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Subject:  Performance Appraisals for Deployees

1.  Purpose:  To provide Commanders with information on completing performance appraisals for civilian employees who are deployed overseas in support of the Global War on Terrorism (GWOT). 
2.  Facts.

a.  Employees who are deployed overseas in support of the Global War on Terrorism (GWOT) are temporarily assigned to SWD for Restoration Iraqi Oil (RIO) and to TAC for the other missions, including the Iraq theater of operations and Afghanistan.  Upon redeployment, the employees are expected to return to their home stations and former positions.  

b.  Prior to deployment, the permanent supervisor, at the home station, should determine when the employee’s next Total Army Performance Evaluation System (TAPES) appraisal is due.  Depending on the ending date of the employee’s current rating period, the home station supervisor will issue an early annual appraisal (Example 1) or a special appraisal (Examples 2, 3, & 4) when the employee deploys.  The deployment rater will issue the deployed employee either a special appraisal (Examples 1, 2 & 4), or an annual appraisal  (Example 3).


Example 1 - Deployment starts within 120 days of the end of the rating cycle.

· Home Station Rater prepares early annual rating when employee departs, based on shortened rating cycle.

· Deployment Rater communicates performance plan for deployment duties and prepares special rating at end of deployment.  The special rating is considered when the next annual rating is prepared.

Example 2 - Deployment starts with more than 120 days remaining in the rating cycle.  Employee returns to home station position before end of rating cycle.
· Home Station Rater prepares special rating when employee departs. 
· Deployment Rater communicates performance plan for deployment duties and prepares special rating at end of 120-day deployment.

· Home Station Rater prepares annual rating at end of normal rating cycle, using the special ratings as input.

Example 3 - Employee is deployed for 120 days & more than 120 days remain in the rating cycle.  Deployment is extended beyond 120 days.  Employee is in-theater at end of rating cycle. 
· Home Station Rater prepares special rating when employee departs.
· Deployment Rater communicates performance plan for deployment duties and prepares annual rating at end of the extended deployment.
· 
· 
Example 4 - Employee is deployed for 120 days & more than 120 days remain in the rating cycle.  Deployment is extended beyond 120 days.  Employee returns to stateside position before end of rating cycle.  
· Home Station Rater prepares special rating when employee departs.
· Deployment Rater communicates performance plan for deployment duties and prepares special rating at end of the extended deployment.

· Home Station Rater prepares annual rating when employee returns, considering the special ratings as input.  
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