DEPARTMENT OF THE ARMY

U.S. ARMY CORPS OF ENGINEERS
WASHINGTON, D.C. 20314-1000

ATTENTION OF: , 2 8 FEB 2002

CECW-EIC

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Reporting of Historical Analysis Generator (HAG) Data

1. In accordance with ER 1110-3-1300, Military Programs Cost Engineering, paragraph
20 (web vage http://www.usace.army.mil/inet/usace-docs/eng-regs/er1 110-3-
1300/toc.htm), the PDT (cost engineer) is mandated to report the awarded cost data into
HAG within 30 days from the date of MILCON construction contract award. This should
be 1dentified as a Project Management Plan activity and the project managers are
responsible to assure that the data is reported on time. In the past several years, there has
been minimal response. The lack of support from MSC*s and their districts has reached a
critical level in maintaining a feasible and meaningful database.

2. This cost data reporting is essential in updating of unit prices for the Department of
Defense (DoD) facilities construction cost guidance. Once the HAG cost data from the
three services is consolidated into the DoD Military Facility Cost Guide, the DoD
Comptroller uses the data to evaluate the project funding before submitting to Congress
for construction budget. Therefore, cost data must be complete and reliable, as the data is
the source for establishing the construction funding for future DoD Military Construction
projects.

3. Input to HAG 1s simple and requires little time to fill in about ferty blocks of data for
each project for new MILCON construction. The cost data must be reviewed/validated
by the MSC cost engineer before uploading to HAG 2.1 software. The HAG software
and user’s manual are available for downloading from the Tri-Service Cost Engineering
System (TRACES) web page (http://www.hnd.usace.army.mil/traces/whats-new.asp).

4. For questions or help concerning the HAG software, please contact Mr. Rex McLaury,
CEHNC-ED-ES, (205) 895-1833. HQUSACE POC for HAG is Mr. Gil Kim, CECW-

EIC, (202) 761-5546.

Enclosure WILLIAM A. BROWN, SR, P.E.
Deputy Director of Military Programs
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