DEPARTMENT OF THE ARMY
U.S. ARMY CORPS QF ENGINEERS
441 G STREET NW
WASHINGTON, D.C. 20314-1000

CEMP-MP (415) 1 Oct 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: FYO05 Military Construction (MILCON) Forecast of Awards

1. The purpose of this memo is to provide guidance for developing the locked-in “Forecast of
Awards” and construction execution schedules for the FY05 and unawarded prior year MILCON
projects. Together these data will be used to evaluate MILCON performance in a variety of
forums: the USACE Command Management Review (CMR), Director Military Programs
Management Review (DMR) and our customers’ program reviews.

2. In developing your proposed dates, please keep in mind that one of the Corps’ strategic
execution goals is to award all FY0S President’s Budget (Pres Bud) projects by the end of the 2"
Quarter and all remaining projects by the end of the fiscal year. Every effort needs to be made to
forecast and schedule awards as early in the year as possible consistent with your ability to
produce a quality design package for construction procurement and one that minimizes
construction changes. An additional strategic measure that is being closely monitored is the
construction timeline goals outlined in the Consolidated Command Guidance (CCG). The
importance of early construction awards and the need to aggressively manage project delivery
schedules, as measured by the construction timeline (i.e. NTP to BOD) metric cannot be stressed
enough to ensure successful project delivery.

3. Your preliminary locked-in Forecast, Scheduled Award, Scheduled NTP, Original BOD and
Scheduled Construction Complete Dates and Tier designation for all FY05 and unawarded prior
year projects needs to be input into P2 as early as possible but not later than COB 25 October
2004. Congressional Inserts and Supplemental Appropriations will have to be scheduled once
the MILCON Authorization and Appropriations Bills are signed. The RITs and National
Account Managers will review data and coordinate suggested revisions with RBC counterparts
during the weeks preceding the Program Execution Review (PgER).

4. Project data from PPDS will be used to track execution metrics and construction awards.
The PPDS project data is fed from the P2 database. The ‘Tier’ designations will be used to
categorize the level of confidence in the award forecast. The designations for the project’s Tier
will remain fixed and will not be revised during the forthcoming year. Encl 1 provides
definitions for the tier designation and forecasting guidance. Please note that when developing
forecast and scheduled award dates that the goal to schedule awards needs to be within 30 days
of the forecast award date. Reasons for award slippage and/or planned
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management action will be annotated in the P2 “USACE Issues Comment” field when the
project’s actual award date has slipped or missed it’s “Lock-in” Forecast Date by more than 30
days. For your convenience, an extract of authorized FY05 Pres Bud projects for the Army, Air
Force and DoD/SFO programs are at Encls 2, 3 and 4, respectively. In addition, you are
requested to identify those projects that are Congressional Inserts as well as any projects in the
Supplemental Appropriation in order to exclude them from metric reports tracking execution of
Pres Bud projects. P2 and PPDS accommodate the new ‘Supplemental” designation. You will
be notified of any additional projects that fall into the Congressional Insert and/or Supplemental
Appropriation categories when projects are identified.

5. A Program Execution Review (PgER) meeting will be held in the Washington D.C. arca 7-9
December 2004 for the Regional Business Centers (RBC) to brief their FYO0S execution program,
project delivery schedules, focus areas, and lessons learned from past performance. Any
necessary changes to preliminary “locked-in” Forecasts or construction execution schedules will
be discussed during the review. Following the PgER, Forecast dates will be locked. Revised
construction schedules must be input to P2 NLT COB 15 December 2004 at which time they will
be considered “locked” and will not be revised without CEMP-II National Account Manager
approval.

6. To avoid the need for manual data calls, it is essential that the RBCs ensure all projects are
loaded into P2 with accurate and complete project data and schedules. Actual award dates must
be updated in P2 on the day of award. The HQUSACE PMs will use the latest ‘Issues
Comment’ and ‘Tier Justification” as part of their day-to-day management and execution
reviews. Your cooperation and compliance with this guidance will improve program execution,
information flow and exchange at all levels, and eliminate the need for future manual data calls.

7. The CEMP-IR POC for this action is Harry Jones 202-761- 5768.

FOR THE COMMANDER:

Encls
Chief, Program¢ Integration Division
Directorate of Military Programs
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CEMP-IR 1 October, 2004

TIER DEFINITIONS and GUIDANCE
FY05 PROGRAM EXECUTION

Tier 1: Projects that have no perceived problems and will be ‘Forecasted’ and
‘Scheduled’ for award within the FYO05 and within the goals established for FYO0S.

Tier 2: Projects with known or perceived problems, but can still be awarded/
executed this fiscal year will be ‘Forecasted’ and ‘Scheduled’ for award within the
FYO05.

Tier 3: Projects with problems and cannot be awarded within fiscal year include:

o Projects with incomplete NEPA documentation: These projects will
NOT be ‘Forecasted’ for award within the FY but should be
‘Scheduled’ for award, as appropriate, based on the assumption the
NEPA documentation will be completed prior to the scheduled ready-
to-advertised date.

s Projects on hold per customer request.

e Projects that have scope, PA issues and/or other delaying factors that
are recognized by the customer as being unresolvable within sufficient
time to award within the FY.

GENERAL FORECASTING GUIDANCE:

e All projects identified in original baseline Forecast will remain in the baseline
unless the customer cancels, defers or re-programs the project. Insufficient
customer funding or required reprogramming actions due to high bid prices
causing a delayed award will not constitute a basis to remove the project from
the baseline Forecast.

o USACE will proceed with execution of Tier 3 projects and, as appropriate,
projects previously in Code 4 & 5 status upon receipt of a valid code change
changing the project from a hold to active status. However, the project will
remain in a Tier 3 status.

e Projects added through the year will be evaluated for inclusion in the FY05
execution baseline on a case-by-case basis.

e Forecast Dates will not be changed without HQ USACE approval.

EacL -



e The Scheduled Award Date in P2 will be revised as appropriate when it is
known that actual project award date will slip by more than 30 days. However,
the ‘Forecasted Date’ will not be changed.

¢ At actual contract award, the Scheduled Award Dates in P2 will NOT be revised
to reflect the Actual Award Date.

ENCL 1
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FY PRCD DIST PN STATION DESCRIPTION PA($000)
2005 MCAR LRL 011492 Ft Meade MD AR Center/OMS/UNH Stg PH I 14,642
2005 MCA LRL 018696 Ft Campbell Cmd & Control Fac-Division 33,000
2005 MCAR LRL 011498 Vancouver Washingtor Land Acquisition 2,500
2005 MCA LRL 051975 Ft Knox Trne Bks Bas Tng CpxIncr 1 50,000
2005 MCA LRL 036403 Ft Campbell Barracks Cpx 42d St Incr#1 30,000
2005 MCAR LRL 011314 Hays Kansas AR Center/OMS/UNH Stg 7,451
2005 MCAR LRL 011451 Ft McCoy WI Inf Platoon Battle Course 2,712
2005 MCAR LRL 011574 Ft McCoy WI Squad Defense Range 1,248
2005 MCA LRL 057763 Ft Campbell Shoothouse 1,600
2005 MCAR LRL 001827 Ft Indiantown Gap PA AR Center/OMS/UNH Stg 13,156
2005 MCAR LRL 011265 Aurora Colorado Military Equipment Park 1,758
2005 MCAR LRL 011263 Ogden Utah Add/Alt AR Center/OMS 7,932
2005 MCA NAN 039538 USMA Library LearningCtr-Incr | 34,500
2005 MCA NAN 033409 Ft Drum Bks Cpx-New Road 48,000
2005 MCA NAN 052224 Ft Hamilton Military Police Station 7,600
2005 MCA NAB 058719 Ft A P Hill Shoot House & UAC 3,975
2005 MCA NAU 055976 Germany BDE Complex-Support-Grafwr 14,700
2005 AFH NAU 059138 Germany Whole House Improvement 5,300
2005 AFH NAU 060782 Germany Whole Neighborhood Revite 9,500
2005 MCA NAU 055977 Germany BDE Complex - Barracks, Ar 28,500
2005 MCA NAU 055979 Germany BDE Complex - Barracks, Ar 34,000
2005 AFH NAO 060772 Ft Monroe Wherry Housing Replacement 16,000
2005 MCA NAN 059873 Buffalo Military Entrance Proc Sta 6,200
2005 MCA NAB 056486 Ft Myer Barracks Cpx-Ph 1 49,526
2005 MCA NAN 052107 Ft Drum Covered DA/ACG 4,950
2005 AFH NAO 060533 Ft Lee Family Housing Replacement 46,000
2005 AFH NAN 047414 USMA Revit Professors Row 10,600
2005 MCA NWK 056449 Ft Leavnwth Lewis & Clark Fac Incr 2 44,000
2005 MCA NWK 058312 Ft Leo Wood Modified Record Fire Range 2,750
2005 MCA NWO 053608 Ft Carson Barracks Cpx-Hospital Area 14,108
2005 MCA NWO 052842 Ft Carson Digital Multipurpose Range 33,000
2005 MCA NWK 057143 Ft Riley Communications Center 3,050
2005 MCA NWS 044795 Ft Lewis Bks Cpx-North Fort Ph 4 48,000
2005 MCA NWK 051432 Ft Leo Wood WMD Responder Training Fac 15,000
2005 MCA NWK 041833 Ft Riley UPH Renewal 41,000
2005 AFH NWK 060531 Ft Riley Family Housing Replacement 33,000
2005 AFH NWK 060223 Ft Riley Whole Neighborhood Revital 30,000
2005 AFH POA 059028 Ft Wainwght Family Housing New Constru 41,000
2005 AFH POA 059109 Ft Richard Replacement Family Housing 42,000
2005 AFH POA 060198 Ft Wainwght Construct Replacement Hous 37,000
2005 AFH POA 060210 Ft Wainwght Construct Replacement Hous 46,000
2005 MCA POA 046789 Ft Wainwght Whole Bks Ren-Santiag-Ph4A 30,912
2005 MCA POA 047125 Ft Wainwght Barracks Cpx 39,815
2005 MCA POA 053392 Ft Richard Sniper Field Fire Range 3,100
2005 MCA POA 056693 Ft Wainwght Combd Arms Coll Trng-Donn 21,732
2005 MCA POA 057725 Ft Richard Multi-Purpose Trng Range 13,600
2005 MCA POA 058047 Ft Richard Barracks 7,600
2005 MCA POF 056091 Korea Upgrade Sewer 12,000
2005 MCA POH 048785 Schofld Bks WBR-Capron Ave-Ph 3 48,000
2005 MCA POH 050927 Schofld Bks Fire Station 4,800
2005 MCA POH 052263 Schofld Bks WBR-Quad E, Ph 2 36,000
2005 MCA POH 057226 Helemano MR Drum Rd Upg-2 Ln-Helemano 27,000
2005 MCA POH 057305 Schofld Bks Cmb Arms Coll Trng Rng 32,542
2005 MCA POH 057406 Helemano MR Tank Trail Area X-Helemano 7,300
2005 MCA POH 057411 Schofld Bks West PTA Land Acquisition 30,000
2005 MCA POH 057416 Schofld Bks Tact Vehicle Wash 3,500
2005 MCA POH 057421 Schofld Bks Veh Maint Fac Incr 1 49,000
2005 MCA POH 057422 Schofld Bks Multi Deplymnt Fac-Wheeler 24,000
2005 MCA POH 057423 Hickam AFB Hot Cargo Pad Expansn-HAFB 11,200
2005 MCA POH 057462 Schofld Bks Qualification Trng Rng-2S 4,950
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2005 MCA POH 058144 Schofld Bks Battle Area Live Fire Cpx 32,000
2005 MCA SAS 053321 Ft Gillem USAREC HQ Bldg 5,800
2005 MCA SAS 047348 Ft Bragg Barracks Cpx-2d Bde-Ph 2 48,000
2005 MCA SAS 060408 Ft Stewart Barracks Complex Ph 2 32,950
2005 MCA SAS 058960 Ft Benning Hazard Cargo Loading Apron 3,850
2005 MCA SAM 050499 Anniston AD Powertrain-FLEX Maint Fac 23,690
2005 MCA SAS 048441 Ft Bragg Bks Cpx-Donovan Street 15,500
2005 MCA SAS 057315 Ft Bragg Shoothouse 2,037
2005 MCA SAS 058481 Ft Bragg Shoothouse 1,650
2005 MCA SAS 055339 Ft Bragg Air Traffic Control Tower 2,500
2005 MCA SAS 060358 Ft Stewart SOF Aircraft Maint Hangar 21,100
2005 AFH SAS 060215 Ft Jackson Family HOusing WNR 1 20,000
2005 MCA SAS 015091 Ft McPhers Child Development Ctr 4,900
2005 MCA SAS 019636 Ft Benning Phys Fitness Ctr-Main Post 18,362
2005 MCA SAS 057803 Ft Stewart Chapel-Large Cpx 9,500
2005 MCA SAS 042039 Ft Stewart Cmd & Cntrl Ctr 24,695
2005 MCA SAS 035311 Ft Benning Bks Replacement w/DFAC 49,565
2005 MCA SAS 056223 Ft Stewart Tactical Equipment Complex 10,200
2005 MCA SAS 044493 Ft Bragg Barracks Complex BJ Incr 1 49,000
2005 AFH SPL 057041 Yuma PG Family Housing Replacement 14,900
2005 AFH SPL 057069 Ft Huachuca Replacement Family Housing 41,000
2005 MCA SPL 045190 Ft Irwin Cmd and Cntrl Fac 21,000
2005 MCA SPL 048606 Ft Irwin Land Acquisition-Ph 2 14,500
2005 MCA SPL 057519 Ft Irwin CIDC Field Operations Bldg 2,600
2005 MCA SWT 044258 Ft Sill Maint Fac 14,400
2005 MCA SWF 056583 Ft Polk Other (Horizontal Construction) 14,503
2005 MCA SWF 057168 Ft Polk Other (Horizontal Construction) 25,000
2005 AFH SWF 057070 White Sd MR Family Housing 31,000
2005 AFH SWT 060211 Ft Sill Family Housing 47,000
2005 MCA SWT 059803 Ft Sill Maint Fac 13,100
2005 MCA SWF 057672 Ft Polk Training Fac 3,450
2005 MCA SWF 023654 Ft Hood Barracks/Dorm 49,888
2005 MCA SWF 056518 Ft Polk Other (Mobilization) 8,800
2005 MCA SWF 056537 Ft Polk Storage Fac 7,500
2005 MCA SWF 057020 Ft Polk Other( Mobilization) 11,700
2005 MCA SWF 055367 Ft Bliss Training Fac 16,500
2005 MCA SWF 056232 White Sd MR Other (R&D) 33,000
2005 MCA SWF 052001 Ft Hood Training Fac 28,200
2005 MCA NAV 58497 Livorno Italy Warehouse Operations Facility 26,000
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FY PRCD DIST PN STATION DESCRIPTION PA($000)
2005 MAFR LRL KELL053334 Lackland C-5 Training Load Assembly Facility 1,850
2005 MAFR LRL KELL053331 Lackland C-5 Training Schoolhouse Complex 20,000
2005 MAFR LRL KELL053333 Lackland C-5 Add/Alter Aircraft Generation Facility 1,200
2005 MAFR LRL PDPG020203P2  March C-17 Maintenance Hangar Phase 2 7,400
2005 MAFR LRL PDPG020208 March Alter Hangar Towers 2,089
2005 MAFR LRL 9011 Niagara Falls Visitor Quarters Ph1 16,500
2005 MAFR LRL VKAG989002R2 Seymour Johnson Security Forces Ops Facility 2,300
2005 MAFR LRL ZHTV0590017P1  Wright-Patterson C-5 Airfield Pavements, Phase | 4,300
2005 MAFR LRL ZHTV059005 Wright-Patterson C-5 Multi-Purpose Hangar 16,821
2005 MCAF LRL ZHTV053303 Wright-Patterson (NASIC) ADAL Intel Production Complex 28,090
2005 FHAF NAU TYFR054041 Ramstein Replace MFH (144 Units) 57,691
2005 MCAF NAU TYFR0630311 Ramstein Small Diameter Bomb Facilities, PH | 1,200
2005 MCAF NAU TYFRO023044R1 Ramstein USAFE Theater Aerospace Operations Spt Ctr 24,204
2005 MCAF NAN  WWCX043001 Thule Dorm (72 Rm) 19,800
2005 FHAF NWO FXBM994505 Ellsworth Replace MFH Phase 4 (75 Units) 21,482
2005 FHAF NWS NZAS994005A Malmstrom Repalec MFH (115 Units) 29,910
2005 FHAF NWS QJVF059001R1 Minot Replace MFH Phase 11 (142 Units) 37,087
2005 FHAF NWS QYZH887092 Mountain Home Replace MFH Phase 6 (147 Units) 39,333
2005 FHAF NWK  YWHG029302 Whiteman Repalce MFH Phase 6 (160 Units) 37,087
2005 MAFR NWS TQKD980443P2  Portland Consolidated Training Facility, Ph 2 3,500
2005 MAFR NWS TQKD030296 Portland Add/Alter Bldg 315 for PJ Squadron Ops 1,640
2005 MAFR NWS TQKD012257 Portland Maintenance Hangar & Pavements 12,400
2005 MCAF NWO CRWU043006 Buckley Chapel Center 6,147
2005 MCAF NWO CRWU043007 Buckley Child Development Center 6,100
2005 FHAF POF SMYUO004016 Osan Replace MFH (117 Units) 46,834
2005 MCAF POA FXSB965106 Elmendorf Add/Alter Fitness Center 11,957
2005 MCAF POA FXSB043008 Elmendorf C-17 Flight Simulator Facility 7,700
2005 MCAF POA FXSB053011 Elmendorf C-17 Support Utilities 6,400
2005 MCAF POH KNMDO043007 Hickam C-17 Alter Maintenance/Supply Areas 9,000
2005 MCAF POH KNMDO033008A Hickam C-17 Support Utilities, Phase 2 2,450
2005 MCAF POH KNMDO053004 Hickam C-17 Clear Water Rinse 4,300
2005 MCAF POH KNMDO053010 Hickam C-17 Maintenance Shop Facility 8,200
2005 MCAF POH KNMDO053005 Hickam C-17 Munitions Storage 1,950
2005 MCAF POF MLWRO013102A Kunsan Dorm (144 rm) 18,550
2005 MCAF POF MLWRO013102B Kunsan Dorm (144 rm) 18,550
2005 MCAF POF QKKA053000 Misawa Expand Strategic Enroute Acft Parking Ramp 6,700
2005 MCAF POF SMYU993121 Osan Dorm (156 rm) 18,600
2005 MCAF SAM  ANZY033001 Arnold Upgrade Jet Engine Air Induction System, Phase V 22,000
2005 MCAF SAS TMKH023004 Pope Combat Controller School Expansion 12,950
2005 MCAF SAS TMKHO023004P3  Pope Indoor Firing Range for CC School 2,200
2005 MCAF SAS UHHZ003009 Robins Aircraft Ramp (DMRT) 15,000
2005 MCAF SAM  XLWU053002 Tyndall F/A-22 Ops Fac Addition (Academic Sim) 1,548
2005 MCAF SAM  XLWU053001 Tyndall F/A-22 Squad Ops/AMU/Hangar 17,414
2005 MCAF SPK BAEY061004 Beale Global Hawk Addition to AGE Facility 1,866
2005 MCAF SPK BAEY051004 Beale Global Hawk Upgrade Dock 2 8,320
2005 MCAF SPA FBNV043005 Davis-Monthan CSAR C-130 Squadron Operations 5,786
2005 MCAF SPA FBNV073001 Davis-Monthan Airfield Obstruction - Hazardous Cargo Pad 4,243
2005 MCAF SPK FSPMO053501 Edwards Renovate Joint Strike Fighter Complex, Phase 2 9,965
2005 MCAF SPK KRSM923016 Hill Fitness Center 13,113
2005 MCAF SPK  NUEX013013 Luke Dorm (120 Rm) 10,000
2005 FHAF SWF FNWZz053001 Dyess Family Housing 28,664
2005 MCAF SWF MPLS023725 Lackland Training Fac 2,596
2005 MCAF SWL NKAK043007 Little Rock Training Fac 5,031
2005 MCAF SWT VNVP053004 Sheppard Barracks/Dorm 29,000
2005 MCAF SWT VNVP063001 Sheppard Training Fac 21,284
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FY PRCD DIST PN STATION DESCRIPTION PA($000)
2005 DLA LRL 98211 Columbus Physical Fitness Fac 5,500
2005 SOF NAB P-799 A.P. Hill SOF Ground Mob Sup 1,500
2005 DLA NAB 200501 New Cumberland Consol Maint Fac 22,300
2005 DLA NAO 3009 Richmond Conference Center 3,600
2005 DLA NAO 0C2G81 Richmond Security Enhancements 6,500
2005 DODM NAU 58164 Grafenwoehr Health/Dental CI Adal 13,000
2005 DODM NAB 55879 Belvair Hospital Repl Ph I/11 100,000
2005 DODM NAO 58393 Langley Hospital Adal 50,800
2005 DODM NWO 53891 Buckley Aero Med Clinic Adal 2,100
2005 DLA POJ 503 MISAWA Hydrant Fuel Sys 19,900
2005 DODM SAS 35350 Benning Consolidated Health Clinic 7,100
2005 SOF SAS 42562 Stewart SOF Battalion Ops Complex 17,600
2005 SOF SAS 44485 Bragg SOF Company Op Com 12,000
2005 SOF SAS 59516 Bragg Isolation Unit Training Fac 8,300
2005 SOF SAS 59895 Bragg Resistance Training Fac 1,500
2005 SOF SAS 59353 Bragg SOF Company Op Bldg 4,600
2005 SOF SAS 59352 Bragg SOF Company Op Fac 4,500
2005 SOF SAS 53456 Bragg Renov Kennedy Hall 11,988
2004 DODM SWF 45694 Fort Hood Medical 9,400
2005 DLA SWT 943022 Tinker Other (DLA Fuel Distribution) 5,400
2005  MCDA HNC 57496 Pueblo AD Main Facility - PH VI 44,792
2005 MCDA HNC 51027 Blue Grass AD Main Facility - PH V 37,094





