28 June 02
CEHR-E (690-500)

MEMORANDUM FOR COMMANDERS AND DIRECTORS, ALL USACE ACTIVITIES,
HQUSACE STAFF PRINCIPALS

SUBJECT: Use of the Program Management, GS-340 Series for Nonsupervisory Program
Managers

1. Reference memorandum, CEHR-E, subject: Programs and Project Management Positions,
7 July 1998.

2. In the past the Program Management GS-340 occupational series has been restricted to
supervisory civilian positions at both the Major Subordinate Commands and districts. This
restriction is now being lifted. Effective immediately, the GS-340, Program Management series
can be used for nonsupervisory program management (mission programs, not budget programs)
positions that do not require knowledge of a specialized subject-matter or functional area. Such
positions would normally exist in programs management organizations at the HQUSACE or
MSC level. Few nonsupervisory program managers will be found at the district level where the
focus of nonsupervisory work is generally project management, not program management. Use
of the Project Management Business Process in accomplishing duties does not, in and of itself,
warrant assignment of a position to the GS-340 occupational series. The management of overall
programs must be the primary reason for the position.

3. This change in the interpretation of the GS-340 series definition is the result of a recent,
precedent-setting, decision rendered by the U. S. Army Civilian Personnel Evaluation Agency
during an Army-wide review of position classification (case enclosed). The last sentence of
paragraph 2 of the referenced memorandum is no longer applicable as the result of this decision
and should be deleted. Questions regarding this change should be directed to Monroe A. Major,
202-761-0331.

FOR THE COMMANDER:

/S/ Tony Whitehouse for
Encl SUSAN DUNCAN
as Director of Human Resources



