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MEMORANDUM FOR COMMANDERS/DIRECTORS, MAJOR SUBORDINATE
COMMANDS AND FIELD OPERATING ACTIVITIES

SUBJECT: Policy for Military-Funded Assets Held in Inventory

1. Reference memorandum, CELD-MS, 10 September 1998, Management of Material and
Repair Parts

2. In the Inventory Mansgement Implementation provided in the refercnced memorandum,
thece s no dircction for placing military-funded assets into the CEFMS lnventory Module. At
this time,the Inventary Module has no capabilty for properly reflccting this type of assets.

3. We have requested from the CEFMS Project Office a milestone plan and the cost associated
with developing the capability 1o manage military-funded assets in the Inventory Module. This
will b a part of Phase Two (post-30 June '99) of the Implementation Plan.

4. Until such time as military-funded assets can be accommodated in CEFMS, the following
procedures should be used:

. Conduct a physical inventory.

b. Validate the need to stock items based on the eritera provided in the Implementation Plan.
“The commander must approve the final stockage list

. Record the approved items on the current automated system, or, preferably, inta the Access
database using the conversion software located on the CELD Logistics website
(htepiwwav b usace army. milfceld/convinv2. htm). This was designed to capture information
for conversion to the CEFMS Inventory Module.

d. Take disposal action on items no longer decmed worthy of stockage.
. Financial and inventory management reports wil be reviewed monthly by the accountable

officer 10 identify trends and excess stocks. Inventory levels and management controls will be:
evaluated to adjust stockage levels based on cost efcctiveness and mission requircments.
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5. With the above procedures, effective controls can be maintained until such time as CEFMS
can be modified to adequately accommodate military-funded items, or untl another, permanent,
Solution i decided.

6. The point of contactis Jeff Davis, (202) 761-1620.

cl{z ANDERSON
Dircctdr o Logistics

FOR THE COMMANDER:




