CHIEF, OPERATIONS DIVISION

Supervisory Interdisciplinary, GS-xxx-15

SUPERVISORY CONTROLS

Reports to the Director of Civil Works and Management, who sets goals and approves major changes in Operations programs.  The Director broadly defines the functions of this position, the mission for the Operations Division as well as its functions, objectives, goals, and available resources.  The Director does not provide preliminary instruction as to the methods or techniques to be used.  The incumbent is responsible for independently managing the Operations Division programs and its employees as well as for short and long-term planning.  Is responsible for resolving most of the conflicts which arise, taking the initiative to coordinate with others across all districts and within the Division Headquarters.  Responsible for interpreting policies affecting the missions of the Operations Division.  Responsible for determining the approaches to be taken and the methodology to be used.  Keeps the Director informed of overall progress of the programs as well as any potentially controversial matters or far-reaching implications.

MAJOR DUTIES

Serves as Chief, Operations Division, Civil Works and Management Directorate with delegated authority and responsibility for oversight of the Operations and Maintenance programs of the  Division including Navigation, Regulatory, Natural Resources Management, Flood Control, Hydropower, and Emergency Management.  Supervises _______ engineering and scientific positions performing work at the GS-13 grade level, divided into teams. 

1. Command and Control:  Exercises command and control for the Commander with regard to Operations and Maintenance, Regulatory, and Emergency Management Programs for subordinate districts.  Make commitments and decisions relating to Operations, Regulatory, and Emergency Management matters for the Division Commander.

25%

2. Program Management:  Manages _____ million-dollar Operations and Maintenance - General, _____ million-dollar Regulatory, and ____ million-dollar Emergency Management programs for the Division.  Manages those portions of the Command Operating Budget which are the responsibility of the Operations Division.  Assists the Commander in preparation and presentation of the O&M budget to Congress.  Provides guidance to subordinates concerning program adjustments needed to accommodate higher headquarters policy changes or adjustments in resources.  Monitors trends and changes in policy at Army and HQUSACE level for impacts on programs of the Division and apprises the Commander of potential issues/impacts.

25%

3. Quality Assurance/Regional Interface:  Provides program quality assurance and advice to the Commander on Operations, Regulatory, and Emergency Management activities.  Provides programmatic oversight of the cultural, historic, natural resources, recreation and land management activities and provides advice to the Commander on these activities.  Provides programmatic oversight of the operation and maintenance of navigation facilities including interface with the navigation industry on a regional basis.  Oversees the development and implementation of methods for solving complicated quantity/quality operations problems involved in systems regulation.  Provides quality assurance guidance to districts regarding management of the Civil Works Operations programs of the Division.  Insures that appropriate quality management principles are incorporated into all aspects of work in the Operations Division.  Formulates and issues policy and procedural statements to the districts regarding the operation, maintenance, and repair of navigation, flood control, hydropower and recreation facilities.  Issues policy and procedural guidance regarding management of commercial waterways, natural resources areas, and public use areas.  Issues policy and procedural guidance regarding management of the USACE  Regulatory and Emergency Management Programs.  Serves as staff advisor and technical consultant to the Commander and staff elements concerning safety and health management issues in operations.  Coordinates activities affecting industry with commercial industry partners and solicits input before implementing final actions.

25%

4. Supervisory and Managerial Authority Exercised:  Manages a staff of approximately ____ individuals through team leaders.  Plans work to be accomplished by subordinates, sets and adjusts both short and long-range priorities, and prepares objectives and schedules to ensure the completion of the work. Assigns and distributes workload to subordinates based on priorities, selective consideration of the difficulty and requirements of assignments, and the capabilities of subordinates in order to optimally utilize available human resources.  Reviews the work of subordinates for overall conformance with policy and mission objectives and locally established standards.  Establishes performance standards, evaluates work performance, and rates performance.  Makes recommendations for cash awards, assures equity of performance standards among subordinates, and equity in the application of those standards.  Provides advice, counsel, or instruction to employees on both work and administrative matters.  Interviews candidates for positions in the Division and makes selections for subordinate positions.  Hears and resolves complaints from employees, including group grievances and serious employee complaints.  Has the authority to discipline employees, including warnings, reprimands, and suspensions.  Identifies developmental and training needs of employees; provides or arranges for needed development and training, and makes decisions on non-routine, costly, or controversial training needs or training requests.  Discovers ways to improve production or increase the quality of the work directed, implements ways to eliminate or reduce significant bottlenecks and barriers to production, and promotes team building.  Approves within grade increases, extensive overtime, employee travel, etc.  Exercises significant responsibilities in dealing with the other division chiefs in the Headquarters as well as in the districts.  Utilizes appropriate position management techniques to best use the staff available.  Participates in the development and promotion of the EEO Program and Affirmative Action Plan. Insures that support for EEO and Affirmative Action policy is understood and followed by subordinates.

25%

Performs other duties as assigned.

This is an interdisciplinary position classifiable in the following series:  GS-401, GS-810, & 

GS-830.

FACTOR 1 - Program Scope and Effect - Level 1-3 - 550 Points 

The incumbent of this position is charged with the oversight of the Operations and Maintenance programs of the Division including Navigation, Regulatory, Natural Resources Management, Flood Control, Hydropower, and Emergency Management.  Develops and applies policies, methods and procedures related to program management, command and control, regional interface, and quality assurance as they relate to the management of operations activities at ____ lakes, ____ navigation locks, ____ hydropower plants, and more than ____ recreation sites.  The area of responsibility of this position also encompasses more than ______ miles of commercially navigable waterways and all Federal harbors and channels within the boundaries of the Division; the Section 10 and Section 404 permits program (requiring approximately ______ permit actions per year); and management of emergency management, mobilization planning, and disaster recovery activities.  Is responsible for staff supervision and assistance, coordination, implementation, and evaluation of the operations programs of subordinate districts.  Responsible for the formulation and issuance of policy and procedural statements to the districts regarding project operations, maintenance and repair of navigation and flood control structures, hydroelectric power plants, commercial waterways, floating and land based plant and equipment, and the management of the Regulatory and Emergency Management Programs.  The geographical area of the programs covers all or parts of ___ states (more than _______ square miles) in a very diverse industrial/agricultural region of the United States.

The effect of these programs impacts the activities in a _____-state area and facilitates the agency's accomplishment of its primary mission with respect to these programs.  In addition, the efficient operation of these programs impacts HQUSACE in that it is not called upon to provide assistance or resolve problems.  In addition, both HQUSACE and the Division would receive increased Congressional and media attention if these programs were not operated efficiently

FACTOR 2 - Organization Setting - Level 2-3 - 350 Points 

This position is accountable to a Senior Executive Service position.

FACTOR 3 - Supervisory and Managerial Authority Exercised - Level 3-3 - 775 Points 

Incumbent is delegated managerial authority for technical oversight for planning, directing, and executing all operations programs and activities of the Division.  Exercises this authority through team leader positions.  Sets priorities, determines goals, and provides long range planning for the Division and subordinate positions.  Makes decisions on work problems presented by subordinate team leaders and or program coordinators.  Oversees development of and approves annual training 

plans and operating budgets.  Assures equity of performance standards among subordinate teams 

and rating techniques for all subordinate positions.  Exercises significant responsibilities in dealing with other division chiefs and in advising the Director and executive office (Commander, Deputy, and Chief of Staff).  

FACTOR 4 - Personal Contacts:

    SUBFACTOR 4a - Nature of Contacts - Level 4a-4 - 100 Points

Has frequent contacts with high ranking military (General Officer) and civilian (SES) Federal government managers, comparable level officials in private industry (corporate CEOs and similar level positions), and state government (Cabinet level).  Has direct Congressional contact with regard to O&M program management.

    SUB-FACTOR 4b - Purpose of Contacts - Level 4b-4 - 125 Points

The purpose of contacts is to brief on major Federal programs or activities, coordinate joint activities or persuade persons to accept proposals, programs, or opinions.  Expertise at verbal and visual presentations and conflict resolution is imperative to be convincing and successful in such settings.  In many instances, those contacted are uncooperative and skeptical partly because they have to serve the interests of those for whom they work.

FACTOR 5 - Difficulty of Typical Work Directed - Level 5-8 - 1030 Points 

The incumbent of this position supervises a workforce with a base level of work performed at the GS-13 level.

FACTOR 6 - Other Conditions - Level 6-6 - 1325 Points

Incumbent manages, through subordinate teamleaders, a large variety of highly complex, technical programs and activities involving the integration of the activities of GS-14 and GS-13 professionals and the overall coordination of the Operations and Maintenance, Emergency Management, and Regulatory programs of subordinate districts having O&M programs ranging from ______ million dollars per year and staffs ranging from _________ employees.  Is delegated the authority to make final decisions on  restructuring and/or recasting immediate and long range goals, objectives, plans, and schedules to meet substantial changes in legislation, program authority, and/or funding; determining the optimal mix of reduced operating costs and program effectiveness, including the introduction of labor saving devices, automated processes, and methods improvements; determining the resources to devote to particular programs (manpower spaces, the funding to cover those manpower spaces, and funding); and formulating policy and conducting long-range planning in connection with prospective changes in functions and programs.  Makes recommendations and provides significant input into significant internal and external program and policy issues affecting the overall Directorate as impacted by political, technological, economic, financial, organizational, and administrative conditions/factors and on which projects or program segments should be initiated, dropped, or curtailed; and changes in organizational structure.

Total Points - 4255.
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