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Department of the Army

U.S. Army Corps of Engineers

441 G St. NW

Washington, D.C. 20314-1000


CEHR-D

MEMORANDUM FOR COMMANDERS/DIRECTORS, MAJOR SUBORDINATE COMMANDS AND FIELD-OPERATING ACTIVITIES 

SUBJECT:    Civilian and Military Awards for the Global War on Terrorism 

1.  Reference CEHR-M memorandum, 18 August 2003, subject:  USACE Wartime Awards Policy for Operating Enduring Freedom (OEF) and Operation Iraqi Freedom (OIF), Enclosure 1.

2.  Consideration for Awards.  USACE in theater commanders will ensure that all deployed civilians and military personnel are considered for recognition in theater.  Approved awards will be presented in theater, whenever possible. 

· Iraq Provisional Command (IPC) - Commander, Iraqi Provisional Command (IPC), currently BG Davis, will approve IPC award nominations in theater and forward to HQUSACE nominations for the Superior Civilian Service Award and other awards requiring higher-level approval.

· Restoration of Iraqi Oil (RIO) - Commander, Restoration of Iraqi Oil (RIO), currently BG Crear, will approve RIO award nominations in theater and forward to HQUSACE those nominations requiring higher-level approval.  When the IPC Commander assumes operations control of TR RIO (IAW FRAGO 7), the Commander, IPC will assume these responsibilities.  

· Iraqi Reconstruction Office (IRO) - Field Commander, Iraqi Reconstruction Office (IRO), currently COL Conrad, will forward IRO award nominations to the IPC Commander for further processing.

· Iraq Forward Engineer Support Teams (FEST) - Field Commanders will forward award nominations for Iraqi FEST team members the IPC Commander for further processing.
· Afghanistan Forward Engineer Support Teams (FEST) - Commander, Afghanistan Area Office, currently COL Conte, will forward award nominations for Afghanistan FEST team members to Afghanistan Area Office (AAO) for further processing. 

· Restore Iraqi Electricity (RIE) - Commander, Restore Iraqi Electricity (RIE), currently BG(P) Hawkins, will approve RIE award nominations in theater and forward to HQUSACE nominations for the Superior Civilian Service Award and other awards requiring higher-level approval.
3.  Types of Awards - Honorary awards are an appropriate form of recognition for GWOT contributions.  An honorary award is a tangible symbol of outstanding contributions to the mission.  It is a building block for higher-level honorary awards, and is a significant addition MEMORANDUM FOR COMMANDERS/DIRECTORS, MAJOR SUBORDINATE COMMANDS AND FIELD-OPERATING ACTIVITIES 
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to any resume.  The appropriateness of granting a cash award to a civilian employee who is already being paid at the highest rate permissible by law must be weighed carefully.  However, contributions made while serving overseas should be considered when annual TAPES appraisals are completed and performance awards determined.  Enclosure 2 summarizes military and civilian awards.

4.  Level of Award - The Meritorious Civilian Service Award is the highest DA honorary award that USACE can authorize.  It is the civilian equivalent of the military Legion of Merit, an award that is granted infrequently.  Enclosure 3 shows the parallel hierarchy of civilian and military medals.  Parity of civilian and military honorary awards is particularly important in this situation where civilian and military team members are working together under difficult conditions.  Sensitivity to the award equivalencies will help promote the camaraderie critical to success.  

5.  Award Funding - Funds are available to support cash awards for deployed USACE civilians only as indicated below.  ARCENT, which will fund IPC and FESTs, will only pay for cash awards initiated by Coalition Forces Land Component Command (CFLCC) or other non-Corps Commanders.  However, RIO, IRO and RIE have funds that could be used for awards.  RIO and RIE are direct funded by DA.  USAID funds IRO.  [NOTE:  If the employee's permanent organization determines that a performance award or cash award is warranted upon redeployment, the local USACE command operating budget will be used to pay for the award.  The same act or accomplishment may not be used to support more than one monetary award.]

6.  Award Processing - "In theater" awards will be processed by the designated servicing Civilian Personnel Advisory Center (CPAC).  The Southwestern Division CPAC services RIO employees.  The Transatlantic Center (TAC) Administrative and Personnel Processing Office works with the Humphreys Engineer Center Support Activity CPAC to take care of deloyed civilians who are reassigned to TAC. 

7.  Award Presentation - Where practicable, awards should be presented to employees while they are in theater.  If this happens, the home organization should also recognize them in an appropriate forum when they redeploy.  This could be done by formally presenting their medal or certificate in a local ceremony where peers and family members can attend. 

8.  Contractor Recognition.  Department of Defense and the Department of the Army have stated that it is inappropriate for agency contractors to participate in agency awards programs or ceremonies and that awards may not be created to recognize contractor efforts.  Should a project manager or team leader consider a contractor’s contribution to be substantially beyond 
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the terms of the contract, that effort may be acknowledged in a letter either to the individual or the individual’s employer.  
9.  HQ USACE point of contact for military awards is Mark S. Roupas, CEHR-M (202)761-0564.  Nancy Stragand, CEHR-D, (202)761-0400, is the civilian awards POC.

FOR THE COMMANDER:

3 Encl






MICHAEL J. WALSH








Colonel, Corps of Engineers








Chief of Staff

Tab A

Civilian Awards

The following civilian awards are recommended for Commander’s consideration when recognizing employee contributions in support of GWOT.   A fully completed DA Form 1256, Incentive Award Nomination and Approval, is required.   Equal employment opportunity and adverse action certifications by the local EEO and CPAC offices must be included on the DA Form 1256. 
Decoration for Exceptional Civilian Service - Granted by the Secretary of the Army (SA).  When granted for bravery, a minimum cash award of $1,000 must accompany the medal.  Nominations must be submitted by the Commander, USACE, to the SA for this award. 

Meritorious Civilian Service Award - Granted by MACOM Commander or SA.  When granted for bravery, a minimum cash award of $750 will accompany the medal.

Superior Civilian Service Award - Granted by Commander MG and above, or civilian equivalent.  When granted for bravery, a minimum cash award of $500 will accompany the medal.

Commander’s Award for Civilian Service - Granted by Commander COL and above or civilian equivalent.

Achievement Medal for Civilian Service - Granted by Commander LTC and above, or civilian equivalent.

Certificate of Appreciation for Patriotic Civilian Service - Groups and individual employees may be granted this award.  The act giving rise to the award may not be related to the official position of the individual or group.  Granted by the SA or any Commander LTC and above.

Certificate of Achievement - Normally approved by the local Commander, but may be approved by a Division Commander, in appropriate cases.  

Civilian Award for Humanitarian Service - Granted by the MACOM Commander or higher to recognize those who have distinguished themselves by meritorious direct hands-on participation in an act or operation of a humanitarian nature.
Special Act or Service Awards, On-the-Spot Cash Awards, and Time Off Awards may be granted if criteria in AR 672-20, Chapter 4 are met.

Honorary and Monetary Award for Same Accomplishment - Both an honorary and a monetary award may be granted for the same act or achievement if the criteria for each award are met.  The same act or achievement, however, cannot form the basis for more than one type of monetary or DA honorary award.  (AR672-20, 2-1.d.)

Tab B

Military Awards

Humanitarian Service Medal


-  AR 600-8-2, Military Awards, requires that Headquarters, Department of the Army (HQDA) designate Operations Nobel Eagle, Enduring Freedom, and Iraqi Freedom as operations for which the Humanitarian Service Medal may be granted.  


-  Specific information concerning eligibility for the Humanitarian Service Medal will be provided when the HQDA designation is made.

Purple Heart


-  Award consists of a medal and certificate.


-  Nominees must have been wounded or killed, or died after being wounded as a result of the GWOT.


-  Nominations must be forwarded through Command Channels to HQ, PERSCOM for processing.

Soldier's Medal


-  Requires heroism evidenced by voluntary action beyond the call of duty.


-  Act must have involved personal hazard or danger and voluntary risk of life.


-  Nominations must be forwarded through Command Channels to HQ, PERSCOM, via e-mail to Denise.Harris@hoffman.army.mil.

Legion of Merit


-  Requires service of a special requirement or of an extremely difficult duty performed in an unprecedented and exceptional manner.


-  Nominations must be forwarded through Command Channels to HQ, PERSCOM.

Meritorious Service Medal


-  Requires outstanding meritorious achievement or service.


-  Granted by Commanders MG and above.

Army Commendation Medal


-  Requires act of heroism, meritorious achievement or meritorious service.


-  Granted by Commanders COL and above.

Army Achievement Medal


-  Requires meritorious achievement or service of lesser degree than that required for an Army Commendation Medal.

Tab C

Civilian and Military Honorary Awards Hierarchy

	CIVILIAN AWARDS


	MILITARY AWARDS

	Award
	Description
	Approval
	Award
	Description
	Authority



	Exceptional Civilian Service
	Exceptional achievement or service
	Secretary of Army
	Distinguished Service Medal
	Exceptional meritorious service
	CSA

	Meritorious Civilian Service
	Exemplary achievement or service
	MACOM

Commander
	Legion of Merit
	Outstanding achievements & services
	MACOM Commanders LTG & above

	Superior Civilian Service
	Superior Achievement or Service
	Commanders MG *& above, Civilian Equivalent
	Meritorious

Service

Medal

(Bronze Star)
	Outstanding meritorious achievement or service
	Commanders 

MG & above

	Commander's Award
	Outstanding Achievement or service
	Commanders COL & above, Civilian Equivalent
	Army Commendation Medal
	Heroism achievement or service
	Commanders COL & above

	Achievement Medal
	Noteworthy Achievement or service
	Commanders LTC & above; Civilian Equivalent
	Army Achievement Medal
	Meritorious achievement or Service
	Commanders 

LTC & above


* A Commander (regardless of rank) who occupies a MG billet is authorized to approve Superior Civilian Service awards.
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