CHIEF, CIVIL WORKS MANAGEMENT DIVISION

Program Manager, GS-340-15

SUPERVISORY CONTROLS


Works under the very general direction of the Civil Works and Management Director, who outlines Division objectives, areas of special interest, and matters of priority concern.  Works directly with the Division Commander in preparing the annual Congressional testimony.  Keeps the Division Commander and/or the Deputy Commander informed on a day-to-day basis concerning the status of the current year program execution as well as any problem areas regarding status of funds.  Evaluations, conclusions, recommendations, and decisions of the incumbent are considered to be technically sound and have a direct major impact on the Civil Works planning, engineering, project design, construction, and operations and maintenance programs of the Division.

MAJOR DUTIES

The incumbent serves as the Chief, Civil Works Management Division, Civil Works and Management Directorate, _______________________ Division.  Manages the technical and administrative functions of the Division, and supervises a staff of 10-15 project managers and support personnel through subordinate team leaders.

1.  Manages and personally participates in the work of the Civil Works Management Division.  Recommends which civil works projects should be initiated, curtailed, or emphasized; amounts of resources which should be devoted to each project; the timing of these actions; and changes in program emphasis to keep pace with changing administration policy.  Makes major decisions and initiates required action in program planning, scheduling, and budgeting and evaluates the programs in relation to established policy, current accomplishments, trends, and changing broad objectives.  Supervises the analysis of programs and budget requirements of subordinate districts.  Develops and recommends Division policy and criteria to govern the development of current Fiscal Year and long range programs and budget estimates for the district offices.  Supervises the preparation of directives to the districts providing criteria and detailed instructions for preparation and submission of work programs, budget estimates, justifications, and supporting data.  Makes major decisions with reference to the development of the ten-year investment program and multi-year program and financial plans.  Establishes criteria and develops methodologies for continuing analytical review and improvement of the basin water resource needs, and prioritizes among authorized programs and projects.  Based on broad guidance from the Civil Works and Management Director, incumbent is responsible for the development of various levels of funding required by the numerous programs and recommends allocations of available financial resources within the ten-year budget target allocation to the various programs and districts. 

30%

2.  Supervises the preparation of information and material to support the Commander in preparation for annual testimony before Congressional committees.  Advises and provides data to the Commander for use in answering anticipated questions on budgetary policy in connection with technical matters that might be raised.  The questions must be anticipated and the answers developed based on detailed knowledge of National priorities and objectives and their relationship to the Division program.

Accompanies the Commander during Congressional visits and actively participates in preparation for the hearings before the Subcommittees on Appropriations of the House and Senate.  Has full responsibility for preparing responses to committee members’ questions and assists with editing and correcting the transcript of subcommittee hearings on behalf of the Commander.  After establishment of the President’s Budget, coordinates with the districts in furnishing recommendations for establishment of "Commanders capabilities" based upon the most recent guidance from the Administration. 

15%


3.  Directs all activities of the Civil Works Management Division to include the Continuing Authorities Program (CAP), Operations and Maintenance (O&M) Program, and Formerly Used Sites Remedial Action Program (FUSRAP) through conferences with key employees regarding assignments, objectives, and progress.  Reviews interim and final results for consistency with policy and regulations including decisions of the Division Civil Works Project Review Board (PRB).  Insures that controversial or complex project management issues are raised to appropriate decision making levels in a timely manner.  Coordinates with Division technical elements and district project management personnel to facilitate achievement of Division civil works project execution objectives.  Insures that timely and knowledgeable actions are taken to resolve potential and existing issues and conflicts, particularly those impacting cost and schedule, and reports status of projects to the Division Civil Works Project Review Board (PRB) and higher authorities as required.

Provides primary oversight of all PRB follow-up actions to include preparation of necessary analyses and reports to PRB to achieve decisions on complex and difficult project issues.  Assists the Director by serving as the executive secretary to the Division PRB, responsible for forwarding all necessary reports and correspondence to HQUSACE for review and approval.  Monitors all PRB directed actions, assuring their completion as scheduled or bringing them to the PRB for resolution, reviews Project Management Plans, Reports, and Memoranda to determine the conformance of the report findings with authorization, budgetary, and programming policies and requirements, the adequacy of estimates-particularly with respect to Engineering and Design, the efficacy of explanation of changes in project benefits and cost estimates and reasonableness of the planning and construction schedules incorporated in the memoranda. 

Provides guidance and assistance to districts and Division technical elements on project management policy for Civil Works programs.  Helps to insure consistency of policy and guidance implementation within the districts by serving as Civil Works project management expert on command management inspection teams.  Monitors the effectiveness of Civil Works project management systems and recommends changes to improve compatibility with other proponent systems and/or improved performance, efficiency, economy, and effectiveness.  Serves as point of contact with HQUSACE, district, and Division elements for coordination and evaluation/review of Project Cooperative Agreement (PCA) packages, including financial plans for new start and continuing construction projects. 

Represents the Civil Works and Management Director as senior advisor at field and HQUSACE conferences for complex issues impacting Civil Works projects.  Represents the Director, Division Commander, and Corps of Engineers concerning project management issues on boards and committees with military and civilian personnel of the Department of Defense, other governmental agencies, and the private sector.

25%


4.  Participates in the review and updating of computerized data programs and those directly involved with the budgetary and programming process.  Responsible for coordination and development of all aspects of the Project and Resources Information System for Management (PRISM).  Provides leadership and direction in developing a means to use Force Configuration (FORCON), PRISM, and PROMIS systems to monitor and make forecasts of workload and manpower requirements.  Coordinates this effort with HQUSACE, other divisions, and districts. Provides direction to the districts on manpower allocations related to the submission and review of FORCON information.  Coordinates manpower and workload information with the manpower specialist to provide management information to the Civil Works and Management Director and Commander.

5%


5.  Supervisory Responsibilities.  Plans, directs, coordinates, and supervises the activities of the Civil Works Management Division.  Assigns, reviews and approves work, develops performance standards and evaluates performance.  Initiates personnel actions needed for Civil Works Management Division personnel. Approves leave.  Resolves employee complaints and recommends disciplinary actions when appropriate.  Identifies developmental and training needs for employees.  Implements the provisions of and supports such programs as equal employment opportunity, hiring of the handicapped, upward mobility, etc. 

25%


Performs other duties as assigned.

Factor 1 - Scope and Effect - Level 1-3 - 550 Points

Work is professional and part of the line mission.  Work supports and affects program operating segment activities at the MSC, field office, and installation levels dispersed throughout a large regional area.  Work facilitates Corps primary mission work and receives continuous media attention.

Factor 2 - Organizational Setting - Level 2-3 - 350 Points

Reports to an SES position.

Factor 3 - Authority and Responsibility - Level 3-3a - 775 Points

Position is delegated all second-line supervisory authorities exercised through team leader positions.  Sets priorities, goals, and long range planning for subordinate program functions.

Factor 4 - Nature and Purpose of Contacts 

    Level 4A – Nature of Contacts – Level 3 - 100 points

Contacts are routinely with managers, supervisors, and staff throughout the Division as well as outside private sector individuals for the purpose of communicating or gaining factual information.  Other contacts are with high-ranking military and civilian managers and technical staff members at HQUSACE and higher organizational levels and with Congressional staff members. 

    Level 4B - Purpose of Contacts – Level 4 - 125 Points

The purpose of the contacts is to plan and coordinate the work of the unit, to resolve-operating problems, to justify the Division’s position and data, and to gain the compliance of the districts with Division policies and procedures.  Active participation in meetings, conferences, and presentations relative to important program issues is required.  Participants are often unwilling to accept budget guidance or comply with policies, necessitating the use of negotiating skills.

Factor 5 - Difficulty and Complexity of Base Work Directed - Level 5-8 - 1030 Points

Incumbent supervises, through team leaders, GS-13 level employees that are responsible for all activities of the Civil Works Programs Management Division.  The staff of the Division consists of professional employees, at least 25% of whom are at grade GS-13.

Factor 6 - Other Conditions - Level 6-5 - 1225 Points

Position requires significant coordination of a number of projects and program segments.  Makes major recommendations/decisions in areas such as the allocation of resources between programs managed, the integration of programs to produce a coordinated product, and the identification and remedy of inefficiencies and defects in operations.  Reviews and approves reports and other work products, considering political and economic conditions.  Produces long-range plans and goals and determines projects and program segments to be curtailed, initiated, or dropped.


Total Points = 4155
4055-up equates to GS-15
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