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      SUBJECT:  FY 03 Financial Guidance Message #5 – Policy for Costing In Support Of  Global War on Terrorism (ISO GWOT)

1. References:    

a.  CERM-F Financial Guidance Message #4 – Policy for RF59 Accounts for 

 Global War 0n Terrorism (GWOT), 5 Feb. 03.

b.  Army FY 03 Financial Management Guidance ISO the GWOT, Nov 02.

2. The purpose of this message is to issue guidance for costing responsibility 

and procedures for all USACE activities ISO GWOT.  This policy is consistent with the RF59 account policy issued on 5 February 2003 (reference 1a) and places costing responsibility with the MSC/Separate Command assigned USACE GWOT missions.  This policy is effective as of this date and is not retroactive. Personnel transfers must be effective at the beginning of a pay period. Also this policy is only applicable to GWOT including Operation Enduring Freedom (OEF).  

3. As stated in reference 1b, FORSCOM is The Army executive agent for the financial management of OEF in the CENTCOM Area Of Operations (AOR) and ARCENT/FORSCOM is the USACE customer to be billed for USACE OEF incremental expenses provided to CENTCOM.  EUCOM will be billed for any USACE incremental expenses in their AOR.  Army guidance is very clear that only incremental costs directly related to GWOT that would not otherwise be incurred are to be chargable to GWOT for reimbursement.  MSC/Separate Commands authorized to establish RF 59 accounts are responsible for billing ARCENT/FORSCOM on a monthly basis for all incremental costs in their RF 59 accounts.  You must notify CERM-B of any reimbursements received.  If problems are encountered in obtaining reimbursement for these billings HQUSACE (CERM-B) is to be notified for assistance.

4. The MSC/Separate Command with responsibility for OEF missions will assign personnel being deployed for 120 days or longer for OEF to a separate provisional staff element within the MSC/Separate Command.  Permanent Order(s) and TDA paragraph(s) are required.  SF 50 Request for Personnel Action (RPA) will be processed but the official duty station will remain the employee’s original home duty station so that locality pay will not be affected.  The MSC/Separate Command will assume all command and control and administrative responsibilities for reassigned and deployed employees including personnel processing, payroll and travel.  The leave balances of all employees reassigned for OEF will be 
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transferred to the gaining MSC/Separate Command and the leave balances will be transferred back to the supporting activity when the employees are reassigned back to the supporting activity.   MSC/Separate Commands will send a MIPR to other USACE activities providing OEF support to the MSC/Separate Command.

5.  Labor Costing Scenarios :

a.  USACE employees deployed 120 days or more - No General and Administrative  (G&A) overhead or Departmental Overhead (DOH) will be applied to labor for USACE employees assigned and deployed to OEF from MSC/Separate Commands.  If MSC/Separate Commands require additional employees to support OEF, they are authorized to use overtime, temporary hire employees or TDY assistance as necessary for mission accomplishment.  All MSC/Separate Command incremental costs directly related to OEF should be charged to OEF funding or the RF59 account.    

b.   District/separate activity employees are deployed less than 120 days  - When district/separate activity employees are deployed for less than 120 days in support of OEF they will charge G&A overhead but not DOH. These employees will remain on the roles of the supporting district/activity.

c.  HQUSACE or a MSC deploy an OMA Executive Direction and Management (ED&M) employee – Regular labor will not be charged but overtime and all other incremental costs will be charged. 
d.  When district /separate activities directly support OEF but are not deployed - Both G&A and DOH will be applied.  This support must be in increments of one hour or more and be on a regular recurring basis.  Do not apply G&A overhead on G&A employees whether deployed or not deployed.  Civil Works employees meeting this criteria are to be charged to OEF.    

6.  Military reservists that are activated for OEF will charge an Army open allotment established for travel and submit travel vouchers to the USACE Finance Center.  USACE active duty military personnel labor will be charged to the Military Pay Army (MPA) account   Military personnel assigned to Civil Works must follow procedures in reference 1b.  USACE is responsible for the TDY travel of active duty military personnel in support of OEF unless assigned to another organization under TCS or PCS orders (i.e. military personnel on USACE TDY orders/mission use RF 59 account).
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7.  Any monetary awards given to USACE personnel assigned to GWOT and specifically related to the GWOT mission should be charged to GWOT funds or to the mission RF59 account.

8.  This guidance has been coordinated with CECS-O, CECC, and CEHR.  Any questions should be directed to James DeAngelis (202) 761-1104 or to Michael Walsh (202) 761-5440.

FOR THE COMMANDER:

                                                                                 STEPHEN COAKLEY

                                                                                 Director of Resource Management

