CHIEF, TECHNICAL ENGINEERING AND CONSTRUCTION DIVISION

Supervisory Interdisciplinary, GS-xxx-15

SUPERVISORY CONTROLS

Works under the general supervision of the Director, Military and Technical Directorate, as Chief, Technical Engineering and Construction Division.  Incumbent is responsible for independent planning and technical leadership in quality management, technology transfer, lessons learned, technical assistance, and the development and maintenance of technical core competencies within the Engineering, Construction, and Water Management functions.  Incumbent serves as the engineering and construction advisor to the Director and collaborates with the Director on unusual and novel problems relating to broad technical policy.  Responds to requests for expert opinions and to assess impacts of proposed changes on engineering and construction to higher authority, customers, districts, and other agencies.  Incumbent’s recommendations and decisions are relied upon as technically sound and authoritative.  Effectiveness is evaluated in terms of soundness of professional judgement exercised, program accomplishments, Division accomplishments, resourcefulness in solving technical and managerial problems, and effectiveness in dealing with various levels of the Corps, key officials of other agencies, and various professional and industry groups.

MAJOR DUTIES

The incumbent serves as the Chief, Technical Engineering and Construction Division, Military and Technical Directorate,                                       Division.  Serves as the top Division staff expert in all matters and functions related to engineering, construction and water management.  The programs and projects are dispersed over a wide geographic area comprising _______ square miles including all or parts of ___ states.  The civil works program totals more than $______ million annually, which includes the design, construction and rehabilitation of major navigation and flood control structures throughout the division.  The military program covers ____ states with an annual budget of $____ million and includes the design and construction of facilities such as barracks, hospitals, airfields, and family housing at Army, Air Force and Department of Defense installations and includes environmental cleanup projects at existing and formerly used defense sites.  Districts under the command and control of the Division Office carry out the programs and projects.  The incumbent supervises and oversees the activities of the Technical and Water Management Teams.  Major programs include:  Quality Assurance, Dam Safety, Bridge Inspection, Value Engineering, Periodic Inspection, Architect-Engineer (A-E) Responsibility, DD 1391 Certification, FERC coordination, and Design and Construction Evaluations.  Functions and activities include, but are not limited to:  dissemination of lessons learned; effecting technology transfer, flood, drought, and water quality regulation coordination; developing and conducting technical training; enhancing and maintaining core competencies; technical policy assistance; and oversight of design and construction honorary awards.  Chairs meetings and conferences with district counterparts such as Chiefs of Engineering and Construction and with various engineering and construction industry groups such as the Association of General Contractors (AGC ), the American Consulting Engineers Council (ACEC), and with various water resources interest groups.  Serves as the MSC representative on various HQ task groups, committees, and panels.   

1.  Supervises a technically diverse staff of about 24 administrative, technical, engineering, and

 scientific personnel including the following disciplines:  architecture, civil engineering, hydraulic engineering, geotechnical engineering, mechanical engineering, electrical engineering, environmental engineering, structural engineering, hydrologic engineering, meteorology, environmental science, and computer programming.  Plans work to be accomplished by subordinates, sets and adjusts both short and long-range priorities, and prepares objectives and schedules to ensure the completion of work.  Reviews the work of subordinates for overall conformance with policy and mission objectives and locally established standards.  Establishes performance standards, evaluates the work performance of subordinates, rates their performance, and makes recommendations for cash awards; assures equity of performance standards among  subordinates and equity in the application of those standards.  Provides advice, counsel, or instruction to employees on both work and administrative matters.  Hears and resolves complaints from employees, including grievances.  Identifies developmental and training needs of employees; provides or arranges for needed development and training, and makes decisions on non-routine, costly, or controversial training needs or training requests.  Discovers ways to improve production or increase the quality of the work directed, implements ways to eliminate or reduce significant bottlenecks and barriers to production, and promotes maximum use of team building.  Approves within-grade increases, extensive overtime, employee travel, etc. without higher level concurrence.  Recommends awards for those in the Technical Engineering and Construction Division.  Exercises appropriate position management techniques to best use the staff available.  Promotes the MSC Equal Employment Opportunity (EEO) and Affirmative Action Plan within the Technical Engineering and Construction Division.  Insures that support for EEO and Affirmative Action Policy is understood and followed by subordinates.

25%

2.  Exercises command and control for the Commander with regard to the Engineering, Design

 and Construction aspects of the Civil Works and Military Programs being executed within the Division.  Makes commitments and decisions relating to Engineering, Water Management and Dam Safety matters for the Director, Military and Technical Directorate.  Provides the Engineering and Construction portion of the Command Management Review (CMR) including design completions, construction awards, construction supervision, and administrative data.  Performs regular staff assistance visits to districts to evaluate overall effectiveness of their engineering, design and construction programs and makes recommendations to the Commander for areas requiring improvement.  Provides guidance on engineering and construction organization, structure, manpower, budget, and training needs to the Director, Military and Technical Directorate.  Advises and makes recommendations to the Director on work brokered among districts to match technical capability for engineering and design products services and construction.  Supports the Commander’s annual congressional budget testimony as required.

25%

3.  Manages the Periodic Inspection, Dam Safety, Bridge Inspection, Design Construction

Evaluation, and DD 1391 Certification Programs for the Division.  Continuously evaluates the effectiveness of these programs and makes recommendations for program adjustments to improve these programs as required.  Manages the Value Engineering Program for the Civil Works and Military Construction Programs.  Manages the FERC non-federal hydropower-licensing program for the Division.  Develops performance indicators for engineering and design programs and evaluates/monitors key programs for the Military and Civil Works Programs including: reviews/recommends approval of A-E selection slates, monitors contract award times, A-E Time Standards, and the A-E Responsibility Program.  Through an established Regional Technical Forum (RTF), provides the Commander with appropriate information needed to stay abreast of significant district project issues, lessons learned, and technology transfer.  Provides guidance to district counterparts relative to program adjustments needed to accommodate higher headquarters policy changes or adjustments in resources.  Monitors trends and changes in technical policy at Army and HQUSACE level for impacts on engineering and construction programs of the Division and apprises the Director of potential issues and impacts.  Serves as the engineering and construction proponent at project review board meetings for all programs.  Oversees/monitors proposed and on-going investigation and study activities and R&D at USACE research laboratories.

25%

4.  Manages administration of the Division Program for Quality Assurance of engineering

 products and services and construction.  Ensures that all districts are properly implementing effective quality control on all work processes and products.  Accomplishes this by performing annual or as needed audits of the quality management process and procedures in each district including provisions for monitoring staff capability and competency.  Provides quality assurance oversight of engineering products and services grouped into six program areas including Flood Damage Prevention, Navigation, Military, Operations and Maintenance, Dam Safety, and HTRW/Environmental Restoration.  Monitors projects by selective participation in Issue Resolution Conferences and Technical Review Conferences.  Provides program quality assurance and advice to the Commander on all engineering, construction, and dam safety activities within the Division.  Issues policy and procedural guidance documented as a Division-wide Quality Management Plan for the implementation of effective quality control and quality assurance measures in each district for all their engineering and construction processes.  Serves as the Division proponent for efforts to expand the number of ISO 9000 certified Districts.  Assists districts in resolving technical policy issues and serves as liaison to HQUSACE for technical policy.  Advises HQUSACE on regional trends, needs for new technology, and training needs.  Coordinates regional technical needs and capabilities among districts, other MSCs, and other agencies.  Supports, coordinates, and oversees actions which concern multiple districts or MSCs.  Manages and facilitates regional standard designs for all programs.  Reviews district methods and procedures for identifying design deficiencies and documenting lessons learned.  Recommends solutions to politically sensitive or controversial and technically complex problems pertaining to engineering, water management, and construction issues.  Participates in regional and national workshops and boards for Federal and state agencies, international agencies, non-Federal agencies, local interest groups, and other organizations.  Maintains technical liaison with professional societies and institutions, trade and industry groups, colleges and universities, and private industry to keep abreast of the latest developments in the state-of-the-art areas of automation, design technology, construction practices, and materials.  Promotes and facilitates regional technical interface among districts through meetings, the established RTF, other Corps divisions, state and Federal agencies, and other institutions for purposes of technology transfer and information exchange.  Prepares position papers and presents technical papers to professional engineering societies, seminars, study groups, and boards.  Exercises significant responsibilities in dealing and coordination with other Division Chiefs in the Military and Technical Directorate as well as those from the Civil Works and Management Directorate.  Supports HQUSACE and Corps research and development laboratories by serving on various committees, advisory groups, and field R&D review groups.  Performs reviews of technical guidance documents as required.

25%

Performs other duties as assigned.

This is an interdisciplinary position classifiable in any of the following series:


Supervisory General Engineer


GS-0801-15


Supervisory Architect




GS-0808-15


Supervisory Civil Engineer, 



GS-0810-15


Supervisory Environmental Engineer,

GS-0819-15


Supervisory Mechanical Engineer, 


GS-0830-15


Supervisory Electrical Engineer,


GS-0850-15

This position requires professional architect or engineer registration.  

FACTOR 1, Program Scope and Effect, LEVEL 1-3, 550 Points.
The incumbent serves as the technical authority for design and engineering aspects of the civil works, military, HTRW, and support for others programs being executed within the Division boundaries.  The Division includes _____ districts covering ______ states.  The geographical area of programs under the oversight and management of the incumbent covers all or parts of ______ states in a very diverse industrial/agricultural region of the U.S.  The Division includes over ________ square miles comprising major watersheds.  There are ____ military and DOD installations within the Division and there are numerous hazardous, toxic and radiological waste cleanup sites.  There are ___ lakes and dams, ___ navigation locks and ____ hydropower installations within the Division.  Annual programs are in excess of $______billion dollars.  Incumbent supervises approximately ___ positions in the Division Headquarters through grade GS-14 and provides staff oversight of some ____________positions executing the engineering, design, and water management functions in __________ subordinate districts.

The work performed by incumbent and subordinates affects subordinate districts’ technical engineering and construction programs.  Advice, assistance, and decisions rendered by the incumbent have significant impact on the Division, districts, and frequently involve relationships with Federal, state, and local agencies; Congressional interests; and the general public.

FACTOR 2, Organizational Setting, LEVEL 2-3, 350 Points.
Incumbent works under the general administrative direction of a Senior Executive Service position.  

FACTOR 3, Supervisory and Managerial Authority Exercised, LEVEL 3-3b, 775 Points.
Incumbent is delegated managerial authority for technical oversight for planning, direction, and execution of all engineering and construction programs and activities of the Division.  Key programs and activities include quality management, dam safety, water management, technology transfer, technical training and development, lessons learned, value engineering, technical assistance and development, and maintenance of core competencies within the engineering, construction, and water management functions.  Exercises this authority through team leader positions.  Sets priorities, determines goals, and provides long range planning for the Division and subordinate positions.  Makes decisions on work problems presented by subordinate team leaders and or program coordinators (e.g., technical team leader, water management team leader, dam safety program coordinator, etc.).  Oversees development of and approves annual training plans and operating budgets.  Assures equity of performance standards among subordinate teams and rating techniques for all subordinate positions.  Exercises significant responsibilities in dealing with other division chiefs and in advising the Director and executive office (Commander, Deputy, and Chief of Staff).  

FACTOR 4, Personal Contacts.


SUBFACTOR 4A, Nature of Contacts, LEVEL 4A-3, 75 Points.
Frequent contact with high ranking Military (General Officer) and civilian (SES level) Federal government managers, comparable level officials in private industry (corporate CEOs and similar level positions), and state government.  Other contacts are with key staff in the Division, HQUSACE, districts, and laboratories and with representatives of customers, project sponsors, contractors, organized groups, and high-ranking officials of other government agencies.


SUBFACTOR 4B, Purpose of Contacts, LEVEL 4B-4, 125 Points.
The purpose of these contacts is primarily for negotiating, persuading, and advising concerned parties to gain compliance with established policies, regulations, and milestones.  Expertise at verbal and visual presentations and conflict resolution is imperative to be convincing and successful in such settings.

FACTOR 5, Difficulty of Typical Work Directed, LEVEL 5-8, 1,030 Points. 

The incumbent of this position is the immediate supervisor of a professional, technical, and administrative staff of teams comprised of team leaders and a total of approximately          GS  positions ranging from GS-5 through GS-14.  Over 75% of the basic workload of the staff supervised is at the GS-14 and GS-13 levels.  These positions include engineers and scientists, administrative, and technical staff. 

FACTOR 6, Other Conditions, LEVEL 6-5, 1225 Points.
Incumbent manages, through subordinate team leaders, a large variety of highly complex, technical programs and activities involving the integration of the activities of GS-14 and GS-13 professionals and the overall coordination of the Civil Works and Military Engineering Programs including the water management and construction functions of subordinate districts.  

Supervision and oversight requires extraordinary coordination and integration of a number of exceptionally important and complex programs of professional work.

The incumbent of this position makes recommendations and provides significant input into the following:  1) significant internal and external program and policy issues affecting the overall Directorate as impacted by political, technological, economic, financial, organizational, and administrative conditions/factors; 2) which projects or program segments to initiated, dropped, or curtailed; 3) changes in organizational structure.

Total Points = 4130

GS-15 Range = 4055-up
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