31 Jan 2003 - Friday

TMA FLCM QUARTERLY EXECUTION REPORT

DESIGN CONSTRUCTION

PROJECT DESCRIPTION: HOSP ADAL/LSU

FY: 2001 1391 PA:  $38,000,000 $37,600,000
LOCATION: EGLIN FL PROGRAM: DODM TMA DDA: _ $37,600,000
DPMS: 415 PROJECT NUMBER: 35565 CWE:  $35,681,000 $37,216,398 (Award)

$37,216,398 (Current)

AUTHORITY: CONSTRUCTION DESIGN COMPLETE: 100% CONSTRUCTION % COMPLETE: (ACTuAL) ~ 2800% ;g NG SERVICE:  AF
(SCHEDULED) 24.00%

SCHEDULED ACTUAL
EVENT DATE DATE PPDSasof dater 6 Dec02 Foreign Currency Exchange Rate N/A
DMFO A/E SELECT AUTHORIZATION (Code 1) 13 Jan 99 13 Jan 99
DMFO 2807 NOTIFICATION 16 Feb 99 16 Feb 99
AUTHORITY TRANSMITTED TO FIELD 22 Jan 99 22 Jan 99
FINALIZE A/E SELECTION 22 Mar 99 22 Mar 99
DMFO 35% DESIGN AUTHORIZATION (Code 2) 16 Feb 99 16 Feb 99
AWARD A/E CONTRACT/NTP 30 Apr 99 24 Jun 99
SCHEMATICS SUBMITTED TO DMFO (S2) 25Jun 99 25 Jun 99
FINAL CONCEPT SUBMITTED TO DMFO ($4) 29 Oct 99 29 Oct 99
DMFO REVIEW COMPLETE 29 Nov 99 23 Nov 99
DMFO AUTHORIZES DESIGN TO 100% 30 Nov 99 17 Jul 00
A/E SUBMITS 65% DRAWINGS (S5) 5Feb01 9Feb 01
A/E SUBMITS 100% DRAWINGS (S6) 9Jul 01 9Jul 01
DESIGN COMPLETE / READY TO ADVERTISE 17 Aug 01 17 Aug 01
ADVERTISE 15 Nov 01 26 Nov 01
BID OPENING 21 Feb 02 21 Feb 02
CONSTRUCTION CONTRACT AWARD 5 Apr 02 25 Mar 02
CONSTRUCTION NOTICE TO PROCEED (NTP) 18 Apr 02 14 May 02
BENEFCIAL OCCUPANCY DATE 24 Jul 06
PHY SICAL CONSTRUCTION COMPLETE 7 Dec 06
Construction Acquistion Process (IFB, RFP, 8A Set-Aside, etc): RFP

Corps of Engineers Design Digtrict: Mobile SAM
Corps of Engineers Construction District: Mobile SAM

Congtruction Contractor: HARBERT INTERNATIONAL, LLC Page 1




