TRIP REPORT

ELC / SLC Conference
Chicago, Illinois
August 3-10, 2001

The Fourteenth Annual Emerging Leaders Conference (ELC) was held 3-10 August 2001 at the Ambassador
West Hotel, Chicago Illinois in conjunction with the Senior Leaders Conference (SLC). I had the honor and the
pleasure of representing the Detroit District as one of the 36 Emerging Leaders (EL) selected to attend the
conference.

The conference consisted of 2 2 days of leadership development workshops for the Els followed by the
integration of the ELC into the SLC on the evening of 6 August 2001, at the National Awards Dinner. The
purpose of the leadership development workshops was to help each participant identify their leadership style
and gain a better understanding of why they do the things they do; how we know what we know and how we
can be better at what we do. While participating in various teambuilding exercises and completing different
personal profile analysis, we learned how effective we are as leaders, how others perceive us and how we act in-
group settings. Having this knowledge helps one enhance their leadership skills by optimizing their ability to
adapt their thinking, decision making or communication style in a given situation.

After 2 V5 days of intense and rigorous dialog, a great sense of confidence and pride was gained. We were ready
for the SLC to begin. The theme for the SLC was “Achieving the Vision”. The conference activities focused
on the Strategic Vision and the associated campaigns of People, Process and Communication. The Els had the
opportunity to participate in the SLC plenary sessions and team building exercises.

Highlights of General Flowers’ Comments

The Road Ahead -

Purpose: Identifying, being clear about and demonstrating that our actions are aligned with our strategic intent.

» Demonstrate Learning Culture
»  Accomplish Campaign Goals

» Lead by Example

Time Line Objectives

1* year: Re-establish relationship w/ Administration, Congress & the Public.
2" year: Focus on:

Process

Improvement

People issues
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Continue to encourage

Emphasis on training, and leadership
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PEOPLE - Emphasis on counseling on a regular basis — i.e. w/in (6) months and in addition to the normal
annual and semi-annual periods. Empowerment: Three questions if “YES” Just Do It. Senior Leaders must
get comfortable with this. Senior Leaders must set the example. That ‘s what makes the employees plug
into the vision. You can’t just talk the talk; you must walk the walk. See others as colleagues.



» PROCESS - Project Management Business Processes (PMBP) will be operational and in effect by October
2002. Senior leaders are expected to get involved. We must be the change we want to see in others.

» COMMUNICATION - Senior Leaders will do trip reports to build situation awareness among leaders. We
will continue informal dialogue with the administration, congress and stakeholders and coordinate with
other federal agencies.

Other Topics of Discussion:

The Learning Organization - {BG Pete Madsen}

Covering the Corps - Mr. Michael Grunwald, Washington Post Staff Writer
Civil Works Listening Sessions - Mr. Fred Caver

Civil Works Perspective - Mr. Dominic Izzo, Principal Deputy ASA (CW)
Customer Perspective of the Corps - Video

Consideration for Other Training - CSM Robert Dils

Intern Program - Mr. Bill Brown / Dr. Susan Ducan

Transformation - Gen John Keane, Vice Chief of Staff Army
Integration & Summary Discussion - BG Strock & BG Griffin

Team Building Exercises:

» National Award Ceremony
»  Luncheons — Round Table Discussions
»  Generals Run (6:00 am)

»  Dinner at the Navy Pier

Observation of Great Leadership:

General Flowers displayed great leadership when he invited Michael Grunwald, the Washington Post Reporter,
to attend the conference and speak about why he chose to write about the Corps and his views and opinion on
the way the Corps does business. Even though there was some disagreement in what Mr. Grunwald reported in
his articles, General Flowers afforded time for Mr. Grundwald to learn first hand about the strategic vision of
the Corps of Engineers. I have great respect for the way General Flowers demonstrated his leadership abilities.

General Flowers spoke about the work that needed to be done in Africa. He said that although there is not much
work for the Corp to do, our experience could make a difference. We can offer technical assistance and advice
and if we cannot help, we can put them is touch with sources who can.

The conference as a whole was a life changing experience for me. I consider it an investment in my future. |
am now proud to say I work for the U.S. Army Corps of Engineers. I had the opportunity to observe, first hand,
how meetings at the Head Quarters level are conducted and decisions are made. Being able to see the bigger
picture, I gained an understanding of why certain decisions are made. I also gained a better understanding of
the Strategic Vision and General Flowers’ goals for implementation of the vision. As for my 30 second
commercial, I’'m proud to say what I do at the Corps. I’'m grateful of the investment made and I look forward to
giving back to the Corps what has been invested in me.

Twyla B. Lucas
ELC Class of 2001
HOO-AH!!!



