SUBJECT: Statement of Work for DOIM Installation of External Communication Cables and Telephones in the North Fort Health Clinic and Dental Clinic Replacement


5 January 2000

MEMORANDUM OF AGREEMENT

Between

DIRECTOR OF INFORMATION MANAGEMENT (DOIM), FORT LEWIS

AND US ARMY ENGINEER DISTRICT SEATTLE

for

North Fort Health Clinic (PN 50058) and Dental Clinic Replacement (PN 50723)

Fort Lewis, Washington

SUBJECT:  Statement of Work for DOIM Installation of External Communication Cables and Telephones in the North Fort Health Clinic and Dental Clinic Replacement

1.
References.

a.  AR 415-15  Army Military Construction Program Development and Execution dated 4 Sep 98.

b.  Volume D, Cost Estimates for Health Clinic and Dental Clinic Replacement, dated 12 October 1999.


c.  Volume 1, Design Drawings for Health Clinic, dated 12 November 1999, to include subsequent amendments and modifications.

d.  Volume 2, Design Drawings for Dental Clinic Replacement, dated 12 November 1999, to include subsequent amendments and modifications.

2.  Purpose.  This memorandum of agreement (MOA) defines the Seattle Engineer District and Fort Lewis Director of Information Management (DOIM) responsibilities for the Site Communications Cable Work and the Clinic Desk Instruments for the North Fort Health and Dental Clinics.

3.  Project Scope of Work. 


a.  General Project Scope of  Work. 



(1)  Health Clinic.  Construct a 1968 m2 health clinic with concrete foundation, built-up roof, masonry walls, and supporting utilities. The facility will provide area for administration, general practice, occupational health,  pharmacy, laboratory, radiology, and storage.  This project will be designed within the criteria prescribed in MIL-HDBK-1191 and the Uniform Federal Accessibility Standards.  Air Conditioning: 188KW.



(2)  Dental Clinic.  Construct a 1508 m2 single story 25-chair dental clinic with concrete foundation, built-up roof, masonry walls, and supporting utilities.  The facility will contain dental treatment rooms, laboratory space, and administrative functions. This project will be designed within the criteria prescribed in MIL-HDBK-1191 and the Uniform Federal Accessibility Standards/Americans with Disabilities Act Accessibility Guidelines.  Air Conditioning: 200KW.



(3)  Supporting Facilities.  Includes the utilities (electric, water, sanitary sewer, information systems, etc.) parking pavement, walks, curbs and gutters; storm drainage and storm water management structures; and site improvements.


b.  External and Internal Communications Scope of Work - DOIM.  Install and connect the exterior site communication copper and fiber cables and the clinic desk instruments IAW the project design for the Health and Dental Clinics as specified in references 1c and 1d.  DOIM will install all required outside plant cables to connect the new health clinic and dental clinic to the Fort Lewis voice and data post wide systems.  This shall include all manhole and conduit work required from the building 5 foot line to the tie in point with the base and all required labor, hardware and software work on the telephone switching system.  DOIM shall provide a minimum of 400 copper pairs and 48-strand single-mode fiber optic cable to the new Health clinic and 200 copper pairs and 24-strand single-mode fiber optic cable to the new dental clinic.  DOIM shall be responsible for all splices and required termination hardware, for terminating all of the cables on each end as well as making all required cross connections on each end of the cables.  DOIM shall also procure and install all required telephone sets in accordance with the Telephone Station Requirements Schedules developed for these projects.  

b.  External and Internal Communications Scope of Work - Seattle District.  IAW references 1c. and 1d., the Seattle District contractor shall provide: all service entrance and sub-slab conduits; grounding facilities in each project service entrance; space and utility service for the DOIM installed equipment in each clinic.  

4.  Responsibilities.  The responsibilities for each agency are defined below.

a.  U.S. Army Engineer District, Seattle (CENWS).

(1)  Transfer $314,790.00 to DOIM for the following purposes: 

-  $37,007.00 for the Health Clinic and $11,556.00 for the Dental Clinic Desk Instrument procurement and installation as cited in Reference 1b., paragraphs F.0.1 and F.0.2, Desk Instruments.

-  $266,227.00 for the telephone cable and multi-mode fiber optic cable and related equipment as cited in Reference 1b., paragraph F.0.3, Site Communications Cable Work.

(2)  Facilitate coordination between DOIM and the general contractor for design compatibility, work schedules, design changes impacting DOIM efforts, and site access.    

b.  DOIM.   

(1)  IAW paragraph 4.a.(1) above, procure and install for each clinic: telephone desk instruments and related equipment; exterior site communications cable and related equipment.  The minimum design specifications are in references 1c and 1d.

(2)  IAW references 1c. and 1d., construct the communications manhole and duct bank system and connect the exterior communications conduit to the health clinic at a point 5’ away from the health clinic.  Make fiber and copper wire terminations and cross connections in the communications closets after contractor installs inside communication cables. 

(3)  Coordinate designs, site access, work schedules, and construction with the general contractor to provide delay-free construction and guarantee compatibility.  Integrate the DOIM work schedule into the project construction schedule.

5.  Points of contact.



Office









Name





Phone
a.  Seattle District (CENWS)




MAJ Joseph Dombi


(253) 966-1756 

b.  DOIM, Fort Lewis






Mr. Cliff Hawkeswood 

(913) 239-6144

c.  CEHNC - MFX







Mr. John H. Phillips


(202) 761-1559

d.
Health Facilities Planning Agency (HFPA)
Mr. Seth Wilson


(703) 681-8222


e.   Madigan Army Medical Center (MAMC)
Mr. Pat Pound



(402) 399-1163

6.  The responsibilities as defined above have been reviewed and approved by each agency.  Changes to this Letter of Intent will not be made without the knowledge and concurrence of all involved.

7.  The CENWS point of contact is MAJ Joseph Dombi (253) 966-1756.  

This MOA for the North Fort Lewis Health and Dental Clinics has been reviewed and is approved.












Signature/Date

Mr.
Paul J. Shorb





















Chief, Plans Division

DOIM, Fort Lewis

MAJ Joseph Dombi















Project Manager






USACE,  Seattle District






John H. Phillips 















Electrical Engineer 



Huntsville Engineering and Support Center

Medical Facilities Center of Expertise
Mr. Pat Pound
















Project Manager




Facility Management Division

Madigan Army Medical Center        

Mr. Seth Wilson





















Chief, Construction Branch 

Health Facilities Planning Agency

CF: 

DOIM, Plans Division-MCA (Attn: Mr. Cliff Hawkeswood)

CENWS-FL-AO (Mr. Brent Dvorak)

CEMP-MD (Mr. Stephen Hanson)

Fort Lewis DPW, Utilities (Attn: Mr. Newell Flood)
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