IQ TEST

“WHO WANTS TO BE A BILLIONAIRE?”
AS A CAREER PROGRAM MANAGER, WHEN WAS THE LAST TIME YOU:

1. Sat with one of the CP-55 employees and asked about his/her career aspirations, and then talked about training and development?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

2. Had lunch with any CP55 folks?

a) within the last week;    b) within the last month;   c) within the last year;    d) never
3. Asked a CP55 careerist how they were coming on a project or whether they needed help? 

a) within the last week;    b) within the last month;   c) within the last year;    d) never

4. Encouraged CP 55 careerists to discuss common issues, problem solving, etc by joining a sub-community of practice?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

5. Asked a colleague for help?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

6. Encouraged CP55 careerists to attend staff meetings?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

7. Encouraged (or brought along) careerists to USACE organizational events (ie, awards ceremony, town halls, other celebrations)?

a) within the last week;    b) within the last month;   c) within the last year;    d) never
8. Coached or mentored someone?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

9. Encouraged careerists to find a mentor?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

10. Encouraged careerists to put in for developmental assignments?

a) within the last week;    b) within the last month;   c) within the last year;    d) never
11. Encouraged cross training?

a) within the last week;    b) within the last month;   c) within the last year;    d) never
12. Assisted a CP 55 member in resume/interview preparation?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

13. Shared “big picture” info with folks?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

14. Talked with CP55 careerists and shared what YOU were doing?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

15. Asked CP55 careerists how you could be more effective?

a) within the last week;    b) within the last month;   c) within the last year;    d) never

16. Caught a careerist doing something right?!

a) within the last week;    b) within the last month;   c) within the last year;    d) never
17. Said “good job”?

a) within the last week;    b) within the last month;   c) within the last year;    d) never
Scoring:

Total number of questions for which you selected “a”:
____________  x  3 points = _________ 

Total number of questions for which you selected “b”:  
____________  x  2 points = _________

Total number of questions for which you selected “c”:  
____________  x  1 point  = _________











______________








 
      Total Score:      _________

51.........Congratulations!  A perfect score!    

43-50... Excellent!  Your dedication and caring in developing and mentoring people really shows!

34-42... You’re doing great.  You obviously are working hard to develop and mentor your employees.

25-33... Keep doing the good things you are doing, and do more of them.

17-24... You are starting to show promise.

9-16..... Move it forward.

1-8....... Keep working at it.

0.......... Are you even awake?
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