TRANSPORTATION CMR INSTRUCTIONS

NOTES:

Utilization data will be reported for administrative use type vehicles:  Except for special purpose vehicles, the performance indicator is the utilization rate evaluated by the number of miles driven for the quarter and reported with the previous three quarters to establish a annual utilization rate.
Do not include vehicles classified as special purpose in your mileage calculations.  For special purpose vehicles only the utilization rate is based on percent of available days motor vehicles are used.  Special Purpose vehicles are defined by GSA to be vehicles used and designed for specialized functions such as trailers semi-trailers other types of trailing equipment, or trucks with permanently mounted equipment etc. 
The Chart presented at the CMR will reflect a goal of 85% utilization. Rating criteria is Green =>85% or Red <85%.  A cost per mile for each type of fleet is required.

Please note the following formulas and definitions have been changed to reflect Quarterly CMRs.

Vehicles in administrative storage and those identified, as Mission Essential must still have on file a cost analysis and justification for this classification. 

CHART--MOTOR VEHICLE UTILIZATION STATUS

A. The average Quarterly utilization rate (UR) for your special purpose fleet by days used will be determine by the formula in EP 750-1-1, Chapter 9, Para 9-2( c ).

B.  To determine the Quarterly utilization rate (UR) for your fleet by miles driven use this formula:

1. Total number of miles driven for the quarter divided by the number of vehicles on hand equals mileage per vehicle driven for the quarter.

2. The projected miles driven for the quarter per vehicle is 2500 miles

3. Mileage per vehicle driven for the quarter divided by the projected miles driven per vehicle for the quarter (2500) equals the miles utilized percentage rate (UR) for the quarter.

C.  To determine the Quarterly cost per mile for your fleet use this formula:

1.  Total cost all vehicles for the quarter divided by the total miles driven for the quarter equals cost per mile for your fleet for the quarter.

2.  Cost per mile for the fleet will be measured against the government fleet averages as published by GSA. 

Encl.  2

TRANSPORTATION QUARTERLY CMR INSTRUCTIONS

DEFINITIONS

a. Days in maintenance A vehicle is in maintenance for an entire day. If on the same day a vehicle is a 1/2 day in maintenance and 1/2 day on dispatch then it is counted as a 1/2 day in maintenance and a 1/2 day OR/UR. If on the same day a vehicle is a 1/2 day in maintenance and 1/2 day not dispatched then it is counted as I/2 day in maintenance and a 1/2 day not utilized.

b. Enter the number of vehicles in administrative storage -- Add together the number of vehicles placed in administrative storage at the end of each fiscal quarter.

c. Enter the number of vehicles classified as Mission Essential  --. Add together the number of vehicles in the Mission Essential classification at the end of each fiscal quarter.

d. Enter the number of vehicles classified as Special Purpose  -- Add together the number of vehicles classified as special purpose at the end of each fiscal quarter.

e. Total Motor Vehicle Days Used for Special Purpose Vehicles Only - Enter the number of days used for the fiscal quarter for all special purpose vehicles

f. Enter the number of vehicles utilized (Exclude Special Purpose)-- Add together the number of vehicles on hand at the end of each fiscal quarter (Excluding Special Purpose).

g.  Motor Vehicle Cost for the quarter – Enter the total cost spent on the fleet for the quarter by category.  To include direct cost, indirect cost, and maintenance cost.  For GSA or Commercial Leased vehicles provide the total lease cost.

h. Military Owned -- Corps vehicles allocated and funded with military funds by Army.

i. Military GSA -- GSA provided vehicles paid for with military funds.

j. Military Leased -- Commercial leased vehicles paid for with military funds.

k. Civil Owned -- Corps owned vehicles including project and revolving fund.

l. Civil GSA -- GSA provided vehicles paid for with project or revolving funds

m. Civil Leased -- Commercial leased vehicles paid for with project or revolving funds.

REFERENCES:

a.   ER 56-2-1 pares 2-7 and 2-8 (civil funded vehicles).

b.  AR 58-1 pares 2-8 and 2-9 Military funded vehicles)

c.  EP 750-1-1 Chapter 9 paragraph 9-2( c ) (Special purpose vehicle)

