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MEMORANDUM FOR STAFF PRINCIPALS, HQUSACE, COMMANDERS/DIRECTORS,

                                            MAJOR SUBORDINATE COMMANDS, AND FIELD OPERATING

                                            ACTIVITIES

SUBJECT:   Selection Process for the 2004 Emerging Leaders Conference 

1. The Seventeenth Annual Emerging Leaders Conference (ELC) will be held concurrent with 

the USACE Senior Leaders Conference, 8-12 August 2004, in St. Louis, Missouri.  We are now calling upon you to select enthusiastic and dedicated Corps members who exhibit leadership talents and capabilities to participate in the 2004 ELC.  Eligible candidates are Corps members at the GS-09 through GS-12, WG-09 and above, and company-grade officer level.

2.   The objective of the ELC is to provide mid-level employees a unique experience to identify and further refine their leadership competencies.  This is accomplished through participation in a two and a half-day intense and rigorous leadership development workshop as part of the ELC experience.   In light of the many changes ongoing in our organization, there will be other activities planned for this year’s class in order to ensure that this experience is relevant and facilitates learning.   In addition, there will be opportunities for emerging leader participants to interact with the senior leaders.  

3.  Please note that this year, in lieu of using a competitive process with “at large candidates” 

referred by MSC Commanders and Directors, an additional slot has been added to each MSC and ERDC allocation.  Also, ELC 2003 alumni are asked to submit their nominations to the appropriate POC within their organization for forwarding to the MSC/Directors for consideration when making their final selections for allocated spaces in this year’s class.  

4. Attached is information and guidance concerning the ELC selection process, including the

 allocation table and procedures and forms for completing and submitting packages of those candidates you select. This guidance also provides instructions for forwarding the packages of those you select to attend.  Please note that the ELC Program Manager must receive candidate packages for your selectees not later than 18 June 2004.
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5.   The information and guidance furnished in this memo will also be posted on the ELC website.  To access the website, go to the HQUSACE Home Page at http://www.hq.usace.army.mil and select Human Resources.  Then select Human Resources Development Division.  You will find the ELC website on the left of the page. 

5. Meanwhile, should you need assistance or additional guidance concerning this year’s ELC, 

please contact Margaret Tindal-Fisher, ELC Program Manager, CEHR-D, at (202) 761-8997, or Margaret.A.Tindal-Fisher@usace.army.mil.

FOR THE COMMANDER:

            /s/

Enclosures





SUSAN DUNCAN








Director of Human Resources





     

CF:  ELC 2003 Alumni

APPENDIX A

EMERGING LEADERS CONFERENCE

2004 ALLOCATION TABLE 

	Major Subordinate Commands:
	
	Engineer Research & Development Center (ERDC):
	3

	North Atlantic Division 





	4
	
	

	South Atlantic Division  



	4
	Engineering & Support Center, 

          Huntsville
	1

	Great Lakes & Ohio River Division 


	4
	Transatlantic Center
	1

	Mississippi Valley Division  




	4
	Headquarters, HECSA and FOA’s
	3

	Southwestern Division    





	3
	
	

	South Pacific Division               

        
	3
	
	

	Northwestern Division               

          
	3
	

	

	Pacific Ocean Division 





	3
	Total:
	36


There are 36 participants in the Emerging Leaders Conference.  This year, in lieu of using a competitive process with “at large candidates” referred by MSC Commanders and Directors, an additional slot has been added to each MSC and ERDC allocation.   Also, MSC Commanders and Directors are asked to consider nominations from ELC 2003 alumni when making selections for your allocated spaces.

APPENDIX B

 INSTRUCTIONS FOR SUBMITTING PACKAGES OF SELECTEES FOR

THE 2004 EMERGING LEADERS CONFERENCE (ELC)

Major Subordinate Commands / ERDC / CEHNC/CETAC

· Commanders/directors of these organizations will establish and disseminate local procedures within their commands to solicit the referral of nominees, to include those from 2003 ELC alumni. 

· Commanders/directors of these organizations will select candidate(s) to participate in the ELC, according to allocation table.  Each alumnus of the 2003 ELC may nominate one candidate and forward the nomination package to the appropriate POC for forwarding to the Commander/director for consideration as one of their selected candidates.                

· Selection packages of those selected to attend ELC 2004 are to be sent electronically to the ELC Program Manager at margaret.a.tindal-fisher@usace.army.mil.   Please send ONE attachment containing ALL the required forms in the order in which they are listed below for each designated candidate.  DO NOT SEND HARDCOPIES.

Headquarters Directorates, HECSA and FOA’s:

· Headquarters Staff Principal, Directors, HECSA / FOAs may each nominate a candidate to be considered for participation in the ELC.  Consideration should be given to nominations from 2003 ELC alumni.  

· Nomination packages are to be sent electronically to the ELC Program Manager at margaret.a.tindal-fisher@usace.army.mil.  Please send ONE  attachment containing ALL the required forms  in the order in which they are listed below for each designated candidate .  DO NOT SEND HARDCOPIES.

· Nomination packages for these candidates will be referred to the Chief of Staff for review, prioritization and final selection.  
Previous Year’s Emerging Leaders Conference Alumni:

· ELC participants from the year preceding the upcoming conference are each invited to nominate a candidate for consideration to attend ELC 2004.

· Your completed nomination packages should be sent electronically to your MSC/ERDC/CEHNC/CETAC or Headquarters Directorate/HECSA/FOA POC who will add your nominee’s package to those who will be considered for selection by the Commander/Director.
·  Each ELC 2003 alumnus forwarding a nomination is requested to send a courtesy information copy of the nomination package to the nominee’s supervisor.

APPENDIX C
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 For each candidate selected to attend ELC 2004, the following forms should be completed as part of the candidate’s package.  The ELC Program Manager must receive these packages not later than 18 June 2003.  Completed packages are to be sent electronically to margaret.a.tindal-fisher@usace.army.mil.  

Please send ONE  attachment for each selectee  that contains ALL the required forms in the order in which they are listed below.  DO NOT SEND HARDCOPIES.

ELC Selection packages should include the following:  
1.  Cover Sheet.   Part I of this form is to be completed by the individual who nominated the candidate to be considered for participation in the ELC.  Part II is to be completed by the commander, director or staff principal who is authorizing the selection.  

1 (a).  ELC Alumnus Nomination / Referral Form (ELC-04 Form 1 (a)): This form is to be completed by an ELC alumnus who is nominating a candidate for consideration by the Commander/Direrctor. 

2.  Justification / Supplemental Narrative: The individual making the nomination is requested to provide a written justification describing why his/her nominee should be selected as a member of the upcoming ELC class by addressing the criteria below.  Briefly describe and provide examples of the candidate’s accomplishments and future potential in the areas of Leadership, Management, and Development.  

· LEADERSHIP: Describe how the candidate demonstrates leadership.  Examples include how he/she sets and achieves high goals and exhibits initiative and creativity in accomplishing assignments; effectively works with and motivates others; earns the trust and confidence of co-workers and managers; confronts and tactfully resolves conflict; understands and upholds the vision, values and culture of the organization. 
· MANAGEMENT: Describe how the candidate demonstrates management skills and abilities.  Examples include how he/she plans and manages work; sets goals; communicates effectively with co-workers and management; demonstrates through actions the value of customer service; applies innovation in work assignments; and delivers quality results in a timely manner. 

· DEVELOPMENT:  Describe how the candidate demonstrates the value of personal growth.  Examples include what he/she has done in pursuing on the job career developmental opportunities; enrolling in additional academic courses or advanced degree programs; demonstrating, through work performance, a steady increase in responsibility and career progression. Also, provide examples of how the candidate promoted the development of others in the organization.

3.  Candidate Profile (ELC-04 Form 2):  A complete  biographical outline according to the format provided in ELC-04, Form 2 should be provided for each selectee.  No other format will be accepted.

4.  Leadership, Management and Development Questions.  Each candidate is to address the following questions and provide a brief written narrative for each.

LEADERSHIP:

a. What do you perceive as your key leadership strengths?

b. Describe a successful example of your leadership.

MANAGEMENT:

a.  In your experience, describe the most valuable lesson you have learned

from managing a project / program / team?

b.  What do you think should be the most important priorities and 

expectations of a manager?

DEVELOPMENT:

a.  Describe your most significant accomplishment in your personal 

career development.

b.  What do you see as a leader’s role in developing others and why?







































