Lead Military Program Manager
Lead Interdisciplinary, GS-xxx-14

SUPERVISORY CONTROLS

As the Lead Military Program Manager serves under the general direction of the Military/Hazardous, Toxic, and Radioactive Waste (HTRW)/Support for Others (SFO) Division Chief with responsibilities for implementation and accomplishment of the military programs within the                                       Division through a fully integrated program team.  Work is assigned only in terms of overall objectives and results desired.  Program guidance, conclusions, and recommendations made by the incumbent have a major impact on the engineering and construction programs of the Division.  Very little technical supervision is required as the incumbent is recognized as an authority in the management of military programs.  The incumbent discusses major policy matters and controversial issues with the Military/HTRW/SFO Division Chief and the Military and Technical Director and/or the Division Commander or Deputy and keeps them informed.  The results of the incumbent’s work are reviewed for timely accomplishment of objectives, adherence to policy, and appropriate coordination.

MAJOR DUTIES

Serves as the Lead Military Program Manager over a team of 3‑6 authorized and assigned GS‑13 engineering/scientific positions with responsibility for planning, organizing, integrating, and directing military program management activities and for coordinating these activities with other operating elements of the Division and with the districts. Provides oversight to assure the efficient and effective coordination and execution of military programs from inception through delivery to the customer and closeout.  The position is responsible for program management functions as they relate to the design and construction of military projects within the Division’s military boundaries.  Programs include projects which range from maintenance projects on existing facilities, hospitals, tactical equipment shops, hangars, barracks, commissaries, and operations buildings all which must meet the mission requirements of the Army, Air Force or other DOD agencies to which they belong.  A number of projects in these programs are of extreme importance to the national defense and require high level conferences and consultations with major commands to furnish advice and assistance on programming, engineering, and construction issues.  Program management requires the application of extensive knowledge of all phases of military project execution (programming as well as design and construction) in order to assist district project managers with MSC and HQUSACE issue resolution.  The complexity and technical detail of the military program projects requires that the incumbent be technically competent and conversant in all program areas and have a good understanding of project management business processes at the districts. Also responsible for military account management for assigned national accounts as well as participation on other national account teams. 

1.  Serves as leader over a team of 3‑6 GS‑13 permanently assigned engineering/scientific positions, engaged in technical management, oversight, and advisory work. Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, reviewing, and support duties in support of the unit.  Serves as liaison with the Division Chief and is accountable for timely delivery of quality work products and services from the team.  Plans, directs, and coordinates the work of the Military Programs Team.  Sets priorities, assures timely performance, satisfactory amount and quality of work, and accepts, amends, or rejects work as necessary or appropriate. 

a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team's strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time frames for completion;

    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on work in progress and 

reviewing completed work to see that the supervisor's instructions on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team's objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to the 

team in exploring alternatives and determining what improvements can be made (e.g., in work 

methods, processes, and procedures);

    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.

40%

2. Provides advisory and policy support to the Military and Technical Director and the Division Project 

Review Board (PRB) on programs matters and project issues requiring resolution at the MSC or HQUSACE.  These issues are generally of a complex and technical nature and the incumbent offers recommendations and solutions which are considered for adoption as Division policy on military programs.  Serves as the account manager for the military customer account. 

20%

3. Reviews and evaluates the districts’ military project execution with regard to MSC, HQUSACE, and 

DOD criteria.  In coordination with the districts, other Division elements and the military customer, identifies program or project specific issues and problems requiring Division and HQUSACE PRB attention.  Maintains overall knowledge of the progress of programs, coordinating with district, HQUSACE, and the other major commands.  Monitors program schedule and budget changes and provides assistance or direction for improvements.  Reviews monthly military program management reports and other financial and statistical data to determine the districts' understanding of the project management system and its effective utilization.  Develops performance measurement indicators for evaluating district military project management efficiency and effectiveness.  Coordinates with the districts, HQUSACE, and the MACOM level military customers on program issues where the project estimate exceeds the programmed amount to insure appropriate options are defined to allow for program execution within established goals.  Assures required reprogramming actions are identified in a timely manner and adequately documented.  Periodically attends districts’ PRB meetings to assist in issue resolution, observe and evaluate procedures, and offer advice and counsel on project specific matters or on those of general importance.  Attends meetings between district, installation, and major commands to assist in resolving conflicts, serving as the representative of the Division Commander.  Decisions and commitments made or agreed on are generally accepted as binding on the Division.

25%

4. Reviews program criteria, design and construction progress, and interfaces with the military 

customers to insure all phases of the program are fully coordinated.  Evaluates program status against established milestones and objectives and assists district project managers in taking actions required to maintain the established and approved program schedules.  Assures resolution of highly technical project problems and coordinates the final decisions on controversial project issues with the team, the Program Review Board, and the Division Commander.

15%

Performs other duties as assigned. 

This is an interdisciplinary position classifiable in any of the following series.


Lead General Engineer, GS-801-14


Lead Architect, GS-808-14


Lead Civil Engineer, GS-810-14


Lead Environmental Engineer, GS-819-14


Lead Mechanical Engineer, GS-830-14


Lead Electrical Engineer, GS-850-14
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