Worldwide USACE Logistics Conference and Training Workshop

16-20 July 2001 - New Orleans

Logistics Professionals: Vital Members of the Project Delivery Team

In logistics we are in the support business.  We support our customers and business partners in developing, implementing and managing the logistics processes they need to get their mission work done.  We offer value-added approaches aimed at making a difference in bottom line cost effectiveness and efficiency of operations.  This is the professional perspective and skill set we bring to the Project Management Delivery Team.

Our conference we will focus on 

People:  

· Bringing logistics people together with their customers and business partners to learn from each other

· Offering key perspectives in leadership, management, career development

· Providing a forum for people to share their perspectives on how to improve policies and processes

Process:

· Major outcome or product will be recommended policy changes that will improve/streamline processes and better meet field operating requirements

· Format will promote partnership and teamwork between customers, business partners, and other members of the logistics support community

· Our people will have a voice that will be heard and acted upon by HQUSACE to serve the field

Communication:

· Our customers and business partners will communicate what they are doing to support the USACE Vision and Campaign Plan

· Our people will hear key policy and process perspectives

· We will all have an opportunity to share and communicate ideas for meaningful change

Concept:

We will focus on the USACE Vision and Campaign Plan in the context of Army Transformation and supporting the Corps’ mission. 

Pre Conference sessions (16 Jul 01) will involve 4 tracks Monday afternoon

-  Leadership, career development; 

-  Supply and Maintenance Business Processes

-  Transportation and Travel Workshop

-  Facilities Management Workshop

Conference Day 1 (17 Jul 01) – Customer/Business Partner Perspectives

We will invite our primary customers and business partners to share their approaches to working the USACE Vision and supporting Army Transformation.  

Conference Day 2 (18 Jul 01) – Chief’s Message and Commander’s perspectives

- Morning:  Chief’s Video presentation – The Chief has agreed to share via a videotape his priorities and perspectives to provide the catalyst we need to spark innovative thinking and generate ideas for dramatic improvement in our business processes.  We also would like to have District Commander and Division Commander presentations for a total Command perspective from each echelon.

- Afternoon:  We will breakout in functional groupings with the goal of generating ideas for needed changes that will transform our policies into tools supporting improved and streamlined business processes.  

Headquarters logistics facilitators will cover current policy emphasis.  

Then the group will determine changes needed to improve their ability to accomplish the jobs they do in the field to support their customers and business partners.  

This will continue the afternoon of day 2 and the morning of day 3.  

Conference Day 3 (19 Jul 01) – Group Reports to the Logistics Corporate Board

- Morning: continue to develop recommendations for improved policy and processes

- Afternoon:  each group will report the results of their sessions for consideration and prioritization by the Logistics Corporate Board.  

Post Conference Session (20 Jul 01):  

-  Logistics Corporate Board will meet to develop action plan to implement recommendations.  - -  Each MSC Logistics Chief will take the action plan back to MSC Commander for approval.

