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CHAPTER 16

REAL ESTATE  

PROJECT INVENTORY MANAGEMENT, ACCOUNTABILITY AND DOCUMENTATION 

SECTION I.  GENERAL INTRODUCTION

16-1.  Purpose.  This chapter describes the general authorities, policies, responsibilities and procedures for the accountability of civil and military real property under the control of the US Army Corps of Engineers (USACE).

16-2.  Applicability.  This chapter applies to all USACE commands having real estate responsibility.

16-3.  Acronyms.  A list of acronyms used in this regulation is included as Appendix A.

16-4.  Accountability.


a.  Real Estate Division (RE) maintains accountability for civil real property with records maintained in the Real Estate Management Information System (REMIS) as well as physical supporting documentation.  The accountability will be maintained by the real estate organization in the district or operating division assigned the real estate mission, and it will be continuous from the time of acquisition of real property until disposal or transfer by USACE.


b.  The real property general ledger accounts are maintained by the Resource Management Office (RM) in the Corps of Engineers Financial Management System (CEFMS).

16-5.  Responsibility.
a.  Planning, Programs & Project Management Division (PPMD):  Responsible for managing the process for transfer of the construction-in-progress (CIP) costs to the plant-in-service (PIS) or transfers out to local interests as appropriate when the asset(s) is/are complete and operational.

b.  Technical Divisions (PPMD, OP) and Support Offices:  Responsible for ensuring asset managers (Program Managers, Operating Managers, etc.) in their respective divisions or support offices properly establish work breakdown structure (WBS), CIP asset work items, record CIP costs, and initiate transfer of CIP costs to PIS or transfers out to local interests as appropriate when the asset(s) is complete and operational.  A unique asset work item must be created for each capitalized property asset.

c.  Real Estate Division:  Responsible for maintaining accountability for real property assets and ensuring all assets are properly accounted for in REMIS and or Recruiting Facilities Management Information System (RFMIS).

d.  Resource Management Office:  Responsible for establishing asset work items and transferring assets into and out of service in CEFMS to ensure that assets are properly capitalized and established.

SECTION II

 POLICY

16-6.  Policy.


a.  All USACE-controlled real property, as defined, will be accounted for, i.e., all fee, easement, and leasehold interests as well as permanently affixed structures and other capital improvements acquired for the civil and military activities of USACE.


b.  USACE, in its capacity as executive agent for the DoD Recruiting Facilities Program, will account for real property acquired for recruiting offices and main stations of the military services.


c.  The accountability will be maintained by RE in the USACE Command assigned the real estate mission for the area where the property is located.  It will be continuous from the time of acquisition or acceptance of the real property by USACE until disposal or transfer by USACE.

16-7.  Real Property Accountable Officer (RPAO).


a.  The USACE commander assigned a real estate mission will designate in writing a person from the Real Estate Division, other than the Chief of Real Estate, to serve as the RPAO.  The appointing commander may determine any qualifications felt necessary for the position.


b.  The RPAO will maintain the records for all buildings, structures, utilities, and land under the control of the Commander regardless of the type of ownership and such other records as may be necessary to account for USACE real property or to support record entries.  The RPAO is also accountable for the accuracy, completeness and timeliness of real property information.


c.  The appropriate Division, i.e., Engineering, Operations, etc., in coordination with the RPAO, will designate a responsible employee, as defined, for all USACE-controlled real property in the inventory.  The RPAO will assign a hand receipt holder (HRH) number for each responsible employee. The Project Manager or designated person should be appointed  as the  HRH.


d.  The RPAO will establish the REMIS structure number for all newly acquired structures as shown in Appendix B.  The structure number and property identification code must be provided to RM and Project/Operations Managers.  The property identification code is systems generated in REMIS and must be assigned when the asset work item is established.  REMIS is the official source of all USACE-controlled real property assets.


e.  When the real property account is assigned to a new accountable officer a current real property inventory will be filed with the appointment directive.

16-8.  Civil Works Capitalization Policies All Appropriations (Real Property Assets Capitalized). 

a.  Basic Capitalization Criteria.  Real property that has an inherent useful life of two or more years will be capitalized if it meets the basic capitalization criteria threshold.  The basic capitalization criteria threshold for civil works appropriations buildings and structures is  $25,000.00 and over.  All assets under $25,000.00 will be expensed except for Power Marketing Agency (PMA) assets.   All PMA assets regardless of value will be capitalized.    


b.  Additions/Betterments to Existing Assets.  If the acquisition costs for a building or other structure are less than the capitalization threshold, the costs are expensed and a financial asset is not created in CEFMS.  If subsequently, an improvement is made to the building or other structure that meets or exceeds the capitalization threshold, the cost of the improvement will be capitalized and a financial asset created in CEFMS.  Division/Districts should note on the      ENG 3013 for the improvement costs that the costs are for improvements to a building or other structure that was previously expensed because the original costs were less than the capitalization threshold.  The improvement costs must be supported by appropriate documentation as outlined in this regulation.  If the improvement costs are less than the capitalization threshold, they should be expensed.




 

c.  Property Acquired by Reassignment or Transfer.  All real property acquired by reassignment or transfer will be capitalized if it meets the basic capitalization criteria threshold.  Reassignment refers to the changing of administrative or command jurisdiction for real property from one command to another within the Department of the Army.  A reassignment will be initiated by the acquiring command.  Transfer refers to the changing of administrative or command jurisdiction for real property from one military department to another.  Transfers within Department of Defense (DOD) are accomplished by memorandum between the military secretaries involved under the authority of 10 USC 2751.  Transfers from other Federal agencies outside DOD will be in accordance with delegations from GSA or by specific statutory authority. The transfer is usually accomplished by Secretarial letter.  


d.  Property "FOUND ON WORKS (FOW)".  All real property FOW will be capitalized regardless of estimated remaining useful life if it meets the basic capitalization criteria threshold.  FOW property is property that is discovered at a project (e.g., when a physical inventory is done) that was not previously recorded as an asset.  FOW property will be recorded at the estimated fair market value minus any accumulated depreciation.  


e.  Property Acquired by Donation.  Property acquired by donation or forfeiture or at a nominal amount is recorded at the estimated fair market value.


f.  Land.  Fee and easement interests are recorded as real property assets.


g.   Additions and Betterments (A/B).  Additions, betterments, improvements, rehabilitations, renovations and upgrades which extend the useful life, increase the capacity, or increase the operating efficiency or usefulness of a capitalized asset will be capitalized if they meet the basic capitalization criteria.  A/B applies to an existing asset that was previously assigned an asset work item number by CEFMS and a property identification number by the RPAO in REMIS.


h.  Leasehold Improvements.

(1) All improvements, additions and betterments made to buildings, facilities, or portions thereof occupied but not owned by a USACE activity (this includes GSA occupancy agreements) will be capitalized as leasehold improvements if they meet the capitalization criteria (useful life of two or more years and cost of $25,000.00 and over) for civil works property.  The full cost of these improvements will be subject to current plant, replacement and improvement program  (PRIP) authority.  The costs of leasehold improvements shall be amortized over 5 years or the expected duration of the lease, whichever is less.   Plant increment will not be charged during the amortization period.  Thus all capital improvements meeting the above criteria made to real property, occupied but not owned by USACE, must be capitalized as a leasehold improvement and should in no case be expensed.

(2) Typical types of improvements, and additions and betterments subject to capitalization as leasehold improvements include, but are not limited to, initial installation or upgrade of automatic sprinkler, fire alarm and/or security systems; initial installation or upgrade of central air conditioning or heating systems, initial installation or upgrade of telephone systems, initial installation, upgrade and expansion of communication lines for local area networks, installation of upgraded electrical wiring, conversion of storage space to office space, installation of emergency operation centers, construction of permanent walls in open areas, application of brick to a wood frame structure and construction of a building structure or facility on leased land.  Replacements in kind (same type or capacity) of carpeting, windows, floors, telephone, heating and air conditioning systems, and installation and/or removal of temporary walls and other like items are not subject to capitalization as leasehold improvements and should be charged to expense.

(3) Policy Clarification:  USACE headquarters and many Division and District offices are held under various leases and GSA occupancy agreements.  These types of agreements are not recorded in REMIS, thus they do not have property identification codes.  Leases and other occupancy agreements need property identification codes so the improvement can be properly capitalized and recorded in CEFMS.  Even though USACE  has no ownership in the real property USACE must properly account for capital improvements that USACE makes.  The REMIS Graphical User Interface (GUI) Release Notes explains the procedures to record leasehold improvements in REMIS.  Procedures for accounting for leasehold improvements in CEFMS are the same as other property, plant and equipment except the property category code will be 'LH'.


i.  Components.  All components of plant and equipment that have not been specifically designated as a retirement unit shall be considered as minor items of property.  A component can be accounted for as a betterment to capital plant if the change in plant results in a substantial increase in the efficiency, durability, or capacity of the property affected.


j.  Communication Lines and Telephone Systems.  Communication lines, including lines used to link end users to computer systems and/or Local Area Networks, are considered to be an integral part of the building/facility in which they are installed since they cannot be easily removed and/or reinstalled in another building/facility.  The same is true of telephone systems.  Accordingly, communication lines and telephone systems will be capitalized in accordance with the capitalization guidance for additions and betterments if installed in a Corps owned building/facility or leasehold improvements if installed in a building/facility which the Corps occupies but does not own.  Since individual telephone instruments can be and frequently are easily removed from the system, moved to another building and/or facility and connected to another system, inclusion of the cost of these instruments in the monetary value of the leasehold improvement or addition and betterment is inappropriate. Therefore, individual telephone instruments will not be included in the total cost of the telephone system when making capitalization determinations or capitalized as part of the system.


k.  Construction in Progress (CIP).  All costs associated with the initial construction of a capital asset and all costs associated with the construction of an addition and/or betterment to an existing capital asset will be capitalized as CIP until the asset is available for its intended use.  At that time the asset will be placed in service and any remaining financial transactions will be capitalized as part of the book cost of the asset placed in service.  Typical types of costs capitalized as CIP include, but are not limited to, land acquisition costs, amounts paid to vendors, relocation costs, engineering and design costs, supervision and administration costs,  actual contract and/or in-house construction costs, labor and other direct or indirect production costs, supplies and materials, transportation costs, contract costs and interest during construction (IDC).  The cost of construction type/related activities, including engineering and design and supervision and administration, which do not ultimately result in the creation of a capital asset should be expensed and may not, under any circumstances, be capitalized as CIP.  Examples of construction type/related activities which do not ultimately result in the creation of a capital asset and may not be capitalized as CIP include, but are not limited to:  beach replenishment; excavation/dredging of channels in existing waterways; excavation/dredging of navigation ports and harbors; removal of trees, brush, accumulated snags drift debris, water hyacinths and other aquatic/vegetable growths from canals, channels, harbors, ports, and other existing waterways (rivers, streams, tributaries, etc.); engineering and design and supervision and administration related to the preceding types of activities and other similar activities; Section 202 non-structural activities; reconnaissance studies and special project reports.  Feasibility studies will only be capitalized as CIP in those rare instances in which allocation of the study cost to the permanent construction features of a project is legislatively directed.

l.  Buildings and Structures.  Buildings and structures, including such items constructed on leased land to which the Government retains title, are capitalized on the basis of original costs plus the cost of additions, betterments, rehabilitation, or replacements which extend the useful life of the building or structure.

SECTION III

PROCEDURES

16-9.   REMIS is the subsidiary property accountability record for real property assets for the accounting system, CEFMS.  All accountable real property will be verified by the RPAO and the records will be maintained in REMIS, regardless of the cost of the property or the source of funding.


a.  The Resource Management Officer will serve as the Capitalized Assets Accountable Officer (CAAO).


b.  The following offices will maintain their portions of the capitalized assets records also known as supporting documentation:  Program and Project Management, Resource Management, Real Estate, Operations, Construction, and Contracting.  These offices will be responsible for creating and maintaining capitalized asset records as well as making them available to the CAAO and any other offices as needed.  Reference Appendix C for a listing of the types of documents created by the various offices and the appropriate (ARIMS) number assigned to the records. New ARIMS numbers will be established to reflect disposition of records.  ARIMS numbers currently do not exist for these records.   All capitalized assets files will be retained six (6) years and three (3) months after the disposal of the asset.  All pertinent documents to support the capitalized asset should be consolidated in one central location.  Real Estate Division should be the office responsible for the record keeping and should maintain a file for each asset placed in service.  Alternative record keeping may be established but the District/Division is fully responsible for ensuring the intent of this requirement is met and all required documentation is maintained.   The documentation process used by your district/division must be outlined in a Standard Operating Procedure (SOP).

c.  Before the real property asset is placed in service, the following actions must occur:


(1)  RE will add new asset in REMIS and assign the mandatory structure number.  The property identification code that is systems generated in REMIS will be given to the office responsible for creating the asset item in CEFMS.


(2) The CAAO will verify that all supporting documentation exists and is properly maintained.  Before ENG Form 3013 is entered in the system, the Asset Manager will need cost ledger, copy of contract, document correlation, pay estimate (if applicable), invoice (if applicable), e-mail messages, and letter of physical completion.  The Asset Manager will only maintain the signed copy of the ENG Form 3013, cost ledger, e-mails, and letter of Physical Completion.  RE will maintain all supporting documentation.  Placement in service should take place no later than the month succeeding receipt of the final receiving report.  


(3)  RM, RE and Programs and Project Management staff will sign and date the ENG Form 3013.  The Project Manager's signature must have two dates next to it that includes the completion date for the asset and the signature date.  These dates may be different.


(4)  RM and RE need to ensure consistency of the place-in-service, disposal and retirement dates before they are entered in CEFMS and REMIS.  Structures (including improvements) need to be placed in service on the proper dates so that they can be properly depreciated over their useful lives.  The event that triggers the calculation of depreciation is the date the asset is received, as shown on the asset receiving document, ENG Form 3013, or the date the asset is installed and ready for use (regardless of whether it is actually used).  Personnel placing an asset in service should ensure that the completion date entered on the ENG Form 3013 accurately reflects the date the asset is physically completed and available for use.  The disposal date must show the date the asset was physically removed from the project.   The retirement date in CEFMS must accurately reflect the date the asset was approved for disposal.  If it is determined that the date is incorrect, the correct date must be annotated on the ENG Form 3013 to indicate a change was made and the correct date must be entered in CEFMS and REMIS.   It is important to ensure the dates placed in CEFMS and REMIS are accurate and timely.  The dates must be established based on guidance in the financial management regulations.


d.  For items where historical cost information is not available (to include FOW and donated properties), estimates must be established and documented by the Project Manager or RE appraiser assessing the age and fair market value of the assets at the time of discovery.   The valuation of FOW assets should depend on when the asset was acquired or constructed.  The determination must be documented on ENG Form 3013 showing both the date the asset was discovered and the date it should be placed in service.  These estimates should be based on:


(1) Cost of similar assets at time of acquisition, or


(2) Current cost of similar assets discounted for inflation since the time of acquisition (i.e., deflating current costs to costs at time of acquisition by general price index).  The amount of depreciation that should have accumulated since the time of acquisition should be deducted from the cost to establish a current value.  When the acquisition cost cannot be determined, the estimated fair market of buildings and the cost of placing such structures in the form intended for use shall be recorded less any accumulated depreciation or amortization which would have been taken had the asset been recorded at the time it was acquired.    


e.  The ENG Form 3013 becomes the official asset document along with the other supporting documentation shown in Appendix D.  If districts/divisions require additional information on their forms the additional information should be added to the ENG Form 3013.  All documents must be available for audit review.

SECTION IV

REAL PROPERTY RECONCILIATION 

16-10.  Real Property Reconciliation.


a.  The real property subsidiary records in REMIS must be reconciled with the general ledger records in CEFMS for real property accounts.  The reconciliation process should be accomplished quarterly to ensure that any real property additions, corrections or disposals are accurately captured in REMIS and CEFMS.  RM and RE share the responsibility of reconciling records.  RE will review REMIS reports to verify all assets are entered in REMIS and CEFMS.  The reports will be forwarded to RM for completion of the reconciliation.  

b.  The real property reconciliation should be accomplished by a multi-discipline group consisting mainly of RM (Lead), RE, OP/PM/TS (Assistance Role), and other organizations as required to assist in the process.  Internal Review (IR) will provide advice and review as necessary.  
c.  All of the reports used for the reconciliation of REMIS and CEFMS records must be included in SOPs.

SECTION V

REAL PROPERTY RECORDS

16-11.  Inventory.


a.  General.  RE must ensure all real property is accounted for in REMIS and maintain control of all real property records and documents used as the basis for official REMIS records.


b.  Accounting.  RM must ensure all real property is properly established in a general ledger account in CEFMS.  All property must be documented using ENG Form 3013 and supporting documentation.


c.  Inventory.

(1) A physical inspection will be performed by the RPAO or designated employee to initially establish the real property inventory list.  The responsible employee or designee should accompany the RPAO on the initial inspection.  When possible, the RPAO will take pictures of the items on the inventory.  The inventory record will represent the total USACE-controlled real property of the district or operating division.  The RPAO will assign a structure number to each item on the inventory.  Locally developed numbering systems are not approved.  The property identification code established in REMIS must be shown on the building or structure.

(2) A physical inspection performed by the RPAO or designated employee will not be required on DoD Recruiting Facilities.  However, an inventory will be maintained by the RPAO from data gathered utilizing RFMIS.  The inventory will be verified during routine visits performed by other RE personnel.

(3) Real property must be physically inventoried at least once every three years by the RPAO or designated employee.  During the intervening years, the responsible employee at each project will perform annual reviews of the items on the inventory list, update accordingly, and sign to certify accuracy.  Any discrepancies relating to the physical inspection must be resolved promptly ensuring an accurate resolution. The District Engineer must verify that the RPAO is conducting the required inventory.  

(4) Due to the nature of small navigation and bank protection projects and the resources required to conduct the on-site inspections, an alternative method of using aerial photographs is authorized.  If Operations Division takes aerial photographs of the navigation sites on an annual basis and participates in the flight to visually observe and note the presence of authorized and unauthorized improvements this alternative method can be utilized.  The RPAO or designated employee will meet with the Project Manager and review the aerial photographs to verify improvements are properly accounted.  The photographs must be detailed enough to see each of the improvements and show any new or disposed improvements.  The interview with the Project Manager must be documented by using memorandum in Appendix E.

(5) If project personnel visits and takes photographs of real property items in remote isolated projects on an annual basis, physical inspection by the RPAO is not required.  The inspection by project personnel must be documented.

(6) Upon completion of an inspection, the RPAO or designated employee will prepare a detailed real property inventory list in duplicate and submit it to the HRH for verification and signature.  The following statements must be included after the last item on the last page of the inventory list:

"I AM SATISFIED AS TO THE COMPLETENESS OF THIS REAL PROPERTY ACCOUNT, AND DO, ON THIS DATE ASSUME RESPONSIBILITY FOR THE REAL PROPERTY (WITH THE EXCEPTION OF REAL PROPERTY OUTGRANTED TO OTHERS) LISTED ON THE PRECEDING PAGES OF THIS INVENTORY RECORD, SUBJECT TO THE CHANGES AND REMARKS NOTED AND INITIALED ON THOSE PAGES.  THE LESSEES ARE RESPONSIBLE FOR THE USE AND RETURN OF THE LEASED PROPERTY IN ACCORDANCE WITH THE TERMS OF THE LEASE.  THIS INVENTORY REPRESENTS A COOPERATIVE EFFORT ON BEHALF OF REAL ESTATE DIVISION AND THE PROJECT OFFICE AND TO THE BEST OF MY KNOWLEDGE ALL GOVERNMENT-OWNED IMPROVEMENTS ARE ACCOUNTED FOR ON THIS INVENTORY."

_______   ________________________________________     ____________________

(DATE)    (SIGNATURE OF RESPONSIBLE EMPLOYEE)    (HRH ACCOUNT NO.)

The HRH must sign both copies of the inventory and return one copy to the RPAO and retain one copy for the permanent project files.   All changes and remarks noted on the signed inventory will be addressed prior to preparing the inventory list for the next fiscal year.


(7) A physical inspection of USACE-controlled real property must be performed when there is a change of RPAO.  The incoming RPAO must sign a certification indicating the receipt of the property accountability records from the outgoing RPAO and has accepted responsibility for maintaining accurate real property records.  The original of the certification will be maintained in the files of the Real Estate Division.  A physical inspection should be completed within three years of assuming the RPAO position.


(8) A physical inspection of USACE-controlled real property should also be conducted when there is a change in the HRH.  If possible, the outgoing and the incoming HRH should jointly conduct a physical inspection of all real property listed on the current inventory, complete a transfer of property responsibility certificate and submit it to the RPAO.  A copy of this certificate is enclosed as Appendix F.

(9) A record of the inventory and all adjustment documents will be maintained with the property records maintained by RE.  All assets must be documented and maintained at the individual asset level.

(10) A record of expensed buildings and structures will be maintained by RE.  RE will be accountable for managing and disposing of these assets even though their costs have been expensed.  A property identification code will be established and an individual file maintained.  All expensed assets must show "Government Expense" for the Property Type in REMIS.  These assets must be included in the inspection.  RE will account for all civil property assets and items irrespective of value.   Reports are available in REMIS to identify expensed assets.

(11) The RPAO should periodically have the real property assigned responsible employee verify and certify the accuracy of the assets on the real property records.  REMIS inventory reports should be used for this purpose.  The RPAO will need to periodically verify the accuracy by conducting a sample test of the database accuracy or have the District or Division internal reviewer conduct the test.


(12) In determining items to be included on the inventory a common sense approach should be taken.  For example, include all structures that have a roof as a separate item on the inventory.  Any portable structures should be included on the personal property records.  All parking areas associated with the structures should be included on the inventory immediately following the structures.  The number of parking spaces for cars or cars with trailers should be included.


(13)  Project lands should be identified on the inventory as one line item.  Also listed, as one line item per improvement on the inventory should be items such as the dam, locks, power plant, levees and floodwalls, and each pumping plant.  In accordance with ER 37-2-10, Chapter 31, Appendix A, hydropower project require components level detail.   Roads should also be included as a single line item indicating the total miles of paved and unpaved roads.


(14)  Items such as camping areas, picnic areas, etc., should be included on the inventory with a brief narrative describing the area.  The narrative should address the number of sites, water or electric hook-ups, or other information that would be useful in supporting the cost to construct.


(15)  Other items of significant cost should be included, such as swimming beaches, playgrounds, fishing platforms, water and sewage distribution systems, boat ramps, etc.  A brief description should be utilized, i.e., wood and metal playground.


(16)  Examples of items not to be included in the inventory are flagpoles, signs, streetlights, trashcans, etc.  While these items are not listed separately on the inventory, their cost should be captured in the appropriate feature account with the associated item on the inventory.  Any item included on the personal property inventory should not be included.


(17)  To the extent possible, costs of each feature of work will be allocated to the individual items of real property that relate to that feature.  However, in some cases, several features may have to be combined in order to relate the costs to the real property inventory.  For example, the costs of features 01, 02, and 03 should be combined and used as the basis for the cost of land.  Features 04 (Dams) and 05 (Locks) may be combined.  Other features, such as 07 (Power Plant), may be used independently as the basis for determining the cost of those structures.  The Operations Manager and RM will use their judgment in deciding which features to combine.  The definition of cost accounting features that have been identified as "real property" costs is shown in Appendix G.


(18) Property Category Codes will be assigned to all items on the inventory.  On Hydropower projects, land (including relocation costs) will be coded as 00 for fee interest and IT for easements and other costs associated with placing the land into service.  For all other projects, the IT code will not be used.  Buildings will be coded as 05 in CEFMS and 30 in REMIS.  Other structures will be coded as 10 in CEFMS and 40 in REMIS.  Appendix H shows the list of CEFMS property category codes.


(19) The above list is not all inclusive of the types of improvements that exist on a project.  In some instances it will be a judgment call whether to include an item or not.   RM has the responsibility for determining if an asset must be capitalized.


d.  Valuation.


(1)  All General PP&E shall be recorded at cost.  Cost shall include all costs incurred to bring the PP&E asset to a form and location suitable for its intended use.  

(2)  Capital assets will be depreciated in accordance with the provisions of Chapters 15 and 31, ER 37-2-10, respectively.  Only tangible property that meets the basic capitalization criteria is depreciated.  Land, rights to land, historical monuments and statues are not depreciated.  Depreciation for revolving fund and multiple purpose (power) project capital assets will continue to be charged to current operations and/or included in user fees to recover the capital investment.  Depreciation for all other capital assets will be recorded in CEFMS for accounting purposes only and will have no monetary effect on current operations and/or user fees.

(3) When pursuant to proper authorization, property is retired from service and dismantled, destroyed, transferred, sold, or otherwise disposed of, the cost or other basis of accounting is removed from the accounts along with any accumulated depreciation.  Structures that have been identified for permanent removal from service shall no longer be depreciated once the asset no longer contributes to the operation of the entity.  General PP&E structures that have been temporarily removed from service or use with the expectation that such structures eventually will be returned to service shall continue to be depreciated during periods of non-use.  Accounting for depreciation is the responsibility of RM.


e.  Records.

(1) The Acquisition Branch in RE is responsible for entering all acquisitions to include fee and lesser interest acquisitions in REMIS.  All costs associated with the acquisition must be documented.  The tract should include not only cost paid to owner, supported by the warranty deed, easement, or condemnation documents, but also all administrative costs associated with the acquisition.  A copy of each document, supporting the total cost pertinent to each tract acquired, must be included in the permanent real estate tract file.

(2) REMIS will be used by the RPAO to record data pertaining to all USACE-controlled real property other than land.  It will be the accountability medium or means for such property.  A separate record will be created for each individual building, structure, and facility.

(3) DD Form 1354, Transfer and Acceptance of Military Real Property, will be used by RE to accept accountability of real property transferred from Army or Air Force military to USACE-controlled civil or military.  It will be the accountability document for such property.  DD Form 1354 will also be used by RE to transfer accountability of USACE-controlled real property to Army or Air Force military or to other Federal agencies.

APPENDIX A

ACRONYMS

A/B 


Addition & Betterment

AR 


Army Regulation

ARIMS

The Army Records Information Management System  

CAAO


Capitalized Assets Accountable Officer

CEFMS

Corps of Engineers Financial Management System

CFO


Chief Financial Officer

CIP


Construction In Progress

DA


Department of the Army

DoD


Department of Defense

E&D       

Engineering and Design

ER         

Engineer Regulation

FOW


Found on Works 

GSA


General Services Administration 

GUI


Graphical User Interface 

HQUSACE

Headquarters, U.S. Army Corps of Engineers

HRH


Hand Receipt Holder

IDC


Interest During Construction

IR


Internal Review

IT


Intangible

MARKS

Modern Army Recordkeeping System

O&M


Operations & Maintenance

OP


Operations Division

PIS


Plant in Service

PM


Project Management

PMA


Power Marketing Agency

PP&E


Property, Plant and Equipment

PPMD


Planning, Programs & Project Management Division

PRIP


Plant Replacement and Improvement Program 

RE         

Real Estate Division

RECIS

Real Estate Corporate Information System

REMIS     

 Real Estate Management Information System

RFMIS

Recruiting Facilities Management Information System

RM


Resource Management Office

RPAO       

Real Property Accountable Officer

S&A        

Supervision and Administration

SOP


Standard Operating Procedures

TS


Technical Services

USACE

United States Army Corps of Engineers

WBS        

Work Breakdown Structure
APPENDIX B

REAL PROPERTY IMPROVEMENT STRUCTURE NUMBERS

EXAMPLE:  NNNA01

NNN - 
PROJECT LOCATION OR AREA

A -
STRUCTURE CODE (SEE BELOW)
01 - 
ACCUMULATIVE NO. BY STRUCTURE CODE FOR

                                                PROJECT

STRUCTURE CODES:



A   -  
Administrative, Office, (include Entrance Stations and

                                    Visitors Centers



B   -  
Boat Ramps



C   -
Comfort Stations (Includes Restroom/Shower Combinations, Pit

                              
  Toilets)

D   - 
 Dam Structures, Powerhouses, Switchyards, Gages Houses, Tide                                                                                                                          

                               
    Gates, Locks, Drop Structures


E   -
 Equipment 



F   - 
 Fencing, Gates



H   - 
 Housing, Cabins, Hotels



K   - 
 Channels & Canals, Docks, Piers, Bulkheads



M   - 
Maintenance Shop, Sign Shop, Garage, Boat House



N   - 
Scenic Trails, Foot Bridges, Historical Structures



P   - 
Parking & Roads


R   -
Recreation (Picnic Shelter, Picnic Site, Beach House, Campsite,                                                                                                                                                                          

                             
Amphitheater, Trailer Pad)



S   -
Storage, Warehouse



T   -
Playgrounds, Ball Courts



U   -
Utility, Dump Station, Water Control, Fish Cleaning Stations



W  -
Well Houses, Pump Houses, Tanks



X   -
Radio Tower & Control Buildings, Seismic Stations



Y   -
Other (Swim Beaches)

APPENDIX C

THE ARMY RECORDS INFORMATION MANGEMENT SYSTEM (ARIMS)

NUMBERS FOR CAPITALIZED ASSETS
RESPONSIBLE OFFICE             TYPE OF RECORDS                                MARKS NO.

Project Manager 

  Final ENG Form 3013*, invoices
           11-2-240e

 



  Contract summaries, cost ledgers,





  Purchase orders, contract payments

Resource Management 
  Final ENG Form 3013*, general                  CW  37-2-10ee, ff, hh

                                        




                        RF:  37-2-10b  

Real Estate 


  Final ENG Form 3013*, photo of                  405-70d

 



  asset, deed, other supporting 





  documentation   

*NOTE:  If an initial and/or interim ENG Form 3013 is completed include this document.

APPENDIX D

ENG FORM 3013

 SUPPORTING DOCUMENTS

1.  The operating offices will provide the following documents to the RPAO.  A checklist to ensure all costs associated with bringing each asset into service must be developed and included in each individual asset file folder.  These documents are maintained by the RPAO to support all real property PIS and expensed assets.  This new policy only applies to real property assets placed in service in CEFMS.  This does not include pre-CEFMS real property assets.


a.  ENG Form 3013.  If interim/partial ENG Form 3013s are provided, they should be updated annually as of 30 September and signed by RM, PM and RE.


b.  Purchase Documents (contracts and purchase orders).  The entire purchase document (contract) or relevant sections of the purchase document that will provide sufficient information to support the physical quantities, identify the location, and show unit cost of the individual assets.  Typical source documents for buildings, structures, and other facilities may include contract summary (to include modifications once contract is final), purchase order, invoice, or credit card statement.  Documents that should be maintained will normally appear on the document correlation report.


c.  Cost documents to include (as applicable):


(1)  A copy of the detail cost ledger pages(s) that includes capitalized cost (not CIP) for the acquisition work items.  A current detail cost ledger as of 30 September should be maintained for each year until the final ENG Form 3013 is completed.


(2)  A copy of the document correlation report.


(3)  Major Construction and Rehabilitation Work--Interim ENG Form 3013s will be prepared for all major rehabilitations or construction projects where the functional portion of the project is physically completed and placed in service in phases, without supporting documentation.  A final ENG Form 3013 with all required supporting documents would be prepared once the project is physically and financially complete.


(4) A copy of contractor’s pay estimate (if applicable) that supports the cost on the ENG Form 3013 and cost ledger.  Include interim pay estimates as of 30 September each year until final ENG 3013 is issued.


(5) A copy of the query results for any unfunded Interest During Construction (IDC).  (Some IDC does not show on the cost detail ledger and a query must be run to determine the amount).


(6) A copy of any non-labor cost transfer sheets, if applicable.


(7) Cost-Plus Award Fee Contracts--Support for the individual asset values to include invoices, payment vouchers, documented estimates indicating the source of the estimate, sales records, or documented transfers which show the quantities, identify the location and unit cost of the assets.


(8) Written engineering estimates may be used as source documents for buildings, structures, and other facilities placed in service.


(9) Source documents for land are warranty deeds, condemnation petitions, and/or other acquisition documents.


(10) Cost Detail ledger reports generated by CEFMS will be used to support in-house costs.  Applicable work orders or other documentation to support cost charged should also be included.


(11) A copy of the O&M contract relating to any O&M contractor created assets should be maintained.  Contractor should provide through OP a completed asset form with a description of the asset to include the description, location, PIS date, cost, and pay estimate number that paid for it.


(12)  Detailed labor report showing all labor charged.


(13)  DD Form 1354, Transfer and Acceptance of Military Real Property.

2.  ENG Form 3013 is the official real property asset document along with the other supporting documentation shown above.  All documents must be maintained for six (6) years and three (3) months after the disposal of the asset.

APPENDIX E

MEMORANDUM FOR REAL PROPERTY INVENTORY

FOR NAVIGATION & BANK PROTECTION PROJECTS

USING AERIAL PHOTOGRAPHS

OFFICE SYMBOL                                                                                        DATE

MEMORANDUM FOR RECORD 

SUBJECT:  Real Property Inventory for Navigation and Bank Protection Projects Conducted at the Division/District Office Using Aerial Photos

1.  Project Name/REMIS ID:

2.  Project Manager Interviewed:

3.  Date of Interview:

4.  Date of Last On-Site Inspection for Aerial Photograph Method:

5.  Results:   (Sample) All improvements on the enclosed Real Property Inventory Report dated 13 Oct 2003, for this project were intact and useable, unless further described below.

6.  Additional Improvements.  Yes/No.  If yes, explain below.

7.  Disposed/Missing Improvements.  Yes/No.  If yes, explain below.

8.  Comments:






REAL PROPERTY ACCOUNTABILITY OFFICER

Encl

CF:  PM/Responsible Employee

APPENDIX F

REAL PROPERTY INVENTORY TRANSFER RECORD

(BUILDINGS, STRUCTURES, & FACILITIES)

CERTIFICATE

TRANSFER OF PROPERTY RESPONSIBILITY


We have jointly inventoried the items and quantities of real property that are listed on the preceding ___ pages of this inventory transfer record.  The counted quantities are as shown on those pages, except for those changes which we have entered and jointly initialed.

________
_______________________________________
___________

  DATE            SIGNATURE OF OUTGOING                                 INITIALS

                           RESPONSIBLE EMPLOYEE    

_______
_______________________________________
___________

 DATE             SIGNATURE OF INCOMING                                  INITIALS 

                           RESPONSIBLE EMPLOYEE           


I am satisfied as to the completeness and status of this real property account and do, on this date, assume responsibility for the real property listed on the preceding pages of this inventory transfer record, subject to the changes and remarks noted and jointly initialed on those ____ pages.

_______
________________________________________
___________________

 DATE

SIGNATURE OF NEW RESPONSIBLE

HAND RECEIPT NO.



EMPLOYEE

APPENDIX G

REAL PROPERTY COST FEATURE DEFINITIONS
01 - Lands and Damages
This feature includes all costs (except leasehold, local cooperation agreements and temporary permits) directly incident to the acquisition of real property by purchase, condemnation, donation, exchange, reassignment or transfer from other Federal agencies, permits, etc.  Also included are pre and post authorization planning, attorney's opinions of compensability, mapping and surveying, title evidence, negotiations and closings, condemnations, appraisals, audits, relocation assistance, disposals, temporary permits and encroachments.

02 - Relocations
This feature includes the cost of relocating roads, bridges, railroads, cemeteries, utilities and structures.  Included are costs for pre and post authorization planning, attorney's opinions of compensability, title evidence, negotiations and closings, condemnations, appraisals, relocation assistance, disposals, temporary permits, audits, land payments, and damage payments.

03 - Reservoirs
This feature includes clearing lands in reservoirs of debris, brush, trees, improvements and structures.  Also includes the sale of salvage obtained by sale or disposal of material in clearing operations.  Also includes bank stabilization, shoreline improvement, fire breaks, fencing, boundary line surveys and improvement, fencing, boundary line surveys and marking of land which has been acquired or is to be acquired, rehabilitation of natural resource, erosion control, drainage and rim grouting and mine sealing etc., to prevent leakage.

04 - Dams
This feature includes the cost of all dams and other water collecting facilities, whether man made or natural, together with appurtenant water diversion, regulation and delivery facilities and spillways, outlet works, and power intake works, whether separate from the dam or not.

05 - Locks
This feature includes facilities to provide for passage of waterborne traffic, including gates, valves, operating mechanisms, cribs, fills, lock walls, guide and guard walls, operating buildings, and excavation therefor.

06 - Fish and Wildlife
This feature includes items such as ladders, locks and related facilities for passage of fish at dams and navigation locks and maintenance of fish runs; and provision for wildlife preservation.

07 - Power Plant
This feature includes those facilities specifically required for the production of power other than those included in the feature "Dams", and consists of the following:  powerhouse, turbines, and governors, generators, accessory electrical equipment, miscellaneous power plant equipment, switchyard, and tailrace improvement for power.  In the case where the powerhouse is an integral part of the power intake dam, the cost of the power intake dam is included in this feature.  Where the structure of a dam also forms the foundation of the powerhouse, such foundation is considered a part of the dam.  The cost of a cofferdam or the appropriate part thereof is charged to this feature.  Units for production of power for the operation only of navigation, flood control, or other purpose projects (excluding those projects with power as a feature) are included in other features as appropriate.

08 - Roads, Railroads and Bridges

This feature includes permanent roads, railroads and bridges required for access and other purposes in connection with the construction and operation of the project.  This feature does not include roads, railroads and bridges chargeable to the feature "Relocations", access roads to recreation facilities, and areas, which will be charged to the feature "Recreation Facilities", and service roads and service railroads on structures, which will be charged to the appropriate feature for the structure.

09 - Channels and Canals
This feature includes all forms of excavation (including dredging, preparation of spoil disposal areas, and attendant facilities) necessary for the development and construction of channels, or improving existing watercourses for flood control and major drainage.  Excavation of natural watercourses to provide adequate depths for navigation is included.  Excavation for specific structures, such as dams and locks used in the development of waterways and conservation of water resources, is included with such structures.  The removal of trees, brush, accumulated snags, drift, debris, water hyacinths and other aquatic growths from canals, harbors and channels in navigable streams and tributaries thereof for navigation is included in this feature.  Excavation, clearing and removal of accumulated snags, drifts, debris and vegetable growth from streams for flood control and major drainage purposes is also included.

10 - Breakwaters and Seawalls
This feature includes breakwaters, seawalls, piers, and like improvements constructed in connection with the protection of beaches, harbors, shores and port facilities against the force of waves and encroachment of seas for lakes by direct wave action.  Jetties, groins, and like structures provided in seas, lakes tidewater reaches of rivers and canals, and harbors to control water flow and current, to maintain depth of channels, and to provide protection are included in this feature.

11 - Levees and Floodwalls
This feature includes embankments and walls constructed to protect areas from inundation by overflow from creeks, rivers, lakes, canals and other bodies of water.  This feature consists of such items as:  service roads on levee crown or landside berms, road ramps, closure structures, seepage control measures, erosion protection measures on levee slopes and on berms and bank slopes when an integral part of the levees or floodwalls; and drainage facilities, constructed to provide means for the passage of accumulated drainage and seepage water and sewage from the protected area over or though levees and floodwalls, comprising such items as interceptor and collection sewers and ditches, and pressurized sewers and drainage structures, including outfalls through levees of floodwalls.  Levee locally called dikes are included in this feature.  Pumping plants are included in the feature "Pumping Plants".

13 - Pumping Plants
This feature includes pumping plants constructed to pass accumulated drainage and seepage water and sewage from the protected area over or through levees and floodwalls.

14 - Recreation Facilities
This feature includes access road; parking areas; public camping and picnicking areas, including tables and fireplaces; water supply; sanitary facilities; boat launching ramps; directional signs; and other facilities constructed primarily for public recreational use, including essential safety measures in connection therewith.  The latter includes, as appropriate, sheltered anchorage areas for small craft, bathing areas readily accessible and reasonably safe, and safety provisions for visitors and fisherman in the project area.

15 - Floodway Control and Diversion Structures
This feature includes floodway control and diversion structures to provide for the release of  flood waters from streams where discharges exceed flood capacity of the stream, including such items as diversion dams, gated or ungated discharge structures, training walls, stilling basin, and those adjacent embankment sections forming part of the control structure.  Construction of channels and levees not forming par of the main control  structure, but necessary for operation of such structures is included in the appropriate feature "Channels and Canals" or "Levees and Floodwalls".

16 - Bank Stabilization
This feature includes revetments, linings, training dikes, and bulkheads for stabilization of banks and watercourses to prevent erosion, sloughing, or meandering.  Bank stabilization constructed in navigation channels or in connection with flood control channel improvement is included in the feature "Channels and Canals".

17- Beach Replenishment
This feature includes replacement of eroded beaches, for purposes of recreation and shore protection, by direct deposit of materials obtained by dredging or land excavation.

18 - Cultural Resources Preservation
This feature pertains to the preservation, recovery of other mitigation of significant scientific, pre-historical, historical, or archaeological data, buildings, sites, districts, or structures of objects.  This feature covers costs during construction and includes excavation, preparation of areas, recovery of data, movement of artifacts, relics and objects of antiquity, analysis of data and preparation of reports thereon, and construction of cultural facilities.

19 - Buildings, Grounds and Utilities
This feature includes permanent facilities such as operators' quarters, administration and shop buildings, storage buildings and areas, garage buildings and areas, community buildings, local streets and sidewalks, landscaping, and electric, gas, water and sewage facilities.  Where space in a dam, powerhouse, or other basic structure is used in lieu of construction of any of the above-mentioned buildings, such allocated space is not separated from the basic structure.  Communication systems are included in the feature "Permanent Operating Equipment" and recreational buildings in "Recreation Facilities".

20 - Permanent Operating Equipment
This feature includes all project-owned operation and maintenance tools and equipment, such as laboratory, shop, warehousing, communications, and transportation equipment, and office furniture and equipment.  The cost of installing sedimentation and degradation measuring facilities, including the surveys requisite to locating and monumenting range layouts, is charged to this feature.  The cost of planning the installation of sedimentation and degradation ranges is charged to the feature "Engineering and Design."

Source of Definitions:  ER 37-2-10, Chapter 8.  

APPENDIX H

PROPERTY CATEGORY CODES
CODE 
TITLE 


DESCRIPTION
00

Land

Hydropower projects:  Purchase price of fee land only.





Non-power projects:  All land acquisition costs, including



                        easements and lesser interests, resettlements, damages and the



                        Government cost of acquiring land.

05

Buildings
Self explanatory.





This category does not include project relocation costs.

10

Structures 
All structures that are not classified as buildings.  This category


                                    does not include project relocation costs.

15

Capital Lease
Lease agreements which are essentially equivalent to





installment purchases of property which meets the





capitalization criteria.

IT

Intangible 
Hydropower Projects:  Easements, whether temporary or 




perpetual easements for power projects, lesser interest, 




resettlements, damages and the Government costs of acquiring

                                                land and land rights.

LH

Leasehold 
All capital improvements made to real property, occupied but 

Improvement
not owned by USACE activity (includes GSA occupancy                                                         

                                                Agreements).

APPENDIX I

REFERENCES
Section I

Required Publications 

AR 25-400-2

The Army Records Information Management System (ARIMS) 

AR 405-10

Acquisition of Real Property and Interests Therein.

AR 405-45

Real Property Inventory Management.

AR 405-90

Disposal of Real Estate.

AR 415-28

Construction Real Property Category Codes.

AR 735-5

Policies and Procedures for Property Accountability.

DA PAM 405-45

Real Property Inventory Management.

DA PAM 415-28

Guide to Army Real Property Category Codes.

ER 37-2-10

Financial Administration Accounting and Reporting - Civil Works Activities, Chapter 1, paragraph 1-5c and 1-13; Chapter 6, paragraph 6-10; Chapter 8; Chapter 15; and Chapter 31, including Appendix A.

ER 405-1-12
Real Estate Handbook, Chapters 5, 11, and 14.

FMR 102-84

Annual Real Property Inventories.

Section II

Related Publications 

DFAS-IN-37-1

Finance & Accounting Policy Implementation, Chapters 18 & 22.

DoD Regulation 7000.14-R, DoD Financial Management Regulation

Volume 4, Accounting Policies and Procedures, Chapter 6, Property, Plant and Equipment.

ER 11-2-240 

Civil Works Activities - Construction & Design, Appendix A.

ER 37-1-29 

Financial Administration, Financial Management of Capital Investments.

ER 37-345-10

Financial Administration - Accounting and Reporting - Military Activities.

Public Law 101-576

Chief Financial Officers (CFO) Act of 1990.

Statement of Federal Financial Accounting Standards  (SFFAS) No. 6.

Accounting for Property, Plant, and Equipment. 

APPENDIX J

DEFINITION OF TERMS
ACCOUNTABILITY.  Accountability is the obligation of a designated person to keep an accurate record of real property.  It is an obligation officially assigned to a specific person and may not be delegated.

ACCUMULATED DEPRECIATION.  The amount of depreciation expense that has been added over a period of time, calculated from the placed-in-service date of the asset.   

ACQUISITION.  The processes of acquiring a capital item at a project or plant facility that is a complete retirement unit and previously did not exist.

ACQUISITION COST.  Acquisition cost is the original purchase, construction or development cost, net of (less) any purchase discounts.  Purchase discounts lost and late payment interest expenses shall not be included as a cost of the asset; rather, such costs shall be recognized as operating expenses.  The cost of an asset shall include all costs incurred to bring the property, plant, and equipment to a form and location suitable for its intended use.  It includes amounts paid to the prior owner or vendor, additional expenditures to place the property in service (such as land payments, relocation costs, legal/recording fees, supervision and administration, engineering and design, interest during construction, contractor's earnings, labor, transportation, acquisition and preparation costs of buildings and other facilities, surveys, etc.), construction costs and the book or fair market value of property acquired by transfer, trade-in, FOW or donation.  All costs associated with the creation of the asset become part of the asset's value.  Assets are recorded at the acquisition cost.

ADDITION.  An addition is the addition to project facilities, (i.e., buildings, structures, etc.), that previously did not exist.  Additions include facilities added to the original structure but not replacing an existing portion.  Additions will be capitalized if they meet the basic capitalization criteria threshold.

ASSET.  An asset is any item of economic value owned by a governmental unit.  The item may be physical in nature (tangible) or a right to ownership (intangible) that is expressed in terms of cost or some other value.  All assets will be created in REMIS.  

ASSET MANAGER.  The asset manager is a designated employee in RM who manages the real property assets in CEFMS.

BETTERMENT.  A betterment is a change to an existing asset that results in an increase of efficiency, durability, or capacity of the property item.  This includes improvements to structures by replacement or modification of existing property.  Betterments will be capitalized if they meet the basic capitalization criteria threshold.

BOOK VALUE.  Book (acquisition) value is the recorded cost of a General PP&E asset, less its accumulated depreciation charged on the asset.  

BUILDING.  A facility constructed on a space of land, covered by a roof, enclosed by walls, and usually with flooring.

CAPITAL ASSET.  Assets that meet the capitalization criteria.

CAPITAL IMPROVEMENT.  A capital improvement is any addition/betterment, renovation, rehabilitation or upgrade adding to an asset something that was not there before or replaces part of an asset, which when added, extends the usable life of the asset, enlarging or improving its capacity.  Capital improvements will be capitalized regardless of useful life if they meet the capitalization criteria threshold.  

CAPITAL LEASE.  A capital lease is any lease other than a lease-purchase that does not meet the criteria of an operating lease.  

CAPITALIZATION.  Capitalization is the process of adding capital expenditures to PIS accounts (capital assets).  All real property is capitalized at the total acquisition cost.  Any real property that has an inherent life of 2 or more years will be capitalized if it meets the basic capitalization criteria threshold.

CONSTRUCTION-IN-PROGRESS (CIP).  CIP is an asset in the process of being constructed or improved.

COST TO GOVERNMENT.  The administrative costs to acquire the property, or to prepare the property for government use.  Examples of these costs are the relocation costs, cultural resources investigation costs, supervision and administration costs of construction, engineering and design, and real estate acquisition costs.

DISPOSAL.  Any authorized method to permanently divest Department of the Army (DA) of control and responsibility for real estate.

DONATED ESTIMATED VALUE.  An estimated value of the donated real property item at the time of acquisition.  All donated real property should have an established value at the time of acquisition.  Generally, for all new acquisitions the appraised value is adequate for recording the donated value for accounting purposes.  For historical projects where there is limited information, or a significant effort is required to research or determine the valuation information, district/division will establish estimated values for the donated real property from sources such as existing project records, or documentation that would approximate a reasonable value for the donated property.  A reasonable, documented approach will generally satisfy the audit requirements to determine an estimated value for donated real property.  New appraisals are not required to determine the value of historic project donated real property, and should be avoided.

FACILITY.  A real property entity consisting of one or more of the following:   building, structure, utility system, pavement, and underlying land.  Also called a real property facility.

FAIR MARKET VALUE/FAIR VALUE.  Fair market value (also known as fair value) is an unbiased, equitable or just value based on the cost of a similar asset or the price that an impartial buyer would be willing to pay for the asset or a similar asset.

FEATURE.  A group of assets grouped to facilitate accounting control.  

FEDERAL.  Belonging to the general government or union of the states.  Founded on or organized under the constitution of the United States.  Pertaining to the national government of the United States.  Of or constituting a government in which power is distributed between a central authority (i.e., federal government) and number of constituent territorial units (i.e., states).

FIXED ASSETS.  Fixed assets are tangible assets of a relatively fixed or permanent nature.  They are used in the operation of an organization and are not intended for resale to customers.  Fixed assets have two major categories:  real property (land, building and related structures) and personal property (weapons systems, and other military equipment).

FOUND ON WORKS.  FOW is an asset discovered during physical inventories that have not been placed-in-service.  A fair market value must be established for these assets.  

HAND RECEIPT HOLDER (HRH).  The individual designated to ensure government property is properly used, accounted and cared for and that proper custody and safekeeping are provided.  The real property HRH is designated in writing by the RPAO.

HERITAGE ASSETS.   Heritage assets are unique cultural resources owned or controlled by the USACE and defined as buildings, structures, sites, and objects.  Heritage assets also include USACE owned or controlled archeological collections (artifacts and records) curated or managed by the USACE and/or other party on behalf of the USACE. 
a.  Heritage assets are PP&E that are unique for one or more of the following reasons:

(1) Historical or natural significance. 

(2) Cultural, educational or artistic (for example; aesthetic) importance.

(3) Significant architectural characteristics.

b.  Heritage assets are expected to be preserved indefinitely.  Heritage assets may in some cases be used to serve two purposes:  as a heritage function or as a government operation.  In cases where a heritage serves two purposes, the heritage asset shall be considered a multi-use heritage asset if the predominate use of the asset is in general government operations (for example; the main Treasury building which is a heritage asset used as an office building).  Costs of acquisition, betterment, or reconstruction of multi-use heritage assets shall be capitalized as general PP&E and depreciated.

c.  Real Estate does not have the responsibility of determining USACE heritage assets.  Planning Division or the appropriate technical personnel will identify heritage assets. This reporting is a requirement under the CFO Act.

HISTORIC PROPERTY.  Historic properties require compliance with the National Historic Preservation Act, which defines a historic property as any prehistoric or historic district, site, building, structure, or object included in, or eligible for inclusion on the National Register of Historic Places (National Register), including artifacts, records, and material remains related to such a property.  The National Register establishes specific criteria for the identification and evaluation of historic properties (36 CFR 60.4).  Identification, evaluation, and treatment of historic properties must follow the Secretary of the Interior's Standards and Guidelines for Archeology and Historic Preservation.  They should be conducted by personnel who meet the applicable professional qualifications standards as set forth in 36 CFR 61, Appendix A.  RE  personnel do not make determinations as to the historic nature of a facility or group of facilities.  

IMPROVEMENT.  A substitution or modernization that increases the aesthetic appeal or functional use of a facility which results in an increase of efficiency, durability, or capacity of the asset or a change in the asset's useful life.  .  

INTANGIBLE ASSETS.  Intangible assets are items that lack physical substance but have economic value.  Examples are assets leased under capital lease agreements, leasehold improvements, patents, copyrights, and computer programs (software).

LANDS.  All Corps lands will be accounted for; i.e., all fee and lesser interests.   Includes land acquired by purchase, condemnation, exchange, donation, transfer or other means as described in AR 405-10.  All project/installation acreage will be identified as urban or rural lands.  Urban areas are defined as a densely populated area of greater than 2500 inhabitants.

LEASEHOLD IMPROVEMENTS.  Leasehold improvements are improvements, additions or betterments made to buildings, facilities, or portions of either, which are occupied but not owned by USACE activity (this includes GSA occupancy agreements).

Lease-purchase.  A lease-purchase is a type of lease in which ownership of the asset is transferred to the Government at or shortly after the end of the lease term.  Such a lease may or may not contain a bargain-price purchase option.  

MAINTENANCE.  Maintenance is described as the act of keeping property, plant and equipment (PP&E) assets in an acceptable condition.  Maintenance includes preventive maintenance, normal repairs, replacement of parts and structural components and other activities needed to preserve the asset so that it continues to provide acceptable service and achieves its expected life.  Maintenance excludes activities aimed at expanding the capacity or capability of an asset or otherwise upgrading it to serve needs different from, or significantly greater than, those originally intended.

MINOR ITEMS OF PROPERTY.  All components of plant and equipment which have not been specifically designated as retirements, including various individual components of a retirement unit, shall be considered as minor items of property.  Costs incurred in connection with additions or retirements or minor items will be accounted for as maintenance expense in accordance with ER 37-2-10, Chapter 31, Appendix A, except as modified in paragraph 31-A-5.  However, when minor item of property are added to PIS or replaced independently of the retirement units or plant items of which they are a part, the addition or replacement will be accounted for as a capital plant addition or retirement, if the change results in a substantial betterment; i.e., a substantial increase in the efficiency, durability, or capacity of the property affected.

OPERATING LEASE.  An operating lease is a lease that meets all the criteria listed below.  If the criteria are not met, the lease will be considered to be a capital lease or a lease-purchase, as appropriate. USACE inleases, i.e., recruiting, are operating leases.  Agencies should consult with OMB in cases where a service contract requires a private contractor to construct or acquire a capital asset solely or primarily to provide the service to the government. 

- Ownership of the asset remains with the lessor during the term of the lease and is not transferred to the Government at or shortly after the end of the lease term. 

- The lease does not contain a bargain-price purchase option.

- The lease term does not exceed 75 percent of the estimated economic life of the asset.

- The present value of the minimum lease payments over the life of the lease does not exceed 90 percent of the fair market value of the asset at the beginning of the lease term. 

- The asset is a general  purpose asset rather than being for a special purpose of the Government and is not built to the unique specification of the Government as lessee.

- There is a private sector market for the asset.  

PAID TO OWNER.  Money paid to owner for the title of the property.

PERSONAL PROPERTY.  Any property not considered real property such as drills, lathes, furniture, etc.

PLANT-IN-SERVICE (PIS).  PIS is a general ledger account that identifies plant, property, or equipment that is now operational and accountable by the Property Book Officer as an asset.  It defines the start of the capitalization and depreciation expense process.  

PORTABLE STRUCTURES.  Small movable structures with or without utility connections, which are not permanently affixed to the land and can be readily relocated intact.

POWER MARKETING ASSETS (PMA).  Assets reported on the USACE financial statements that are located at sites producing power under the supervision of the Federal Energy Regulatory Commission.  

PROPERTY IDENTIFICATION (ID) CODE.  A number that links the real estate database REMIS with the  financial database CEFMS.  A property ID is required for each asset that the Government retains ownership upon completion.  Each USACE-controlled real property asset has its own unique number that identifies the asset.  The property ID number is systems generated in REMIS when information about the new asset is entered and committed.  This property ID number follows the real property record through the entire life cycle of the real property process (i.e., acquisition, management and disposal).

PROPERTY PHASE.  A stage in an asset's life cycle.  An asset can be transferred from CIP to Plant in Service (S), Retirement (R), to Disposal (D) over the course of the asset's life.  

PROPERTY PLANT & EQUIPMENT (PP&E) GENERAL.  General PP&E consists of tangible assets, including land, that meet all of the following criteria:  (1) have an estimated useful life of two or more years, (2) are not intended for sale in the ordinary course of operations; (3) are acquired or constructed with the intention of being used or being available for use by the entity; and (4) have an initial acquisition cost, book value or, when applicable, an estimated fair market value that equals, or exceeds, the Corps capitalization threshold.   General PP&E is used in providing general government goods or services. .  PP&E also includes assets acquired through capital leases, including leasehold improvements; property owned by the reporting entity in the hands of others (e.g., state and local governments, colleges and universities, or Federal contractors; and land rights.

REAL ESTATE.  Land and interests therein, leaseholds, buildings, and appurtenances thereto, owned by the United States and under the control of the DA.  It also includes piers, docks, warehouses, rights-of-way and easements, whether temporary or permanent, and improvements permanently attached to and ordinarily considered real estate.  It does not include machinery, equipment, or tools, which have been affixed to, or which may be removed without destroying the usefulness of the facility (Equipment-in-place).

REAL PROPERTY.  Real property consists of lands and capital improvements to land.  It includes but is not limited to:   land, lesser interests in land, buildings (other than portable ones), structures, roads, railways, permanent utility distribution and sanitary systems.  This also includes equipment affixed and built into the facility as an integral part of the facility (such as heating systems), but not movable equipment (such as plant equipment). All real property that has an inherent life of two or more years will be capitalized if it meets the basic capitalization criteria threshold.

REAL PROPERTY ACCOUNTABLE OFFICER (RPAO).   The RPAO is the individual from RE, designated in writing by the Commander, who is responsible for keeping accurate and  auditable records of real property.

REAL PROPERTY ACCOUNTING IDENTIFIER.  Real property will be recorded at the time of acquisition or as the real property is placed in service, and assigned a unique identifier.  Each accountable real property item will have a unique identifier for a project or installation.  The RPAO will be responsible for assigning the property identification code, which is the real property accounting identifier.   This property ID code will follow the real property record through the entire life cycle of the real property process, i.e., acquisition, management, and disposal.

REAL PROPERTY COSTS.  The costs for real property will be identified in the real estate system of record (REMIS), and tied to the accounting general ledger.  In the REMIS system there will be three possible values recorded for the real property item.  Those three areas are paid to owner, donated estimated value and cost to government.  Cost to government is not an enterable field in REMIS.  It is a display field and the amount is derived from CEFMS.

REAL PROPERTY INVENTORY.  A detailed inventory of each item of real property.  It serves as the basic source of information for the location, description, status, cost, condition, construction material, capital improvements, etc., for each item of real property.

RECONCILIATION (REAL PROPERTY).  Real property reconciliation is the review of the REMIS real property records to ensure the cost of inventory items are reconciled against the capitalized project costs captured in the CEFMS accounting system general ledger financial records.

REPLACEMENT.  Replacement is the replacement of a complete, total existing retirement unit.  The replacement unit may or may not increase the service life, efficiency, capacity, or durability.  Replacements will be capitalized regardless of estimated useful life or dollar amount. A replacement of an existing asset requires a retirement and disposal of the original asset.

RESPONSIBLE EMPLOYEE.  The responsible employee is the specific person in charge of the office or activity, officially designated, with the basic obligation for the proper use, care, custody, and safekeeping of real property.  Examples of such individuals are the project manager, area engineer, resource manager, operations manager, lockmaster, laboratory director, etc.  The responsible employee is further defined as the HRH for the real property.

RETIREMENT.  The process of removing an asset from the financial and property records and disposing of it once the asset is removed from service.  The asset is not removed from the property record until it is disposed of but is taken out of service on the financial records.  Retirement is the step before disposal when the property is deemed no longer beneficial to the Government and RM is notified to place asset in retirement that stops depreciation, plant and increment.  

STEWARDSHIP LAND.  Land not acquired for, or in connection with, General PP&E is Stewardship Land.  "Acquired for or in connection with" is defined as including land acquired with the intent to construct General PP&E and land acquired in combination with General PP&E, including not only land used as the foundation, but also adjacent land considered to be the common grounds to General PP&E.   Without exception, all land provided to DoD from the public domain, or at no cost, shall be classified as Stewardship Land, regardless of its use.  Therefore, public domain or no-cost land used in a General PP&E context shall be classified as Stewardship Land, not as General PP&E land.  USACE policy precludes USACE from regularly carrying stewardship lands as a part of USACE projects.   However, unusual agreements with state, local, or other federal agencies may place the Corps in a position of having some "stewardship" over land owned by others.   Land that was previously public domain land or land that was donated shall be reported as stewardship land for CFO Act reporting only.  Real Estate does not have the responsibility of identifying stewardship lands.  Operations Division or appropriate technical personnel will make the determination of USACE ownership of stewardship lands.

STRUCTURE.  A real property facility that is classified as other than land, a building, or utility system.  Facilities may include bridges, waterfront improvements, fences, flagpoles, swimming pools, towers, tent frames and floors, hutments, historical monuments, permanent grandstands and bleachers, walls, tanks and underground storage facilities.  Any structure or any production or piece of work artificially built up and/or composed of parts joined together in some definite manner that which is built or constructed is defined as a structure.  A combination of materials to form a construction for occupancy, use or ornamentation whether installed on, above or below the surface of a parcel of land can be further defined as a structure.

TRANSFER.  Change of jurisdiction over real property from one Federal agency or department to another, including military departments and defense agencies.

USACE CONTROLLED REAL PROPERTY.  The following are the types of accountable real property that should be included in the inventory:


a.  Civil - All real property acquired or constructed for USACE civil works activities.  This includes all fee, easement, and leasehold interests, as well as permanently affixed structures, and other capital improvements.  Fee and easement interests will be recorded in REMIS, and leasehold interest will be recorded in the RFMIS.  Grantee owned structures located on government outgranted lands will not be included, however, upon termination or expiration of the outgrant if such structures are allowed to remain and become the property of the government they should be included at that time.


b.  Military - Military real property under the administrative control of USACE.



(1) Space acquired for DoD recruiting program to include recruiting offices and main stations is considered USACE-controlled real property.  RFMIS will be the system to record the recruiting program data.



(2) Real property acquired or constructed for a military command is to be transferred by DD Form 1354 and accounted for by that installation until it is disposed.  Therefore, the military real property of other commands would not be included in the district/division inventory.  In those instances when Headquarters USACE approves the transfer of excess military real property to USACE pending disposal, then it is considered USACE controlled military, and will be included in the district's/division's real property accountable inventory.  To ensure accurate reporting of this type of property a special program indicator has been established to allow the annual reporting of the real property owned by or leased to the United States which is the 1166.  The program account indicator is OMXX, and is described as military property controlled by USACE.

USEFUL LIFE.  The useful life is an estimated time period for an asset to provide its intended service.  The concept recognizes the deterioration of items as they age.  

UTILITY SYSTEM.  Network, which provides a service or a commodity necessary to keep a facility operational, for example; water, electricity, sewage, etc.
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