TECHNICAL TEAM LEADER

Lead Interdisciplinary,GS-xxx-14

SUPERVISORY CONTROLS

Works under the general direction of the Chief, Technical Engineering and Construction Division, as Team Leader of the Technical Team and as the senior engineering or architectural specialist within a specified classification or specialty.  Responsible for leadership and oversight of the Technical Team, including oversight of team members as they perform various technical functions and manage and execute various engineering programs.  Functions include, but are not limited to dissemination of lessons learned, effecting technology transfer, conducting technical training, and mentoring the technical workforce. Programs include, but are not limited to dam safety, bridge inspection, value engineering, periodic inspection, AE responsibility, 1391 certification, construction evaluations, etc.  As a technical specialist incumbent exercises responsibility for interpretation and application of agency policy, written and unwritten, within the context of agency objectives, directives, memoranda, regulations, technical criteria, and other instructions from higher echelons.  Incumbent’s recommendations and decisions are relied upon as technically sound and authoritative.  Effectiveness is evaluated in terms of soundness of professional judgement exercised, program accomplishments, team accomplishments, resourcefulness in solving technical and managerial problems, and effectiveness in dealing with various levels of USACE, key officials of other agencies, and other functional elements.

MAJOR DUTIES

Serves as Team Leader of the Technical Team directing 11-13 assigned professional employees as they perform technical aspects of work within their area of specialization.  Additionally, incumbent assembles multi-disciplinary work teams, assigns responsibilities, and insures that assigned programs are executed and activities are accomplished.  Incumbent is responsible for coordination and oversight of all programs traditionally managed by engineering and will use assigned staff to manage  dam safety, bridge inspection, value engineering, periodic inspection, AE responsibility, 1391 certification, construction evaluation, etc.  Responsibilities include oversight of district efforts as well as performance monitoring, data collection, and upward reporting.  Incumbent shall provide leadership for the MSC Quality Assurance program and will work with other MSC elements in coordinating and conducting the ongoing audit/inspection activities associated with that program.  Also serves as a senior technical specialist and Division-wide expert in a particular architectural or engineering specialty supporting all district efforts involving design and design services for the Civil Works, Military, HTRW, Support for Others (SFO), and Work for Others (WFO) programs.  Participates in national and regional forums related to engineering aspects of these programs that require analysis of a broad base of scientific and technical information and development of sound engineering products and services.  Serves as the senior advisor on all general engineering issues to all MSC elements and as a technical advisor and consultant to all MSC elements on all matters in a specified professional series.  Projects are diverse and include harbors, navigation locks, dams, powerhouses, canals, storm damage protection structures, flood control structures, water supply structures, bridges, levees, buildings, airfields and pavements, environmental restoration, and recreation facilities.  The broad spectrum of projects requires incumbent to apply a wealth of engineering and related scientific knowledge in order to understand problems and consider alternative solutions.

1.  Serves as leader over a team of 11 to 13 engineering/scientific positions performing work at the GS-13 level.  Responsible for carrying out a range of coordinating, coaching, facilitating, problem solving, integrating, and reviewing duties.  Serves as liaison with the Division Chief for the team.  Accountable for timely delivery of quality work products and services from the team.  

    a.  Assures that the strategic plan, mission, vision, and values are communicated to the team and integrated into the team’s strategies, goals, objectives, work plans, and work products and services;

    b.  Articulates and communicates to the team the assignment, project, problem to be solved, 

actionable events, milestones, and/or program issues under review, and deadlines and time frames for completion;

    c.  Coaches the team in the selection and application of appropriate problem solving methods and techniques; provides advice on work methods, practices, and procedures; and assists the team and individual members in identifying the parameters of a viable solution;

    d.  Leads the team in identifying, distributing, and balancing workload and tasks among team members in accordance with established work flow, skill level, and occupational specialization. Makes adjustments to accomplish the workload in accordance with established priorities and assures that each employee has an integral role in developing the final team product;

    e.  Trains or arranges for the training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks;

    f.  Monitors and reports on the status and progress of work, checking on work in progress and 

reviewing completed work to see that the supervisor’s instructions on work priorities, methods, deadlines, and quality have been met;

    g.  Serves as coach, facilitator, and negotiator in coordinating team initiatives and in consensus building activities among team members;

    h.  Represents the team in dealings with the supervisor for the purpose of obtaining resources (e.g., computer hardware and software, use of overtime or compensatory time), and securing needed information or decisions on major work problems and issues that arise;

    i.  Reports to the supervisor periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs;

    j.  Represents the team consensus and conveys the team’s findings and recommendations in meetings and dealings with other team leaders, program officials, the public, and other customers on issues related to or that have an impact on the team’s objectives, work products, and tasks;

    k. Estimates and reports to the team on progress in meeting established milestones and deadlines for completion of assignments, projects, and tasks.  Assures that all team members are aware of and participate in planning for achievement of team goals and objectives;

    l.  Leads the team in assessing its strengths and weaknesses and provides leadership to the 

team in exploring alternatives and determining what improvements can be made (e.g., in work 

methods, processes, and procedures);

    m.  Approves emergency leave for up to three days; eight hours or less for medical appointments; and other types of leave as delegated by management;

    n.  Communicates team consensus and recommendations to the supervisor on actions affecting team and individual awards, rewards, and recognition.

30%

2.  Formulates and issues engineering policies to districts regarding the overall Military, Civil Works, HTRW, WFO and SFO programs as well as policies associated with specified professional series to ensure that sound designs and/or services are rendered in a timely manner.  Personally furnishes advisory and consulting services to the districts.  Provides advice to Chief, Technical Engineering and Construction  Division, on resources and funds necessary to support the Division level engineering and construction missions and functions.  Assists other MSC elements who monitor and evaluate district performance in the execution of the Military, Civil Works, HTRW, WFO, and SFO engineering programs, and recommends appropriate actions.  Evaluates and makes recommendations on district military and civil works engineering capabilities to assure that resources are adequate for mission accomplishment in support of the Regional Business Center concept.  Serves as principal advisor to the Chief, Technical Engineering and Construction Division, on Military, Civil Works, HTRW, WFO, and SFO design and design related engineering issues.  Advises the Chief on proposed policies and programs concerning the engineering and construction aspects of the programs, which have significant political, economic, social, and general public interest.  Translates HQUSACE objectives into Division goals and objectives, and recommends effective operating guidelines and approaches to the Division Chief.  Recommends long-range plans for proposed changes in engineering functions and programming, including projecting staffing needs within resource and funding constraints.  Supports MSC Military and Civil Works management elements with engineering, design, and construction activities.

30%

3.  Maintains close working relationships and coordination with other internal and external organizations, other Corps elements, DA staff, other Federal agencies, and foreign governments.  Interprets HQUSACE policy and supports districts in resolving issues.  Recommends policy changes to HQUSACE to facilitate execution of engineering programs.  Serves as the authorized Military and Civil Works engineering representative for the Division, representing the MSC on regional, national, and international boards and commissions.  Serves as chief technical representative for the Division Chief in contacts with private consulting firms, industry representatives, trade groups, and Federal, state, and local agencies on problems relating to engineering aspects of the Military, Civil Works, HTRW, WFO, and SFO programs.  Seeks to influence, motivate, and initiate actions to further advance program goals and objectives in a manner consistent with regional interests.  Works with groups regarding acceptability and appropriateness of project designs.  Confers with other major elements of the Division office, HQUSACE, other MSCs, other governmental agencies, and contractor representatives to discuss and reach agreement and decisions on common problems or controversies.  Coordinates and integrates work of the Division with that of related groups to meet work program requirements within the Regional Business Center.

30%

4.  Provides leadership to the MSC Quality Assurance Program.  Develops quality assurance procedures and guidelines for accomplishing the engineering aspects of the program.  Provides technical oversight of district engineering quality programs, including the civil, structural, hydrology and hydraulics, mechanical, electrical, geotechnical, construction, environmental, and cost functions.  Assists districts with developing quality assurance and quality control plans for engineering technical documents prepared by other elements.  Certifies adequacy of engineering components of district quality management plans, quality assurance plans, and quality control plans.  Assures quality of district independent technical review for engineering aspects of all decision and implementation documents.  Performs quality assessment of individual products and participates in various meetings, reviews, and other customer interfaces.  Manages and coordinates the MSC efforts to expand the number of ISO 9000 certified districts.  Assists the districts in self evaluation by performing internal and external ISO 9000 Quality audits.  

10%

Performs other duties as assigned.

Professional engineering or architectural registration is required.

This is an interdisciplinary position, classifiable to any of the following titles and series:

Lead Architect


GS-0808-14

Lead Civil Engineer

GS-0810-14

Lead Environmental Engr
GS-0819-14

Lead Mechanical Engineer
GS-0830-14

Lead Electrical Engineer
GS-0850-14
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