INVENTORY MANAGEMENT PERFORMANCE RATE

INSTRUCTIONS AND DEFINITIONS

All users of the Corps of Engineers Financial Management System (CEFMS) will have their inventory management performance rate included in the current Command Management Review (CMR) reporting process.  Our process at HQ USACE is to use CEFMS Revolving and Civil Funded Inventory Modules to query and extract the appropriate elements from within each field activity’s data files. Therefore, it is imperative that all databases reflect current inventory data by the last day of each quarter since that will be the cutoff date for posting data.  HQ Logistics will access your databases for CMR data collection.  Logistics homepage will be used as the medium where we will display these results.

The following indicators and criteria related to the annual inventory collection process, will be used to gauge and evaluate effectiveness:

1.  Retention Level Calculation

Our Command goal will be to keep this level at or below 5% (for all items other than those designated as Essentiality Code “A”.  Inventory classified as EC “A”.

(Number of Essentiality Code Other Than “A” < 3 Demands 1 Year) X 100

(Total Number EC Items Other Than “A”)

Rating Criteria:  GREEN - Retention level ( 5%,
RED - Retention level > 5%

2.  Request/Receipt Time Calculation

This measurement will consider Request and Receipt Time (RRT) percentages.  Our Command goal will be to prevent stocking inventory items where RRT does not exceed 10 calendar days on 90 percent of the total inventory line items for the current quarter.  This applies to all inventory that is received except for those received without documentation or requiring item identification where research must be conducted.  Therefore, subtract these items from the number of items received then perform the calculation.

(Number Items Received ( 10 Days from Order Date) X 100

(Total Number of Inventory Items Received)

Rating Criteria: 

GREEN – Request/Receipt time not > 10 days for (10% of total inventory.

RED - Request/Receipt time not < 10 days for > 10% of total inventory.

3.  Inventory Holding Percentage Calculation (REVOLVING FUND ONLY) 

This measurement will consider the Inventory Holding Cost Percentage.  This indicator is used to capture CEFMS data element balance, end of period for Revolving Fund inventory activities only.  Also, it is an indicator to determine the economic feasibility for retention of inventory items.  Our Command goal will be to keep the Inventory Holding Cost Percentage at or below 5 percent of total inventory.

(Balance, End of Period) X 100

(Total Number of Inventory Items)

(Use CEFMS report screen #3.49S,Warehouse Operating Account Summary)

Rating Criteria:  GREEN - Revolving Funded Holding Inventory ( 5% of total inventory



   RED - Revolving Funded Holding Inventory > 5% of total inventory 

