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25 May 01

MEMORANDUM FOR COMMANDER, USACE COMMANDS, DIRECTORS/CHIEFS, LOGISTICS MANAGEMENT OFFICES

SUBJECT:  USACE Worldwide Logistics Conference and Training Workshop, 16-20 Jul 01

1.  This announces the USACE Worldwide Logistics Conference and Training Workshop scheduled for 16-20 Jul 01, at the Hilton New Orleans Riverside, New Orleans, LA. Our theme is “Logistics Professionals: Vital Members of the Project Delivery Team”.  We will focus on the USACE Vision and Campaign Plan and the role logistics plays in the USACE mission.  To encourage situational awareness and corporate focus, we are inviting our business partners to share their initiatives and perspectives. (We encourage you to invite your business partners as well.)  We will also invite district and division Commander to discuss their challenges and how logistics can provide value added support.  

2.  A major feature of the conference will involve all participants in reviewing USACE logistics policies in each functional area to determine what is working and what needs to be changed to facilitate improved logistics support to the field.  Our goal is to generate ideas for the changes that will transform our policies into value added innovative approaches for improving and streamlining business processes.  A detailed summary concerning the program information, conference site, pre-registration, and additional conference details is at enclosure 1.  Tax Exempt form is at enclosure 2.  Registration form (SUSPENSE  NLT 8 JUN 01) is at enclosure 3.  Detailed conference agenda is at enclosure 4 with conference concept paper at enclosure 5. 
3.  We stress that the success of this conference depends on your participation.  We encourage you to share this information with your business partners from other organizations and invite them to participate along with you. 

4.  Point of contact (POC) at conference site location is Ms. Gayle G. Boone, Chief of Logistics, New Orleans District, (504) 862-1209.  POC at HQUSACE is Ms. Jan Chapman, (202) 761-0665. 

FOR THE COMMANDER:








//signed//
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GARY L. ANDERSON
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Chief of Logistics 

