On 21 February 2002, the Facilities Engineering FIPT and the sub-FIPT held a meeting on implementation the Facilities Engineering (FE) Career Field.  Participants asked number of questions.  The FIPT recorded the questions and this document provides the FIPT’s response.  These responses represent the best knowledge of the FIPT, but readers are advised that the some of the responses will change as DoD implements the FE Career Field.

DEFINITIONS:

Question:  What is the Acquisition (ACQ) Corps?  The Acquisition Corps is a designation by the Acquisition Career Program Boards (ACPB) and consists of civilian workforce personnel at the GS 13 and above level and military ranks of 04 and above.  The term Acquisition Corps is recognized throughout DoD except for DoN, which refers to it as the “Acquisition Professional Community”.

What is meant by the term “Acquisition”?  In DoD, the term traditionally has referred primarily to the business of developing and acquiring “weapons systems” – missiles, ordnance, aircraft, ships, tanks, etc, including not only actual combat systems but also things like cargo aircraft, trainers, and so forth as necessary to support military operations.   However, a broader definition has recently been adopted, sometimes referred to as the “Redefined Acquisition Work Force (RAWF)  This approach is based upon the significantly broader concept of acquisition defined in DODI 5000.38:  “The planning, design, development, testing, contracting, production, introduction, acquisition logistics support and disposal of systems, equipment, facilities, supplies, or services that are intended for use in, or in support of, military missions.” The “redefinition” thus brings in a wider community, including a substantial portion of the facilities/civil engineering workforce.
Question:  Who is included in the Acquisition Corps:  “Membership” in the Acquisition Corps technically applies only to those individuals who are occupy acquisition positions and are grades GS-13 or O-5 and above.  However, many more people and positions are affected by Acquisition Corps requirements, so the question deserves a more comprehensive answer.  

Two separate considerations apply:  Remember, in the following, that it’s necessary to distinguish between the position and the person who occupies it.

First, the position itself must be coded as an acquisition position.  This basically means that the position is in one of a fairly extensive list of GS series and military specialty codes AND is in an organization that is considered to be an “acquisition” organization.  This is the rule under which much of Facilities Engineering is being brought into the “acquisition” community.  Just for information, there is an alternative,  in which any position in one of several specific GS series or military specialty codes  is considered to be “acquisition” regardless of the nature of the organization.  This approach applies primarily to contracting positions, though, and doesn’t apply to the Facilities Engineering community.

Second, the person who occupies the position must satisfy the DAWIA certification requirements for the position. To be ACQ corps “eligible”, you must be a GS-13 (or equivalent military rank); to formally be a member, you must be a GS-14 or above (or equivalent military rank).

However, this does not mean that only people in GS grades 13 and up, or military ranks 0-4 and above, are affected by acquisition certification requirements.  Lower grade/rank positions in appropriate series in “acquisition organizations” also must meet the acquisition certification requirements applicable to their positions, even though the incumbents will not be considered “members” of the Acquisition Corp. 

Question:  What is ACAT?  ACAT stands for acquisition categories. This term relates to acquisition programs.  An acquisition program is a directed, funded effort that is designed to provide a new or improved materiel capability in response to a validated need.  There are no ACAT programs in the FE career field.

Question:  What is PM? What is a DPM?  PM stands for Program Manager. DPM is the Deputy Program Manager, who acts for the Program Manager in their absence. A PM is an official responsible for managing an acquisition program.  The term “Single Manager” (SM) is also sometimes used for such positions.  Since there are no ACAT programs in the FE career field, we won’t have any DPMs or PMs in this Career Field.  

Question:  Is a “Key Acquisition” position the same as “Critical Acquisition” position?  No.  Key Acquisition positions are filled by senior executives (SES and Flag).  Critical Acquisition Positions are those positions made up of GS 14’s and above and military grades of 05 and above For example, the SES members of the Engineering Service Executive Panel (ESEP) have  members that are in Key Acquisition Positions.  The group is made up of senior executives from each service.  The ESEP is the main approving authority for all FE CAREER FIELD issues.   .

Question:  Is every position above 14 a critical Acquisition position?  Every designated acquisition position at the GS-14 and above level is considered to be a critical acquisition position (CAP) and requires membership in the acquisition corps (unless waived or otherwise exempted by some other provision of DAWIA). 

POLICY:  

Question:  Who is required by law to be a member of DAWIA in the FE field?  Various positions in acquisition commands are required to be part of DAWIA.  The law makes no distinction as to the Facilities Engineering (FE) Career Field, because when the law was signed, the FE Career Field did not exist.

WHO IS IN THE FE CAREER FIELD?

Question:  Does anyone know the size of this career field? (universe)  Until the services each designate positions into this career field, it is difficult to pinpoint a number.  However, it is likely to be the one of the largest career fields within DAWIA and the overall size could easily exceed 30,000 people.

Question:  Don’t we need a FE data field in DCPDS?  Yes.  The DCPDS is the foundation for many of DoD’s personnel databases and their development and community/career management plans.  It’s recognized that identifying the FE Career Field status of employees in these personnel systems is essential for adequate funding of development and career training.  

Question:  Is there a FE designator in DCPDS?  Yes.  The letter “F” has been added to code both positions and functions as “Facilities Engineering”.

Question:  What disciplines and specific GS series are included in this program?  The FIPT is drafting a position Category Description that will list the civilian series and military career codes.  This will include all engineering disciplines (e.g. civil, mechanical, electrical, geo-technical, structural, etc.) needed to perform the FE acquisition process.  This effort is presently being coordinated with each service DACM.  Presently, the FE FIPT  has identified over 40 different series for inclusion in the FE career field.  It is logical that most 800 series will be included, as well as a majority of the series which are most prevalent in each of the sub-career fields, namely engineering & construction (i.e., 800 series et al), planning, environmental, real estate, and base operations support.
Question:  Will all engineers, architects, planners, etc. be included in FE?  The decision is up to the military service DACM on which positions to include.  Based on the recommendations of the FE FIPT, we expect that most of the engineering, architectural, and planning positions will be included.

Question:  Will the FE Career Field address small but growing fields of GIS and Cartography 150 and 1370 series and a few others? (Not technicians but program managers)  These series involve a lot of IT components of acquisition.  Yes.  The intention is to include all the series that are required for acquisition of Facilities Engineering.  We also need to ensure that the job series are an accurate representation of the functions of the position. For example, the military service need to determine if the job requirement that includes geo-spatial data synthesis is more closely to the GS-0150 series or is more closely aligned to the GS-0020 urban planner series.

Question:  Will another Engineer career field be abolished and take on this new career field?  No.

Question:  Are reserve components included in FE?  Reserve components may have positions included in FE when the duties and responsibilities of the positions meet the qualifications in the FE position category description.

Question:  What members of FE Career Field will in the Acquisition Corps?  The Acquisition Corps (or Acquisition Professional Community in Navy) is composed of selected military and civilian personnel O-4 or GS-13 and above.  Eligible personnel may apply through the Service command chain.  Applicants must have: attained a Bachelors degree, or Acquisition Career Program Board certification, with at least 24 business credit hours; completed Level II or Level III DAWIA requirements; and at least 4 years acquisition experience.

FE CAREER FIELD IMPLEMENTATION

Question:  Does a top-level, overall plan and schedule for the FE Career Field exist?  The FIPT is developing the Plan of Action and Milestones (POAM). It is an iterative process.  As details of that POAM become available, they will be shared with the sub-FIPTs and posted on the web site.

Question:  What will the DACM role be in FE workforce?  The Service DACM are responsible for planning, executing and maintaining career management policies and programs for the training, education, and career development of the acquisition workforce.  Each service has a designated DACM appointed by Secretary of Defense through the Service Acquisition Executive.

Question:  Who do ACQ managers work for and what are their responsibilities?  They work for their organizations with responsibilities set forth by those organizations.  ACQ managers may be in any of the many DAIWA career fields.

Question:  In March we must have numbers as to how many positions will be designated into FE Career Field?  How will this number be determined, and how are people brought into career fields?  Once a position is designated, the person occupying the position is automatically required to meet the acquisition career field requirements.  In general, under the Redefined Acquisition Work force (RAWF), this will include everyone who is in one of the specified series or military specialty codes in an organization that is deemed to be “acquisition”.  When, as with the FECF, a new certification requirement is created, the incumbent will have a period of time in which to either complete the training or obtain approval of a fulfillment request(s), or to be “grandfathered” into the career field.

-Is this done via DACMs?  DACMs identify where positions are located.  Once the services identify what organizations and job series (civilians) or specialty codes (military) will be included in the career field, we expect the DACMs to initiate the position designation process and to obtain from the personnel database the numbers of affected positions.

Have headcount numbers been developed for use in determining funding requirements?  The target is 15 Mar for development of rough requirements numbers, but firm, actual numbers will not be available until a later date.  Note that the headcounts will evolve over time as individuals enter or leave the career field, etc.

- Who decides  what positions will be included in the FECF??   Basically, each service will determine for itself what positions to include, and this will be the joint responsibility of the lead functional organization for the career field and the DACM.  Once the guidelines have been established, they will be implemented through the services to designate specific positions for which acquisition certification is required. 

Question:  The engineering and science group, as an example, includes a large number of  job series – many of which involve unique technical and educational skills.  How does anyone meet all of the qualification requirements?   Remember that DAWIA does NOT provide specific functional training applicable to the various series and specialty codes – obtaining those skills is accomplished through a combination of individual education prior to employment and other education and training acquired either locally or via the various career programs.  DAWIA does NOT provide such training and education.  Instead, it provides training in acquisition management skills applicable to each broad functional area as practiced in the defense acquisition environment.  For example:  DAWIA will not educate a person to be an engineer – but it will teach an engineer how to apply his skills in an acquisition program
Question:  In implementing the FE Career Field, which activities are common to all services, and which must be carried out within and specific to each service?  The FE Career Field will have common career field standards for training, education and experience across all DoD. 

Question:  How will the new DAWIA Facilities Career Field and the “existing career program interact?  The DAWIA requirements will supplement existing career field programs by ensuring the employees in those career paths have not only the technical engineering skills associated with existing career programs, but also the acquisition skills related to the facilities acquisition process.  It is important to understand that the DAWIA part of the FE career field focuses on the "acquisition process" – not the technical skills.

Question:  Would you / did you consider including “Project Management” in the FE Career Field definition?  We did.  We will have people in the FE Career Field that have “project management” in their job titles.  For example, we have construction project managers and remedial project managers (environmental cleanup program) in this career field.  Based on the meeting in October 2001, the FE Career Field was subdivided into the five groupings that we have now:

1. Engineering and Construction

2. Environmental

3. Facilities Management & Base Operations

4. Planning

5. Real Estate

Question:  What is a sub-FIPT? Each sub-FIPT (sub - Functional Integrated Process Team) represents a special area of expertise within the FE Career Field.  

Question:  What are the goals of the sub–FIPT?  The sub-FIPTs will help shape the career field.  In addition to developing the competencies for the certification courses (e.g., FE 201, and FE 301), they will help develop the overall career paths for the FE Career Field..  In a large part, they will use existing career programs and marry that information with the acquisition-oriented DAWIA requirements.  

Question:  Does the existence of 5 sub-FIPT’s imply 5 separate specialty certifications within FE Career Field?  No, while it does recognize that there are 5 distinct sub-career fields within the FE career field, it will not require 5 separate certifications.

Question:  How will the efforts and products of the sub-FIPT’s be integrated?  The FIPT will coordinate the output and coordination of the sub-FIPT’s.  Each sub-FIPT will likely designate/elect a chairperson.  The chairs of each sub-FIPT will be responsible for coordinating with each other and making recommendations to the lead FIPT.
Question:  What is the definition of a track?  Track training? A track is an acquisition career path, typically involving multiple disciplines, with common acquisition training and development requirements.  Career Fields that have identified separate tracks have also identified separate training requirements for each track (track training).

Question:  Are these (the five breakout areas) formal “tracks” or simply areas of expertise?  They are simply areas of expertise.  They are NOT tracks.
Question:  In implementing the FE Career Field, which activities are common to all services, and which must be carried out within and specific to each service?  Common activities include but are not limited to:  developing joint certification requirements; developing joint training, education and experience requirements; developing joint career paths; identifying competencies required for each level of certification and the associated acquisition related course(s) for each level.  Individual activities include but are not limited to:  designation of positions into the FE career field; identifying resource requirements to service DACMs, working with service DACMs to resolve issues on certification/fulfillment/waivers, etc….

Question:  What types of skills in Facilities Engineering are we trying to develop?


Contractual (contract management/admin.)?


Technical?


Leadership?


Interpersonal?


Organizational?

The intention is to strengthen our acquisition abilities.  We assume that as a person is selected for a job, that the person is competent and technically qualified.  Continuing technical education is an individual and organizational responsibility that should go beyond the DAWIA requirements for the FE Career Field.
Question:  Who has final say on what will be required for the various levels under the FE Career Field?  The FIPT provides the staff work and recommendations to the Functional Advisor (FA), who has the final say.  The FIPT works in concert with Defense Acquisition University and the service DACMs to develop these recommendations.

Question:  Can DAU make requirements for other career fields available to sub FIPT members and allow us to view both on-line and class room training?  Yes.  John McElhenny is the DUA representative on the FIPT and will coordinate this effort.

Question:  When will current SPRDE engineers be re-designated into the Facilities Engineering Career Field?  We do not have an exact date.  Three things need to happen:

1. DCPDS need to be modified include the Facilities Engineering career field.  This has recently happened.

2. The FE Career Field needs to be clearly defined.  The FIPT has proposed a Position Category Description that will define the career field and will be published as a pat of DoD 5000.52-M.

3. The services will then need to designate the positions as part of the FE Career Field.

Although we do not have a target date for all of these actions, we do recognize that this must be done soon to allow for proper planning of anticipated DAU training.

CERTIFICATION

Question:  How are certification requirements met?  There are several possible approaches to completing the required certification requirements, which include both training and experience.  Training requirements can be met either by taking the course(s) required for the particular certification Level (I,II, III) or by fulfillment (grand fathering).  “Fulfillment” basically means that the individual can demonstrate the he or she already possesses the competencies that would be gained by taking the training.  For FE Career Field, the details of the fulfillment approach have not yet been developed, and approving officials have not yet been identified.  

Question:  Who is going to certify?  The Certifying Official is the official authorized by the Component Acquisition Executive to certify an individual at a specific career level in an acquisition career field. This is a matter for discussion and resolution with the service DACM. The specific certifying officials have not yet been identified, and such designations will be up to each service.  In general, the approving official will be at a lower organizational level for Level I, quite high for Level III, and somewhere in between for Level II.  Levels I and II typically can be approved by the same person, and that person must be both designated and meet the requirements for level III.  For the Army it would not be the principal Assistant Responsible for contracting (PARC),  since the PARC is only involved with the Contracting Acquisition Career Field, not the FE Career Field.  

Question:  Due to the size of the FE Career Field, approximately 30,000 people, do we provide these people certification training, or will we “grandfather” them?  This has not yet been determined.  Key considerations include the learning objectives, training delivery methods (on-line training, resident courses, etc.), and the size of the Facilities Engineering career field population.

Question:  Should current SPRDE engineers try to get certified now (in SPRDE) or wait until they can get certified in FE?  If an individual who is currently in the SPRDE career field anticipates that they will be moved to FE, they should wait for the new FE requirements.

Question:  How does a DAWIA certificate level relate to delegated technical authority?  There is no connection between DAWIA certification and delegated technical authority.

Question:  If, for instance, an employee’s duties involve both engineering and contracts – can the person get certified in both career fields?   Yes.  It is important to distinguish between the requirements for a position and the qualifications of an individual.  An individual can get certified in multiple career fields if he or she meets the requirements - and in fact, doing so is encouraged.  

Question:  Will Facility Engineers require DAWIA certification under planning?  Since the planning community is recognized as a sub-career field within DAWIA, and the planners will be designated into FE career field positions, they will be required to achieve DAWIA FE certification.  There is not a “planning” DAWIA certification.

Question:  Does the requirement for Professional Engineering (PE) go away with APC Certification?  No.  A PE requirement, when applicable to a particular position, is in no way related to or affected by the DAWI requirements that also apply to that position. 

Question:  Will the DAWIA pay for professional registration/credentials?  We do not know.  The services are coordinating with each other as policies are being developed to implement Section 1112 of Public Law 107-107.  This law amends chapter 57 of title 5, United States Code, by adding a new § 5757 that provides agencies with discretionary authority to use appropriated funds or funds otherwise available to the agency to pay for (1) expenses for employees to obtain professional credentials, including expenses for professional accreditation, State-imposed and professional licenses, and professional certification; and (2) examinations to obtain such credentials.  Agencies may not use this authority on behalf of any employee occupying or seeking to qualify for appointment in any position that is excepted from the competitive service because of the confidential, policy-determining, policy-making, or policy-advocating character of the position.   The FIPT may be asked to assist on this policy.

Question:  Is there going to be a process to evaluate and compare experience to achieve certification?  How much time is going to be required for this effort?  Yes Certification standards are being developed now with a target of late June 02 for approval/implementation. The actual certification process will begin once standards have been implemented.  We do not know how long this will take. 

TRAINING

Question:  How many courses will the persons entering the career field be required to take?  The exact number of courses will be determined as the career field matures.  We anticipate that there will be mandatory courses that match the individual’s career level, similar to other career fields.  Most career fields have one or two mandatory courses in each level, with other courses listed as desired.  Our current thoughts are for ACQ 101 as a mandatory course for level I and  FE 201 mandatory for level II.

Question:  Is there a summary of existing requirements / courses?  Not yet.  We are currently developing the FE module to supplement the ACQ 101 level I certification course.  FE 210 and 301 courses are still on the drawing board.  The FIPT and sub-FIPT's will develop the requirements and contents of these two courses.  

Question:  What is vision of 201 training?  FE 201 will educate the entire FE Career Field workforce on the interconnection of the various functions involved in the planning, design, maintenance and disposal of DoD’s facilities assets.  We envision FE 201 to illustrate how each component relates to another, funding sources, long range planning methodologies, construction techniques, sustainability and maintenance requirements and methods, and  land and facility disposal.  All aspects of facilities acquisition will be covered, to some degree, in FE 201.  FE 301 will provide more detailed and in-depth training and may contain topics of specialized concentration.  

Question:  In Facility Management, we use 20 + types of ACQ Contracts.  How do we integrate that into the course? The FIPT and sub-FIPTS will determine learning outcomes for the courses, including learning objectives for the various types of contracts. 

Question:  How long are DAU courses?  2/3 weeks?  The length of DAU courses varies from several hours to 10 weeks for capstone courses.  Until we determine the learning objectives for FE 201 and FE 301, we will not speculate on the length of these courses.

Question:  Are you developing course performance metrics?  We will, over the course of time, develop metrics to help us determine if the process we put in place is, in fact, giving us the results we expect.  The metrics will provide us with constant feedback and quality checks to help us refine and tweak the process to meet the FE Career Field goals and objectives

Question:  Can we take courses elsewhere?  Yes.  DAU has a process for completing a certified equivalent course and passing the applicable DAU equivalency exam.  

Question:  Is there an effort to integrate courses into existing programs, such as DLAMP?   The certification courses, levels 1, 2 and 3 will be designed specially for FE certification.  These certifications will not interfere with nor, supersede existing leadership development programs.  Continuous Learning point requirements specified in DAWIA (80 points over 2 year period) will,  in all likelihood, consider existing leadership courses and programs.  The FE Career Field will also integrate technical development courses and programs that related to specific professional disciplines.  These Continuous Learning points can vary according to individual services requirements.  The FIPT and sub-FIPT’s will instrumental in developing the Continuous Learning process for FE.
Question:  There are four DAU FE in-house instructors.  Are you using CECOS?  DAU is not using CECOS.  DAU instructors will be used to teach the certification courses FE 201 and FE 301.  The first certification course, ACQ 101, is an on-line course using distance-learning professors who are available as needed.  ACQ 101 is easy to follow and understand and little, if any, interaction between student and professor is normally required.  Civil Engineering Corps Officers School (CECOS) instructors will be used primarily for continuing educational and technical discipline training within the Navy.

Question:  Will you also identify non-DAU equivalent courses?  Yes, on an individual basis.  Non-DAU courses will be considered during the fulfillment process that determines the person’s education, skills and experience to satisfy the FE Career Field certification requirements.

Question:  Will you look at international certification programs?  No.

Question:  Do the services have their own acquisition training?  No.  All DAWIA career field training courses are the responsibility of the DAU.

Question:  What’s the difference between DAWIA courses and technical training?  DAWIA courses are not designed to improve the technical capabilities or competencies of a particular profession or discipline.   The courses are designed to improve acquisition ability of the FE Career Field member.

Question:  Can you take commercial on line training for credit under DAU?  Not for certification.  However, there may be exceptions occurring in some of the other career fields such as Contracting and Program Management.  DAU has the responsibility for providing courses for DAWIA certification.  Commercial on-line training may be available and acceptable to DAU for satisfying the 80 credit points for Continuous Learning.

Question:  Will the Facilities Engineering Career Field Courses be tailored to address agency specified design and construction quality management doctrine?  This will have to be determined.  Remember, the FE courses required for DAWIA certification will focus on the "acquisition process" as it relates to facilities engineering.  However, given that quality management is an integral part of the facilities acquisition process, it is logical to assume that this subject will be addressed, and if the services are vastly different with respect to quality management, it is possible those differences may also be addressed.  

Question:  Can existing Corps of Engineers and NAVFAC engineering and construction courses be used to satisfy the training requirements for the Facilities Engineering Career Field?  This is an issue that the sub-FIPT for engineering and construction will have to address.  The FIPT is proposing training requirements for the Facilities Engineering career path.  These will be formally included in an update of DOD 5000.52-M.  We anticipate that ACQ 101 will be mandatory for level I, a new level II Facilities Engineering will be mandatory for level II, and a new level III course (or courses) will be required for level III certification.  As the courses are developed, we will look at existing courses to see if they can be adopted or modified to meet training requirements.  There will also be assignment specific courses and continuing education requirements that might be satisfied by existing courses in engineering, construction, and other Facilities Engineering areas.

Question:  How will our career field adjust to new competencies needed as we transition to A-76, privatization and housing public private ventures (business, finance, marketing, contract management)?  As new acquisition methods are developed or change, the FIPT and sub-FIPTs will address how to provide the latest information to members of the FE Career Field.  This could include a learning objective within the FE 201 course, other short courses, seminars, and continuing education opportunities.

Question:  Does each Service program for training/education resources?  How does it work?  

Yes, each Service programs for training resources under DAWIA.  The Service DACM is responsible for this function.  Process details vary by Service, but typically involves data calls, consolidation of inputs from components, and prioritization of requirements.

Question:  Will services pay for advanced degrees through DAWIA?  Public Law 101-510, Defense Acquisition Workforce Improvement Act (DAWIA) of 1990 (Section 1745) states:

"The Secretary of Defense shall provide for tuition reimbursement and training (including a full-time course of study leading to a degree) under section 4107(d) of title 5 for acquisition personnel in the Department of Defense for the purposes described in that section. For purposes of such section 4107(d), there is deemed to be, until September 30, 2001, a shortage of qualified personnel to serve in acquisition positions in the Department of Defense." 

Each service DACM can provide details on their implementation of this requirement.  In general, if the government pays for advanced degrees, funding is typically via organizational and/or career program channels, not through DAWIA.

Question:  How does funding process work?  For


-Tuition asst.?


-Interns?


-Travel/training?

Requests for DAU training are categorized into one of four priority levels.

· Priority one includes only requests for training required for the job – i.e., a person occupying a level 1 position who need a level 1 course.

· Priority 2 is for higher level training – a person occupying a level 1 position and requesting a level 2 course in the same career field.

· Priority 3 is for cross training, which is defined as any request for acquisition training in a career field other than the one required for the person’s current position.

· Priority 4 is use for people who are not on an acquisition-coded position but request an acquisition course.

As noted above, the courses themselves are funded by DAU, so there is no tuition.  Admittance will be based on space availability.  The highest priority requests will be approved first, working down until the course is filled.  DAU and the Service DACM’s are drafting a travel policy. 

FULFILLMENT

What is fulfillment?  Fulfillment is the process by which acquisition workforce members may satisfy mandatory training requirements based on previous experience, education and/or alternative training successfully completed and documented in accordance with course competency standards and procedures.  

Question:  Is it easier to take course than go through “fulfillment?  If you think you can fulfill out you should try it first.  Obviously, a person cannot meet the fulfillment requirements for FE 201 and FE301until the courses are developed.

Question:  Who has fulfillment authority?  Where is fulfillment derived from?   Fulfillment program procedures are covered in a DoD publication ADS-99-03-GD entitled Mandatory Course Fulfillment Program and Competency Standards dated April 1999. This can be accessed on the DAU worldwide website. Fulfillment authority rests at a second level review authority (first level usually being the immediate supervisor) designated according to service component procedures.  The process involves an individual’s self assessment, supervisor review and concurrence and final approval by the certifying official. DD Form 2518 and the competency matrix for the particular training course comprise the fulfillment package.

CONTINUOUS LEARNING

Question:  What is continuous learning?  “Continuous Learning” is a broadly used term that encompasses a wide range of courses, seminars, workshops, etc., none of which are specifically required for certification, but which collectively keep the individual current in relevant subjects.  Courses, seminars, and workshops count toward the Continuous Learning requirement (80 hours per 2 years).

Question:  How is continuous learning documented?  Continuous learning is required, but currently is not officially documented.  In effect, an honor system is used, so it’s up to the individual to fulfill the requirement.

CAREER PATHS

What is the career program (progression) for engineers?  The Acquisition Position Category Description and the Career Path matrices (currently under development) will define the career program progression for all positions in the FE Career Field. When approved these will become an Appendix to DoD 5000.52-M, Acquisition Career Development Program.

Question:  How do people meet requirements for a position?  The FE Career Path, currently under development, will outline the experience, education, and training for a position.  Each service will establish procedures for certifying FE Career Field members.
Question:  Can interns be rotated among services?  This is an issue that will be addressed when the FIPT develops the career guide for FE interns.

RECRUITMENT

When you recruit for designated position, what is required?  (What is the notional operational concept?  Do you have to be at specific educational level to get into that job?  Is appointment conditional?  36 months to meet requirements?  What if the position is a “Critical Acquisition Position”(CAP)?  For a designated acquisition position below the CAP level, the recruitment announcement should indicate that this is a designated acquisition position and that the selectee will have 18 months (36 months for new career fields) to become certified at the level of the position.  A person selected into a CAP must be a member of the acquisition corps or be qualified to become a member of the acquisition corps. This requirement must be included in the recruitment announcement for a CAP. 

Question:  If position becomes a Critical Acquisition Position, who becomes the recruiter?  The recruitment office remains the same. However, requirements for acquisition positions (CAPS and non-CAPS) must be considered during the recruitment and selection process.  DAWIA is not a recruitment program.  
WEB SITE: 

Can you link web sites from Army’s slide, such as the DAU, Acquisition components of OSD and the services, and the DAU course catalog?  Yes.  We’ll try to accommodate this on our new website.

OTHER

Question:  Private sector – do we want one universal system for private industry and the public sector?    No.  Our goal is to improve the DOD acquisition process.  We are not striving to develop one universal technical method for planning, design and maintenance over the life cycle of facilities.  There are a number of professional societies where FE Career Field members can coordinate items of mutual interest, but there is no intention to propose our FE Career Field process as a universal standard.

NAVY

Question:  For the Navy is there an existing FE Career Program for NAVFAC people?  There is not an FE Career Field program within NAVFAC.   NAVFAC does have career paths for all employees through the Community Management program.  Details are on NAVFAC’s website.

Question:  Does NAVFAC plan to eliminate the “existing” engineering career programs and just use the new DAWIA Facilities Career Field as the single sole career program for NAVFAC employees?  No.  There are no plans to eliminate existing engineering career programs with the NAVFAC. The DAWIA elements of the FE Career Field will be designed to ensure that workforce members understand the facilities acquisition process.  NAVFAC career programs are designed to hone and reshape the workforce to meet evolving Navy requirements.  The Army and Air Force also have existing career programs that will continue.
Question:  Navy Service Board – what is it?  Who is on it?  The Navy Service Board is a method that the Navy uses to coordinate career fields across Navy Commands.  Representatives are senior representatives from affected commands.

AIR FORCE

Question:  Workforce – for AF – does it include engineers in the 20,000 number?  The Air Force is determining their numbers.  Information will be posted when it becomes available.
Question:  What is the Air Force DACMs role in this process?  The Air Force, Army, and Navy have a Director of Acquisition Career Management (DACM) is responsible for the development, implementation and oversight of the Acquisition Workforce Program (AWP) within their service. The (DACM) is also responsible for administering centralized funding for training and education required by acquisition workforce members

Question:  How many people in the AF DACM office?   Ten.

ARMY

Question:  When the Army Corps of Engineers had data call and asked about acquisition positions, wasn’t the criteria that the position had to have 50% of duties in that field.  Yes, that was general Army guidance but guidance for future data calls may change.

Question:  If a Corps of Engineers employee does engineering and contracts , should the person get certified in both career fields? Yes, this is an option.
Question:  Are Corps of Engineers Civil Works positions included in the FE Career Field?  The Army is staffing the response to this question. 
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