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THE ARMY VALUES

LOYALTY.

Bear true faith and allegiance to the U.S.





Constitution and the Army.

DUTY.


Fulfill your obligations.

RESPECT.

Treat people as they should be treated.

SELFLESS

SERVICE.

Put the welfare of the nation, the Army





And your subordinates before your own.

HONOR.


Live up to all Army values.

INTEGRITY.

Do what’s right, legally and morally.

PERSONAL

COURAGE.

Face fear, danger, or adversity.


MISSION STATEMENT

Real Estate Is an Integral Part of the USACE Team Providing First Class Real Estate Services with a World-Class Team of Professionals
ORGANIZATIONAL VALUES (in addition to Army Values)

Real Estate Values are the basis on which decisions are made and actions are taken within the U. S. Army Corps of Engineers real estate organization.  Our values are:

1. Professionalism

· Agile, flexible and willing to accept change

· Empowered to accomplish the job

· Leadership with authority and responsibility

· Share our knowledge

· Correct our mistakes and learn from them

2. Quality

· Strive for excellence to provide products and services which exceed the expectations of our customers/clients

3. Integrity
· Committed to moral and honest behavior

· Accept responsibility for all our actions

4. Caring

· Respect for ourselves and all others

· Open and honest two way communication

· Loyalty

ORGANIZATIONAL GOALS AND OBJECTIVES

GOAL 1  – Invest in People

OBJECTIVES:


1.a.  Improve training opportunities/ Enhance workforce capabilities 

· Provide formal classroom opportunities

· Provide on-the-job development opportunities

· Conduct train-the-trainer sessions

· Create individual training plans

· Provide teaming opportunities

· Provide exposure to senior staff

· Involve members in high visibility projects

· Offer leadership and management training

· Leaders lead, coach, mentor

1.b.  Develop/promote EEO/diversity

· Increase diversity in all dimensions to meet mission needs
· Promote awareness opportunities 
· Outreach to agencies and organizations to ensure the widest dissemination of information and opportunities for people with disabilities.
1.c.  Create developmental opportunities 

· Inter-division/field

· Cross functional

GOAL 2 – Revolutionize Processes


OBJECTIVES:

2.a. Help the customer to succeed

· Be proactive

· Listen to the customer

· Streamline processes

2.b.  Improve and streamline business practices 

· Flow chart business practices

2.c. Provide quality products and services

· Customer surveys

· Headquarters/field meetings

2.d.  Improve automation support

GOAL 3 – Enhance Communications


OBJECTIVES:

3.a. Improve performance feedback 

· Provide feedback on regular basis, at least quarterly

· Articulate performance expectations

· Institute team performance evaluations

3.b. Develop Real Estate communication plan

· Institute staff meetings

· Encourage team meetings

· Share information from trips, training, special projects

· Focus groups established

· Provide opportunities for social gatherings

· Improve Headquarters/field communications

· Partner with other Major Commands and customers

3.c.  Publish Real Estate stories

· Real Estate newsletter

· Values newsletter

ACTIONS

To Carry Out The

Real Estate Campaign Plan


The following pages provide a roadmap to carryout the Real Estate Campaign Plan. 


The roadmap for carrying out the goal of Invest in People was developed during workshops internal to the Directorate of Real Estate.


The roadmaps for Revolutionize Processes and Enhance Communications were developed during workshops conducted on 20/21 November 2000, with our Military customers; on 13 February 2001, with our Support for Other customers; and on 14 February 2001, with our Civil Works customers.  Minutes of those workshops are provided in the full version of the Campaign Plan.  The minutes provide a valuable resource of what our customers are telling us (active listening).  These minutes can and should be used as tool s for execution of actions.


Although this Action Plan achieves the three goals of the Invest in People, Revolutionize Processes, Enhance Communications for the Directorate of Real Estate, the Major Subordinate Commands and District Chiefs of Real Estate are encouraged to adapt what they can to enhance their service to their commanders and customers.

I.  INVEST IN PEOPLE

OBJECTIVE:  Enhance workforce capabilities/improve training opportunities

ACTIONS:

a. On a quarterly basis, each team member gives Director and Deputy Director a 3 minute commercial on issues they are working

b. Mentor new team members

· sponsor for each new team member

· orientation meetings with Division Chiefs and Admin Officer

c. Sustain technical excellence

· encourage participation in professional organizations

· provide challenging work

d. Review PROSPECT training (create an effective and efficient learning venue)

e. Increase opportunities for team members in directorate to teach in PROSPECT courses, workshops, etc

f. Develop realistic Individual Development Plans for each team member

OBJECTIVE:  Develop/promote EEO/diversity

ACTIONS:

a. Annual training

b. Diversity awareness

c. Brown bag lunches with Directorate team members promoting particular culture/background

d. Supervisors’ training 

OBJECTIVE:  Create Developmental Opportunities

ACTIONS:

     a.  Establish HQ/MSC Executive Board to work - 

· Succession planning

· Recruiting – develop information campaign

· Learning/training

· Retention

· Career development

    b. Establish developmental, rotational assignments

II.  REVOLUTIONIZE PROCESSES

OBJECTIVE: Help customer to succeed

ACTIONS:

a. Establish a single POC for customer

b. Benchmark with other Federal agencies and Commands

c. Find/present course on customer service 

d. Conduct quarterly IPRs

e. Develop better ways of serving customers responsively (for example, contract tools, Centers of Expertise, sharing resources across geographic boundaries).

f. Focus real estate workforce to be more proactive, flexible, interactive, inclusive, innovative and accountable

OBJECTIVE:  Improve and Streamline Business Practices

ACTIONS:

a. Bring Project Management principles and processes into Real Estate

b. Train RE employees on project management; incorporate into IDPs Incorporate emphasis on project management in PROSPECT courses  

Assure RE representation on project delivery teams 

c. Develop RE annex to PMBP guidance Improve Headquarters/field responsiveness

d. More delegations to the Districts

e. Create a system to maintain regulations and policies

f. Develop corporate tracking system for documents, taskers, customer requests, etc.

OBJECTIVE:  Provide quality products and services

ACTIONS:

a. Train RE staff on use of project management software 

b. Produce “quality” products as defined by the customer

c. Products delivered on time and within budget

d. Carryout customer surveys

OBJECTIVE:  Improve automation support

ACTIONS:

a. Develop customers access to RE project management software 

b. EDMS implementation

III. ENHANCE COMMUNICATIONS

OBJECTIVE:  Improve performance feedback

ACTIONS:

a. Quarterly performance discussions

b. Validate IDPs for each employee – incorporate teaming/training

c. Use feedback worksheet on career/professional development for each team member

d. Supervisors set aside a block of time each week for coaching, mentoring, and developing

OBJECTIVE:  Develop Real Estate Communication Plan

ACTIONS:

a. Communications Team complete its work

b. Practice active listening to customers

c. Communicate effectively within the workforce

OBJECTIVE:  Publish Real Estate Stories

ACTIONS:

a. Newsletters

b. Input to USACE periodicals

c. Increase awareness of role as public servants



















































































































REAL ESTATE MISSION STATEMENT








Real Estate is an integral part of the    USACE team providing first-class real estate services with a world-class team of professionals.

















       EXECUTIVE SUMMARY





Achieving the USACE Vision 





through Corporate Action 





REAL ESTATE CAMPAIGN PLAN





The End State





 A quality product produced on time and within budget





by a world-class team of professionals





Professionalism 





Quality





Integrity





Caring





               


	            USACE VISION


The world’s premier public engineering organization responding to our nation’s needs in  peace and  war.  A full spectrum Engineer


Force of high quality, dedicated soldiers and civilians:


*  Trained and ready	 


*  A vital part of the Army 	


*  Dedicated to public service


*  An Army values-based organization








Our Goals and What We Will Do








III.  Enhance Communications


 Improve performance feedback


 Develop Real Estate                                            communication plan


 Publish Real Estate stories




















II.  Revolutionize Processes


 Help customer to succeed


 Improve and streamline business practices


 Provide quality products and services


 Improve automation support











I. Invest in People


 Enhance workforce capabilities


 Improve training opportunities


 Develop/promote EEO/diversity


 Create developmental opportunities
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