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INSTRUCTIONS FOR COMMANDER, MAJOR SUBORDINATE COMMANDS, FIELD 


 
          OPERATING ACTIVITIES AND LABORATORIES

SUBJECT:  FY 02 Logistics Management Information (RCS: CELO-20)

1.  This provides the Logistics Management Information requirements for FY 02.  A complete package is needed from each district, division, laboratory, or field operating activity.  Detailed instructions and forms are on the web on the CMR Home Page.  Data requirements are summarized in following paragraphs.

2.  Personal Property Accountability. 

a.  Hand Receipt Inventories.  This tracks annual/cyclic hand receipt inventory of non-expendable personal property evaluated by % of items inventoried.  The Army Objective is to inventory 100% of property book items annually.  USACE rating attributes a green indicator to 98 to 100%; amber to >95<98%; and red to <95%.  All data will be extracted by HQUSACE (CELO) using the APPMS database on the last day of each quarter.  Submission of Report of Survey data will be required NLT the 18th of the month after the end of each quarter via the web: http://www.hq.usace.army.mil/celd/probtrak/wwwroot/appmscmr.html
b.  Personal Property Authorizations.  We will continue to review and report status of property authorizations.  See web pages for further guidance:  http://www.hq.usace.army.mil/celd/auth.pdf; http://www.hq.usace.army.mil/celd/authencl.pdf.  Visibility for CPAD and TDA items may be obtained using a web based query tool located at: http://hqcww-1/celd/probtrak/wwwroot/foa.htm. 

3.  Vehicle Management.  This tracks utilization rates by miles for passenger and cargo carrying vehicles and days used for special purpose vehicles.  ALL vehicles will be included, i.e., mission 

essential, storage, special purpose, and all other vehicles.  Rating criteria attributes a green

indicator for activities reporting 85 percent or higher utilization.  We also collect data regarding Cost Per Mile (CPM).  Utilization data will be collected automatically on 15th of the month following the end of each quarter for activities using the USACE standard Vehicle Information Management System (VIMS).  Activities not using VIMS will manually report utilization data via the worksheets. All activities will also submit CPM data manually on the worksheets.  Specific instructions and forms can be found in the vehicle section of the CMR Homepage  

4.  Space Management. Data is required for only the first quarter from all districts, divisions, 

laboratories, and FOAs.  The two performance indicators are: administrative space utilization rate (UR) current adjusted (or actual); and administrative space utilization rate plan. Rating criteria, based on AR 405-70, attributes a green indicator to an administrative UR of 162 nsf/pn (USACE goal) or less; amber >162UR< 178; and red UR>178.  For the space plan, required only when UR is >162nsf/pn, green indicates that the local command is on track in taking specific

actions and meeting milestones to reduce space to the USACE goal over the locally established timeframe; amber indicates plan slippage; and red an incomplete plan.  We emphasize that space costs are an important component of overhead and that HQDA closely monitors its lease funding support.  We are developing methodology linking central funding support to space ceilings.  So it is important for you to pay particular attention to your space reduction plan including execution costs during the CMR cycle.  Space data will be due the 18th of the month following the end of the first quarter.

5.  All USACE activities are required to submit data.  Manually prepared data will be forwarded to HQUSACE, ATTN:  CELD-ZX (202-761-0665), to be received 

NLT the 18th of the month following the end of each quarter.  Data can be sent by mail, FAX (202-761-1588, or e-mail to CELDZA@usace.army.mil (.  Data not received by the deadline will be reported as "no response." All district data is to be transmitted through divisions and submitted as one package. District data will not be consolidated or compiled.  For report of survey data an e-mail from division Logistics Chief to CELD-ZA NLT the 18th of the month following the end of each quarter, will verify MSC level review and approval.  For APPMS, reports are available in the system. An e-mail to Jan Chapman verifying review and approval of this data is required NLT the 18th of the month following the end of each quarter. 

6.  These instructions covers the due dates for the entire fiscal year.  It will be posted on the Logistics web page for you to reference.
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