OPERATIONS COORDINATION TEAM LEADER

Lead Interdisciplinary, GS-xxx-14

SUPERVISORY CONTROLS 

Works under the general supervision of the Chief, Operations Division, Civil Works and Management Directorate.  Receives only broadly defined mission and program assignments, general policy direction, and administrative supervision.  Responsible for carrying out all technical aspects of assigned work.  Exercises a wide degree of independence in making decisions and commitments relative to the work assigned.  Work is reviewed for overall effectiveness and soundness of conclusions and recommendations made through conferences, correspondence, and reports. Independently resolves problems and conflicts that arise.  Evaluations, commitments, and conclusions reached have significant influence on policies developed.  Has wide latitude in determining whether to narrow or expand the scope of various projects.  Keeps the Operations Division Chief and the Director of Civil Works and Management informed on progress and status of work and consults with them concerning controversial actions involving national and USACE policy, broad program goals, national priorities, and also in those situations which would require increased financial resources.  The Chief of Operations reviews the completed work of the incumbent only for potential influence on broad agency policy and program goals and fulfillment of program objectives.   The recommendations and decisions made by the incumbent are accepted as technically sound. 

MAJOR DUTIES

Serves as the Team Leader for the Operations Coordination Team, which is a matrixed team composed of 3 to 7 engineer and scientific positions performing duties at the GS 13 grade level.  Serves as the senior navigation, hydropower, and flood damage reduction expert for the Division.  Incumbent is program manager for navigation, hydropower, dredging, locks and dams, hydropower, channels, flood damage reduction, and natural resources management. As overall operations program coordinator and team leader within the Operations Division, incumbent oversees the Natural Resources Management program through an action officer responsible for recreation, environmental stewardship and compliance, cultural resources, and land management.  Provides support to the Chief, Operations Division, the Director of Civil Works and Management, and the Division Commander.  Responsible for providing and implementing guidance, consulting assistance, and staff coordination for operating and maintaining facilities, structures, and programs in the navigation, flood damage reduction, hydropower, and natural resource management arenas.  Coordinates USACE testing, reviewing, and devising strategies to adapt national programs to the Division.  Serves as primary point of contact for other Federal agencies and national non-profit groups on recreation, boating, and environmental compliance issues related to navigation, hydropower, and the navigation industry

1.  Serves as leader over a team of 3 to 7 engineering/scientific positions engaged in oversight and advisory work at the GS-13 level.  Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, and reviewing duties.  Serves as liaison with the Division Chief for the team.  Accountable for timely delivery of quality work products and services from the team.  

    a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team's strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time frames for completion;

    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on work in progress and 

reviewing completed work to see that the supervisor's instructions on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team's objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to the team 

in exploring alternatives and determining what improvements can be made (e.g., in work methods,

processes, and procedures);

    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.

35%

2.  Reviews and devises strategies to adapt national programs to the Division and provides changed strategies to the national programs to HQUSACE, recommending that polices be revised.  Reviews, manages, and provides justification for distribution to subordinate districts, a multi-hundred million dollar budget for personnel, equipment, supplies, and contracts to carry out operations, maintenance, and rehabilitation of all facets of the navigation, dredging, hydropower, flood damage reduction, and natural resources management programs.  Evaluates and develops policy and implementation proposals that could impact national programs for navigation, hydropower, dredging, locks and dams, hydropower, channels, flood damage reduction structures, navigation, and natural resources management.  Develops guidelines and implements policy for operations and maintenance of navigation, hydropower, dredging, flood damage reduction, natural resources management, and environmental compliance activities in coordination with other program elements.  Makes decisions, interpretations, and recommendations which may significantly change or expand implementation of these programs.  Develops Division-wide implementing directives as needed.  Participates with HQUSACE on evaluation activities, field analysis, development, and implementation of official USACE policies, implementation procedures, and legislative proposals.  Implements policies for planning, directing, coordinating, evaluating, executing, and providing staff supervision to all district activities involving assigned programs, including project budget review.

30%

3.  Provides expert advice to the Division Commander on coordinating complex environmental matters related to project compliance and management with Army MACOM's, OASA-CW, the Environmental Protection Agency, and other Federal regulatory agencies.  Participates in interagency meetings and conferences with navigation and hydropower industry organizations, members of the Waterways User Board, industrial users of the waterway, states, Federal agencies such as the US Coast Guard, Maritime Administration, Environmental Protection Agency, US Fish and Wildlife Service, Department of Commerce, Department of Transportation etc. as an authority on navigation and hydropower management.  Consults with representatives of the navigation, flood control, hydropower, and natural resources industries as well as with education, science, research, and environmental groups to keep abreast of new methods and developments that affect assigned program areas and exchanges useful information on progress in the field.  Provides technical consultation and guidance within and outside the agency.

20%

4.  Actively participates with other elements of the Division office in planning and reviewing navigation, hydropower, flood control, and natural resource management areas; i.e., master plans, budget development, navigation chart preparation, and review of district submissions of recommendations for new lock, dam, and channel design as well as rehabilitation and maintenance work.  Visits navigation, hydropower, flood control, and natural resource projects with district personnel to evaluate the effectiveness of management, operations, and maintenance.  Inspects operations, including contract and hired labor activities and fleet repair activities and recommends additional measures or corrective actions where appropriate.  Formulates and directs training programs for field personnel, such as underwater diving, project specific technical programs, and safety to improve operations and provide opportunities for career enhancement.  Conducts or directs continuing studies of facilities and industry/public use and initiates action to amend master plans to fit new or expanded purposes or to provide additional facilities to meet increased demands. Develops strategies and takes actions to encourage development of facilities, such as emergency mooring facilities, lock approaches, and fishing and boating access. Also, takes action to discontinue, abandon, or dispose of facilities when determined to be in the best interest of the government.  Serves as the navigation, flood damage reduction, hydropower, and natural resource expert for the Division and provides oversight and guidance to subordinate districts in managing all facilities.  Provides oversight and direction for all aspects of environmental compliance at all installations to include training of personnel.  Compliance areas include, but are not limited to, fire hazards and explosive cargoes, air emissions, water quality, pesticides, hazardous/toxic substances, hazardous and non-hazardous waste, petroleum, oil and lubricants, solid wastes, and other pollutants.  Oversees inspections of installations for compliance with existing environmental laws and policies.

15%

Performs other duties as assigned.

This is an interdisciplinary position classifiable in the following series.

Lead Biologist, GS-401-14

Lead Civil Engineer, GS-810-14

Lea  Mechanical Engineer, GS-830-14

4

