REGULATORY BRANCH STANDARD ORGANIZATION - MODEL B
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CONSTRUCTION-OPERATIONS DIVISION
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Secretary
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PERMIT EVALUATION SECTION(S) /4
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ENFORCEMENT SECTION/5
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* Assistant Chief GM-13 * * Chief *
* Multi-disciplinary * * *
* * * Clerk(s) *
* Project Manager (s) GS-12 * * Typist(s) *
* Multi-disciplinary * * Timekeeper *
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ENCL 3

REGULATORY BRANCH STANDARD ORGANIZATION
MODEL B

1/Regulatory Branch is responsible for the functions listed in EC 10-1-55, dated
30 NOV 92.

2/In the context of this chart, multi-disciplinary includes the full range of
disciplines which are appropriate for the position.

3/A branch office may include an assistant branch chief, provided the number of
personnel in the branch total more than 40. In a branch with less than 40, an
assistant chief position can be established provided that position has a dual
role. The branch office also typically includes a secretary. If the branch
includes a systems analyst position, supervisory authority over this position is
the branch chief or assistant branch chief.

4/A permit evaluation section is responsible for a particular geographic area.
This section is fully or partially responsible for the full range of functions
described in EC 10-1-55, dated 30 NOV 92. 1If a policy analysis section is
adopted, a geographic section would have full responsibility, within the
designated geographic area, for the functions described in items 1, 2, 3, 4, 6, 9,
and 10. Partial (i.e., supportive) responsibilities would include the functions
described in items 5, 7, 8, 11, and 12.

5/An enforcement section is fully or partially responsible for a majority of the
functions described in EC 10-1-55, dated 30 NOV 92. The section would have full
responsibility for the functions described in item 1 and all or most of item 7.
Responsibility with respect to the functions described in items 2, 3, 4, and 6
would be related to after-the-fact permit applications. The section would also
have partial (i.e., supportive) responsibilities which include the functions
described in items 8, 11, and 12.

6/As an option, all or portions of a permit evaluation or enforcement section may
be physically located out of the district office. A field office which has full
section status may include a section chief.

7/The policy analysis section is an optional section. The functions listed in EC
10-1-55 which may be applicable to this section include items 1, 5, 8, 9, 10, 11
and 12. Staffing of this section is by detailed assignments not to exceed time
periods established for such assignments. Project Managers and Regulatory
Specialists can be expected to continue a minimal workload related to items 2, 3,
4, 6, and 7 of the functions statement. Supervisory authority is through the
Assistant Branch Chief. A permanent section chief for the policy analysis section
is not appropriate due to the supervision of detailed staff and to avoid conflicts
with staff maintaining a portion of their permit evaluation or enforcement



workload from the geographic section to which they are permanently assigned.

8/The administration section is an optional section responsible for all of the
administrative and support services required for the efficient and effective
operation of the branch. The positions listed serve as examples; specific
requirements are to be determined by the Branch Chief. Alternatively,
administrative and support responsibilities may be distributed throughout the
branch office and sections.



