Working With Family Friendly Leave

My answers

Example: Lisa

When Lisa requested annual leave to care for her husband, the supervisor felt bad about denying it, because he knew Lisa’s husband was having severe reactions to his chemotherapy.  However, a critical project would not come in on deadline if Lisa took leave at that time.  The supervisor felt he did not have to mention or consider FMLA if Lisa did not invoke it.  Lisa stayed home with her husband despite the denial, and the supervisor charged her AWOL.  Lisa is now grieving both the denial and the AWOL.  What do you say?

Example: Susan

Susan says her frequent absences are all because of her diabetes, which she has documented.  The doctor’s statement did not specify how often her symptoms were likely to be incapacitating.  The supervisor would like documentation for each absence, under the terms of the leave restriction notice Susan was under before she invoked FMLA. After all, he says, she had a lot of different reasons for her absences then.  He also feels he should be able to discipline her if she does not follow the office call-in procedure on the days she is absent, even if the absence itself is legitimate.  Susan says the agency knows she has diabetes, and she shouldn’t have to “jump through hoops every time” once she has proved her entitlement under FMLA.  What do you say?

Example: Mark

Mark has worked for the agency for the past 15 years.  In the last few years he has been suspected of abusing his leave.  He frequently calls in on Monday and Friday and rarely provides documentation to support his absences.  Mark has been charged 123 hours AWOL during the past six months.   Not only are his absences affecting the office but also his work performance has greatly declined.  Mark is currently on a performance improvement plan and a leave restriction.  He has not been in the office for the last week and his supervisor is proposing his removal.  When Mark returns to the office, he says that his son is a severe Asthmatic and he invoked FMLA on a voicemail message 2 months ago.  What do you say?

Example: Tina’s having a baby

Tina is a budget analyst and is expecting her first child.  Tina has been a very good employee during her two years with the Federal government.  Due to her short tenure, Tina does not have a large accumulation of leave.  She has been prudent in her use of leave and has enough annual and sick leave to cover a six-week leave of absence.  Tina’s baby is due at the end of the fiscal year that is the busiest time of year for her office.  In addition to the initial six weeks, she is requested 6 weeks of LWOP.  Her supervisor denied the request for 6 additional weeks.  Instead of returning to work at the end of six weeks, Tina faxes a letter to her supervisor that she is invoking her entitlement to FMLA and will be out for another 12 weeks to bond with her baby.  What do you say?

Quick and Easy

· James has used 39 hours of SL to care for his daughter so far this year.  She now has the flu and James wants to use his sick leave to care for her over the next two weeks.  Can he?

· Tiffany has applied to the voluntary leave transfer program.  She has 16 hours of annual leave and 3.45 hours of sick leave in her accounts.  Her application says that she is having surgery that will require her to be out of the office for 4 weeks.  Is she eligible? 

· Bill is adopting twins and wants to stay home and bond with the twins for 2 months.  He told his supervisor that he was invoking his entitlement to FMLA for adoption related purposes.  Bill also wants to substitute annual and sick leave for the leave without pay.  Can he use FMLA for this purpose?  

