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3 Jan 0x

Dear Mr. Manager 

Thank you for taking the time recently to meet with Maureen Recorder, Ken Tree and myself regarding your employee, Mr. Brad Mouth.  Per your recommendation, I would like to take the opportunity to file a formal complaint.  The following is a description of the interaction that occurred between both Mr. Tree and myself and Mr. Mouth. 

Mr. Mouth first contacted Mr. Oakes by telephone on July 16, 200x.  He stated that he was an auditor and questioned if we met the 95% criterion as stated in the DoD on Financial Management.  Mr. Tree stated that he was uncertain and that he was a new employee of Big Blue Credit Union and that he was glad to help in any way that he could.  Mr. Mouth continued by asking why the credit union was not paying utilities and that we should be just like the bank.  At this point Mr. Tree informed Mr. Mouth that he would have to address that issue through the appropriate parties.  Mr. Mouth became very enraged and stated that he would do just that and he intended to make the credit union pay.  Mr. Tree felt as though Mr. Mouth was extremely abrupt and abrasive. 

On July 17, 200x, I was contacted by Mr. Bunny from the Base CE Office requesting copies of our utilities bills at our downtown office.  When I questioned the request, Mr. Bunny stated that I would need to discuss the issue with the auditor.  I was given a phone number for Mr. Mouth and I left him a message requesting a return call.  The following day Mr. Mouth contacted me.  When I questioned him regarding the utility bills he had requested, he became very defensive and rude.  He stated that he could not believe that we were not paying rent or utilities for use of the base facility and that the bank that previously occupied the building had paid $16,000.00 a year in utilities.  I informed him that, in fact, we do not own the building and that the bank had built the building, therefore they were required to pay for utilities and maintenance.  Mr. Mouth then referenced the DoD Financial Management Regulation, Volume 5, Chapter 34, which provides the Criteria for Use of Space in Government-owned Real Property.  I asked him for a copy of the Regulation and he told me I would have to find it on my own.  I then replied that the information available to me indicated that on-base credit union’s are offered no-cost office space if they meet the 95 percent criterion.  He stated that is true, but we do not meet the criterion and that the rule is applicable to the entire membership of the credit union.  I rebutted that 95 percent of the membership that we serve from the on-base office is in fact military personnel, their families, and civilian employees stated at Big Blue AFB.  This led to a heated discussion regarding credit unions.  Mr. Mouth made statements such as: 


“Credit unions just want a free ride;”


“You are a bunch of welfare recipients;”


“Banks have to pay taxes and so should credit unions, you are the same as banks;” 


and, “the money to pay the utilities should come out of your CEOs salary.” 

I then asked whom I could take this issue to and he stated that he would take it to the base commander and make sure that we paid.  I stated that I would secure the services of an attorney and his reply was “good that’s exactly what I want to do is make you pay, I want this to cost you some money.”  At this point, I felt as though it was best to end the conversation.  I informed him that I would deal with the issue elsewhere and hung up. 

As a result of the conversation with Mr. Mouth, I obtained a copy of the DoD regulation and have attached a copy for your reference.  As you will see, the regulation specifically states that on-base credit unions are allowed no-cost space and that the 95 percent rule applies to the membership to be served by the allotment of space.  It further states that “custodial and janitorial services to include garbage disposal and outdoor maintenance, heating and air conditioning, utilities, fixtures and maintenance shall be furnished to credit unions occupying no-cost office space in government buildings.”  Ultimately, I found that Mr. Mouth was entirely out of line and abusive with his languages and comments.  He lacks knowledge regarding the operations of credit union and was instigating an argument that was inappropriate. 

Once again, thank your for your recent visit and I anticipate that all future correspondence will be through the office of Major Big Wheel. 

Respectfully submitted, 

Moneybags McDuck 

Vice President of Administration 

Big Blue AFB Credit Union 


Note:  I met with Mr. Mouth in the comptrollers office at which time I advised him of the situation.  He admitted that he had said those things and made those statements.  I advised him not to contact anyone from the credit union and that any audit related requests would come through the command focal point for audits, Ms. Ima Nice 

Joe Manager 

Performance Standards 

Major Duty 1:  Plans audit and management advisory service covering broadly related and highly complex functions of a large multi-mission activity or develops and writes segments of the audit programs for highly complex corporate audits.

Standard A:  Identifies audit subjects and effectively researches background information and plans work requirements to meet assigned audit objectives to include developing time frames and resource requirements. 

Standard B:  Creates accurate audit proposals to include scope and objectives of prospective audits.  

Standard C:  Effectively coordinates planned audits with management and peers. 

Major Duty 2:  Independently conducts audits of significant scope and mission impact or participates as a team member on large or highly complex audits.  Audits are to assess compliance, efficiency, and effectiveness of programs where considerable variability exists. 

Standard A:  Interacts with management effectively throughout the audit process and provides clear, relevant and accurate information. 

Standard B:  Independently conducts appropriate interviews, evaluates management processes, reviews records, and gathers data to achieve audit objectives.  Identifies additional audit areas that surface in the course of the audit.

Standard C:  Submits products or assignments meeting established milestones/budgeted hours 90 percent of the time unless, in the supervisor’s professional judgment, deviations are justified.

Standard D:  Properly documents accomplishment of stated audit objectives and conforms with professional standards.

Memo for Record                                                                  15 Aug 199x 

This documents our talk about your recent behavior and its impact on your effectiveness as an auditor.  Within the last few weeks I have been advised that:


a.  You scheduled an outbrief with the client and then cancelled it without informing all the attendees.  I received a complaint because several people traveled from offsite to attend the meeting. 


b.  You failed to obtain needed information for the school audit although it was available from another audit office.  Your team leader had to do your work to meet the audit control points timeframes. 


c.  Managers at DFAS complained that your outbrief had misleading and inaccurate information.  When I checked, I found you had not provided them with weekly updates as required by the Centrally Directed audit program.  I was also advised that you were less than courteous when asking for information during the course of the audit. 


d.  Co-workers have complained that you are “moody” and snap at co-workers.  

I do not believe these problems are lack of skill as an auditor.  I can only conclude that your recent behavior is midconduct.  Discourtesy, failure to complete assigned work in a timely manner, and failure to comply with supervisory direction are all disciplinary offenses as listed in AFI 36-704.  Further, while I am not prepared to rate you as unacceptable at this time, your behavior has severely impacted on the acceptability of your performance.  I sincerely hope that you will correct your behavior and that no action will be necessary. 

Memo for Record 





31 Oct 199x

Mr. Mouth called me at home and left a message on my answering machine.  Mr. Mouth stated he was under tremendous pressure to finish the audit and that he would be assigned a new audit, which added to his stress.  He said he was getting no help.  He asked if I was trying to get him fired and made derogatory statements about his co-workers.  During much of this, he was cursing and his conversation was somewhat rambling.  Throughout the whole message, Mr. Mouth was harsh, bitter and disrespectful.  Since I was after midnight when I played his message, I did not return his call. 

The next morning I planned met Mr. Mouth at the door when he arrived but I was called away on a problem with another auditor’s client.  When I arrived back at the office at 1045, I found a leave slip requesting administrative leave since he was “under so much stress” from work.  I immediately called Mr. Mouth in.  I told him that he should not call me in the middle of the night unless he had an emergency.  I told him that if he had a problem needing discussion, he should approach me in the office with details of the problem.  Mr. Mouth started to defend his action but then admitted calling at midnight was wrong.  We discussed his concerns with work for some time and I think that the discussion helped clear the air.  

Memorandum for Record                                                                   22 Nov 19xx

This is to document our formal counseling of 21 Nov 19xx. This memorandum of counseling will be placed in your personnel work folder 971 maintained by your first level supervisor.  

On 22 Nov 19xx, I counseled you on your unprofessional tone, inappropriate language and loud outburst in my office this morning.  Such behavior is not appropriate for the work place and is totally unprofessional.  I also advised you that if you continue to disregard this notice and such outbursts continue I will take further action as defined in AFI Instruction 36-704, Discipline and Adverse Actions, could follow as appropriate.  

I sincerely hope that you will correct your behavior and that no further action will be necessary.  If you have any questions, do not hesitate to contact me. 

Memorandum for Record                                                                   18 Dec 19xx

I advised you that your level of work effort, the quality of your work output, and your working relationships as a team member were all unacceptable.  I further advised you that if your job performance did not improve to an acceptable level, you could be placed in remedial training or on a pre-performance improvement plan.  I also advised you that if you continued to disregard supervisor direction, further action could follow as appropriate.  

Mr. Brad Mouth 

SCD:  10/12/75 

Last Four Performance Ratings:  Superior, Excellent, Excellent, Fully Successful 

Discipline:  Reprimand for tardiness – (Aug 19xx--18 months ago)

                   1 day suspension for unauthorized use of a government-owned computer (Jan 19xx) 

                    3 day suspension for disruptive behavior  (21 Dec 19xx)

.  

