DEPARTMENT OF THE ARMY

U.S. Army Corps of Engineers
WASHINGTON, D.C. 20314-1000

REPLY TO
ATTENTION OF:

CLO-ZA 28 JoL 1998

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Revised Completion dates for Inventory Management Implementation Plan - Phase II

1. Reference CELD-ZA memorandum, 30 Jun 99, subject: Inventory Management
Implementation Plan - Phase II.

2. This memorandum responds to concerns expressed by several Commanders regarding the
tight time schedule for completion of PhaseII considering high priority workload requirements
involving program execution, year-end closeout actions, and CFO compliance. After careful
consideration the recommendation to delay completion of Phase II until 31 Jan 00 is accepted.
In addition, the requirement to identify all stocked military-funded items and make them visible
to HQUSACE for review and analysis is extended to 31 Oct 99.

3. The HQUSACE Deputy Chief of Staff for Logistics will continue to provide and coordinate

assistance of this important effort and monitor its progress through monthly VTCs, help desk
support, and development of data queries for use by all Commands.
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