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CORPS OF ENGINEERS REAL ESTATE CAREER PROGRAM

1.    Purpose.

       This regulation provides policies, responsibilities, and requirements for the administration and management of the Corps of Engineers Real Estate Career Program for Realty Specialists and Appraisers, as well as requirements for the Real Estate Career Intern Program.

2.  Applicability.  This regulation applies to HQUSACE, major subordinate commands (MSC), districts, and field operating activities having real estate responsibilities.

3.  References.

a. OPM Qualification Standards Handbook

b. DOD 1400.20-1-M

c. AR 690-335-1

d. AR 690-400

e. AR 690-950

f. ER 350-1-420

g. USACE Real Estate Workforce Development web page
4. Distribution.  This regulation is approved for public release.  Distribution is unlimited.  

______________

This circular supersedes ER 690-1-955, 20 June 1997

5. Program Coverage.

      a. The Real Estate Career Program covers positions with the U.S. Army Corps of Engineers in Series 1170, Realty Specialists or Realty Officer, and Series 1171, Appraiser.  Employees not currently serving in real estate positions in Series 1170 or 1171 but who are otherwise qualified, including employees in the excepted service who possess personal competitive status, may participate on a voluntary basis.

     b. Non-Corps Federal employees, former employees with reinstatement eligibility to the competitive service, and non-status applicants for Corps of Engineers GS 1170 and 1171 positions at grades 12 through 15 may be considered under outreach procedures.
     c. This regulation does not cover positions or employees in the Senior Executive Service.

     d. AR 690-950 sets forth Department of the Army general policy and requirements for the administration and management of Army civilian career programs.  Any change in that regulation will have application to the Corps of Engineers Real Estate Career Program.

     e.  Recruitment, development, assignment, and promotion opportunities at all grade levels will be provided entirely on the basis of individual fitness and merit, without regard to race, religion, color, lawful political or other affiliation, marital status, sex, age, national origin, or handicap.

6.  General.  The real estate mission in the Corps of Engineers involves four major functional areas: planning and control, appraisal, acquisition, and management and disposal of real property for the Department of the Army, the Department of the Air Force, and for other agencies as assigned.  The functions are defined as follows:

     a. Acquisition.  The acquisition by purchase, lease, donation, exchange, or condemnation of real property and interests therein necessary to the mission assigned.  Assisting in assessing land credits and title matters with local sponsors under Project Cooperation Agreements.  Participates in the negotiation, preparation, and administration of relocation contracts.  Responsible for the administration of Public Law 91-646.

     b. Appraisal.  The preparation and defense of valuation estimates relied upon by the Corps of Engineers in the acquisition, management, and disposal of real property, and for assisting in assessing land credits on cost-shared projects.  Includes detailed real estate estimates utilized in planning documents supporting testimony before congressional committees, and for economic, financial and market analysis, and other such documents.  

     c. Management and Disposal.  The management and disposal of real property under the jurisdiction of the organization.  Management includes the negotiation, preparation, and administration of outleases, easements, licenses, permits, concession leases, and agreements by which others utilize lands under the administrative jurisdiction of the organization.  Also includes surveys and inspections pursuant to law, Executive Order, or regulation designed to determine the level of utilization being made.  Responsible for managing and implementing actions for the resolution of encroachments.  Responsible for disposal of excess real property.  May also include the disposal and utilization of base closure real property.  May also include administration of applicants under the Homeowners Assistance Program and the disposal of property acquired under that program.

     d. Planning and Control.  The preparation of real estate planning documents, real estate budgets and budgetary input to the organization’s budget, manpower estimates for real estate projects, the preparation and accuracy of real estate maps and legal descriptions, the preparation and submission of recurring real estate status reports, the accountability of real property under the jurisdiction of the organization, and the preparation of real estate audits of projects.  Serves as the focal point and repository of permanent land records, historical files, statistical data, and map records of real estate transactions for projects within the jurisdiction of the organization.

7.  Objectives.  The Real Estate Career Program is designed to meet current and future staffing requirements through:

     a. Planned Intake.  The availability of highly qualified candidates for future technical and managerial positions requires a commitment of resources from commanders, career program managers, and supervisors.
      b. Career Development.  A Master Intern Training Plan for real estate interns is provided in Appendix A.  The Career Intern Program is described in paragraph 11.  Progression in the career field, beyond the intern level, may be concentrated in one functional area or may in all four functional areas.  A Master Training Plan containing prescribed courses for the development of all real estate careerists is included in the Real Estate Career Program (CP-55) web page linked to the Real Estate Workforce Development web page.
8.  Responsibilities.

     a. Local commanders are responsible for providing the necessary support to accomplish the objectives of this career program, starting with interns, subject to funding.  This includes the necessary funding for travel, per diem, and tuition for their real estate employees to fulfill the recommended training specified in the Master Intern Training Plan, Appendix A of this regulation and in the Real Estate Career Program (CP-55) Master Training Plan. 

     b. District Chiefs of Real Estate, insofar as funding and mission constraints permit, are responsible for assuring that interns are receiving training in accordance with the Master Intern Training Plan (Appendix A), and that all careerists are afforded training and developmental assignments as described in the Real Estate Career Program (CP-55) web page linked to the Real Estate Workforce Development web page.  Guidance on Individual Development Plans and developmental assignments is in ER 350-1-420. As activity career program managers, Chiefs of Real Estate are responsible for Career Program Manager duties as described in paragraph 1-22 of AR 690-950.

     c. Employees.  Employees in positions covered by this career program will work with supervisors to prepare Individual Development Plans to set career goals, and strive to improve knowledges, skills, and abilities through self development including life long learning and training, and association with professional organizations.  Employees are also encouraged to seek mentors to help guide them as they progress through their careers. Employees are ultimately the ones individually responsible for their own career planning and development.
9.  Real Estate Chiefs.

      Selecting officials will not select, transfer, reassign, or reinstate any individual to the position of Chief of Real Estate without first consulting the Director of Real Estate, HQUSACE.

10. Training and Development.  The objective of training and development is to develop employees who will acquire a broad general knowledge of Army operations, a specific technical knowledge of real estate functions, competence in management, and leadership, and to qualify employees for the various level certifications in the Facilities Engineering Career Field under the Defense Acquisition Workforce Improvement Act (DAWIA) and other job related professional designations and certifications. Guidelines for training and development for real estate careerists, including the intern stage are set forth in the Real Estate Workforce Development web page.
11. Career Intern Program.

      a. The Real Estate Career Intern Program is a local intern program, designed to provide a cadre of well-trained, highly-qualified employees to meet future staffing needs of the Corps’ real estate mission, and to provide employees with the knowledges, skills, and abilities required to advance to and successfully perform at the journeyman and above grade levels.  To assure adequacy and consistency of intern training, a Master Intern Training Plan (MITP) has been developed (Appendix A).  The plan consists of specific rotational assignments for pre-determined periods of time, and is a combination of on the job, and formal classroom training. Each intern training plan should be substantially in accord with the plan furnished in Appendix A. Formal training courses are to be integrated into the individual Training Plan Agreement for each intern as shown in Appendix A.  The Master Intern Training Plan is mandatory for all Real Estate Interns. 

      b. Costs supporting Real Estate Interns are funded locally by the districts.  Interns are required to sign a mobility agreement to comply with the CEHR-D Memorandum, Subject: USACE Intern Program dated 3 December 1997.  Consult your serving Civilian Personnel element for the format of the mobility agreement.
      c. The Master Intern Training Plan covers a two-year period, dependent upon the entry grade of the intern.  Most interns are selected at the GS-5 level.  Some individuals may qualify for GS-7 based on academic performance and/or experience.  Employees entering the program at either GS-5 or GS-7 will be afforded at least 16 months of rotational assignments in the functional areas of real estate as mission and funding permit.  A formal Training Plan Agreement substantially in accord with the outline furnished at Appendix A will be established and maintained for each intern.  Upon the successful completion of the first 12 months of the Intern Training Plan, employees hired at either GS-5 or GS-7 may be considered eligible for promotion to the respective GS-7 or GS-9 level.

     d. Following successful completion of the 16-month rotational period, placement of the intern will be determined based upon local organizational needs.   The intern will then complete his or her internship in the assigned functional/organizational area or, at the discretion of the Chief of Real Estate, may continue to participate in rotational assignments.  However, if the intern is to be assigned to the appraisal function, the remaining eight months of internship must be spent in the appraisal function.  After successful completion of the Intern Training Plan, the intern may once again be considered eligible for promotion.   

     e. Because interns are considered to be in an official training status throughout the internship, their performance must be evaluated more frequently than on an annual basis in accordance with the Total Army Performance Evaluation System (TAPES).  This appraisal serves to meet the requirement for probationary appraisal after eight months of employment as required by AR 690-400, Chapter 4302.  Supervisors must certify retention or removal of interns serving a probationary period during the ninth month of employment.  The intern’s immediate supervisor will serve as the rating supervisor.  The Chief of Real Estate will serve as the approving official, and may also be the reviewer.

     f. Supervisors will establish performance expectations to reflect the training to be accomplished for each rating period.  Requirements will be provided to the intern at the beginning of the rating period, and will be based on the MITP.

     g. Performance that fails to meet set expectations is unacceptable.  Corrective action in the form of either delay in the rotation or removal is required.  Any rotation delay impacts on eligibility for promotion and permanent assignment.  If a fair or unsuccessful performance rating is contemplated, supervisors should seek guidance from the appropriate Human Resources office or other authoritative source.
12.  Functional Trainees.

      a. Local conditions such as manpower constraints, specific organizational needs, and pending mission changes may dictate consideration of hiring functional trainees.  Functional trainees are hired to train for a specific function in the real estate organization.  They are not considered to be career interns and therefore are not subject to the intern rotation requirements established by this regulation. 

      b. Authority to approve the appointment of functional trainees instead of career interns is vested in the Chief of Real Estate for the respective district after conferring with the Chief of Real Estate in the division office to insure regional workforce planning requirements are considered.
13. Intern Recruitment.

     a. External sources for recruiting interns into the real estate career field are accredited colleges and universities throughout the United States.  The minimum qualifications for evaluating real estate interns will be those specified by the Office of Personnel Management (OPM) for the grade and class of work to be performed. Recruitment sources include converting students under the Student Career Employment Program (SCEP) to interns and recruiting college graduates.  Since the nature of real estate work in the U.S. Army Corps of Engineers is oriented towards business, economics, construction, and real property management, the following degrees or major studies in the following areas are considered useful and desirable in the real estate career field:

     Real Estate

     Business Administration

     Finance

     General Economics

     Business Economics

     Agricultural 

     Natural Resources

     Forestry

     Resource Planning and Development

     Urban/Regional Planning

     Recreation Resource Management

     Park Administration

     Engineering

     Law

     Geography

    Construction Management or other fields of study where it can be demonstrated that                                       the individual has high potential for success in the Real Estate Career Program

    b.  Interns will normally enter the program at grade GS-5.  However, applicants who qualify at GS-7 may be appointed at that grade.

FOR THE COMMANDER:
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Colonel, Corps of Engineers







Chief of Staff
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