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“Public Service is a noble calling …… we do it to 
make a difference.”

Kay Coles James

Director, United States Office

of Personnel Management



3

Agenda

• What is Recruitment One-Stop

• Why is it important?

• Who is involved?

• How do job seekers and recruiters benefit?

• What will things look like?

• When will the changes be implemented?

• How do I find out more?
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What is Recruitment One-Stop

• An E-Gov initiative responding to the Federal Human Capital 
Challenge

• Improve the process of locating and applying for Federal jobs

• One of 24 E-Government initiatives across Government

• One of 5 in OPM

• ROS, E-Clearance, E-Training, E-Payroll, and EHRI 

• Frames the employee life cycle from recruitment to 
retirement
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Where did it come from?

• A President’s Management Agenda requirement  to –

• Maximize technology

• Deliver services that are Citizen-centered, Results-oriented, 
and Market-based

• Began Summer of 2001 with Quicksilver

• 24 initiatives formally recognized Fall 2001
• G2C

• G2B

• G2G

• IEE
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Vision and Goals

• Vision:  Seamless, one-stop recruitment for Federal jobs

• Goals:

• Implement a single application point for Federal job seekers 
that includes vacancy information and basic job application 
submission; application status tracking capability; baseline 
employment eligibility screening; applicant database 
mining; and seamless movement of job seekers to agency 
automated assessment tools

• Position the Federal Government as the first stop for job 
seekers
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Objectives

• Increase customer satisfaction with the Federal application 
process through Recruitment One-Stop

• Decrease the amount of time it takes to source candidates

• Source 80% of Federal job candidates through Recruitment 
One-Stop by the end of FY 2003

• Achieve desired quality level of new hires

• Identify and work to eliminate unnecessary legal and regulatory 
constraints to effective recruitment
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Why is it important?

• Federal Employment Data (FY 2001)

• 1.8 million Federal civilian employees

• Average age = 46 years old

• Over the next five years:  37% will be eligible to retire

• Over 70% of the Senior Executive Service retirement eligible

• 242,000 total hires

• 74,000 Professional/Administrative hires
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How will it be implemented?

• Competitive acquisition process

• RFI summer 2002

• RFQ fall 2002

• Contract award January 16, 2003

• Fully outsourced solution
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Partners and Stakeholders

Partner Agencies:

• Department of Agriculture

• Department of Commerce

• Department of Defense

• Department of Housing and Urban 
Development

• Department of Interior

• Department of Labor

• Department of Transportation

• Department of Treasury

• Environmental Protection Agency

• National Aeronautics and Space 
Administration

• Social Security Administration

Stakeholders:

• Office of Management and Budget

• All Federal Agencies

• Colleges and Universities

Councils:

• Chief Information Officers Council

• Chief Financial Officers Council

• Chief Human Capital Officers Council

• Small Agency Human Resources Council

• FEBs/FPCs

Beneficiaries:

• American Taxpayers

• Job Seekers

• Federal Employees

• Federal Employers



Job Seeker
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Benefits
Initial Launch

• Totally redesigned user interface that leverages best 
practices of industry leading recruitment websites

• Dramatically improved search engine featuring full text 
capability

• Full accessibility for users with disabilities

• Improved career management tools

• New USAJOBS by Phone 

Post Launch Enhancements

• Totally redesigned job announcements

• “Complete once, apply many” initial job application

• On-line status tracking feedback



13



14

A NEW LOOK & FEEL
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Redesigned Studentjobs.Gov
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Improved Job Search Capabilities
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Advanced Customer Satisfaction 
Monitoring Has Been Implemented
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Action Oriented Results



Next Generation 
Vacancy Announcements

Sneak Preview
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Recruiter



23

Benefits
Initial Launch

• Real-time posting of job vacancies

• Improved user interface

• Resume mining

• Basic candidate screening

• Improved reporting and administrative tools

Post Launch Enhancements

• Improved announcement builder tool

• Spell check

• Agency branded job search and job announcements

• Job distributor
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Resume Mining
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Basic Screening Capabilities
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Comprehensive Training Plan

• Email notifications to recruiters
• 1 week prior to launch
• At launch

• Downloadable manual

• Online tutorials will guide recruiters through key functionality
• Posting jobs
• Managing jobs
• Screening candidates
• Searching the database for candidates

• Comprehensive context-sensitive help throughout the 
system

• Live training delivered selectively
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Live Customer Support

• Customer service representatives 
available 8am – 8pm EST

• Dedicated trainer based in OPM 
office



Job Seeker Application 
Process

Demonstration
Concept Simulation
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SUPERVISORY POLICE OFFICER (INSPECTOR) Treasury
U.S. Mint
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Supervisory Police Officer (Inspector)
View Vacancy Announcement

Supervisory Police Officer (Inspector)

Treasury
U.S. Mint
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TREASURY
U.S. MINT

Supervisory Police Officer (Inspector)
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Job Title: Supervisory Police Officer (Inspector)
Agency: TREASURY – U.S. Mint
Job Location: US - San Francisco
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When?

• System enhancements to be delivered in phased releases by 
end of the fiscal year.
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Questions

Claire Gibbons

Recruitment One-Stop Program Manager

202-606-1192

cxgibbon@opm.gov

www.usajobs.opm.gov www.studentjobs.gov

www.egov.gov

www.opm.gov


