DI RECTORATE OF LOG STI CS
M ssi on

Provi de policy guidance and staff managenment for all USACE
| ogi stics plans, prograns, functions, processes, practices,
services, and automated information systens. Provide staff
responsibility for overall coordination of the major

| ogistics disciplines: supply, maintenance, readiness,

mat erial (including all USACE owned or controlled personal
property), ILS, transportation, travel, and facility
managenent (real property excluding civil works projects).

OFFI CE OF THE DI RECTOR
Functi ons

1. Plans, devel ops, coordinates and integrates |ogistics
prograns to provide responsive and econom cal products and
services in support of the USACE m ssions.

2. Serves as advisor to the Commander, USACE on all
| ogistics matters.

3. Serves as the central point of contact for all |ogistics
prograns with the Department of the Army, USACE Maj or
Subor di nat e Commands, Laboratories, and Field Operating
Activities, and with other Arnmy Maj or Commands and gover nnent
agenci es.

4. Establishes long range goals for all |ogistics prograns.

5. Responsi ble for managenent oversight of Supply,
Transportati on and Mi ntenance Career Prograns.

6. Pl ans and executes conmmnd, staff and techni cal
i nspections in all mssion areas.

7. Provides supervision and managenent oversight for
| ogi stics systens and conponent | ogistics systens.

8. Plans, programs and budgets for directorate resources and
for certain HQUSACE support.

9. Provides policy, technical guidance, and eval uation of
operati ons and managenent of USACE civil and mlitary
avi ati on support.

10. Devel ops and pronmul gates policy and gui dance for
| ogi stical support of nobilization and energency operations.

11. Staff proponent for planning and execution of the
Army/ USACE Communities of Excellence Program



MACOM ENG NEERS OFFI CE
Functi ons

1. Provides policy on real property asset managenent for
USACE real property, excluding civil works operational
facilities unl ess owned/ |l eased by the revol ving fund.

2. Establishes and directs USACE policy for managenent of
facilities engineering, |eases, and work space nanagenent
pl anni ng and utilization for USACE.

3. Provides procedures and central oversight for planning,
progranm ng, budgeting, and execution of progranms and
projects for facilities internal to USACE.

4. Establishes and directs USACE policy for facilities
mast er planni ng and capital investnent strategy, new
construction, and space acquisition.

5. Validates subordinate activity master plans, new space
and construction/acquisition requirenents, including

devel opnent of facilities requirenents in USACE POM (M LCON,
OMA, etc.) and PRI P subm ssi ons.

6. Maintains current space utilization, real property
inventory records, and insures data is integrated into DA
systens and USACE real property master plans.

7. Provides planning and programm ng fundi ng gui dance for
maj or repair projects, maintenance, construction, and
alteration projects.

8. Reviews and validates unspecified m nor MCA (UMVCA),
m nor construction, and energency requirenents that cannot
wai t for normal progranmm ng.

9. Coordi nates devel opnment of new construction (PRI P and
M LCON) and maj or RPMA/ BASOPS projects in the POM and PRIP
subm ssi ons through USACE Construction Requirenments Review
Comm ttee (CRRC)

MAI NTENANCE AND SUPPLY DI VI SI ON
M ssi on

Provide policy and staff supervision over USACE materi el
mai nt enance managenent and supply nmanagenent prograns.

OFFI CE THE CHI EF
Functi ons



1. Plans, prograns, devel ops, integrates and executes the
mai nt enance and supply prograns.

2. Serves as proponent and principle advisor for materi el
mai nt enance and supply prograns for USACE.

3. Serves as proponent for USACE Supply Managenent and
Mat eri el Mai ntenance Career Prograns.

4. Serves as proponent for USACE standard aut onated
mai nt enance and supply systens.

5. Serves as the USACE Equi pnent manager.

SUPPLY
Functi ons

1. Formul ates policies, inplenents and eval uates regul ati ons
and procedures for USACE supply managenent program

2. Manages or serves as proponent and USACE |i ai son for
Department of Defense Activity Address Codes (DODAAC) and
Federal Activity Address Codes (FEDAAC) additions, changes,
and del etions.

3. Serves as proponent |iaison for the Precious Metal
Recovery Program

4. Supports or serves as proponent |iaison for the
Department of Defense Resource Recycl abl e Program

5. Exercises managenment supervision or serves as proponent
liaison for the Controlled Cryptographic Item Serialization
Program

6. Serves as proponent |iaison for the Departnent of Defense
Small Arms Serialization Program

7. Exercises managenent and techni cal supervision of USACE
Command Supply Di scipline Program

8. Serves as proponent |iaison for the Petrol eum Recovery,
Recycling and Di sposal Program

9. Serves as proponent for the assignment and managenment of
USACE m ssion supply support activities.

10. Devel ops, nmmintains, and manages automated property and
i nventory managenment systens.



11. Serves as proponent for Petroleum Quality Surveillance
and Techni cal Assistance Program

12. Collects and anal yzes supply managenent performance data
for all USACE el enents.

13. Serves as proponent liaison for the Arnmy Conti nuing
Bal ance System Expanded.

MAI NTENANCE
Functi ons

1. Formul ates polices, inplements and eval uates regul ati ons
and procedures for USACE nmateriel maintenance nanagenent
program

2. Exercises managenent and techni cal supervision, and
serves as liaison for the Army O | Analysis Program

3. Collects and anal yzes materi el maintenance data for al
USACE personal property.

4. Formnul ates policies and inplenments regul ati ons and
procedures for the USACE Materiel Mi ntenance Managenent
Program

5. Provides managenent and technical support as |iaison for
the Arny Test, Measurenent, and Di agnostic Equi pnment Program

6. Provi des USACE technical advice for nmateriel nmaintenance.

7. Evaluates, determ nes and progranms requirenments for
automati on of materiel maintenance managenent systens.

TRANSPORTATI ON DI VI SI ON
M ssi on

Provi de policy, planning, and staff managenment to all USACE
activities for transportation to include Traffic Managenent
and Transportation Operations Managenent.

OFFI CE OF THE CHI EF
Functi ons

1. Serves as proponent for the senior transportation advisor
for HQUSACE and USACE.

2. Serves as proponent for the USACE Transportation
Managenment Career Program Manager.

3. Serves as proponent for USACE liaison with all other DOD



and Federal agencies for approval of fixed wing, jet and
rotary airlift.

4. Devel ops/inplenments policies, standards, data collection,
and procedures for sound managenent of the USACE Foreign
Travel Program

TRAFFI C MANAGEMENT
Functi ons

1. Formul ates policies, inplenents and eval uates regul ati ons
and procedures for overall travel and traffic managenent
activities.

2. Evaluates, interprets and renders decisions on travel
cl ai ms based on Joi nt Federal Travel Regul ations/Joint Travel
Regul ations, and the Conptroller General.

3. Reviews and provides information fromthe Joint Travel
Regul ati on and Departnent of Arny regul ati ons concerning
entitl ements.

4. Resolves USACE travel problens for which no precedent has
been established.

5. Provides USACE technical advice and anal ysis on
transportation entitlenents.

6. Serves as proponent and |iaison for USACE travel
activities with DOD, DA, other agencies, and the private
sector.

7. Authenticates OCONUS travel orders and foreign travel
orders for USACE personnel .

8. Determnes/identifies MACOM | evel transportation
requi renments for people and things.

VEHI CLES MANAGEMENT
Functi ons

1. Exercises managenent and techni cal supervision of USACE
mot or vehicle fleet. Develops policy, guidance, procedures
and technical instructions for the operations, maintenance
and use of motor vehicles for civil works and mlitary funded
activities.

2. Acquires through the TACOM acquisition process (mlitary
funded) or through GSA, or reviews and approves procurenments
(civil works funded) through GSA or direct purchase all USACE
nmot or vehi cl es.



3. Establishes and mai ntai ns adequate records for inventory
requi renents, authorizations, distribution, operations, use,
mai nt enance and cost and performance reporting | AWPL 99-272.

4. Responsible for requirements review of notor vehicles in
the mlitary Tables of Distribution and All owances (TDA),
Equi pment

Section, and Civil Property Authorization Docunment (CPAD)
aut hori zations and changes for USACE.

5. Procures and manages distribution of USACE Gover nnent
not or vehicle |license plates and maintains central registry
for all USACE vehicl es.

6. Serves as the National Inventory Control Point (N CP) for
al | USACE owned/ operated vehicl es.

7. Manages the USACE U.S. Governnent Fleet Services Card
program



