
OPM’s Human Capital Assessment and Accountability Framework (in brief)
Standard for Success:  Strategic Alignment 
Agency human capital strategy is aligned with mission, goals, and organizational

objectives and integrated into its strategic plans, performance plans, and budgets.
Critical Success Factors:  

· Human Capital Focus
· Governmentwide Human Capital Collaboration
· Human Resources Collaboration
	Questions
	Answer (Y/N)

	Does the agency’s strategic plan establish an agency-wide vision that guides human capital planning and investment activities?
	

	Does the agency have a system in place to continually assess and improve human capital planning and investment and its impact on mission accomplishment? 
	

	Are managers held accountable for effective implementation of human capital plans and overall human capital management?
	

	Does the agency look beyond its own experience and resources when developing human capital strategies?
	

	Are human resources professionals and key stakeholders involved in the agency strategic and workforce planning efforts? 
	

	Is the HR function adequately staffed and prepared, in competencies and resources, to proactively partner and consult with line managers? 
	

	Does the HR staff reach out to other organizational functions and components through facilitation, coordination, and counseling to provide integrated mission support?
	


Standard for Success:  Workforce Planning and Deployment 
Agency is citizen-centered, delayered and mission-focused,  and leverages e-Government and competitive sourcing.

Critical Success Factors:  

· Workforce Planning
· Workforce Deployment
	Questions
	Answer (Y/N)

	Does the agency approach workforce planning strategically, basing decisions on mission needs and customer expectations, workload, and workforce?  
	

	Are workforce strategies based on identified current and future human capital needs, including size and deployment of the workforce and the competencies needed to carry out the mission? 
	

	Does the agency effectively deal with barriers (statutory, administrative, physical, or cultural) to restructuring efforts?
	

	Do human capital strategies ensure the organization is appropriately structured to avoid excess organizational layers (horizontal) and redundant operations (vertical)?
	

	Do human capital strategies ensure that the organization has the right balance of supervisory and non-supervisory positions to better meet customer needs?
	


Standard for Success:  Leadership and Knowledge Management

Agency leaders and managers effectively manage people, ensure continuity of leadership, and sustain a learning environment that drives continuous improvement in performance.
Critical Success Factors: 

· Leadership Planning and Implementation (SES, Managers, and Supervisors)
· Change Management
· Integrity and Inspiring Employee Commitment
· Strategic Knowledge-Management
· Continuous Learning and Improvement
	Questions
	Answer (Y/N)

	Does the agency ensure continuity of leadership through succession planning and executive development?
	

	Do leaders establish a clear vision for change and make necessary commitments to achieve results?
	

	Do senior leaders generate high levels of motivation and commitment in the workforce and promote ethical behavior through modeling, communication, training, accountability systems, and disclosure mechanisms?
	

	Is there a strategic knowledge-management effort in place within the agency?
	

	Are employees making the best use of information technology to perform their work and to gather and share knowledge?
	

	Is there a culture of continuous learning and employee development within the agency?
	

	Do training and development strategies and initiatives support development of individual, team, and organizational competencies linked to the agency mission?
	

	Does the agency utilize learning technology and innovative learning strategies in addressing the training and development needs of the workforce?
	

	Can the agency evaluate the impact of investment in continuous learning and development on individual performance and mission accomplishment?
	


Standard for Success:  Results-Oriented Performance Culture

Agency has a diverse, results-oriented, high performing workforce, and has a performance management system that effectively  differentiates between high and low performance  and links individual/team/unit performance to organizational goals and desired results.
Critical Success Factors:

· Performance Management
· Diversity
· Employee/Labor - Management Relations
	Questions
	Answer (Y/N)

	Is the agency strategic plan shared with and accessible to employees?
	

	Is there a direct line of sight between employee performance expectations and recognition systems and the agency mission, and are these links communicated and understood?
	

	Has the agency created a “reward environment” that applies factors beyond compensation and benefits to attract, retain, and motivate employees?
	

	Does the agency’s performance management program provide for differentiation between high and low performance?
	

	Do supervisors and managers use performance results to identify developmental needs and address poor performance? 
	

	Does the agency have a workforce diversity management program? 
	

	Is the agency responsive to the needs of diverse groups?
	

	Do managers, unions, and employees work together to accomplish the agency’s mission?
	


Standard for Success:  Talent
Agency has closed most mission-critical skills, knowledge, and competency gaps/deficiencies, and has made meaningful progress toward closing all.

Critical Success Factors:

· Workforce Analysis

· Compete for Talent
	Questions
	Answer (Y/N)

	Does the agency identify mission-critical occupations and competencies?
	

	Does the agency conduct business forecasting to determine what changes are expected in the work of the agency and how these changes will affect the agency’s workforce?
	

	Does the agency develop and use recruitment and retention strategies to close anticipated workforce competency gaps? 
	

	Are senior leaders and managers involved in strategic recruitment and retention initiatives?
	

	Are recruitment strategies appropriately aggressive and multi-faceted? 
	

	Does the agency use flexible compensation strategies to attract and retain quality employees who possess mission-critical competencies?
	

	Does the agency provide work/life flexibilities, facilities, services, and programs to make the agency an attractive place to work? 
	

	Are human capital approaches assessed with respect to the agency’s ability to attract, acquire, promote, and retain quality talent?
	

	Are agency leaders and HR professionals reviewing recruitment, hiring, and merit promotion programs to ensure fair hiring and placement actions?
	

	Does the agency application process enable rather than deter job seekers?
	


Standard for Success:   Accountability
Agency human capital decisions are guided by a data-driven, results-oriented planning and accountability system

Critical Success Factors:

· Agency-wide System for Ensuring Accountability in Human Capital
	Questions
	Answer (Y/N)

	Has the agency documented all of its human capital management processes, measures, and results? 
	

	Does the agency periodically analyze human capital data to assess results, identify risks, and ensure that controls are in place to address problems and modify strategies and activities as necessary?
	

	Are human capital strategies and the processes for ensuring accountability periodically reassessed? 
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