WATER RESOURCES/FLOOD DAMAGE TEAM LEADER

Lead Interdisciplinary, GS-xxx-14

SUPERVISORY CONTROLS

Serves as the Water Resources/Flood Damage Team Leader under the general administrative supervision of the Chief, Planning and Policy Division. Referrals to the Chief are generally limited to informational matters and problems involving major questions of policy and Congressional contact and/or direction.  Accomplishes activities on own initiative, exercising independent and professional judgment in the identification or areas of concern and in the analysis and solution of all problems encountered, ranging from the mundane to the highly complex.  The evaluations, conclusions, and positions established by the incumbent within his/her area of expertise are standards for the Division and the districts.  Exercises wide latitude for independent action, decisions and commitments in matters related to many and varied projects.  Discusses situations of a controversial or unprecedented nature that involve a departure from existing policy with the Division Chief.  The decisions, conclusions and positions established have considerable influence on the development of the water resources program within the Division and districts.  Serves as the representative of Division in all aspects of Civil Works formulation, training, and staff skills development and retention.  The effectiveness of completed work is determined by soundness of professional judgment, program accomplishments, resourcefulness in solving technical problems, and success of cooperation and coordination established through interagency and interpersonal relationships.

MAJOR DUTIES

The incumbent of this position is the Water Resources/Flood Damage Team Leader for the                                   Division.  Responsible for directing the development of the Division planning program and assuring its execution.  Responsible for determining the appropriate Division role in the development of flood control, infrastructure, hydropower, water supply, recreation, and other projects as directed by the administration and Congress.   Develops and manages regional planning objectives for the Division Commander and his subordinates, and is responsible for assuring execution of that program by the districts.  Incumbent is the  primary technical authority on the General Investigations, Pre-construction Engineering and Design and Construction General Programs.  Primary areas of responsibility include command and control, program execution, regional representation and quality assurance. Areas of expertise covered by this position include, but are not limited to study management, plan formulation, economic analysis, engineering and cost analysis, strategic planning, budget analysis, program development, marketing and policy analysis and development. Is the division planning quality assurance manager and participates as a member of district and Division Quality Management teams as necessary. Is responsible for development and/or review and approval of new evaluation techniques for the Division in support of the planning program.  Is responsible for evaluation of Division wide planing skills, capabilities, and needs and the development and delivery of developmental training as necessary. Is the Division planning point of contact for coordination with other Federal and state agencies and public and private interest groups on regional planning issues.  Coordinates with all functional elements at the district, Division, and HQUSACE levels.  Provides interpretations and directions of HQUSACE guidance with respect to planning; prepares reports, exhibits and presentations; performs command and control and quality assurance activities, and other functions as required.

1.  Serves as leader over a team of 3 to 7 engineering/scientific positions engaged in oversight and advisory work at the GS-13 level.  Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, and reviewing duties.  Serves as liaison with the Division Chief for the team.  Accountable for timely delivery of quality work products and services from the team.  

    a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team's strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time frames for completion;

    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on work in progress and 

reviewing completed work to see that the supervisor's instructions on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team's objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to the 

team in exploring alternatives and determining what improvements can be made (e.g., in work 

methods, processes, and procedures);

    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.

35%

2.  Develops and carries out guidelines and implementing policy for the Division involving the application of planning principles to water resource problems, with special emphasis on flood control, water supply, hydropower development, infrastructure, etc. Makes decisions, interpretations, and recommendations which may significantly change or expand implementation of planning policy throughout the Division.  Reviews new or proposed flood control, water supply, hydropower development, environmental infrastructure, etc. DOD Directives, Executive Orders, and Public Laws to determine their impact on Division policies/programs.  Develops regional implementing directives as needed.  Participates with HQUSACE on special assignments and task forces for the development and implementation of USACE policy and procedures relating to existing and new planning missions and technological advances.

30%

3.  Develops framework and strategy for the Division's water resources planning program for Legislation, DOD/Corps regulations, policy and Administration compliance, and consistency.  Initiates and chairs work groups and leads teams in resolving identified problems, evaluating progress on implementation by the districts, identifying program deficiencies, and developing proposals to ensure that Agency objectives and legislative requirements are met.  Evaluates major ongoing planning programs/projects to determine the impact on regional budget and program execution and recommends program/project changes to ensure that planning objectives are achieved.  Coordinates with, and makes recommendations, to district organizations on changes in their planning programs to assure accord with national  quality control policy and objectives.  Identifies planning education and training requirements; coordinates development of training with the Division and district Chiefs of Planning, HQUSACE, and other Federal agencies.

10%

4.  Provides leadership to assure the Commander and his staff that the quality assurance oversight of the function is in place and functioning to assure delivery of quality products and services which are customer-focused.  Leads and motivates district staffs in developing attitudes toward and processes for assuring that total quality is built into the Planning Program.  Assists district staffs in developing high-quality technical review capabilities. Serves as the clearinghouse for inter-district cooperation in assuring fully qualified professional team members to perform high-quality technical review of Planning products in the districts.  Leads district staffs in seeking innovative approaches to enhance efficiency and effectiveness in district Planning Programs.  Guides and supports districts in preparation of Quality Control Plans (QCPs) for Planning products and processes.  Assists other MSC technical elements in guiding districts in preparation of QCPs which include aspects of plan formulation, economics, and/or environmental analyses, compliance, and mitigation.  Monitors and supports district adherence to QCPs which they have prepared.  Leads development of MSC procedures for conducting Planning Quality Assurance audits and Planning program management technical oversight.  Audits the quality of district Planning products and processes, including the technical review of products.  Assists other MSC technical elements in auditing districts' products and processes which include plan formulation, economic, and environmental aspects.  Assists HQUSACE in audits of district projects and programs, coordinating among MSC elements, HQUSACE, and districts and providing guidance and support to districts.

15%

5.   Is the senior Division water resource planning program manager and provides technical expertise and guidance for plan formulation and budget matters to Division leadership, key managers, district counterparts, higher headquarters, other MSC, other government agencies, and private interests.  Provides expert advice to the Division Commander on coordinating complex formulation matters with HQUSACE, ASA‑CW, other MSCs, FOAs, state and local governments, and other Federal agencies.  Represents the Division Commander at regional and national meetings, workshops, committees, professional conferences, and inter-agency groups as an authority on civil works for the exchange of information, procedures, and other matters related to the development of water resources projects and the plan formulation environmental and economic evaluation aspects of decision documents.  Prepares and presents papers for presentation within area of authority and knowledge as required.  Consults with representatives of industry, education, scientific, engineering, environmental, and technological groups to provide for the development of new methodologies in specialty fields as they affect the program area, exchanges useful information on progress in the field and plans cooperative activities and integrated approaches to problems.  Provides general technical consultation and guidance within and outside the Agency.  Prepares briefings and position papers for key Agency officials.  Develops regional technical guidance and approves deviation from technical criteria and standards within authority delegated by HQUSACE.

10%

Performs other duties as assigned.

This is an interdisciplinary position classifiable in any of the following series: 

Civil Engineering, GS-0810



General Biological Science, GS-401

Community Planning, GS-0020 


General Physical Science, GS-1301
Economist, GS-0110




Hydrology, GS-1315
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