DIRECTORATE OF REAL ESTATE

WOODROW (WOODY) BERGE DISTINGUISHED SERVICE AWARD

1.  Purpose.  These instructions establish the objectives, eligibility requirements, nomination criteria, deadlines, judging composition, and type of award to be presented.

 2.  Background.  This award is named for Woodrow Berge and is based on character traits which placed Mr. Berge among the elite of the Corps of Engineers, and symbolizes the continuing tradition of contributions made by Mr. Berge to the Corps of Engineers and the Real Estate organization.
3.  Applicability.  These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.

4.  General.  This award is to recognize the Corps of Engineers Real Estate employee who, upon his or her retirement, in the judgment of the Director of Real Estate, best exemplifies excellence in service to the public, the Army, USACE and the Real Estate organization, leadership, foresight, tact, judgment and loyalty. This award is given to employees who retire with exceptional overall high performance to the Corps of Engineers. The importance of the achievement to the public, the Corps of Engineers and to Real Estate should be so outstanding that the employee is deserving of public recognition. This award may be presented anytime during the year as appropriate.    

5.  Eligibility.  All employees within the Real Estate community may be considered for this award.  Recipient must have exhibited extraordinary ability to accomplish achievements, provided outstanding leadership in administration, planning, organizing or directing a major program of unusual importance and complexity which resulted in the highly successful accomplishment of the mission.

Performed loyally and faithfully throughout the period of time being considered for this award.  Has a minimum of 5 years with Real Estate, USACE. 

The individual's rating performance should be, at a minimum, equivalent to a Successful Level 2 as described in TAPES for both Base and Senior level positions, for the overall period being considered for the award.  HQ nominations must be endorsed by the Deputy Director of Real Estate. Field nominations must be recommended for approval by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing. 
6.  Nominating Criteria. Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the individual or 

SUBJECT:  Woodrow Berge Distinguished Service Award - "The Woody"

acts performed.  Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating official and must address the following:

    (a)  Full/complete description of the exemplary recognition of service to the public, the Corps of Engineers and to Real Estate.  Describe the leadership abilities used in accomplishing the mission nominated for.

    (b)  Who the action benefited that makes the employee deserving of public recognition.

    (c)  How the achievement(s) resulted in the highly successful accomplishment of the  mission over the period of service.

6.  Judging.  The Deputy Director of Real Estate will review the award, make a recommendation, and forward to the Director of Real Estate for final approval.   

7.  Deadline for Receiving Submissions.  Nominations for this award will be submitted as soon as possible to HQ upon the recipient's official notification of retirement.  Nominations will be e-mailed to the POC at the address listed below and will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District and Division Chief of Real Estate.    

8.  Award.  Headquarters, Real Estate Directorate will be responsible for preparing the plaque to be presented for the Woodrow Berge Distinguished Service Award. Presentation for this award may be made whenever appropriate, and at anytime during the year.   

9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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DIRECTORATE OF REAL ESTATE

REAL ESTATE PROFESSIONAL OF THE YEAR AWARD

1.  Purpose. These instructions establish the objectives, eligibility requirements, nomination criteria, deadline for submission, judging composition and type of award to be presented.  

2.  Applicability. These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.
3.  General. This award is given to a field  (District or Division) Real Estate employee who exemplifies the best traditions of Real Estate service to the Nation in the performance of a specific act or consistently exemplary acts during the previous 12-month period - the "best of the best."  The achievement reflects personal efforts that go above and beyond the call of duty. Submission of more than one nomination from each division is encouraged, but should be prioritized prior to forwarding nomination packets to HQ.  This award will be presented at the Senior Leadership Conference (SLC).  
4.  Eligibility.  All employees within the Real Estate community may be considered for this award. To be eligible for this award the performance must have been:  

    (a)  Within the previous 12-month period.

    (b)  Consistently outstanding in the contribution to the USACE mission.

    (c)  Achieved a performance rating of, at a minimum, equivalent to a Successful 

Level 1 as described in TAPES for both Base and Senior level positions.  

    (d)  Done with such a high degree of professionalism as to bring great credit upon the USACE and the Real Estate organization.

    (e)  Supportive of the USACE vision, goals and objectives.  

A District nomination must be recommended  by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.   A Division nomination must be recommended by the DETS SES.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing.  There is no limit on the number of nominations each division may submit. 

5.  Nominating Criteria. Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the individual or 

SUBJECT:  Real Estate Profession of the Year Award 

acts performed, and submitted in the sample format.  Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating official and must address the following (sample format enclosed):

    (a)  Full/complete description of the achievement(s) and the results obtained from the nominee's actions (describe context, challenges faced, hurdles overcame, results).

    (b)  Who the action benefited (i.e. USACE, USACE customers, the Army, DOD).

    (c)  How the achievement(s) supported the USACE vision, goals and objectives.

    (d)  How the nominee exhibits potential for future achievement and growth as a professional in the Corps of Engineers or continued service of the nominee making a
positive difference in carrying out his/her duties.

6.  Judging.  Final approval of the award nomination will be made by a panel and chaired by the Director of Real Estate.  The panel will include, at a minimum three members in addition to a secretary.  The date of the judging will be approximately one month after the submission date. 

7.  Deadline for Receiving Submissions.  Nominations are due to Headquarters, Real Estate in electronic form by 1 Apr.  Submissions will be made the following Monday after the deadline if the due date falls on a weekend or holiday.  All nominations will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District or Division Chief of Real Estate.  Nominations must be e-mailed to the POC at the address listed below.      

8.  Award.  Headquarters, Real Estate Directorate will be responsible for preparing the plaque to be presented at the Senior Leaders' Conference.   

9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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SAMPLE FORMAT

NOMINATION FOR REAL ESTATE PROFESSION OF THE YEAR

NAME:  

POSITION:  

GRADE/SERIES:

ADDRESS:

(a) Full/complete description of the achievement(s) and the results obtained from the nominee’s actions (describe context, challenges faced, hurdles overcame, results).

(b) Who the action benefited (i.e. USACE, USACE customers, the Army, DOD).

(c) How the achievement(s) supported the USACE vision, goals and objectives.

(d) How the nominee exhibits potential for future achievement and growth as a professional in the Corps of Engineers or continued service of the nominee making a positive difference in carrying out his/her duties.

DIRECTORATE OF REAL ESTATE

REAL ESTATE DISTINGUISHED SERVICE AWARD
1.  Purpose. These instructions establish the objectives, eligibility requirements, nomination criteria, deadline for submission, judging composition and type of award to be presented.

2.  Applicability. These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.

3.  General.  Recognizing Real Estate employees who leave the Corps after a distinguished career of at least 10 years of USACE service and maintained a high level of commitment and support for Corps values and work objectives.  Nominees should have demonstrated the willingness and ability to make a sustained contribution to the Corps' productivity and effectiveness throughout their entire career.  This award may be given anytime during the year.

4.  Eligibility.  Any employee within the Real Estate community may be considered for this award.  To be eligible for the award performance must have been:

    (a)  At least 5 years of consistently outstanding contribution to the USACE mission, and who are departing USACE.

    (b)  The individual's performance rating should be, at a minimum, equivalent to a Successful Level 2 as described in TAPES for both Base and Senior level positions for the overall period being considered for the award.  

    (c)  Completed with such a degree of professionalism as to bringing great credit upon the USACE  and the Real Estate Organization.

Headquarters' nominations must be endorsed by the Deputy Director of Real Estate.  Field nominations must be recommended by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing. 
5.  Nominating Criteria.  Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the individual or acts performed.  

Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating official and must address the following:

SUBJECT:  Real Estate Distinguished Service Award

     (a)  Full/complete description of the act(s) and results obtained from the nominee's actions.

    (b)  How the nominee contributed to the Corp's productivity and effectiveness through their  USACE career.

    (c)  How the nominee's professionalism exceeded the norm.

    (d)  Who the action benefited (i.e., USACE, USACE customers, the Army, DOD).

    (e)  How the achievement(s) supported the USACE vision, goals and objectives.  

6.  Judging.  Approval of the award nomination will be made by a panel (determined on availability) which will convene quarterly.  Final approval of the award nomination will be made by the Director of Real Estate.
7.  Deadline for Receiving Submissions.  Nominations will be accepted quarterly and should be submitted to HQ by 15 Jan, 15 Apr, 15 Jul or 15 Oct. Nominations must be 

e-mailed to the POC at the address listed below. The nomination will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District or Division Chief of Real Estate (whichever is appropriate for the nomination).

8.  Award.  The Real Estate Distinguished Service Award certificate will be prepared by Headquarters, Real Estate and presented at an appropriate time to ensure proper recognition.

9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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DIRECTORATE OF REAL ESTATE

WORKFORCE DEVELOPMENT LEADERSHIP AWARD

1.  Purpose. These instructions establish the objectives, eligibility requirements, nomination criteria, deadline dates, judging composition and type of award to be presented.

2.  Applicability. These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.

3.  General.  Recognizing dedication to excellence in leadership and personal commitment in support of workforce development initiatives.  Nominees must be exemplary role models, performed superior work and contributed greatly to Real Estate's improved performance of workforce development initiatives such as succession planning, recruiting, retention or training/learning.  This award may be given anytime during the year.
4.  Eligibility.  Any employee within the Real Estate community may be considered for this award.  To be eligible for the award the performance must have been:

    (a)  Consistently outstanding in the contributions to the USACE workforce development goals of investing in people in such areas as coaching, mentoring, development of people, succession planning, recruiting, retention or training/learning.  

    (b)  The individual's rating performance should be, at a minimum, equivalent to a Successful Level 2 as described in TAPES for both Base and Senior level positions, for the overall period being considered for the award.  

    (c)  Done with such a high degree of professionalism as to bring great credit upon the USACE and the Real Estate organization.

Headquarters, Real Estate nominations must be recommended by the Deputy Director of Real Estate.  Field nominations must be recommended by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing. 
5.  Nominating Criteria. Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the individual or acts performed.  

Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating official and must address the following:

SUBJECT:  Workforce Development Leadership Award

    (a)  Full/complete description of the achievements and the results obtained from the nominee's actions (describe context, workforce gaps and trends identified, action plan developed and implemented, results accomplished).

    (b)  How the action benefited USACE, the Army or DOD.

    (c)  How the achievements supported the workforce development vision, mission, values and goals.

    (d)  How the nominee demonstrated leadership and role model characteristics.  

6.  Judging.  Approval of the award nomination will be made by a panel (determined on availability) which will convene quarterly.  Final approval of the award nomination will be made by the Director of Real Estate.
7.  Deadline for Receiving Submissions.  Nominations will be accepted quarterly and should be submitted to Headquarters, Real Estate by 15 Jan, 15 Apr, 15 Jul or 15 Oct. Nominations must be e-mailed to the POC at the address listed below.  All nominations will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District or Division Chief of Real Estate (whichever is appropriate).  

8.  Award.  Headquarters, Real Estate Directorate will be responsible for preparing the Workforce Development Award certificate.  Presentation for this award may be made whenever appropriate, at anytime during the year to ensure proper recognition.

9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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DIRECTORATE OF REAL ESTATE

BIG PICTURE AWARD

1.  Purpose. These instructions establish the objectives, eligibility requirements, nomination criteria, deadline dates, judging composition and type of award to be presented.

2.  Applicability. These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.

3.  General.  To recognize a significant project achievement by an individual or team that best exemplifies and capitalizes on the Corps' new corporate image -- the ability to look longer, broader, and more strategically at a particular issue.  Nominees should have made a unique and outstanding contribution to furthering or maintaining the Corps' competitive advantage and professional reputation through studies, analyses or mission support for clients.  This award may be presented at anytime during the year.
4.  Eligibility.  Any employee within the Real Estate community may be considered for this award.  To be eligible for the award the performance must have been:

    (a)  Consistently outstanding in contributing to the USACE corporate image of looking longer, broader and more strategically at issues.  

    b)  The individual's rating performance should be, at a minimum, equivalent to a Successful Level 2 as described in TAPES for both Base and Senior level positions, for the overall period being considered for the award.  

    (c)  Done with such a high degree of professionalism as to bring great credit upon the USACE and the Real Estate organization.

    (d)  Support the USACE vision and values.
Headquarters, Real Estate Directorate's  nominations must be recommended by the Deputy Director of Real Estate.  Field nominations must be recommended by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing. 

5.  Nominating Criteria. Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the individual or acts performed

SUBJECT:  Big Picture Award

Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating official and must address the following:

    (a.)  Full/complete description of the achievement(s) and the results obtained from the nominee's actions (describe context, long range effects, strategic/future assets gained, strategic scope, results accomplished).

    (b)  Who the action benefited (i.e. USACE, USACE customers, the Army, DOD).

    (c)  How the action capitalizes on the Corps' corporate image.

    (d)  How the individual or team contributed to the Corps' competitive advantage and professional reputation.  

6.  Judging.  Approval of the award nomination will be made by a panel (determined by availability) which will convene quarterly.  Final approval of the award nomination will be made by the Director of Real Estate.  
7.  Deadline for Receiving Submissions. Nominations will be accepted quarterly and should be submitted to Headquarters, Real Estate by 15 Jan, 15 Apr, 15 Jul or 15 Oct. Nominations must be e-mailed to the POC at the address listed below.  All nominations will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District or Division Chief of Real Estate (whichever is appropriate).  

8.  Award.  The Big Picture Award certificate will be prepared by Headquarters, Real Estate and be presented at an appropriate time to ensure proper recognition.
9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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DIRECTORATE OF REAL ESTATE

TEAM ACHIEVEMENT AWARD

1.  Purpose. These instructions establish the objectives, eligibility requirements, nomination criteria, deadline dates, judging composition and type of award to be presented.

2.  Applicability. These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.

3.  General. Recognizing teams which not only achieve outstanding results in their work but also exemplify Corps' values through collaborations and communication across functional, geographical or other boundaries and by leveraging diverse knowledge and skills.  Nominees must have demonstrated accomplishments of a high order and exemplify the benefits of employees working together in teams, both on Real Estate projects and in mission support.

4.  Eligibility.  Any employee of the team within the Real Estate community may be considered for this award.  To be eligible for the award the performance must have been:

    (a)  Consistently outstanding in the contribution to the USACE goals towards teaming and partnering or encouraging Real Estate's role in the Project Management Business Plan to support the mission.   

    (b) Done  with such a high degree of professionalism as to bring great credit upon the USACE and the Real Estate organization.

    (c)  Support the USACE vision, goals and objectives. 

Headquarters, Real Estate's  nominations must be recommended by the Deputy Director of Real Estate.  Field nominations must be recommended by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing. 

5.  Nominating Criteria.  Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the team or acts 

performed.  Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating official and must address the following:

SUBJECT: Team Achievement Award

 (a)  Full/complete description of the achievement(s) and the results obtained from the nominees' actions (describe context, required team effort , value of the team's team spirit, collaborative interaction (i.e. vertical/horizontal integration), degree of difficulty encountered, benefits of the team,  results accomplished).

    (b)  Who the action benefited (i.e. USACE, USACE customers, the Army, DOD).

    (c)  How the achievement(s) supported the USACE vision, goals and objectives.

    (d)  How the team exhibited potential for future achievements and growth while representing the Corps of Engineers.  How their efforts made a positive difference.

6.  Judging.  Approval of the award nomination will be made by a panel (determined by availability) that will convene quarterly.  Final approval will be made by the Director of Real Estate.  

7.  Deadline for Receiving Submissions.  Nominations will be accepted quarterly and should be submitted to HQ by 15 Jan, 15 Apr, 15 Jul or 15 Oct.  Nominations must be 

e-mailed to the POC at the address listed below.  All nominations will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District or Division Chief of Real Estate (whichever is appropriate).  

8.  Award.  The Team Achievement Award certificate will be prepared by Headquarters, Real Estate.  The certificates will be prepared as the "Team Achievement Award," to emphasize the focus of being and working as a team, and will not display the names of the individual members.   The awards  will be presented at an appropriate time to ensure proper recognition.

9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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DIRECTORATE OF REAL ESTATE

CUSTOMER SERVICE AWARD

1.  Purpose. These instructions establish the objectives, eligibility requirements, nomination criteria, deadline dates, judging composition and type of award to be presented.

2.  Applicability. These instructions apply to Division and District Chiefs of Real Estate who are making submissions to the program.

3.  General.  Recognizes an employee who has made important contributions towards exceeding the needs of external USACE customers by demonstrating unusual commitment, expertise, innovation, and positive attitude and effort that ensures the fulfillment of the customer's success.
4.  Eligibility.  Any employee within the Real Estate community may be considered for this award.  To be eligible for this award the  performance must have been:

    (a)  Consistently outstanding in his or her contribution to the USACE mission.

    (b)  The individual's rating performance should be, at a minimum, equivalent to a Successful Level 2 as described in TAPES for both Base and Senior level positions, for the overall period being considered for the award.  

    (c)  Done with such a high degree of professionalism as to bring great credit upon the USACE and the Real Estate organization.  

    (d)  Support the USACE vision, goals and objectives.  

Headquarters, Real Estate nominations must be endorsed by the Deputy Director of Real Estate.  Field nominations must be recommended for approval by a level above the nominating office and endorsed by (at a minimum) the District Chief of Real Estate and the MSC Division Chief of Real Estate.  Recommendations by both the District and Division Chiefs of Real Estate must be in writing. 

5.  Nominating Criteria. Nominations must stand on their own merit, written with a clear viewpoint as if the review committee has no direct knowledge of the individual or acts performed. 

Nominations must be accompanied by a narrative justification (NTE 3 pages) from the nominating office, which must address the following:

SUBJECT:  Customer Service Award

    (a)  Full/complete description of the achievement(s) and the results obtained from the nominee's actions (describe context of the customer service achieved, 

innovative/proactive concepts used, professional determination/commitment exhibited to achieve desired results).

    (b)  Who the action benefited (i.e. USACE, USACE customers, the Army, DOD).

    (c)  How the achievement(s) supported the USACE vision, goals and objectives.

    (d)  How the nominee exhibits and promotes a positive professional relationship "above the norm.”

6.  Judging.  Approval of the award nomination will be made by a panel  (determined by availability) which will convene quarterly.  Final approval of the award nomination will be made by the Director of Real Estate.  
7.  Deadline for Receiving Submissions.  Nominations will be accepted quarterly and should be submitted to HQ by 15 Jan, 15 Apr, 15 Jul or 15 Oct.  Nominations must be 

e-mailed to the POC at the address listed below.  All nominations will be accompanied by a completed DA Form 1256 (Incentive Award Nomination and Approval), signed by the appropriate EEO, Civilian Personnel and District or Division Chief of Real Estate (whichever is appropriate).  

8.  Award.  The Customer Service Award certificate will be prepared by Headquarters, Real Estate.  It will be presented at an appropriate time to ensure proper recognition. 
9.  Point of Contact.  The POC is Priscilla W. Paige, Realty Services Division, CERE, (202-761-7427).  E-mail address: Priscilla.W.Paige@hq02.usace.army.mil.
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