Position Description

PD#                                                                                                                Replaces PD#

Shred                                                  Park Manager

                                                           GS-025-14

Installation:  varies                                                                           Major Command:  CE

                                                                                                          Region:  varies

Citation:  OPM  GS-025, Park Ranger Series, Nov 85          

PD Library PD: No

COREDOC PD: No

Classified By:  Monroe A. Major, Senior Compensation Specialist, HQUSACE

Classification Date:  4 April 2001

FLSA: Exempt                       Drug Test Required:                          CIPMS PD: No

Career Program:  18            Financial Disclosure Required: No  Acquisition Position:  No

Functional Code:                    Requires Access to Fire Arms: No       Interdisciplinary: No

Competitive Area: varies        Position Sensitivity:  S/NC                Target Grade: FPL/14

Competitive Level: varies      Emergency Essential:                         Career Ladder PD: No

SUPERVISORY CONTROLS

Works under general administrative supervision of the Chief, Operations Division who provides work assignments in terms of broad guidelines and program objectives.  Incumbent accomplishes activities on own initiative, exercising independent judgment in the analysis and solution of particularly complex problems and attainment of program goals.  Evaluations, commitments, and conclusions reached within incumbent’s area of expertise serve as standards and guides for the MSC.  Recommendations and decisions are accepted as technically sound with final approval subject to formal action by higher authority. Performance is evaluated in terms of program accomplishments, resourcefulness in solving technical and managerial problems, and effectiveness in dealing with various levels of the Corps, key officials of other agencies, and other functional elements within and outside the MSC.  

MAJOR DUTIES     

Serves as Natural Resources Management Program Manager, senior subject matter expert, and technical advisor with responsibility for the coordination, administration, and management of Recreation, Natural Resources, Land Management, and Environmental Compliance Programs at all Corps operated Civil Works Water Development projects in a large USACE engineering division, (Major Subordinate Command).  Based on a comprehensive knowledge of recreation, natural resources, and environmental compliance policies and techniques, provides expertise and guidance to the Division Engineer, the Director of Civil Works and Management, the Chief of Operations, and to key operating officials and counterparts at districts, other MSCs, HQUSACE, other government agencies, and private interests.  Provides and implements policy guidance and consulting assistance to MSC subordinate districts and provides staff coordination in the following areas: recreation and natural resources management, environmental and cultural resource protection, land management, pollution prevention, and ecosystem management for Corps flood damage reduction and recreation projects and properties.  Serves as MSC coordinator with HQUSACE for the testing, reviewing, and development of strategies to regionalize national policy and programs and as MSC proponent for development of new or modified national policies for responsible programs. Shapes and impacts the development of nation-wide regulations, policies, and programs by serving as a member of a number of temporary and permanent national-level matrix teams.  Serves as MSC primary point of contact with other Federal agencies and national non-profit and volunteer groups associated with recreation, boating, natural resources management, and environmental compliance issues associated with  lake projects, lock and dam projects, and  harbor projects within the MSC.  The geographic area of operations for Division program management and oversight includes several separate district operations within a large number of states covering hundreds of thousands of square miles.   

1.  Serves as Major Subordinate Command (MSC) Natural Resource Manager:                                                              

--As  MSC Senior Natural Resources Management Program Manager is a  recognized authority on the management of lake, river, and navigation harbor projects and is responsible for the planning and coordination of all Division and subordinate district activities associated with recreation, natural resources management, land management, and environmental compliance at water resource development projects operated by the Corps of Engineers.  Formulates and issues technical policies to the districts regarding overall recreation, natural resources and land management, and environmental compliance programs.  Formulates and issues policies associated with the training and professional development of natural resources personnel that assure the timely and efficient execution of responsible programs.  Personally furnishes advisory and consulting services to the district engineers and their staffs.  Maintains close contact with top state and Federal officials on matters pertaining to recreation management, land management, forest, fish and wildlife management, pollution, water safety, health, and sanitation.  

--Monitors and evaluates district performance in the execution of their recreation, natural resources, land management, and environmental compliance programs and recommends appropriate actions where deficiencies and issues are encountered.  Provides leadership in developing innovative solutions and new techniques necessary to correct deficiencies and to achieve efficient, cost effective, and high quality products and services for Division customers.  Issues and deficiencies are commonly complex, with a significant number being without precedent. 

--Takes the lead in organizing workshops, task groups, specialized training, and matrix teams in coordination with subordinate districts to meet changing mission needs and requirements or to develop new or modified programs, regulations, policies, and strategies for program execution.  

--Provides advice to the Chief of Operations and to the Director of Civil Works and Management regarding resources, funds, and project staffing requirements  necessary to support the natural resources management program at numerous lakes,  locks/dam, and harbor projects receiving hundreds of millions of visitors each year.  Participates in the annual assemblage of a MSC O&M budget in hundreds of millions of dollars, the prioritization of program priorities, an evaluation of compliance with budget guidance criteria, and the preparation of budget testimony.  Monitors and evaluates district performance in the execution of their Civil Works O&M budget and recommends appropriate actions to maximize effective and timely execution in support of the Regional Business Center concept.   

--Confers with other major elements within the MSC office, HQUSACE, other MSCs, other government agencies, and contractors, partners, and stakeholders to discuss and reach agreement and decisions on technically complex problems, controversies, or policy issues.  Coordinates and integrates work of the Division with that of related groups to bring about a resolution of these items within the Regional Business Center.  

--Reviews, analyzes, and devises strategies to adapt national programs and policies to the MSC; provides change strategy proposals to national programs through HQUSACE and assists them in modifying or developing new policies appropriate for the region encompassing the assigned MSC.  Reviews new or proposed regulations, Department of Defense Directives, Executive Orders, Public Laws, and proposed legislation that may impact natural resources, recreation, land management, and environmental compliance policies and programs and assesses their potential impact within the MSC.

--Develops regional guidelines and implementing policy, business plans, campaign plans, and strategic directives for recreation, natural resources management, land management, and environmental compliance activities for the operation and maintenance of these programs within the assigned MSC’s area and carries out the plans, policies, and guidelines.  

--Conducts inspections, staff assistance visits, and performs quality assurance audits with district and project personnel of Corps operated and maintained water resource development projects to evaluate the effectiveness of recreation, natural resources, environmental compliance, and land management operations and maintenance activities conducted by Corps personnel, state and other Federal partners.  Inspects contract and hired labor activities, the activities of outgrantees, and the operations of commercial concessionaires to assure compliance with public laws, Corps of Engineers and Department of the Army regulations and policies, master plans, and operational management plans and recommends additional measures or corrective actions as appropriate.  Applies knowledge gained through these visits to changes in regulations and policy within the assigned MSC.

35% 

2.  Provides Technical Advice on Recreation, Natural Resources, Land Management, and Environmental Compliance:                                                                                           

--Provides leadership for solutions of advanced, unprecedented natural resources management related problems to key managers, counterparts at the districts, HQUSACE, Corps research and development laboratories, and other Corps, government, and private interests as well as advice to the Division Engineer, Director of Civil Works and Management, and the Chief of Operations on these matters.  

--Provides oversight of technical policy implementation and provides interpretations when required.  In the absence of established technical policy, develops or coordinates the development of policy with HQUSACE, other MSCs, and subject matter experts from the private sector and academia.  

--Provides leadership in working with districts, industry, and Corps laboratories in devising new theoretical approaches for solving problems and meeting user needs (ie., field proponent for Engineer Research and Development Center research efforts in the areas of recreation and aquatic plant management).

--Participates and furnishes expert advice and testimony at public hearings on matters relating to the management, operation, and maintenance of recreation facilities, project lands and project waters.   

--Coordinates and facilitating Division and inter-division recreation, natural resources, and environmental compliance specialty conferences for technology transfer and sharing of lessons learned.  

30%

3.  Regional Interface, Framework and Strategic Responsibilities:                        

--Serves as representative of the Division Commander in meetings with members of Congress and their senior staffs, Federal, state, and local agencies, elected officials, and stakeholders to promote and explain the recreation, natural resources, land management, and environmental compliance programs.  Represents the Division Engineer, and in some cases the Chief of Engineers, as a member of task forces, commissions, and management boards. Serves as liaison between natural resources and environmental compliance policy makers of agencies, subordinate districts, and HQUSACE counterparts.

--Participates in interagency meetings and conferences with states and Federal agencies such as the Environmental Protection Agency, U.S. Fish and Wildlife Service, Office of Surface Mining, Minerals Management Agency, U.S. Forest Service, National Park Service, etc., as an authority on MSC natural resources, recreation, environmental, and land management programs/policies/issues.

--Consults with representatives of industry, education, science, and environmental groups to keep abreast of new methods and developments in specialty fields as they impact the recreation, natural resource management, land management, and environmental areas.  Exchanges useful information and plans with these groups to solve mutual problems and to develop integrated strategic approaches of dealing with problems.  

--Prepares and provides briefings or presentations to educational, environmental, research, and professional groups in program areas and networks with professional societies such as the National Recreation and Parks Association, the National Society for Park Resources, Scientific Society of North America, and the National Defense Fish and Wildlife Management Society.

--Coordinates with HQUSACE for testing, reviewing, and devising strategies to adapt national natural resource management and environmental compliance programs to the Division and serves as part of the team to provide strategic direction and changes to national programs that adapt them to all MSCs.

--Actively participates with other elements of the Division office and with other divisions’ staffs and HQUSACE in the planning and reviewing of activities relating to the management of Flood Damage Reduction, Hydropower, Navigation, Recreation, and Natural Resource project areas, such as master planning, business and campaign plans, strategic plans, recreation area modernization, implementation of the national reservation system, budget development and review of district submissions, land requirements for operation and maintenance and public use purposes, and agreements, leases, outgrants and shoreline use permits.   

--Formulates and directs training programs for field personnel in specific program areas such as forest management, fire fighting and management, visitor assistance, and pesticide applicator certification to improve operations and provide career enhancement opportunities.  

--Conducts, directs, or acts as a field proponent for continuing studies of recreation/industry facility use, user preferences and user group socio-economic characteristics, facility condition, and land management practices independently or in cooperation with the Engineer Research and Design Center and the Recreation Management Support Group to measure the effectiveness of programs and provide improved service to customers while protecting the environment.    Based upon study results and data analysis, develops strategic plans and takes actions to encourage the development of renovated or new facilities and new services such as accessible fishing piers, improved electrical service to campgrounds, beaches, group day use facilities, and accessible boating access.  Takes action to close down or dispose of underutilized or inefficient facilities or authorizes the re-opening of closed or abandoned facilities when determined to be in the best interest of the Federal government and in step with the Regional Business concept and the RMB.

--Conducts studies and represents the MSC in recreation, natural resources, and environmental compliance related meetings and briefings with members of Congress and their senior assistants and stakeholders.  Consults with other Federal, state, and quasi-governmental partners, and stakeholders, including elected or appointed representatives of state or local governments in the resolution of highly complex recreation and natural resources related management issues and in determining the needs and preferences of customers.  Serves as a proponent for regional issues with HQUSACE and Corps research laboratories.  Provides a link between the MSC and HQUSACE technical elements regarding policy development, research and development, and budgetary matters.

--Participates with HQUSACE on evaluation activities, peer reviews, field analyses, and Army Audit Agency audits to develop official USACE and DA positions on implementation procedures, legislative initiatives, and other actions at navigation, hydropower, and flood damage reduction projects that impact the recreation, natural resources and land management, and environmental compliance programs.

--Participates in Division, regional, and national level meetings, workshops, committees, professional conferences, inter-agency panels, public hearings, and management boards for the exchange of technical information and advice on matters regarding recreation, natural resources and land management, and environmental compliance.

--Makes technical presentations on various natural resource and related topics within the operations area at Corps, other governmental and public agencies, national, and international professional meetings.

20%

4.  Matrix Team Leadership:                                                                                         

--Leads a matrix team of district environmental compliance coordinators that provides strategic direction to the Division environmental compliance program.  Serves as a member of a MSC wide matrix team of eight senior division environmental compliance coordinators which assists HQUSACE in the development of overall agency program policies, agency strategic, campaign and business plans, management objectives, and execution strategies.  Routinely interacts with the United States Environmental Protection Agency, Department of the Army officials, and private industry officials, and the states in the execution of the environmental compliance program.                  

--Leads a matrix team of District Natural Resources Management Program Managers that provides strategic direction to the Division recreation, natural resources, and land management programs.  Is a member of both the nationwide senior MSC natural resource management program managers matrix team and the national-level Recreation Management Support Program (RMSP) Group which assist HQUSACE in the development of overall agency policies, business plans, campaign plans, strategic plans, management goals and objectives, and execution strategies.  Meets with a variety of partners and associates to include private industry, university research institutions, and other Federal natural resource management agencies. 

--Serves on a rotating basis with other MSCs as matrix team leader in the areas of recreation, natural resources management, and environmental compliance assembled to deal with specific problems and issues in assisting HQUSACE in the development of new or modified programs, regulations, policies, and strategic plans for program execution.

15%

Performs other duties as assigned.
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