REGULATORY TEAM LEADER

Lead Interdisciplinary, GS-xxx-14

SUPERVISORY CONTROLS

Works under the general supervision of the Chief, Operations Division, Civil Works and Management Directorate.  Receives broadly defined mission and program assignments.  Guided by overall national policy considerations and program objectives.  Some assignments are from HQUSACE with approval of the Division Commander.  Responsible for carrying out all technical aspects of assigned work and exercises a wide degree of independence in making decisions and commitments relative to the Regulatory Program.  Actions are reviewed for overall effectiveness of program success, including policy and implementation changes to the national and regional programs.  Evaluations are also made through conferences, correspondence, reports, and review of the soundness of conclusions and recommendations made.

MAJOR DUTIES

Serves as the team leader for the matrixed Regulatory Team which is composed of four to seven Engineering and Scientific positions performing work at the GS 13 grade level.  Serves as the senior Regulatory Program expert for the Division.  Incumbent is Program Manager for Regulatory Program Management in the Civil Works and Management Directorate.  Provides advisory and policy support to the Division Commander, Director of Civil Works and Management and Chief, Operations Division.  Is independently responsible for providing and implementing policy, consulting assistance, and staff coordination for operating and maintaining the USACE Regulatory Program under the Clean Water Act and the Rivers and Harbors Act.  Serves as the coordinator for testing, reviewing, and devising strategies to adapt national Regulatory Programs to the Division and part of the team active in changing the national programs to adapt them to all Major Subordinate Commands.  Serves as the Division’s primary point of contact for other Federal agencies and national non-profit groups for regulatory matters involving wetlands, navigation and river activities, and private project construction that impacts waters of the United States in the Division ranging from coal mine projects to shopping malls.  Functions as a matrix team leader for special missions and purposes.  Matrix team members are composed of engineers, scientists and other professionals.  Coordinates with all functional elements at state and local governments, private companies, other Federal agencies, districts, MSCs, HQUSACE, and Congressional contacts.

1.  Serves as leader over a team of 3 to 7 engineering/scientific positions engaged in oversight and advisory work at the GS-13 level.  Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, and reviewing duties.  Serves as liaison with the Division Chief for the team.  Accountable for timely delivery of quality work products and services from the team.  

    a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team's strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time frames for completion;

    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on work in progress and 

reviewing completed work to see that the supervisor's instructions on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team's objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to the 

team in exploring alternatives and determining what improvements can be made (e.g., in work 

methods, processes, and procedures);

    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.
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2.  Tests, reviews and devises strategies to adapt national regulatory programs to the Division and part of the team to recommend changes to the national programs that adapt them to all the Major Subordinate Commands.  As the authority on regulatory matters, serves as consultant to the Division Commander, the districts, and other staff elements.  Maintains close coordination with appropriate industries and other Federal officials on all matters pertaining to Navigation, Wetlands, Water Quality, and Aquatic Environment regulations and guidance from higher headquarters and issues implementing instructions for use by the districts for regulatory issues.  Actively participates with other elements of the Division in planning and reviewing projects relating to Navigation, Hydropower, Flood Control, and Natural Resource Management areas; i.e., master plans, budget development, navigation chart preparation, and review of district submittals for new lock, dam, or channel design and/or rehabilitation and maintenance work as they relate to Clean Water Act and River and Harbor Act Regulations.  Visits river facilities, wetland construction, and mitigation projects with district personnel to evaluate effectiveness of permit management, compliance, and mitigation success.  Inspects permit activities and recommends additional measures or corrective actions where appropriate.  Formulates and directs training programs for field personnel, such as project specific technical programs and safety to improve operations and provide opportunities for career enhancement.  Conducts or directs continuing studies to measure effectiveness in the process of issuing permits as well as resulting success of private or public projects while protecting the environment.  Develops strategies and takes actions to encourage the best designs for the environment during project construction.  Serves as regulatory expert for subordinate districts and provides oversight and guidance to them in managing all facilities affecting the aquatic environment.  As the Division regulatory program expert, coordinates agreements and obtains opinions of the states, the US Environmental Protection Agency, and the US Fish and Wildlife Service.
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3.  Provides staff supervision and guidance to subordinate districts in the accomplishment of their regulatory programs.  Formulates policies, procedures, criteria, and other guidelines to facilitate the work of the districts.  Provides technical advice to the districts in processing applications from citizens; other state, Federal and local governmental agencies; and commercial interests to obtain permission to construct structures or perform functions in the waters regulated by the Division.  Requests for permits include those for construction of such structures as new port facilities; hydroelectric, nuclear, or coal power plants; access roads and causeways; large marina facilities; pump stations; spillways; boat ramps and slips; boathouses; etc.  Requests are also received for such activities as surface mining; housing, major mall, and other structures; maintenance of channel dredging, snagging and clearing operations; new or major channel dredging; etc.  Oversees the districts analysis of the impact of the requested activities or structures on the economy, flood damage prevention, commercial or recreational navigation, water supply, water quality, energy needs, safety, fish and wildlife, the overall impact on the aquatic environment, and the benefits and detriments to the general public.  Manages the regulatory budget and decides the allocation of a percentage of the budget to each district.  Develops and provides guidance to districts regarding goals and budget expenditures and assists in setting priorities for the districts’ expenditures.  Continuously monitors district and Headquarters regulatory budgetary performance in order to optimally utilize available funds.  Takes actions as necessary and appropriate to accomplish the highest priority work within the Division and meet or exceed expenditure targets.  Guides, directs, and provides assistance to the Division Regulatory Appeals Review Officer to include technical expertise, policy guidance, and budget monitoring.  On occasion acts as the Appeals Review Officer and handles complete appeal actions.  Acts as Permit Project Manager on occasion when the governor of a state requests the Division Commander to elevate a permit decision.  Also acts as Permit Project Manager on special cases where HQUSACE requests the elevation of a case to the Division Headquarters for decision.  Provides districts advice when agencies threaten to request elevation on permit cases and follows through when requests are made or HQ decides to elevate a case.  Performs periodic staff inspection of district offices to review progress in accomplishing program goals and objectives.  Reviews district activities for the purpose of assuring technical adequacy, conformance with current policies, etc.  Reviews typically involve consideration of the district’s compliance with applicable regulations in the preparation of environmental impact statements, environmental assessments, statements of findings, and records of decision.  Prepares a report of findings and recommends corrective action, when appropriate.  Oversees the technical review of controversial permit actions.  Directs a comprehensive study of the report submitted by the district including a review of: the permit application, the district's position, the public notice and/or public hearing, correspondence with all state and Federal agencies, environmental impact statement or assessment, conclusions, and recommendations of the district commander, including appropriate conditions to be included in any permit issued.  This review results in a decision to issue or deny the permit, gather additional information necessary to properly issue or deny the permit, gather additional information necessary to properly weigh the public interest factors, or refer the case to higher headquarters for resolution.  Represents the Division Commander in conferences with applicants in controversial permit actions.  Contacts range from members of the general public to officers and owners of large corporations.  Represents the Division in conferences and briefings at HQUSACE and presents the Division Commander's evaluation and recommendations.  For controversial permits, which cannot receive final decision at the HQUSACE level, represents the Division Commander at higher level conferences.  Reviews district reports on “unauthorized activities” for compliance with regulations and establishment of Federal jurisdiction. 
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4.  Represents the Division Commander in meetings with state, Federal, and local agencies to promote and explain the regulatory program.  Serves as the liaison between the permit policy makers of those agencies, the districts, and HQUSACE counterparts.  Coordinates action on one-state/one-district proposals (regulatory boundary realignments).  Provides expert advice to the Division Commander on coordinating complex environmental matters related to project compliance and management with Army, HQUSACE, other MSCs, the Environmental Protection Agency, and other Federal regulatory agencies.  Participates in interagency meetings and conferences with the Coast Guard, Tennessee Valley Authority, Environmental Protection Agency, Fish and Wildlife Service, Department of Commerce, Department of Transportation, Department of Justice, Office of Surface Mining, etc. as an authority on regulatory management programs/policies.  Consults with representatives of industry, housing development companies, education, science, research and environmental groups to keep abreast of new methods and developments in specialty fields as they affect the program area, exchanges useful information on progress in the field and plans, cooperative activities and integrated approaches to problems.
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Performs other duties as assigned.

This is an interdisciplinary position classifiable in any of the following series.

GS-0401 Biological Scientist

GS-0408 Ecologist

GS-0810 Civil Engineer

GS-0819 Environmental Engineer 

GS-1301 Environmental Scientist
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