All

In my last message to the entire real estate community, dated Thursday, September 05, 2002 12:49 PM, Subject: Message from Director on DAWIA, I gave you some of the DAWIA background of how we got here, including an attached Fact Sheet.  The Corps of Engineers has not determined the employees who are in the new Facilities Engineering acquisition workforce but that will begin this spring.  The acquisition workforce will include staff that not only acquires real property by leasing or construction, but also those that perform life-cycle management and disposal of the property.  As we move into the DAWIA workforce, we are also reviewing how we delegate authority to the field.  You will be seeing more and more delegations to individual who meet the required qualification for the delegation.  Watch the regulations revisions for more on delegations.  The official definition of the Facilities Engineering Career Field is:

The Facilities Engineering Career Field encompasses a variety of professional individuals with diverse skills focused on the design, construction, and life-cycle maintenance of military installations, facilities, civil works projects, airfields, roadways, and ocean facilities. It involves all facets of life cycle management from planning through disposal, including design, construction, environmental protection, base operations and support, housing, real estate, and real property maintenance. Additional duties include advising or assisting Commanders, and acting as or advising program managers and other officials as necessary in executing all aspects of their responsibilities for facility management and the mitigation/elimination of environmental impact in direct support of the Defense Acquisition process 
There has also been a lot of discussion about the education requirements under DAWIA.  There is no degree requirement for any of the three levels of the FE Career Field.  However, as you move into a grade 14 or above position, then a different requirement for membership in the Acquisition Corps steps in.  Any position that is a 14 or above, is considered a Critical Acquisition Position (CAP).  A CAP must be a member of the Acquisition Corps.  

•Acquisition Corps Requirements

* Bachelors Degree or ACPB Certification  [using experience and other training]

* At Least 12 Semester Credit Hours in designated areas

* 4-Years Acquisition Experience

* 3-Year Commitment and Sign Mobility Statement 

* 10 Yrs Acquisition Experience by 1 Oct 91 - no Education Requirement
Since we are on the threshold of being a part of the acquisition workforce, so now I want to provide more information as to your roles in DAWIA and your career.    

EACH INDIVIDUAL

I want to encourage each of you to start thinking about your career.  You have choices to make over the time of your work with the Army Corps of Engineers, or any other employer.  Be informed.  Be active in developing your individual development plan (IDP).  I hope that you will continue to use the many resources available on the Headquarters Real Estate website.  Of particular interest for career issues is the link to workforce development information:   <http://www.hq.usace.army.mil/cere/careerprogram/Workforce.htm><http://www.hq.usace.army.mil/cere/careerprogram/Workforce.htm>  This site not only contains information on the Real Estate Career Program, also called CP-55, but also interview and resume writing tips.  Please keep in mind that the DAWIA Facilities Engineering Career Field is a sub-set of your Army Career Program.  It is not a replacment.  Think of it in the same way you might specialize in Appraisal as a career field within CP-55 and need state certifications.  Some useful web sites are:  <http://www.dau.mil>  for the Defense Acquisition University and <http://www.fecf.org> for the Facilities Engineering Career Field (this site will migrate eventually to the DAU site)   The chart below shows the three levels of the FE Career Field, with an explanation of the three required courses.  The ACQ 101 and FE 201 will be online courses.  FE 301 is being developed, but is expected to combine online with classroom.

On the Real Estate career page, there is also a link to the qualification standards on the OPM site where you can find details on the Realty Specialist, GS-1170, series.  The realty series does not require a college degree in the same way that a degree is required to be an engineer, rather it requires a combination of years of education and experience to meet total qualification requirements for the various grade levels.  The classification standards for any position are based on the duties of the position.  While the tasks might seem to be similar, the complexity of the work, as well as the level of responsibility, authority, level of contacts, purpose of contacts, and so on, could be different and justify different classifications.  See the OPM site on classification standards for the different GS job series:  http://www.opm.gov/fedclass/html/gsseries.asp#1100 <http://www.opm.gov/fedclass/html/gsseries.asp>
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SUPERVISORS AND TEAM LEADERS

You must expand your concept of the Individual Development Plan (IDP) to a more holistic look at the individual’s career.  You may want to search for college credit courses in accounting, business finance (real estate or mortgage finance, appraisal), law, contracts, economics, marketing, marketing, quantitative methods, organization and management (business administration, program management, land management, forestry).   Also, the three mandatory FE Career Field courses should be phased in as an employee moves up in grade.  The employee’s TAPES should contain references to the continuing learning requirements, and you as a Supervisor also need to look for opportunities to allow the employee to perform continuous learning and be exposed to higher levels.  Continuous learning is interpreted very broadly, but can include PROSPECT courses, PMBP training, Corpspath, briefing someone at a higher level, being an instructor at a PROSPECT or other related course, providing mini-training to others in the office.

For those of you who like lots of detail, I have attached a Facilities Engineering Questions and Answers sheet prepared by the multi-department team developing the various courses.  

I will continue to provide information.  I encourage you to look at the different web sites.  The DAWIA program is not new and there is lots of general information available.  Just remember that some of the special requirements for contracting, GS-1102s, do not apply.  
_1114853259.ppt
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			ACQ 101 with FE module complete
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Fully funded in FY03
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FE 201 Development Process








FEBRUARY


Project Management
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MARCH


Course Design


Document (CDD)


MARCH


Prototype


FEBRUARY - MAY


Scripts


APRIL - JULY


Storyboards


APRIL - AUGUST


Programmed Modules


AUGUST


Instructor Pilot


SEPTEMBER


Student Validation


OCTOBER


Courseware Migration


Deployed


FE 201 Course


(End October)











FE 301 Development Schedule


			Brainstorming meeting 	Feb 25 2003


			First SME meeting	Spring 2003


			Start contract effort	Sept 2003








Goal:  Deploy Sept 2004











Training concerns


			Bow wave





Demand for FE 201 and FE 301 


Short-term instructors 


Need Service School support


			Management support for FE 201 


			SME support critical
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Cross Training


			Services schools to be linked to FE website


			Services to provide POC at each school to DAU for coordination purposes


			Services schools extend training to each other
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Quick Launch This site is must be viewed in Internet Explorer.

’ Anyone can add information in the Community Forums (click on

“Communities” on the bar at the top of this page). If you
experience difficulties, please contact Technical Support

If you have a question related to the Facilities Engineering Career
Search Dacuments Field, please contact FE FIPT.

Announcements

There are currently no active announcements. To add 3 new
announcement, dlick "Add new announcement” above.
Events

2/21/2003 9:00 AM
Regularly scheduled FIPT meeting. Agenda is under
development
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