SECTION C


DESCRIPTION/SPECS/WORK STATEMENT
SCOPE OF WORK - CUSTODIAL SERVICES
1.  LOCATION AND DESCRIPTION OF THE INSTALLATION: 
The site of work is the US Army Corps of Engineers District Headquarters to include under-building parking, building's outside walkways, and outside parking areas on Fort Point Reservation, Galveston, Texas.

2.  SCOPE OF WORK: 
The Contractor will furnish all personnel equipment, and supplies, except as specified herein as Government finished, to perform custodial services at the Galveston District Headquarters building.  Performance will be according to the standards indicated in paragraph 5 through 9 below.  The Contractor will maintain every part of the premises, including the outside areas, in a clean and acceptable condition.  The various phases of cleaning and janitorial work will, as a minimum, be carried out at the frequencies as scheduled below.  The policing of corridors, lobbies, restrooms, servicing of restrooms with supplies, and the washing of windows may be carried out at any hours between 0630 and 2200, but interference with Government business will be avoided, other work will be performed after occupants working hours.  Contact to commence on May 1, 1997 and continue through April 30, 1998, both dates inclusive, with three option years.

3.  ABNORMAL CLEANING: 
Any situation requiring cleaning services beyond those normally encountered in routine cleaning work will be considered "abnormal cleaning".  Situations requiring abnormal cleaning will be referred to the Contracting Officers Representative, hereafter to be known as the COR, prior to commencing of work for resolution, If the COR determines that the situation requires abnormal effort on the part of the Contractor, equitable reimbursement will be provided to the Contractor for the level of effort over and above that normally required, (e.g., Fire or hurricane damage, construction work, etc.).  Residue resulting from changing ceiling tiles or relocating furniture is not considered construction work.

4.  HOURS OF OPERATION:  
The Contractor will only perform work in the building between 0630 and 2200 hours Monday through Friday, except holidays.  Exceptions will be made when work is required in early morning hours following unscheduled building closures, The District's working hours are between 0730 and 1530.

5.  DAILY SERVICES:

a.  BASIC TRASH REMOVAL SERVICES:  All waste baskets and other trash containers within the building and outside areas to include the parking lots and under the building parking area will be emptied and returned to their initial location.  Boxes, cans, and papers placed near a trash receptacle and marked "TRASH" will be removed.  Any obviously soiled or torn plastic trash receptacle liners in such receptacles will be replaced.  Trash will be disposed of in plastic bags secured with ties.  The Contractor will pick up any trash that fall onto the facility or grounds during the removal of such collected trash.  The Contractor will clean the waste container where there was no plastic bag, or the plastic bags leaked or were torn.  All refuse, trash, and garbage, including that from vending machines and the cafeteria (Vending Machine Area and/or Break Room) will be collected and removed from the building and deposited in the dumpster located near the loading dock area.

b.  RESTROOMS, SHOWERS, FITNESS ROOM, AND PRIVATE TOILETS.

(1)  FLOOR CLEANING:  All debris and litter will be removed.  The floor will be wet mopped.

(2)  WATER CLOSETS, SHOWERS, AND URINALS:  Water closets, stalls, toilets, and urinals will be washed and sanitized.  No rust or encrustation will remain.  Traps will be maintained free from odor at all times.  Wash basins shall be cleaned and wiped free of standing water and soil.  Sinks, showers, and floor drains will be free of hair, dirt particles, scale, mop fragments, and any other foreign matter that might prevent free drainage of water into the drainage system.  Drains will be washed, rinsed, and dried free from streaks, stains, scale, and other obvious soiling.

(3)  MIRRORS AND GLASS:  Mirrors and glass will be cleaned to a polished appearance free from all traces of film, dirt, smudges, water, water marks, and any other foreign matter.

(4)  PAPER PRODUCTS:  Waste paper receptacles will be emptied, Paper towels, soap, toilet paper, sanitary napkin, and paper toilet seat covers dispensers will be serviced to last not less than 1 & 1/2 days.  During occupants working hours, waste receptacles will be emptied, dispensers serviced, wash basins cleaned, counter tops wiped dry, and floors policed or wet mopped to maintain a generally clean and sanitary condition.  Sanitary napkin waste receptacles will be emptied, cleaned, disinfected, and provided with a new liner.

(5)  SPOT CLEAN:  Walls, shelving,, dispensers, chromium, and other surfaces will be spot cleaned and horizontal surfaces dusted.

(6)  DISINFECTANT:  Wipe equipment in fitness room down with disinfectant.

c.  VACUUMING CARPETS:  Carpeted floor shall be free of all visible litter and soil to include paper clips and staples. Chairs, trash receptacles, and easily items will be tilted or removed to vacuum underneath.  Items weighing more than one person's lifting capability (60 lbs) need not be moved, unless on rollers.  All desks must be swept under but not necessarily moved.  Any spots shall be removed as soon as noticed.  The Contractor is only responsible for spot cleaning of areas smaller than two square feet.  Areas larger than two square feet will be accomplished by shampooing the entire carpet area.

d.  DUSTING:  After vacuuming, the Contractor will dust horizontal surfaces of file cabinets, chairs, tables, bookcases, window, and door sill and other furniture with a treated dust cloth.  Desks, tables, and other working surfaces will be dusted if they are free of papers, documents, or other working materials.  Glass tops will not be removed from furniture but will be cleaned with an untreated cloth leaving no traces of streaks, smudges, watermarks, and other foreign matter.  (After dusting, lights will be tuned off in unoccupied offices).

e.  WALK OFF MAT CLEANING:  Carpet type entrance mats will be vacuumed to remove soil and grit and to restore resiliency of the carpet pile.  Rubber or polyester entrance mats will be swept, vacuumed, of hosed down outside to remove soil and grit.  Soil and moisture underneath entrance mats shall be removed and mats returned to their normal location.

f.  CLEAN DRINKING FOUNTAINS:  Disinfect all porcelain and polished metal surfaces, including the orifice and drain.  After cleaning, the entire drinking fountain shall be free of streaks, stains, spots, smudges, scale, and other obvious soiling.

g.  ELEVATORS:  All surfaces in the interior of passenger elevators will be cleaned, including hoistway doors and threshold on the corridor side of the elevator, and all bright metal surfaces polished.  Vacuum clean rugs and sweep floors of freight elevators.

h.  LOBBIES, CORRIDORS, CAFETERIA AND SMOKE ROOM:  Floors will be swept or, if carpeted, vacuumed, Hard floors will be wet mopped or scrubbed and resilient floors damp mopped and buffed on those floors having exterior building entrances.  The cafeteria operator’s staff will clean the kitchen and all cafeteria equipment assigned to the cafeteria vendor.  Ashtrays will be emptied into waste receptacles taking care that no burning embers are present.  Ashtrays will be wiped cleans and/or sand sifted.

i.  STAIRWAYS AND STAIRWELLS:  Stairways, stairwells, landings and steps will be swept or vacuumed.  Hand railings, ledges, grills, fire apparatus, doors, and radiators shall be dusted.

j.  OUTSIDE AREAS:  Landings, steps, and sidewalks will be swept preferably in the morning, before occupants have entered the building.

k.  MAIN ENTRANCE:  The main entrance will be swept and policed at least twice daily, by the Day Porter, preferably in the morning before occupants have entered the building and at noon after occupants have returned from lunch.  Both sided of entrance glass will be cleaned.  Kick plates and push bars will be cleaned and polished.  During wet weather conditions, an extra effort will be made to keep the entrances, main stairwell, elevators, and lobbies clean and dry.

l.  LOADING PLATFORM:  The loading dock area, loading platform and trash area will be policed and swept.

m.  LIGHT BULB REPLACEMENT:  The Contractor will be responsible for replacing light bulbs within 2 days of the discovery or report of burned out light bulbs.  The Contractor will not replace burned out light bulbs in furniture or equipment.

n.  MICROWAVE OVEN:  The Contractor shall be responsible for the daily cleaning, inside and out, of 5 microwave ovens located in the cafeteria dining room.

o.  BREAK ROOM/VENDING MACHINE AREA:  The Contractor shall be responsible for emptying trash containers, to include washing these containers inside and out as needed to prevent insects and odor.  In addition the contractor is responsible for cleaning tables and chairs within this area.

6.  WEEKLY CLEANING:
a.  SCRUBBING OF FLOORS:  All non carpeted floors to include ceramic floors will be scrubbed and mopped to remove dirt and foreign materials from the floors, baseboard, and grout cracks.  Chairs, trash receptacles, and easily moveable items will be moved to scrub and mop underneath.  After being scrubbed and mopped the floor shall have a uniform appearance with no streaks, swirl marks detergent residue, or any evidence of soil, stains, film, debris or standing water.  There shall be no splash marks or mop streaks on furniture, walls, baseboards, etc., or mop strands remaining in the area.  Do not wet mop wood or carpeted floors.

b.  HALLWAY CARPET:  Hallway carpets will be Spin or Bonnet Cleaned to remove surface soil.  This is intended as an interim method of cleaning between complete carpet shampooing.

c.  GLASS CLEANING:  Clean all interior glass except exterior and interior windows of the building.  Glass includes all glass partitions, interior and exterior glass doors, display cases, directory boards, draft shields of windows, mirrors, and adjacent trim.  After glass cleaning, there shall be no trace of film, dirt, smudges, water, watermarks, and other foreign matter.

d.  SPOT CLEAN:  Remove smudges, fingerprints, marks, streaks, etc., from washable surfaces of walls, partitions, doors, and fixtures, ceiling to floor.  Germicidal detergent shall be used in restrooms, locker rooms, shower rooms, and drinking fountains. Brass hardware, aluminum bars, and other metal on doors shall be polished with a polishing compound.  After spot cleaning, the surface shall have a clean, uniform appearance, free from streaks, spots, and other evidence of soiling.  All telephone booths and stations will be cleaned.

e.  OUTSIDE ENTRANCES:  Landings, steps, and sidewalks adjacent to entrances will be hosed down (except in freezing weather) and the water removal.  All unpainted metal doors and handrails will be damp wiped and polished.

f.  SIDEWALKS AND UNDERGROUND PARKING AREA:  Sidewalk at the entrance of the building and underground parking area will be swept and grease and oil spots removed.

g.  GENERAL CLEANUP:  All surfaces in the building will be dusted or vacuumed and spot cleaned from ceiling to floor to include venetian blinds, ceiling air diffusers, and light fixtures.

h.  EMPTYING RECYCLE PAPER CONTAINERS:  Recycle paper containers shall be emptied twice weekly, Tuesdays and Thursdays.

i.  EMPTYING WASTE CONTAINERS:  Normal waste containers shall be emptied three times a week, Mondays, Wednesdays, and Fridays.  Exceptions shall be made in the event of a long weekend, when normal trash shall be emptied on a Thursday as well.

j.  RECYCLE CAN CONTAINER:  The Contractor shall be responsible for emptying and cleaning inside and out a minimum of 6 each recycle can containers.  The collected cans will be placed on the loading dock and will be turned in by a member of the Corps of Engineers Recreation Committee.

7.  AS REQUESTED BY CONTRACTING OFFICER REPRESENTATIVE (COR):
a.  STRIPPING AND REFINISHING OF FLOORS:  Stripping is defined as the complete removal, without damage to the floor surfaces, of all was and/or sealer and from those floor surfaces which can be exposed to moving non fixed furnishings.  Stripping will also include removal of all marks, scuffs, stains, etc., except in cases where there is damage to the floor surface.  The stripping solution and rinse water will be picked up with a wet/dry vacuum except in areas where its use is impossible (i.e., very small areas, areas with low amperage circuits).  All floor surfaces to which stripper has been applied will be thoroughly rinsed with clean water.  When a wet/dry vacuum is used, the area should be rinsed at least once after the stripping solution has been removed.  If a mop is used to pick up stripping solution, the area should be rinsed at least twice.  Refinishing floors is defined as the proper application of at least two coats of wax finish to all trafficked areas.  Contractor's submittal of wax should be Government approved. The finish will be applied with a clean fine strand rayon mop-head.  After the finish has dried, the reflectivity will be uniform and no streaks, swirls, hair or mop strings will be visible.  No stripping solutions of finish will remain of baseboards, doors, and other non-floor surfaces.  All furniture and equipment will be moved for the stripping and refinishing of floors and replaced when dry. 

b.  STEAM CLEAN PARKING AREA:  Parking area and Dumpsters are to be steam cleaned to remove oil and grease spots and dirt build up.

c.  CARPET SHAMPOOING:  The Contractor will furnish all necessary labor, equipment, supplies, and materials to perform the services required under the rug and carpet cleaning portion of this contract.  Workmanship employer and materials used in the performance of these services will be in accordance with the specifications contained therein and in accordance with the carpet manufacturer's specifications.

(1)  The Contractor will make a careful inspection of all articles to be cleaned, noting spots, stains, discoloration, faded areas, tears, loose tufts or misshapen weave, and general wear and used conditions.  PRIOR TO CLEANING, the COR will be advised of any discoloration e.g., "delayed action" sugar stains or other conditions that may not be entirely removed by the usual professional cleaning operations.  The COR will determine whether or not to authorize the Contractor to proceed with the services. Stains will be removed if it can be accomplished by an accepted cleaning method that will not jeopardize the serviceability or mar the appearance of the rug or carpet.  Articles shall be pre-spotted before washing in order to remove stains.  Rugs and carpets must be inspected after drying for spots and stains at which time any finishing work can be done, such as re-spotting, touching up or re-cleaning if necessary. The cleaning process will be safe and harmless to the rug or carpet and will leave no lingering or objectionable odors.  There will be NO shrinkage factor adversely affect appearance or durability.

(2)  Preparation of Area to be Cleaned:  Normally areas to be cleaned will have furniture in place.  Where it is necessary for the Contractor to move furniture and furnishings, it will be done with extreme care and will be replaced to make the area ready for use.  No additional charges will be made for the purpose of furniture to facilitate on-site carpet cleaning; however, the Contractor is not required to move extremely heavy items of furniture such as security cabinets, copying machines, and safes.

(3)  The Contractor will safely and thoroughly vacuum carpets by using a suitable commercial or industrial vacuum machine in order to remove foreign matter  (e.g., embedded dirt and sand particles) and loose matted pile.

(4)  Shampoo will be completely synthetic, biodegradable detergent in which the cleaning material must provide high detergency rate, be non-alkaline (ph not to exceed 9.0), be fast drying and contain no free fatty acids or solid particles.  Carpets shall be vacuumed after cleaning and then brushed to restore flattened pile to its natural lay.  Carpet will be cleaned by the hot water extraction process by which carpets will be cleaned with hot water that is at least 150 degrees Fahrenheit at origination point.  The cleaning process will remove all traces of visible dirt, grime, and soil from carpets, leaving them free from residue matter.  Carpets will be vacuumed with pickup vacuum in order to remover as much moisture as possible and then brushed to restore flattened pile to its natural lay.

(5)  Carpets will be carefully protected from soiling of damage on the premises after cleaning by application of spot guard such as Scotch Guard or Approved equal to prevent future soiling.

d.  WINDOW CLEANING - DOME:  Windows in the domed area in front of the building are to be considered as part of the interior-exterior window cleaning.  In addition, this section of windows may require additional cleaning.

8.  SEMI ANNUAL CLEANING
a.  WINDOW CLEANING:  Interior and Exterior windows which are an integral part of the inner and outer surface of the building. 

(1)  CLEAN INTERIOR WINDOW SURFACES:  Clean all interior windows on all floors.  All traces of film, dirt, smudges, water, and other foreign matter shall have been removed from frames, casings, sills, and glass surfaces.

(2)  CLEAN EXTERIOR WINDOW SURFACES: Clean exterior window surfaces from the roof to ground floor level.  After windows have been cleaned, all traces of film, dirt, smudge, water, water marks, and other foreign matter shall have been removed from frames, casing, sills, sunscreens, and glass surfaces.

9.  GOVERNMENT FURNISHED MATERIALS: 
The Government will furnish the following materials:

a.  PLASTIC TRASH CAN LINERS:  The Government will furnish plastic trash can liners for each trash can and trash barrel.

b.  RESTROOM SUPPLIES:  The Government will furnish all restroom supplies, i.e., toilet paper, hand towels, except those items stated in "Contractor Furnished Items.

c.  LIGHT BULBS:  The Government will furnish all light bulbs, incandescent and fluorescent, necessary to replace burned/out bulbs throughout the building.  The Contractor will ensure that burned out light bulbs are replaced within 2 days of discovery or notification by the COR except weekends and holidays.

10.  CONTRACTOR-FURNISHED FACILITIES:
a.  The Contractor will furnish his/her own administrative facility.

b.  The Contractor will be allowed to use the janitor rooms, one on each floor, approximately 6 ft deep x 5.6 ft wide x 8.6 ft high for storage of supplies and equipment and room 108, approximately 9.5 X 12.75  feet. 

c.  Plans for construction, modifications, or additions such as shelves, counters, or the use of electrical appliances within the janitor rooms will be approved by the COR prior to any action.  Under most circumstances, the Government will perform the approved construction or modification.

d.  The janitor rooms will be kept clean and orderly and free of trash.  The floors, walls, shelves, and lockers will be cleaned in the same matter and frequency of locker rooms in the building.

e.  The Contractor will draw from the Government supply point sufficient supplies, not less than one week supply, to ensure that supplies do not run out before having to restock.

11.  CONTRACTOR-FURNISHED ITEMS: 
The Contractor will furnish all equipment and materials necessary (except those furnished by the Government) to perform the tasks specified in the contract.

a.  SUPPLIES:

(1)  The Contractor will furnish an appropriate supply of sanitary napkins for each dispenser (nominal fee charge) in each ladies restroom and ensure that the dispensers are fully supplied at all times.

(2)  The Contractor will furnish an appropriate sanitary napkin disposal receptacle 

b.  EQUIPMENT AND TOOLS:  The Contractor will furnish all equipment and tools necessary to properly perform the work defined in this contract.

(1)  All equipment will have bumpers and guards to prevent marking or scratching of fixture, furnishings, or building surfaces.

(2)  All electrical equipment used by the Contractor will meet all safety requirements of this contract.  This equipment must operate using existing building circuits.  It will be the responsibility of the Contractor to prevent the operation or attempted operation of electrical equipment, or combinations of equipment, which require power exceeding the capacity of existing building circuits.

(3)  The Contractor will furnish and use commercial type beater bar type vacuums for carpeted floors.  Residential type cleaners are not acceptable.

12.  CONSERVATION OF UTILITIES: 
The Contractor will be directly responsible for instructing employees in utilities conservation practices.  The Contractor will be responsible for operating under conditions that preclude the waste of utilities that will include, but will not necessarily be limited to:

a.  Lights will be used only in areas where and at the time when work is actually being performed, 

b.  The worker will not adjust mechanical equipment controls for heating, ventilation, and air conditioning systems.

c.  Water faucets or valves will be turned off after the required usage has been accomplished.

d.  Government telephones will not be used for personal reasons nor for any toll or long distance calls.

13.  PERSONNEL:
a.  NON-WORKING SUPERVISOR:  The Contractor will provide or may act as a project manager, who is available physically on the premises during working hours, Monday through Friday.  This individual will be responsible for the overall management and coordination of this contract and will act as the central point of contact with the Government.  This person must be capable of speaking and understanding English.  

b.  DAY PORTER:  The Contractor will provides one employee to be on the premises to perform custodial services through the day Monday through Friday, 0800 to 1500, which includes a one hour lunch break.  Day Porters tasks will consist of keeping the entrance to the Headquarters building maintained at all times with a high degree of cleanliness and appearance.  In the event of foul weather, the marble entrance flooring and stairs, to include landings, shall be kept clean and dry.  Ash/trash receptacles within this area shall also be maintained.  Restroom areas shall be serviced twice daily to insure that toilet articles, e.g., toilet paper, hand towels, toilet seat liners, dispensers, etc., are well stocked. Wash basins and toilet fixtures shall be wiped down and floors cleaned of any water or debris.  Trash receptacles shall also be emptied.  THIS FUNCTION PERFORMED BY THE PORTER DOES NOR EXCLUDE THE AFTERNOON CUSTODIAL TEAMS RESPONSIBILITY REGARDING THEIR DAILY REQUIREMENT.  The fitness room and shower room shall also receive equal attention as the restrooms.  Hallways and conference rooms shall be clean of all debris as needed when requested by the COR, Exterior sweeping and hosing down of sidewalk is to be performed as necessary.  This person must be capable of speaking and understanding English.

c.  OTHER PERSONNEL:  The Contractor shall furnish supervisory personnel to direct personnel to accomplish all work required.  The Contractor may not hire off-duty Government employees or any other persons whose employment could result in a conflict with Standards of Conduct.

d.  IDENTIFICATION:  Each Contractor employee will wear a Contractor furnished visible identifying badge which will include, as a minimum, the person's name, the name of the contractor and badge number.  The Contractor will furnish the District's security guard a list of names and badge numbers of contractor employees that will be on duty.  This list will be in the hands of the guard prior to allowing contractor personnel on the premises.

e.  CLOTHING:  All personnel will be required to wear uniform type clothing, appropriate shirt as a minimum, with the name of the Contractor printed across the upper left chest area in print of a size that is easy to read at a distance.  Clothing selected shall be subject to approval by the Contracting Officer.

14.  DAMAGES CAUSED BY THE CONTRACTOR:  The Contractor shall be held accountable and liable to the Government for any damages to Government facilities, fixtures, furnishings, equipment, or grounds caused by the Government or his employees.

15.  PARKING FOR CONTRACTOR'S EMPLOYEES AND CONTRACTOR'S

VEHICLES:  Except when loading or off loading equipment, the Contractor employees will park their personal and Contractor's vehicles in the public parking areas only.

16.  CIRCUMSTANCES TO BE REPORTED:  The Contractor or the Contractor's employees will report any circumstances of needed repairs of the facility or unusual soiling of an area which may affect the performance of the work and unhealthy or hazardous conditions, or any delays or interference with the work caused by he employees of the Government.  The Contractor or the Contractor’s supervisory employee will make such report immediately upon discovery and no later than 1000 hours the following duty day.

17.  LOST AND FOUND PROPERTY:  It is the responsibility of the contractor to ensure all articles of possible personal or monetary value found by the Contractor's employees are turned in to the Guards Desk.

18.  INSPECTION OF EQUIPMENT:  The Contractor prior to starting work shall physically show the COR all machines, equipment, and supplies proposed for use on the job.

19.  KEY CONTROL:  In the event the Contractor is issued keys to the building or building rooms, the Contractor will establish and implement methods of ensuring that all keys issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  No keys issued the Contractor by the Government will be duplicated.  The Contractor will develop procedures covering key control that will be included in the Contractor Quality Control Plan.

a.  The Contractor will be required to reimburse the Government for replacement of locks or re-keying as a result of Contractor losing keys.  In the event a master key is lost or duplicated, all locks and keys for that system will be replaced by the Government and the total cost deducted from the monthly payment due the Contractor.

b.  Contractor will report the occurrence of a lost key immediately to the COR, but no later than the next duty day.

c.  It is the responsibility Of the Contractor to prohibit the use of keys issued by the Government by any persons other than the Contractor's employees.  It is also the responsibility of the Contractor's employees to prohibit the opening of locked areas by Contractor's employees to permit entrance of persons other than Contractor's employees engaged in the performance of assigned work in those areas.

20.  UNFORESEEN BUILDING CLOSURES:  When an unforeseen building closure occurs on a regularly scheduled day of work, the Government shall have the following options:

a.  To require the Contractor to perform work necessary to sustain operations on the following normal duty day.

b.  To forego the work and reduce payment due to the Contractor accordingly for work not performed.

c.  Galveston District's Headquarters Building Closing Notification Procedures.  When weather conditions exist that would require the headquarters building be closed, announcements will be made in the following manner:

(1)  During Normal Duty Hours:  When a decision is made that early closure of the building due to weather conditions is necessary, notification will be given through the normal chain of command.  The on-duty Guard will also be notified.  It will not be necessary to inquire when conditions warrant closure of the building; such notification will be given promptly.

(2)  During Non-duty Hours:  When a decision is made to close the building for weather conditions occurring during non-duty hours, notification will be made through local radio/TV stations.  These normally will include:

KTRH (740 AM)

KHOU-TV (Channel 11)

KPRC-TV (Channel 2)

KTRK-TV (Channel 13)

d.  Notification announcements will normally include the statement "closed except for minimum essential personnel." The personnel whose presence is required under conditions for operation and safety of the building must be identified and informed that they will be required under these conditions.

21.  FEDERAL HOLIDAYS: 

Except as noted in the Schedule of Work, work will not be required on the following holidays nor on holidays observed in lieu there of:

New Year's Day            Independence Day  

Veteran's Day             Martin Luther King Jr. Day   

Presidents' Day           Memorial Day 

Labor Day                 Columbus Day 

Thanksgiving Day          Christmas

22.  CONTINGENCY PLANS AND SECURITY CLEARANCES
a.  There are no contingency plans that require extra contractor effort.

b.  There is no requirement for security clearances while performing custodial duties in the building.  However, the Contractor will instruct his/her personnel that it is the duty of all United States citizens to safeguard information that if disclosed would threaten the defense of the United States.

c.  The Contractor will ensure that each employee receives a security orientation (within one week of performance of duty on Government property) from the District Security and Law Enforcement (S&LE) Manager or an authorized representative.

d.  The following is action to be taken in case Contractor personnel discover sensitive documents unprotected:

(1)  Documents marked "FOR OFFICIAL USE ONLY":  Any document discovered unattended after duty hours that has either a cover marked FOR OFFICIAL USE ONLY or is marked at the lower part of a document FOR OFFICIAL USE ONLY will be turned over to the guard on duty indicating where and when the document was discovered.

(2)  Documents marked "CONFIDENTIAL" "SECRET" and 'TOP SECRET":  Documents discovered unattended in an office or work station with either a blue marked CONFIDENTIAL, a red cover marked SECRET, or a yellow cover marked TOP SECRET or is stamped CONFIDENTIAL, SECRET, OR TOP SECRET at the lower part of the document will be immediately turned over to the classified document custodian during duty hours or to the guard on duty after duty hours indicating where and when the document was discovered.  The guard will contact the custodian of classified documents and the S&LE Manager immediately.

23.  ACCIDENT PREVENTION:
a.  In order to provide safety controls for protection to the life and health of employees and other persons; for the prevention of damage property, materials, supplies, and equipment; and to avoid work interruptions in the performance of this contract, the contract, the Contractor shall comply with all pertinent provisions of the Army's safety regulations and will also take or cause to be taken such additional measures as the Contracting officer may determine to be necessary for the purpose.

b.  The Contractor will maintain an accurate record of, and will report to the COR in the manner and on forms prescribed by the COR, exposure date and all accidents resulting in death traumatic injury, occupational disease and/or damage under this contract.

c.  If the COR notifies the Contractor of any noncompliance with the foregoing provisions and the action to be taken the contractor will, after receipt of notice, immediately correct the deficiencies.  Such notice, when delivered to the Contractor or his/her representative at the site of work, will be deemed sufficient for this purpose.  If the Contractor fails or refuses to comply promptly, the Contracting Officer may issue an order stopping payment on work performed under this contract until satisfactory corrective action has been taken.

24.  FIRE DRILLS:
The Contractor and all Contractor personnel will become familiar with all fire evacuation routes within the building and will participate in the fire drills and exercises if and when the fire alarm is activated and they are present or performing work in the building.

25.  QUALITY CONTROL/QUALITY ASSURANCE:
a.  QUALITY CONTROL:  The Contractor will establish a complete quality control program to assure the requirements of the contract are provided as specified.  One copy of the Contractor's Quality Control Program will be provided to the COR at the pre-award conference or the pre-performance conference if a pre-award survey is held.  An updated copy will be provided to the COR on the contract start date and as changes occur.  The program will include, but not be limited to, the following:

(1)  An inspection system covering the services stated herein.  It must specify areas to be inspected on either a scheduled or unscheduled basis and the title of the individuals who will do the inspections.

(2)  A method for identifying deficiencies in the quality of services performed before the level of performance becomes unacceptable.

(3)  A file of all inspections conducted by the Contractor and the corrective actions taken.  This documentation will be made available to the Government during the term of the contract.

26.  PERFORMANCE EVALUATION MEETINGS:
The Project Manager will meet with the COR weekly during the first three months of the contract.  Meetings will be as often as necessary thereafter as determined by the COR.  However, a meeting will be held when a Contract Discrepancy Report is issued.  A mutual effort will be made to resolve all problems identified.  The written minutes of these meetings will be signed by the Contractor to Project Manager and the COR.  Should the Contractor not concur with the minutes, he/she will state, in writing, to the COR any areas wherein he/she does not concur.

a.  QUALITY ASSURANCE:  The Government will monitor the Contractor's performance under this contract by - conducting periodic unannounced inspections at least once a week and by substantiated complaints by building occupants.

b.  PERFORMANCE STANDARDS:  The Government and the contractor will mutually develop "performance standards,” for use in conjunction with the "Performance Requirements Summary" at page C-16.  The performance standards will be used to determine minimum allowable degree of deviation and application of the monetary deducts scheme for performance exceeding the range of Acceptable Quality Level. 

27.  PAYMENTS: 
Each month, Contractor performance will be compared to contract standards and acceptable quality levels used in the Quality Assurance Surveillance Plan.  Monthly payments to the Contractor will be reduced for unsatisfactory performance using the following methods:

a.  If performance in any required service is unsatisfactory, and the unsatisfactory performance is clearly the fault of the Contractor, and amount of money up to the percentage stated in column five of the Performance Requirements Summary will be deducted from the monthly invoice.  Example:  If basic cleaning is unsatisfactory (allowable deviation of 6.5% exceeded) and contract price is $2000.00 a month and basic cleaning deduct percentage (column 5) is 15% then, deduction from the current month's contract price is:  Contract price ($2,000.00) x deduct percentage (15%) or $300.00 = the deduction.

b.  For other functions the percentage figure in column five represents the monthly percent of that service in terms of the monthly contract cost.  This figure will be accumulated over the monthly inspection periods.  The figure in column five will be accumulated for each month.  The resulting figure will be used to compute the maximum deduction for that service.  Example:  if badge wearing is unsatisfactory the monthly contract price is $2000.00 and badge wearing deduction percentage is 5% and the number of defects is 8, then, deduction from current months invoice is the Monthly contract price ($2,000.00) x deduct percent age (5%) x number of defects (.5 multiplied by 8 = 4% but not to exceed 2%) or $40.00 = the deduction.

The taking of deductions shall not be deemed to waive or limit any right of the limit any right of the Government under the clause entitled "default".

PERFORMANCE REQUIREMENTS

                                  MAXIMUM

                                  ALLOWABLE

                                  DEGREE OF

                                  DEVIATION      METHOD      DEDUCTION

                                  FROM             OF          FROM

REQUIRED                          REQUIRE-       SURVEIL-    CONTRACT

 SERVICE      STANDARD            MENT           LANCE        PRICE

Quality       All inspections         None       Checklist       5%

 Control      performance per     

               Contractor plan

Basic         Cleaning             9.5%          Validated      15%

 cleaning     accomplished                       customer

 except       per task chart                     complaints

 restrooms    on scheduled                       and COR

               day and achieves                  inspections

               required results

               to include utilities

               conservation

Clean and     Cleaning             6.5%          Validated      10%

 Supply       accomplished                       customer

 Restrooms    per task chart                     complaints

               on schedule                        and COR

               day and achieves                   inspections

               required results

28  CRITERIA FOR MEASURING THE EFFECTIVENESS OF THE EFFORT: 
The criteria for acceptable and unacceptable performance is as follows:

a.  THE AREAS SURVEILLANCED BY PERIODIC INSPECTION:  Inspection criteria are derived from an inspection check list and AQL for each contract requirement.  When the number of defects in the Contractor's performance is discovered by the

COR, the Contractor will be required to complete a Contract Discrepancy Report (CDR).

The CDR requires the Contractor to explain in writing why performance was unacceptable, how performance will be returned to acceptable levels and how recurrence of the problem will be prevented in the future.  In accordance with the Inspection of Services Clause, the Contractor will not be paid for services not rendered in accordance with the standards set forth in this contract notwithstanding that he/she is required to rework services that were unsatisfactorily performed.

b.  OTHER REQUIREMENTS: The criteria for non-sampled requirements were derived from estimates of the level of performance experienced when the service was done by personnel or are the level of performance deemed acceptable to the Government.  The use of the CDR, as described above, applies to these requirements as well.

29  DEFINITIONS:  Definitions of special terms and phrases used herein are included in AR 310-25 with the addition of the following:

a.  ACCEPTABLE QUALITY LEVEL (AOL): The maximum percent of defects, maximum number of deficiencies to be allowed, or the number of defects that can be considered satisfactory on the average.  The allowable leeway of variance from standard before the Government will reject a specific service or material. An AQL does not imply that the Contractor may knowingly perform in a defective way.  It implies that the Government recognizes that a defective performance sometimes happens unintentionally.  As long as the defective performance does not exceed the AQL, the service will not be rejected by the Government.  The Contractor, however, must perform when possible all defective work.

b.  QUALITY ASSURANCE EVALUATION (OAE): The COR normally performs surveillance of the contract.
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