FY O2

DIRECTORATE OF REAL ESTATE

ON-GOING AND COMPLETED ACTIONS SUPPORTING

THE REAL ESTATE CAMPAIGN PLAN

& THE USACE VISION

01 Oct 01 – 30 Sep 02

GOAL 1.  PEOPLE

1.a.  Improve training opportunities/Enhance workforce capabilities

· Held Real Estate Career Program Managers Workshop and included other career programs (CP-18, etc.) to promote learning and corporate perspective

· Established RE Workforce Development Committee with HQ, MSC and District representation to address workforce development issues

· Invigorated PROSPECT Courses by including new instructors and updating course curriculums to include corporate vision efforts (specifically the Learning Doctrine)

· Key player in development of new DAWIA Facilities Engineering career field

· Involve Emerging Leaders in corporate initiatives

· Hold regular Leadership Off-Site meetings

· Develop yearly Training Plans for team members and annually review and update IDPs for each team member 

· Promote training opportunities through team members who serve as PROSPECT instructors or proponents

· Participated in numerous selection panels throughout USACE  (Real Estate, Civil Works, Inspector General’s Office, Office of Congressional Affairs, Logistics) and the field (Real Estate District Chiefs and MSC positions)

· Serve on the Chief Counsel’s Managing Partners group, which acts as the career program management group for attorneys throughout USACE

· Partnering with various Universities for educational opportunities

· Including Logistics people in RE field town hall meetings

· Assign “sponsors” to new employees – part of the RE New Employee Orientation Program

· Hold regular Town Halls to share information and enhance capabilities featuring:  “Fresh Ideas Start Here”; Resources for Professional Development; Environmental Operating Principles)

1.b.  Develop/Promote EEO/Diversity

· Established an EEO Committee to host events and foster diversity through POSH training, brown bag lunches, Negro Baseball “Wall of Famers” , and Cultural Diversity Luncheon for Real Estate

· Held an energetic Consideration of Others Program, providing insightful, fun, and helpful sessions for the Directorate and other HQ elements

· Established the Real Estate Telework Committee which implemented the Workplace Flexibility Policy

· Increased recruitment outreach

· Provided opportunities to shadow the CG and the Director of Real Estate

· Serve as mentor and coach to individuals throughout HQ and USACE, providing advice and counsel on career changes, resumes, interview skills and professional development

1.c.  Create Developmental Opportunities

· Hosted unpaid intern from Catholic University

· Hosted George Washington Law School student for summer employment

· Provided developmental opportunities for 21% of the Real Estate Headquarters workforce.

· Hosted Red Stone Arsenal Information Management Specialist on 60 day detail to CERE

· HQ RE team member selected as FY02 Emerging Leader

· Promote and support team members participation in Toastmasters

· Providing developmental opportunity to assist the DASA(I&H) in executing The Army’s real estate mission

GOAL 2 –Processes

2.a.  Help the Customer to Succeed

· Deployed CREST team members to 4 countries

· Training more people for CREST service

· Attended MSC Planning Chiefs Conference to promote better communication and understanding in establishing RE requirements for civil projects

· Partnered with OCAR and the Secretariat to execute major land exchanges at Reserve Centers nationwide

· Key liaison to the Federal Highway Administration – active participant in the re-write of the Department of Transportation regulation on the Uniform Relocation and Acquisition Policies Act

· Improved support to EPA on relocation benefits appeals

· Presented Condemnation Overview to the Real Property Managers Conference in April 2002 in Norfolk, VA at the request of the Coast Guard

· Held two partnering sessions with GSA on leasing and disposal actions which have resulted in improved relationships

· Co-hosted the CW/RE Joint Natural Resources Partnering Session

· Enhanced relationships with entire Operations Community

· Identified opportunities for further improvements

· Leased space in CONUS under the National Emergency exception to Title 10 in support of ongoing contingency operations 

· Worked with ACSIM and its contractors to establish an Army-wide program promoting newly legislated Enhanced Use Leasing techniques

· Initiated routine conference calls on several complex, controversial and politically sensitive projects, such as the NTC Expansion, Army Transformation Actions in Hawaii, and the Comprehensive Environmental Restoration Program

· Successful FY02 execution of major programs (Program $):

· Army Installation Support ($198M)

· Recruiting ($172M)

· Civil Works ($111M)

· Army Forestry ($28M)

· Homeowners Assistance ($24M)

· Army Reserve ($23M)

· Leased Government Housing ($21M)

· Defense National Relocation ($19M)

· Air Force ($5M)

· BRAC ($4M)

· Agricultural and Grazing Lease ($4M)

2.b.  Improve & streamline business practices/Learn

· Delegated increased authority to Divisions and Districts to accept counteroffers in full-federal acquisitions - up to $10M and $2M, respectively  

· Hosted Continuing Authorities Program Workshop with HQ, MSC and District Planning folks to address mutual items of interest and improve efficiencies

· Completed RE Functional Area Assessment; shared HQ’s-wide and with customers/stakeholders

· Held second annual SFO Partnering Session (DOE, INS, Federal Bureau of Prisons, DOT, FEMA, EPA, GSA)

· Conducted AARs using The USACE Learning Doctrine as the model – included customers in AAR process

· Provided on-site training of Directorate to maximize effective team problem solving

· Trip Reports contain a “Critical Learnings” section 

· Hosted chain teaching of Real Estate Directorate of Environmental Operating Principles

· Delegated authority to award benefits for last resort housing to MSCs up to $100,000 per displaced household

· Policy Guidance Update for all RE regulations (HQs/Field teams)  

· Monthly meetings with ACSIM and EPA to streamline business processes using our automation systems

· Key participant in implementing the PMBP in the civil works arena

· Metrics Team developed metrics for RE Campaign Plan 

· Upcoming Partnering Session with U.S. Army Reserves, Department of the Army, and other military customers

2.c.  Provide Quality Products & Services

· Proactively supporting PMBP initiatives throughout USACE

· Supporting Centralized Installation Management effort 

· Outstanding support to Operation Noble Eagle

· Effectively built relationships and fostered team approach at all levels within Civil Works

· Increased competition in Real Estate automated systems contract work resulting in contract savings

· Key player on new Civil Works MSC Support Teams 

· Continuing to work JFCOM leasing issues 

· Support to Comprehensive Everglades Restoration Program (CERP) 

· Active participant in Civil Works staff and town hall meetings and the Civil Works Project Review Boards

2.d.  Improve Automation Support

· Completed process design and discovery phase for the application of new technologies to the In-Leasing Program Management and Financial Management, design & development

· Involving field in Automated Information Systems decisions

· Instrumental in identifying and implementing changes to the SAD Tracking System to enhance effectiveness for use by HQ’s RE  

· Promoting use of RECIS for valuable program management information

· Pursuing AIS links to other sources, including the NRM Gateway which is used by all natural resource team members throughout the Corps and is a vital link to learning and sharing ideas amongst all members involved in land management

GOAL 3 – ENHANCE COMMUNICATIONS

3.a.  Improve Performance Feedback

· Published Director’s Award & Performance Philosophy/Expectations

· Hold quarterly counseling sessions with all employees, reviewing strengths and areas for improvements through use of developmental tools and increased performance feedback and open and honest dialogue

· Division Chiefs formally and informally coach and mentor employees at all levels

· Sharing kudos for team members at staff meetings 

· Trip reports and critical learnings are shared throughout the Directorate 

· Hold weekly staff meetings– open to all employees

3.b.  Develop Real Estate Communication Plan

· Established Real Estate Executive Board – Hold quarterly meetings to address key Real Estate issues (HQs/MSC/District/EL participation)

· Continually advocate the role and value of RE in the PMBP throughout USACE

· Shared the results of HQ Climate Survey with the entire Directorate – employees participated in workplace improvement efforts

· Established the CERE Morale Team

· Established a Real Estate Suggestion Box to discover and discuss morale and other directorate issues

3.c.  Publish the USACE Story

· Publish Real Estate and Appraisal Newsletters; shared with partners and customers 

· Developed the Real Estate Capabilities briefing which was given to customers and stakeholders

· Partnering with the International Right-of-Way Association to tell the Corps Story and to explore educational opportunities

· Director’s Quarterly Messages to 1200+ RE community

· Continue Field RE Town Halls & sessions with Emerging Leaders and Leadership Development Program participants

