A VISION STATEMENT for LOGISTICS

The logisticians of choice for the world’s premier public engineering organization enabling it to respond to our nation’s needs in peace and war.  To be the logistician of choice for the engineer of choice.  

STRATEGIC GOALS

People – support the world’s premier public engineering organization through logistics technical and professional excellence – vital members on the Project Delivery Team.  

· Practice continual learning – right here in this conference listening to your fellow team members in logistics and other business processes and functions – sharing lessons learned with your business partners and customers and partnering with them to develop strategies that will provide improved support.  

· Recognize leaders at all levels – each of you here today has a vital leadership role.  You have the opportunity to take what you learn here and apply that knowledge to developing recommendations in the next couple of days that will improve support and mission effectiveness across the Corps.  Then you can work from your respective locations to implement the changes taking the initiative, being responsible and accountable for supporting the USACE Team where you live and work.

Process – working through the PMBP to continually evaluate and improve delivery of quality supplies, equipment, material just in time to support the engineer mission

· Uniform business processes – working together here as part of the total team to develop and improve corporate approaches to accomplishing our mission.  Corporate oversight through centralized programmatic information available to all for interpretation and use at operational through strategic levels.  Provides knowledge based environment supporting well-informed decisions.  

· FEM is an important enabling tool in developing and applying uniform business processes.  FEM has been developed through a cross functional, cross business process teaming approach.  It seeks to incorporate a best business practices methodology to standardize common procedures, simplify working across organizational boundaries, and taking corporate advantage by sharing best practices and lessons learned across the Corps.  FEM provides the capability to identify how resources are being used and maintained.  It borrows the best approaches from other federal agency partners.  It has relied on field users to direct its development – a system developed by users for users.  It will enable the Corps to capture, benchmark, and measure progress against key indicators that influence mission effectiveness and operational efficiency.  And it will enable the Corps to demonstrate to the Congress and the American people that we are excellent stewards of public resources.   

Communication – listening to business partners – building relationships with other team members across functions and across the Corps – sharing information and fostering intelligence

· Your Conference is demonstrating the application of strategic communication.  You have invited your external business partners and customers to join you and tell you about what they are doing and what support they need to achieve their goals.  You have had the opportunity to listen to their perspectives and needs and now you will have the opportunity to work together to develop approaches to provide better – value- added support in all you do.   

· Situational awareness – you now have a much-improved concept of what our strategic vision will accomplish in support to the Army and the Nation.  Now you can apply synergy to develop improved businesses processes that will help all members of the team in meeting our strategic goals.

· And as you go back to your homes and work sites, you can continue to use this model – interacting with your team members, business partners, and customers to continue to seek value-added solutions in support of our mission challenges.  

