
participant or overdl tool for management to Degree A, which affords the greatest scope and
opportunity for the red estate program to have a critical impact on the operating program. The MSC
operating program, of which Red Edtate is a component, is alarge, multimisson, multifunction
organization, which includes engineering, operations and maintenance, navigation, flood control,
congtruction, hazardous, toxic and radiologica waste programs, natural resources management, and a
variety of other red estate, engineering and construction programs to support Department of Army,
Department of Defense, and other Federal agencies. The operating program of the MSC clearly



exceeds Degree C, where the program budget is primarily for employee sdaries and adminigtrative
expenses or where the use of the financid management programisonly minima. The MSC involves a
substantid need for and affords substantial opportunity for Real Estate to function as amgjor participant
or mgor tool of overal management. In addition to being an inherent part of traditional engineering and
congtruction projects, the Real Estate program a so accomplishes projects as a stand alone entity, such
as nongtructurd floodplain relocation or redtrictive easements; maneuver permits for troop training,
withdrawa of public domain lands and other ingalation expanson activities. Red Edtate disposal
programs include digposal of port and industria Stes, exchanges, granting easements, leasing for park
and recreationa purposes, indudtria facilities, schools and agricultural and grazing activities. These
activities are comparable to those described at Degree B, which includes such operating programs as
those which involve expenditures of significant proportions of the program budget for purposes other
than employee sdlaries and administrative and support, e.g., programs of a public welfare, medica
welfare, agricultural, educational or comparable nature. Degree B is credited for this subfactor.

Subfactor C - Management L evel of Operating Program Served

This subfactor measures the overdl effect of the managerid setting on the financid manager’s
pogition. Three degrees are provided at thisleve:

Degree A - Primary policy level, in most cases the department or agency levd,

Degree B - Secondary policy leve, which is characterized by a positive respongbility and a
sgnificant freedom for devel oping and adapting Significant operating policies, procedures, programs,
standards, operating gods, etc., within the overdl framework established by the primary policy leve;
and

Degree C - Operating leve at which the primary function is conducting operationsin
conformance with comprehensive palicies, procedures and specificaly detailed programs established by
ahigher organizationd leve.

For most USACE programs, secondary policy leve authorities and respongbilities are
exercised a the heedquarters. M SC authorities and responsibilities are described under the description
of Degree C, operating level. However, for Real Edtate programs, the MSC is the “ secondary policy
level.” AR 10-5, which sets out the Army staff functions, states that the Chief of Engineers has
ARSTAF responsihility for the formulation, management and evauation of engineering, housing,
congtruction, rea property, natural resources, and environmenta plans, programs and technica policy
for DA. The Chief of Engineers through the Director of Red Edtate is the proponent of the AR 405
series on Red Property. The MSC interprets Federd and region specific laws, programs, regulations,
directions and objectivesinto M SC-specific procedures, policies, and plans for the MSC RE programs
and ensures their congistent application throughout the M SC, based upon broad Army and HQUSACE
policies and procedures which provide generd agency interpretation of law and discretionary
authorities. Degree B is credited for this subfactor.

NOTE: Degree B, Secondary Policy leve, cannot be credited if the organization is not materialy and



subgtantialy concerned with the development of significant interna operating policies, procedures, or
programs that go beyond the restatement of issuances from the “primary policy levd.”

Overdl Vaue of Factor I:

Subfactor A. Scope of Operating Program Served - Degree B
Subfactor B. Type of Operating Program Served - Degree B
Subfactor C. Management Leve of the Operating Program Served - Degree B

In accordance with the criteria provided on page 18, referenced standard, the Real Estate Program
meststhe criteriafor Level 2, with at least 2 subfactors evaluated at Degree B.

FACTOR Il. CHARACTERISTICSOF THE FINANCIAL MANAGEMENT PROGRAM

TheReal Estate Program. RE, being one of the missions and production units of the Corps of
Engineers, has severd sub-ements which each have separate statutory authority, funding, delegations,
impacts outside the agency, and essentia purpose.

a. Satutory Authority.

1. All interestsin red property are acquired in the name of the United States of America, not
the Army. No such interest may be acquired without statutory authority. Army has severd continuing
gatutory land acquisition authorities, both military and civil.  In addition, Congress authorizes specific
acquisition for other projects. Land acquisition procedures in the Federa government are governed
primarily by the 5th Amendment to the Congtitution and the Uniform Relocation Assistance and Redl
Property Acquisition Policies Act of 1970, as amended.

2. Oncethe property isacquired, Article 1V, section 3, clause 2 of the Congtitution grants to
Congress done the ultimate authority to determine under what terms and conditions property of the
Federal Government may be disposed. Army has various continuing disposa authorities, such asfor
port and industrid development, airports, and exchanges. In addition, specia legidation authorizes
disposa for specific Stes. Army is aso authorized under delegations from the Generd Services
Adminigration (GSA), under the Federa Property and Adminigtrative Services Act (FPASA), to be
the disposa agent for red property vaued at less than $15,000 and for less than fee interests.

3. In addition, the Supreme Court has interpreted the power of disposition in Article 1V,
section 3, clause 2 of the Condtitution to include the power to authorize leasing of red property, as well
asitssde. Officids of the United States are authorized to grant use of property by specific Acts of
Congress or officials may have authority implied from other powers granted by Congress. Officias dso
have generd adminidrative authority to grant uses which do not dienate title, ownership, or control of
the property under their jurisdiction. Army has severa continuing outgrant authorities, covering both
military and civil property, eg. park and recregtion purposes, schools, agriculturd and grazing, and
essements for utilities



4. The DOD Recruiting Facilities Program, Base Closure program and HAP dl have separate
authorities and funding.

b. Funding.

Red Edatein the digtrictsis not charged to overhead, but rather is funded as part of projects.
Many acquisition projects do not include construction and are stand aone real estate projects
specificaly authorized by Congress or under continuing authorities, e.g. relocation of homes from the
floodplain, homes purchased or floodproofed as a non-structura solution, redtrictive easements to limit
development, maneuver permits for training, buffer/overflight easements, withdrawals, recruiting leases,
HAP. Management, disposa and control activities are likewise funded separately, usudly with O& M
money. Support offices are charged through overhead.

c. Ddegations of authority.

1. Many continuing authorities go to the Secretary of the Army. The Secretary issues Generd
Orders which currently delegate to the Assistant Secretary of the Army (IL& E) responsbility for
overseaing the procedura and technica aspects of the acquisition, outgranting, and disposal of both
military and civil worksred properties, including delegations, the review and processing of red estate
documents for signature at the Secretariat leve to ensure consstency with and compliance with DOD,
Department of Judtice, Genera Services Adminigtration policies and gpplicable laws and regulations
regarding red property. Army General Counsel and the Judge Advocate Generd are often involved.
(Department of Justice has delegated to the Army authority to render title opinions and complete
acquisition on behdf of the United States. This delegation isfor both military and civil acquistion. GSA
has severd DOD specific delegations for property disposal.)

2. The Assgant Secretary of the Army (IL&E), for Army military red property, and the
Assgant Secretary of the Army (Civil Works), for Army civil worksred property, establish and
oversee implementation of policies regarding requirements, use and availability of red property.

d. Impact outside of Agency.

Redl estate work impacts other Army elements, other federa agencies, state and loca
governments, private concessions, and the public. Almost every phase of the real estate program
involves non-Army parties.  Acquistion of redl edtate interest, transferring title asit does from the non-
Federa to the Federd, is often controversid. Outgrants, which by definition dlow non-Army use of
Army administered property, involve non-Army parties. Digposd isthe divesture of title or useto a
non-Army party. Army isamgor landholding agency, with over 23 million acres of land under its
adminigration, both civil and military.

e. Essentia Purpose.

1. The Acquisition program segment usualy deals with the pre-operational phases of a project,
both military and civil works. It includes acquisition by direct purchase, condemnation, donation,



exchange, lease, license, or permit from private or non-Federd governmenta entities, or transfer from
other Federa agencies and relocation assstance and benefits resulting due to persons displaced from
their homes, farms or business by that acquistion. The Corps of Engineersis one of the few land
holding agencies with a ddegation from the Department of Justice to acquire land in the name of the
USA, including the delegation to named attorneys to pass on the sufficiency of title, close purchases,
and submit condemnations assemblies. Acquisition is governed by specific authorities and by The
Uniform Relocation and Assstance and Redl Property Acquisition Policies Act of 1970, as amended,
and implementing uniform regulations by the DOT. Property is acquired for permanent or temporary
use for civil works, military works, Project Cooperation Agreements (PCA) projects, and other
purposes for the varied missonsof FAA, EPA, NOAA, DOI, NRC, NASA, and other Federa
agencies, many of whom lack the DOJ delegation to acquire. Many of the acquisitions involve specia
problems caused by partia takings resulting in severance damages or benefits, as well as easements or
gpecid userights.

2. Management and Disposa have traditionaly been grouped together since they deal with redl
edate issues after the project or indalation is operationd.  The Management program segment involves
management of title to and interestsin Army (civil and military) controlled red property and for issuing,
managing, and adminigtering outgrants authorizing the use of thisred property under severa specific
outgranting authorities and includes such activities as utilization reviews, EO 12512 Surveys, GSA
Surveys, encroachment and trespass resolution, Public Land Withdrawa Review, land title disputes,
boundary line resolution, red estate claims, agricultura and grazing leases, and state and private
development for recreation and wildlife conservation.  The Disposa program segment involves the
divesture of title of the United States under specid legidative authorities granted to the Army and
delegations from GSA and the transfer of control to other governmenta agencies. Thered property
Management and Disposa program affects the Department of the Army military ingtdlations and civil
works projects, the Department of the Air Force, and other federal agencies activities.

3. Appraisa provides fair market vaue estimates for both the acquistion of land and interest in
land and for the digposal and management of thet land. Appraisals are prepared by staff and contract
gopraisers, however, review of those gppraisds must be done by qualified government review
gopraisers. Thisrespongbility for red estate appraisals covers al red estate interests required for
military and civil purposes by the Army, for Air Force, Dept of Energy, NASA, and other federd
agencies. Propertiesincludes awide variety of urban and agricultura land (including water rights) used
for farming, cattle ranches, extensve timber properties (including timber cutting rights), minerd deposits
(gold, cooper, iron, manganese, etc.), recreationd land (i.e. lake front, ocean front, mountain retrests
and resorts), both light and heavy industrid properties and land; gpartments (garden and multi-story);
resdentid properties( urban and rurd); sub-divisions (city, urban and rurd plus recreationa types);
shopping centers; hotels and motels (transent and resort types); specid use properties, i.e., hospitas,
churches, cemeteries, golf courses, airports, and others. Many of the gppraisals analyzed involve
gpecid problems caused by partid takings resulting in severance damages or benefits, aswell as
easements or specid userights. Partid takings require awareness as to the applicability of Public Law
91-646 in evaluaing resdud areasin relaion to their economic or uneconomic status for acquistion.
Defense sites and aerospace projects for NASA present unprecedented problems in both real estate
gppraisas because of the unique estates involved in these facilities, specificaly asto their vaue, plus
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thelir damaging or beneficid effect on surrounding aress.

4. Planning and control have traditionaly been grouped together and includes the cadastral,
inventory, accountability, planning and budgeting support to the overal program and oversight of the
Digrict’s custodianship of deeds and other origind rea estate documents.

5. Army isthe executive agency for the DOD Home Owner’ s Assistance program which
provides benefits to military and civilian homeowners adversely impacted by closures or redignments by
any DOD component and includes the determination and payment of benefits, and purchase,
management, and disposd of persona residences of military personnel and civilian employees digible
for the program. Army is aso the executive agency for the DOD Recruiting
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Facilities Program, which involves the acquistion of leases for joint recruiting facilities. Base
Redignment and Closure (BRAC) involves the disposal of gpplicable property, with extensive
Congressiond, public and media scrutiny, impacting regiona and local economies.

FACTOR Il. Thisfactor assesses the respongbility and difficulty involved in managing and
directing the subordinate staff and subordinate functions which make up the program. It measuresthe
management responsibility the position has over the subordinate saff.  The three subelements of this
factor are:

A. Volume of Specid Staff Management Problems
B. Nature of the Staff Management Problems
C. Scope of Functiona Coverage

Subfactor A - Volume of Special Staff M anagement Problems

Factor 11, Subfactor A, measures the volume of specid staff management problems. This factor
gppraises and gives credit for the existence in some postions of specia problems which serioudy
complicate the management and direction of the RE program. Of the dements in this factor, Degree C,
the lowest levd, is characterized by the abosence of any eement of specid difficulty. Degree B includes
positions which have a least one eement of specid difficulty. Degree A, is characterized by the
presence of at least two elements of specid difficulty, which have not been credited under another factor
or subfactor. Elements of specid difficulty are comparable to the following:

1. The operating program and consequently the financia manegement (RE) program is marked
by both short- and long-term ingtability with the consequentia need for frequent, extensive, and basic
revisons of financid (RE) plans, programs, and operations.

2. Thetypes of operating programs or the conditions of operation are such that the usua
approaches to problems will not suffice. The financid (RE) manager must develop new approaches,
work in areas where there is no adequate experience data, develop and/or work with broad new
concepts, and possess exceptionally imaginative and creetive abilities to develop, present, and execute
effectivefinancid (RE) plans.

3. The operating programs at several subordinate echelons or ingtalations are so numerous and
varied from one to another, and the local conditions are so basically divergent, that the financia
management (RE) programs present an exceptiond degree of complexity in synthesizing financia (RE)
and managerid data and in developing and executing an effective coordinated financid plan.

MSC Red Estate meetsthe criteriafor Degree C. Elements comparable to those described
under Degree A have been credited under Factor |, Subfactors A and C and no additiona credit is
warranted.

Subfactor B - Nature of the Staff Management Responsibility
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Factor |1, Subfactor B dedls with the scope and nature of the management problems which are
inherent in supervising and directing the day-to-day operations of the severd functionsincluded in the
program. It measures the complexity of the staff management responsibility in terms of the
organizationad complexity of the RE staff and the problems involved in coordinating the programs of
subordinate echdons. The terms "providing technica direction”, etc., used in the following degrees,
should not be construed to mean the RE manager must persondly be technicdly skilled in dl of the
subordinate operations. Rather, it means that he/she is responsible for the provision of technical
guidance, either from hisher own resources or through the capabiilities of various specidists on hisgher
gaff.

Degree A. The manager's subordinate organization is extremely large and organizationdly
complex, with alarge number of subordinate organizations at severd subordinate organizationd levels
with widdly varying operations, programs and management problems. There are substantid problemsin
coordinating the activities and output of the many subordinate e ements and in providing technical
direction, guidance and control to an extremely large program.

Degree B. The subordinate organization islarge, with a number of organizations located at
subordinate ingdlations or sations. There are Sgnificant problems in coordinating the activities and
output of the subordinate segments and in providing technica direction, guidance and control to alarge

program.

Degree C. The subordinate organization is divided into subordinate segments, some of which
may be further subdivided. The manager provides both technica and adminidtrative direction, guidance,
and contral to the Staff.

In sze, each MSC has a number of RE organizations located a subordinate digtricts physicdly
located outside of the MSC. Each didrrict is divided into subordinate segments, which may be further
subdivided asin Degree B. However, the problemsin coordinating the subordinate segments are smilar
to the "very substantid™ described under Degree A (RE) rather than just "significant.” The subordinate
organization segments of the RE organization located at the digtricts vary in functions, problems, and
operations. For RE, basc functions would be civil-only, small-scale acquisition, appraisa, management
and disposd, and planning and contral. In addition to the basic functions each didtrict has different
mixtures of additiona functions, such as Military, Air Force, BRAC, HAP, DERP, Timber and/or
Recruiting functions, Support for Others; large volume of PCA work; unique continuing authorities,
magor Commercia Concessions leases, and OCONUS miilitary support. In addition to the variety of
programs and operations present in the RE program, the following factors dso serve to increase the
complexity of managing the MSC RE program: coordination with Native American Tribes or foreign
governments, the geographic area covered; the number of ingtdlations supported; the number and
variety of single versus multi-purpose projects; the size of projects and installations serviced; the size of
the organization; and specid Commissions or other customers supported. Degree C organizations are
more limited than MSC RE organizations in terms of Size, organizationd complexity, staff management
respongbilities and coordination requirements. MSC RE programs are decentralized, with separating
operating level RE programs at each digtrict. Each digtrict program may have, in addition to the basic
program functions, a variety of additiona programs, which increase the complexity of the MSC Chief’s
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reponsibilities for coordination due to the geographic area covered, the variety of customers, unique
continuing authorities, and smilar factors. Degree A is not fully met snce the MSC RE program is not
extremely large with subordinate programs a severd organizationd echelons (e.g., bureau, region,
digtrict, fied station) with widely varying operations, programs and management problems. Overdl, the
characterigtics of the MSC RE program do not meet Degree A but are more comparable to those found
at Degree B organizations which are comparable in size, complexity, and most aspects of coordination.
Degree B is credited.

Subfactor C - Scope of Functional Coverage

Factor |1, Subfactor C deals with the breadth or scope of the program and whether it goes
beyond the three basic FM functions.

Degree A programs have exceptiona breadth and comprehensiveness and provide awide
variety of support and control services to management. They are characterized by long-range planning
on a broad base, with the solution of mgjor management problems, and the development of new and
improved management techniques, support procedures, and controls to achieve the agency goals.
Programs & this level are marked by exceptiona breadth of functiond coverage and include severd,
typicaly at leest 3, additiond functions.

Degree B organizations include the basic functions and at least one additiond function. The
programs are comprehensive and concerned with the provision of a substantialy exceed the basic
services provided at Degree C.

In Degree C organizations, the basic functions congtitute the mgjor substance of the program.

The Chief of Redl Edtate is delegated authority by Engineer Regulation and by the Director of
Red Egate, HQ USACE, to independently manage the real estate program within the assgned
geographic area and to execute, review and disapprove rea estate actions and documentsinvolving DA
red property, military and civil, within that area, in most instances without higher level gpprovd. In
addition the Chief of Real Edtate oversees the Department of Jugtice (DOJ) delegation of authority, for
both military and civil activities, to render title opinions and complete acquisition on behdf of the United
States. Red Edate is one of the line/misson pogtions under DETS, and as such, the Chief is an integra
part of the management team. The Chief coordinates and integrates a variety of red estate program
segments with the other technical areasin DETS and Program Management to ensure MSC and/or
DA/MACOM gods and objectives are achieved. Specificaly the position must ensure the interlocking
programs managed by the functiona real estate technical experts complete their assigned functions and
properly support the subordinate RE offices to ensure M SC-wide programs and goals are not adversaly
impacted. Policy guidanceis generd and in new programs, such as Base Closure, is often lacking or
rudimentary. The Director must evauate prospective courses of action and develop dternatives for
working with Loca Sponsors, military Commanders, and sometimes adverse or competing interests.
Requirementsin key mission areas must be anticipated as far in advance as possble and, dong with
unforseen workload, must be accomplished in an environment of changing monetary and human
resources. A primary responghility of the pogtion is prioritizing workload, including unforseen
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requirements, while considering resources and diverse customer requirements.

The MSC Red Edate program basc functions include civil-only, smal-scale acquisition,
gppraisal, management and disposd, and planning and control. In addition to the basic functions each
digtrict has different mixtures of additiona functions, such as Military, Air Force, BRAC, HAP, DERP,
Timber and/or Recruiting functions, Support for Others; large volume of PCA work; unigque continuing
authorities; mgjor Commercial Concessions leases; and OCONUS military support. Although the mix
of functions varies from didrict to district, the MSC provides the four basic functions and at least 3 of
the additiona functions and is an integra part of the management program of the MSC. The MSC
Chief, Redl Edtate provides RE and generd management services which focus on long range planning,
solution of mgor management problems, and developing new and improved methods, techniques,
procedures, and controls which contribute to the effective achievement of overdl MSC program gods
and objectives. This exceeds Degree C where the three basic functions congtitute the mgjor substance
of the program and Degree B, which includes the basic program and one additiond function. Degree
A iscredited for this factor.

Overdl Vaue of Factor I1:
Subfactor A. Volume of Specid Staff Management Problems - Degree C
Subfactor B. Nature of the Staff Management Responsibility - Degree B
Subfactor C. Scope of Functional Coverage - Degree A

In accordance with the criteria provided on page 22, referenced standard, the Real Estate Program
meets the criteriafor Leve 2, with at least 2 subfactors evauated at or above Degree B.

FACTOR I1l. CHARACTERISTICSOF THE ADVISORY SERVICE PROVIDED TO
MANAGEMENT

Factor 111, measures the scope and responsihility for providing integrated and comprehensive
financid advice and assstance to management.  Inherent in evauating this factor
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is the need to congder the circumstances under which financia advisory service is rendered and the
consequent relaionship of the advisory service to the overdl managerid decision-making function.

(Note For Red Edate, thisfactor may be substantidly influenced by organization staffing and
individua performance. The evaluation below is based on an organization where the positions are
authorized and filled in accordance with the minimum described in the Divison Task Force Restructuring
Guiddines. Additiondly, inthis organizationd context, the RE manager is proactive and actively
involved with senior MSC managers and HQUSACE RE program officidsin developing program
gods, objectives, and policies which support execution of the RE and MSC programs. In organizations
where these eements are not present, the MSC Chief’ s ahility to provide these services may be limited.

Therefore, great care should be exercised in determining the proper level of credit for thisfactor. The
evauation should credit the level which best reflects the nature of advisory services provided.)

Level 1ischaracterized by an unusual degree of participation in the overal general
management of the operating program served. The manager serves as a responsible member of the top
management team and is relied on for authoritative advice on al aspects of the RE program. In
addition, the manager isafully participating technica advisor in dl or dmost dl sgnificant management
planning, policy and decison-making actions in the organization. The manager participatesin forma and
informa management sessions, including policy review and advisory boards or committees whose
functions are not limited RE program management. The advisory role performed involves direct
participation in dl mgor aspects of overal general management of the operating program served,
including active participation in the making of management decisons that are related to generd policy-
Setting matters and long-range program planning.

Leve 2 includes advisory service rdating to management plans, policies, and decisonsinvolving
important RE congderations. The manager participates in meetings, conferences, or other sessons
concerning the generd overal management of the operating programs for the purpose of representing
the RE program and for determining the significance of management decisons on RE plans and other
RE matters. Asthe technical advisor in RE, the manager may be invited to contribute RE program data,
advice or recommendations based on his’her RE program management expertise on awide range of
management problems. The manager may aso attend, as an observer, awide variety of manageria
meetings, sessons, conferences, to be fully aware at dl times of operating programs appropriately
related to current management needs. The advisory service provided is broad in scope and consitently
reflects dl maor facets of the RE program of the organization.

Level 3 describes an RE program which is accepted and used within the organization as a
sgnificant matter for managerid consideration which mgor decisons or policiesareinvolved. From
time to time, the manager may attend various manageria meetings or sessons to provide technica
advice or to serve as an observer of particularly significant managerid events. The advisory service
provided islimited to factual and andytica dataand is of aregular and recurring nature. In the event of
actual or anticipation of problems the manager prepares and supplies data to aert appropriate
managerid leves of the problem.

Included in the Chief, Red Edtate’ s respongbilities are such activities as full and active
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participation in the determination of scope, time, cot, and quality requirements for project management
plans, negotiating RE support of project management plans within the MSC; participating as a member
of the project management review board; identifying issues affecting project accomplishment and
recommending solutions; and serving as amember of the PBAC/RMAC, making decisions on district
budget and manpower dlocations and adjustments. The Chief participates in the overdl genera
management of the operating program served. He/sheis amember of the top management team and is
relied on for authoritative advice and fully participates as atechnica advisor in Sgnificant management
planning, policy and decison-making actionsin the MSC. The criteriadescribed at Leve 1 ismet
because RE isan integrd part of the overdl management and misson. Leve 1isassgned.

GRADE CONVERSION.

Factor |: Characterigtics of the Operating Program Served

Subfactor:
A. Scope of Operating Program Served Degree B
B. Type of Operating Program Served Degree B
C. Management Leve of Operating Program Served Degree B

Overdl Vdue of Factor I: At least 2 subfactorsat Degree B = Levd 2

Factor 11: Characterigtics of the Financid Management
(Redl Edtate) Program Served

Subfactor:
A. Volume of Specid Staff Management Problems Degree B
B. Nature of the Staff Management Responsibility Degree B
C. Scope of Functiond Coverage Degree A

Overdl Vaue of Factor 11: At least 2 subfactors at Degree B = Levd 2

Factor 111: Characteristics of the Advisory Service Provided
To Management Levd 1
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SUMMARY:
FACTORI. Levd?2
FACTORII. Levd 2
FACTORIII. Leved 1

In accordance with the grade conversion table, page 24, of referenced standard, the overdl evaluation
of this position equates to GS-15 with al factors evaluated at or above leve 2.

C. GSSG Factor Level Descriptiong/Factor Level Assgnments:

. COVERAGE:

The GSSG is used to determine the grade of GS/GM supervisory work and related managerid
respongibilities that require accomplishment of work through combined technical and adminidrative
direction of others; condtitute a mgjor duty occupying at least 25 percent of the position’stime; and
meeting at least the lowest leve of supervisory and manageria authority exercised in the guide.

The MSC Chief of Red Edtate position provides command and control, staff supervision and
management of dl MSC RE programs, activities, and missons to meet the requirements of the Army,
Air Force, DOE and other serviced federa agenciesin dl or parts of the assigned geographic area. In
addition, he/she provides program management, higher leve clearance, approva, oversght and
coordination of the Redl Edtate programs, civil and military, including the full range of specidized
activities related to planning, budgeting, cadastral, acquisition, appraisa, management of the title to and
the use of DA red estate, and disposal of red property. The Chief directly supervises Redty Specididts,
an Appraiser, and other adminigtrative and secretarid personnd.  For the MSC redlty staff, the Chief
performs all authorities described at Factor Level 3-1, and authorities 3, 4, 5, 6, 7, 8, 9 and 10 of
Factor Level 3-2. Thered edtate program presents significant management demands typically of such
weight and scope that the Chief's primary responsibility is for leadership, management, coordination,
and decison making. The Chief of Red Edtate responds to these sgnificant management demands by
alocating program resources, setting program priorities, delegeting authority, reviewing and evauating
program activities, making mgor technica and program management decisons, and sdecting and
training subordinate program staff. The manageria and supervisory authorities exercised requires
gpproximately 25% or more of the employee stime. The supervisory and manageria authorities
exercised by this position meet the criteriafor coverage and evauation under the GSSG.
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[l. SUPERVISORY FACTORLEVELS:

Factor 1 - Program Scope and Effect: FL 1-3 550 Pts.

The podtion isrespongible for dl red estate activities required to support projects and programs of
___#  Didricts, Army MACOMS, Air Force MAJCOMS, and other governmenta agencies within
an___# Stategeographica area, encompassing approximately — #  million acres & military
faciliiesand _ #  Civil Works projects. Work covers the full range of technica and professiona red
edtate activities rdated to planning, appraisad, acquisition and management. Military and Work for
Othersrequirements support _ Army and Air Force ingdlations, dl DOD uniformed Recruiting
Command activities in the assigned area, other Mg or Commands, and other governmental agencies
including the Department of Energy (DOE), the Environmenta Protection Agency (EPA), and the Coast
Guard. The Red Edtate program includes both military and civil activities, such as Base Redignment
and Closure (BRAC), the Homeowners Assistance Program (HAP), recreationa outgrants and Locd
Cooperation Agreements. The Civil Works programincludes_ (citeexamples,i.e.over _ #
Local Cooperation Projects, () commercid concessions, and () park and recreation leases, and

). The Military program includes (cite examples, i.e. industrid leasing, mgor acg. projects).

Factor 2 - Organizationa Setting: FL 2-3 350 Pts.

The pogition reports to the DETS, an SES position.

Factor 3 - Supervisory/Manageria Authority Exercised: FL 3-3a 775 Pts.

Asthe supervisor for the MSC staff, the Chief must do those basic Factor Level 3-2
supervisory functions: devel ops performance standards, evauates performance of subordinates, and
approves awards within delegated monetary authority; recommends higher cash awards, gives advice,
counsd, or indruction to individua employees on both work and adminigrative matters, interviews
candidates for pogitionsin the Directorate; makes sdectionsinvolving such postions, hears and
resolves complaints from employees; refers group grievances and the more serious complaints not
resolved to next level supervisor; effects minor disciplinary measures such as warnings and reprimands;
recommends action in more serious cases, identifies developmenta and training needs of employees,
provides or makes provison for such development and training; and ensures the effective
implementation of the equa employment opportunity and affirmative action programs.

In addition to the supervision of the subordinate saff, the Chief of Red Estate exercises
managerid authorities at Level 3-3ain relaion to subordinate Didricts with the MSC. The Chief of
Red Edate is delegated the authority by Engineer Regulation and by the Director of Redl Edtate, HQ
USACE, and is expected, to act for the Army without prior approva of higher organizationd leve for
red estate activities occurring within the MSC geographic area, regardless of the complexity. Within
ddlegated authority, personaly, or through subordinate MSC taff, the Chief executes, reviews and
approves or disapproves real estate actions and documents, recommended by a subordinate Didtrict.
He/sheis expected to identify cases which may be precedent setting or having possible nation-wide
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impact, which may be of Secretariat interest due to congressiond interest or which exceed hisher
delegated authority; to identify needed policy revisons, and to comment on legidation impacting his
region. The Secretary of the Army through the Assstant Secretary of the Army (Ingtalations, Logistics
and Environment) has delegated this authority to the Director, with authority to redelegate. 1n addition,
the Chief of Red Edtate oversees the DOJ delegation of authority, for both military and civil, to render
title opinions and complete acquistion on behdf of the United States.

The Chief performs Command and Control of the assigned digtricts, providing staff supervison
and management of al MSC RE programs, activities, and missons to meet the requirements of the
Army, Air Force, DOE and other serviced federd agenciesin dl or partsof _(#) States. He/lshe
guides the M SC gaff and the digtricts within the region to assure that missions are accomplished;
implements the MSC Commander's priorities, and establishes RE priorities, for emphasis both by
subordinate gaff and by the didricts, performs strategic planning and shifting of resources during
emergency operations. A primary responghbility of the position is prioritizing workload, including
unforseen requirements, while considering resources and diverse customer requirements. He/she
participates in the USACE command decision making regarding resources and resource alocation for
the MSC and looks for solutions to budget shortfals and staffing needs, including reviews of those
functions which are not inherent Governmenta functions and could possibly be contracted out.

The Chief is held accountable for higher actions, the MSC RE gtaff and the didtricts success
through various performance indicators, such as TAPES, the CMR, project schedules, or specific
digrict gods. Hetasksthe digtricts to develop Quality Control plans and performs Quality Assurance
for the overdl didtrict real estate program. He/she reviews FORCON, project schedules, budget
submittals, REMIS and other reports and sets annud, multi year or smilar long-range work plans and
schedules for the digtricts' red estate program.

Under the Corps of Engineers organizationa structure, the real estate program is carried out
both by the Chief of Red Estate in the MSC, who is delegated independent authority by higher DA
levels, by subordinate technica expertsin the MSC, and aso through the efforts of multiple subordinate
organizationa eements, the Didricts, who are delegated this authority by the Chief of Red Estate in the
MSC. Thered estate program is composed of several separate and distinct program segments:
acquisition, management, disposa, planning, control, gppraisa, HAP, and BRAC. Each program
segment has its own authorities, delegations, stovepipe, regulations and requirements and is managed by
a subordinate technical expert in the designated program segment in the MSC who provides day-to-day
guidance, conaultation, policy and policy resolution, and oversight of the digtricts, and reviews and
makes recommendations of actions which have to go to the Secretary of the Army or HQUSACE for
sgnature. The Chief isresponsible for program management and provides the higher leve clearance,
gpprova and oversght for the program. Specifically the position must ensure the interlocking programs
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managed by the functiona red estate technica experts complete their assigned functions and properly
support the subordinate red estate offices to ensure M SC-wide programs and gods are not adversaly

impacted.

Policy guidance from DA/CERE is generd and in new programs, such as Base Closure, is often
lacking or rudimentary. Since federd red edtate is covered by loca and state laws, the MSC interprets
date legidation and local laws affecting the redl property within the MSC and issues regiond policy.
Some date requirements may be unique to the MSC. (HQUSACE does not issue policy directives on
dae or loca legidation or regulations)) This can include anything from changes in recordation
requirements in the local land records to mgor environmenta, culturd or historical requirements.
Nationwide policy issued by HQUSACE is amplified, where needed, for regiona, state or local
requirements by MSC policy issued for the digtricts. Because of the scope of the workload, the Chief
primarily uses the assigned subordinate to direct, coordinate and oversee the digtricts work in that
program segment and follows up on how the district accomplished the assigned tasks and assure
implementation of the goals and objectives for the program segment. The Chief, in consultation with his
subordinate technical experts and CERE, determines goals and objectives that need additiona
emphass, i.e. due to past problems or Congressiond interest.

Red Edaeisone of the line/misson postions under the DETS, dong with Engineering,
Congtruction, and Operations. The Chief of Real Edtate attends the Directorate of Engineering and
Technicd Services (DETS) daff meetings, meetings with other chiefs, directors and senior eff of the
MSC, and meetings with outside interest (see Factor 4). The incumbent coordinates with the Director
of Red Edtate and the HQUSACE division chiefs and with the Red Edtate Officer of other MACOMSs.

He/sheis part of the Director of Real Estate's ovepipe/circle, attending meetings with the Director, the
HQ CERE gaff and other MSC Chief's of Redl Estate to discuss and strategize future roles and impacts
on the red estate program. The Chief is, therefore, closdy involved with high-leve program officidsin
drategizing the USACE wide gods and directions of the Redl Estate program. Based on this, he/she
develops the overdl goals and objectives for assigned MSC gaff functions, programs or program
segments. The Chief of Red Edtate applies managerid and technica red estate knowledge and skillsto
coordinate and integrate avariety of red estate program segments with the other technicad areasin
DETS and Program Management to ensure MSC and/or DA/MACOM goas and objectives are
achieved. The Chief of Red Estate must evauate prospective courses of action and develop
dternatives for working with loca sponsors, military commanders, and sometimes adverse or competing
interests. Requirements in key misson areas must be anticipated as far in advance as possible and,
aong with unforseen workload, must be accomplished in an environment of changing monetary and
human resources. A primary responghility of the position is prioritizing workload, including unforseen
requirements, while considering resources and diverse customer requirements. Red Edtate actions are
highly visble and subject to congderable public scrutiny and Congressond interest. With regiond
acquisition and property management and disposd
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programs, the position must continually provide appropriate guidance and review to ensure decisons
and actions taken, and responses to Congressiona and other inquiries, reflect approved policies of the
Departments of the Army, Air Force and the Corps of Engineers.

The Chief of Red Estate participates in the preparation of the Commander's congressiona
testimony on budget and projects and of the CMR. He participates in the command decison making
regarding resources and resource dlocation for the MSC and looks for solutions to budget shortfalls
and gaffing needs, including reviews of those functions which are not inherent Governmenta functions
and could possibly be contracted out, i.e. closings, preparation of SF 118.

The Chief provides expertise, ingght and advice on redl estate issues to the M SC Commander,
the Deputy, and the other Directors and senior staff. He/she directs the development of data, including
legal opinions, position papers or legidative proposds, as applicable.

Factor 4 - Personal Contacts; FL 4A-3/4B-4 751125 Pts

The position has contacts with MSC and Digtrict commanders, SES, HQUSACE dff, other
Commanding Generds, Ingdlation Commanders, Mgor Command staff, key Congressond Steff,
date, county, and municipd officids, officers of private corporations,

representative and leaders of other nations, including Native American Tribes, and officials of other
Federa agencies (DOJ, BLM, GSA, EPA, DOE, IBWC).

The purpose of these contactsisto brief or persuade others, and identify or resolve red estate
issues on military and civil projects for the Corps of Engineers, other Commands, and other
Governmental agencies Red Estate programs, to resolve manpower and funding issues affecting MSC
and Didlrict activities, and to resolve loca partnership disputes. Issues and projects which generate
consderable command, public agency, and Congressiond interest, include the Digtricts civil works
flood control projects; hazardous toxic and radiological waste remediation on military bases and on
privately owned former Defense Stes, homeowners assistance for hundreds of military and civilian
families; the development and implementation of disposa plans for unique locations, and adminigration
of marinaand state and loca park and recreation leases serving the recreeting public. The position
represents the MSC Commander in conferences covering red property issues, with full delegated
authority to make commitments and recommendations without prior review and guidance.

Factor 5 - Difficulty of Typicd Work Directed: FL 5-8 1030 Pts.

The position directly supervises GM-1170 Redlty Specidists,  GM-1171 Appraiser,
and aGS-6 Secretary. The GS-13 level best characterizes the nature of the basic nonsupervisory work
performed and congtitutes 25% or more of the workload of the organization.

Factor 6 - Other Conditions: FL 6-6 1325 Pts.
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The position directs the MSC RE program through subordinate functiond managers, performing
a the GM-13 or higher level. Additiondly, red estate activities are of such breadth that they require
management and implementation by subordinate Didrict Chiefs of Red Estate, who are redel egated
authority by the MSC Chief of Red Edtate to act within their program segment subject to oversight and
control by the MSC. The work requires extensive coordination and integration of a variety of red
estate program segments to ensure M SC god's and objectives are achieved. Specificadly the position
must ensure the interlocking programs managed by the functional M SC technica experts complete their
assigned functions and properly support the subordinate RE ditrict offices to ensure Didtrict-wide
programs and gods are not adversely impacted. This coordination includes Appraisal, Acquisition,
Planning and Control, and Management and Disposd. Policy guidance in new programs such as Life
Cycle Project Management, Homeowners Assistance, and Base Closuresis often lacking or
rudimentary. The Director must evaluate prospective courses of action and develop dternatives for
working with local sponsors, military commanders, and sometimes adverse or competing interests.
Requirementsin key mission areas must be anticipated as far in advance as possble and, dong with
unforseen workload, must be accomplished in an environment of changing monetary and human
resources. A primary responghility of the pogtion is prioritizing workload, including unforseen
requirements, while considering resources and diverse customer requirements. The actions of the Redl
Edate Directorate are highly visble and subject to consderable public scrutiny and Congressional
interest. With large acquisition and property management and disposa programs, the position must
continudly provide appropriate guidance and review to ensure decisons and actions taken, and
responses to Congressiona and other inquiries, reflect gpproved policies of the Departments of the
Army and Air Force and the Corps of Engineers.

SUMMARY: FACTOR LEVEL POINTS

1. Program Scope and Effect 1-3 550
2. Organizationa Setting 2-3 350
3. Supervisory/Managerid Authority

Exercised 3-3a 775
4. Persona Contacts/Purpose of Contacts  4A-3 75

4B-4 125

5. Difficulty of Typicd Work Directed 5-8 1030
6. Other Conditions: 6-6 1325

TOTAL POINTS: 4230 Points

Using the Point-to-Grade Conversion Chart on page 31 of the standard, atotal of 4230 points equates
to the GS-15 levd.
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