~ EVALUATI ON STATEMENT
District Chief of Logistics

1. REFERENCES:

1087 a OPM PCS, Logistics Mnagenent Series, GS-346, January

b. OPM PCS, Support Services Admnistration Series, GS 342,
Novenber 1978

1993 c. OPM PCS, General Schedul e Supervisory CGuide (GSSG, April

2. SERIES AND TI TLE DETERM NATI ON:

~ Position serves as the Chief of Logistics and the Pr|n0|ple
advisor to the District Commander on all aspects of |ogistics
managenent. Plans, prograns, allocates resources for, directs and
coordi nates a w de range of functions such as supply managenent,
mat eri al rmai nt enance managenent, transportati on nanagenent, and
facilities and services managenent Prograns to ensure | ogistics
support requirenents are net for he district's mssion area
(includes area engineer, operations, and construction project
sites) as well as admnistrative support for enployees in an office
envi ronnent . Duties require a broad know edge of Federal,
Departnent of Defense, Departnment of Arny and Corps of Engi neers
| ogistics policies and procedures to ensure adequate |ogistics
support through short and | ong-range planning. The |ogistics work
requires (1) knowl edge of Arny and Corps of Engineers program
Elannlng, fundi ng, and managenént infornation systens, (Zf broad
knowl edge of the organization and functions of activities involved
in providing |logistical support, and (3) ability to coordinate and
evaluate the efforts of functional specialists to identify SPeCIfIC
requi renents and to devel op and adjust plans and schedul es tor the
actions needed to neet each requirenent on tine.

. The district has a variety of mssion functions that require
| ogi stical support; e.g., planning, design and construction of
civil and mlitary construction projects; maintenance of |ocks and
dans, power plants, rivers and harbors; surveying rivers and
harbors for operation and nmaintenance purposes; operating and
mai ntaining |ake projects for flood control and recreation
pur poses; responding to energencies such as floods, hurricanes, and
ot her natural disasters, etc. Subject position nust identify the
specific requirenents for noney, manpower, material, facilities and
services that are needed to support hese vari ed USACE prograns and
to correlate these requirements with programplans to assure that
needed support is provided at the right tinme and place. For
i nstance, before the start of the dredgi ng season, the LMD nust
assure that needed specialized supplies, repair parts, and
equi pnent are ordered, received and delivered to the correct
servi ce base or PrOjeCt of fice. Warehouse space nust be acquired
and nmai ntai ned at headquarters and project sites.

Functi ons managed i nvol ve special conditions such as different
met hods of disposal of civil funded vs. mlitary funded itens vs.
governnent furni shed property; know edge of the seasonal nature of
some mssions that may all ow sonme itens of equipnment to be noved
fromone field site to another instead of having these itens sit
idle for several nonths a year, etc. Probl ens i n managenent of
these itenms result from ftrequent deviations from the nornmal



patterns of demand due to energency flood fights or drought
probl ens, quickly starting or stopping of construction projects as
a result of congressional or environnental action, etc. IS work
IS apProprlate or classification in the GS-346 series.
~In addition to logistics functions, position also perforns
various | ogistical operations to provide support to an organi zation
or enployees primarily in an office environnment. These services
i ncl ude procurenent, storage, control, issuance and mai ntenance of
adm ni strative supplies and equi pnent; travel and transportation of
ersonnel and property; managenent of adm nistrative notor vehicle
| eet; space managenent; and facilities managenent. This work is
appropriate for classification in the GS-342 series.

Subj ect position perforns work classified in both the GS-346
and GS-342 series. The percentage of tinme spent on each function
vari es depending on the mssion of the district and the enphasis
pl aced on these functions by the Commander. For P05|t|ons whose
duties fall in nore than one occupational group, the appropriate
series can be determned only after conS|der|n% t he paranmount
qualifications required, soufces of recruitnment and I|ine of
BFOEFESSIOH, the reason for establishing the position, and the
pbackground know edge required. After taking these requirenents
into consideration, it is determned that the GS-346 series is the
Rgproprlate series for this position. Position is titled Logistics

nagenent O ficer as it has _respon5|blllty for planning,
organi zing, and directing the district's overall [ogistics program

3. CGRADE DETERM NATI ON

~ The GS5-346 series does not contain grade |evel cr
Positions in this occupation nust be evaluated by ref
standards which include grade |level criteria for anal ogou
wor k.  Supervisory positions are evaluated by the GSSG
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Factor 1 - Program Scope and Effect

Subj ect position serves as_ the Chief of +the Log
Managenent Office at the District. The District in
a highly skilled, nU|tIdI§ETﬁTTﬁar¥ wor kf orce (both white an
collar)” of about enpl oyees 1ocated throughout a

area, and has an annual budget of approxi mately m | Fion. The
district includes area offices, resi dent offices, ]

| ocks and dans, — power plants, etc. The work of the districtr
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federal, state and |ocal agencies, private industries such

truction and shipping, and private citizens using district
ies. There is continual Congressional, nedia, and public
t in the planning, design, an construction of the various
t projects.

~The work directed is admnistrative, technical, and conpl ex
clerical in nature. The services provided have |imted to noderate
geogr aphi c coverage and support nost of the activities conprising
a typical small to nmedium mlitary installation. The
Di strict does not nmeet the criteria of being equivalent toa targe

or conplex nmultimssion nllltary installation.  The services
supPort and si n|f|cantl{ af fect the m ssion-essential operations
of the district. Level 1-2 is assigned.

Factor 2 - Organizational Setting




Subj ect position rePorts,_ for direction and performance
appraisal, directly to he District Commander who does not
supervi se at | east Several subordinate supervisory GS 15 positions
or equival ent workload. or

Subject position reports, for direction and performance
apprai sal, directly to the District Commander, who supervises

GS-15 division chiefs. Level 2-3 is assigned. —

Factor 3 - Supervisory and Managerial Authority Exercised

Position exercises authorities and responsibilities described
at Levels 3-1, 3-2, and 3-3a and 3-3b. AlthouPh position exercises
final authority for the full range of personnel actions recomended
by subordi nate supervisors, it does not exercise final authority
for organization design proposals recommended by subordinate
supervi sors. Level 3-3 is assigned.

NOTE: First-line supervisors will generally be evaluated at Leve
3-2; if there are subordinate teans, position may be eval uated at
Level 3-3b if at least 8 of the described authorities are
exercised. Third-1evel supervisors wll generally be eval uated at
Level 3-4b if both 3-3a and 3-3b are net as well as 3-4b.

Factor 4 - Personal Contacts

The nature and purpose of contacts described neets Level 4A-2
and 4B-2. Position does not have frequent contacts as described at
Level s 4A-3 and 4B- 3.

Factor 5 - Difficulty of Typical Wrk D rected

There is a total of manyear s of_nonsupervisony work in LMO
O that total, —manyears ( 9% is at the GS-09 |evel
manyears ( % at the GS-07 level.~ A total of manyears ( — 9§
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is at or above the GS-07 (or GS-09) level. The GS-07 (
| evel best characterizes the nature of the basic nonsu
wor k performed and constitutes 25% or nore of the worklo
organi zati on.

Factor 6 - O her Conditions

The position directs subordi nate supervisors over positions in
grades GS-7 or 8 or the equival ent which requires coordi nation and
Integration of work efforts, either within the LMO or other
organi zations, in order to produce a conpleted work product or

or GS-09)
PErvi sory
ad of the

i
service. = This coordination ensures consistency of product,
service, interpretation, or advice; conformance with the output of
other wunits, mn% formal standards or agency polic Subj ect

h :
position typically coordinates with supervisors of ot%er district
elenents to deal with requirenments and problens affecting others
outside the LMO  Level 6-3b is assigned.

If a position neets three or nore of the special situations
described at the end of Factor 6, a single level nmay be added to
the |evel selected. Position neets only one of” the special
situations (Variety of Wrk). (Some positions may also neet
Physi cal D spersion. It is unlikely that any other special



situations will be net.) No adjustnent is therefore made to the
factor |evel assignnent.

) NOTE: Positions with a base |evel of GS-09 cannot be credited
with FL 6-4b unless each of the subordinate supervisors direct
wor kl oads. conparable T0 the GS-09 or GS-10 level that requires
coordination simlar to that described at FL 6-3a for first |ine
supervi sors.

Factor Level Summary

Level 1-2 350 points.

Level 2-2/2-3 250/ 350 P0|nts

Level 3-3 775 points

Level 4A-2 50 points

Level 4B-2 75 points )

Level 5-4 505 points or Level 5-5 650 points

Level 6-3b 975 g0|nts ) ]
TOTAL poi nts 312573225 points

The point range for the GS-12 level is 2755 - 3150. The poi nt
range for the GS-13 level is 3155 - 3600.

4. FINAL DETERM NATI ON: Logi stics Managenent O ficer, GS-346-12
or GS-346-13.



