U. S. Army Corps of Engineers (USACE)

Real Estate Community of Practice (CoP) Conference

Grosvenor Disney Resort

Orlando, Florida

3-7 May 2004

2 May 2004, Sunday

	Time
	Conference Events/Activities
	Format
	Presenter(s)

	3:00-4:00
	Conference Committee Meeting
	
	

	4:00-6:00
	Early Registration
	
	

	5:00-6:00
	No Host Social- Hotel Lounge
	
	


3 May 2004, Monday           “Leadership In A Changing Culture”
	Time
	Conference Events/Activities
	Format
	Presenter(s)

	8:00-5:00
	Conference Registration
	
	

	8:00-10:00
	Executive 

Board Breakfast & Meeting
	
	

	9:00-11:00
	Sub-CoP Leaders/Advisors & Members Meeting
	
	Hyla Head, U. S. Army Corps of Engineers, Fort Worth District; Willie L. Patterson, U.S. Army Corps of Engineers, Mobile District [RE CoP Presentation folder]

	1:00-2:00
	Opening Ceremony
	Plenary


	Linda D. Garvin,

U. S. Army Corps of Engineers, Headquarters Chief of Real Estate CoP

	2:00-2:45
	Keynote Welcoming Address
	Plenary
	BG Randal R. Castro, Commander U. S. Army Corps of Engineers

South Atlantic Division

	
	Break
	
	

	3:00-4:30
	Leadership Panel—

“Leading Change”

Moderator: Dennis Drennan
	Plenary
	Howard Kelsey, Director of Real Estate Naval Facilities Engineering Command

Albert F. Lowas, Jr., Director Air Force Real Property Agency

Brian K. Polly, Director Public Building Services General Services Administration

Don Marx, International Right of Way Association President

Janet Myers, Program Manager Federal Highway Administration

Dominick Lijoi, U.S. Army Corps of Engineers, Great Lakes & Ohio River Division

	4:30-5:00
	Understanding Communities of Practice (CoP) & Sub- CoPs Drill

(Teambuilding)
	Interactive

Plenary
	S. Janice Howell, U. S. Army Corps of Engineers, Headquarters [ no formal Presentation]

	5:00-6:00
	Networking Reception


	
	


(**Exhibitions will be open Tuesday-Wednesday.)

4 May 2004, Tuesday               “Knowledge Management”

	Time
	Conference Events & Activities
	Format
	Presenter(s)

	8:00-5:00
	Conference Registration
	
	

	8:00-9:00
	Grand Opening of Exhibitions**


	
	

	9:00-10:00
	Keynote Address—

Introduction: Sue Duncan
	Plenary 
	Joseph Whitaker, Office of Deputy Asst. Secretary of the Army

	10:00-12:00
	The War Effort—Contingency Real Estate Support Team 

Moderator: Dwain McMullen
	Plenary
	Charles Barton, U.S. Army Corps of Engineers, Mississippi Valley Division

Ann Volz, U.S. Army Corps of Engineers, Alaska District

Tommy Hill, U.S. Army Corps of Engineers, Savannah District

	
	Break
	
	

	12:30-2:00
	Awards Luncheon & Keynote Address


	Plenary
	LTG Robert B. Flowers, Commanding General

(Video Greeting)

Dwight Beranek, U.S. Army Corps of Engineers, Deputy Director Military Programs, Keynote Address

	
	Break
	
	

	2:15-3:15
	Acquiring Minds Want To Know: Military Acquisition
	Break-Out

Session
	Christina Baysinger, U.S. Army Corps of Engineers, North Atlantic Division  [ Mili Acq Presentation Folder]


4 May 2004, Tuesday        “Knowledge Management”

	Time
	Conference Events/Activities
	Format
	Presenter(s)

	2:15-3:15
	As The Relocation World Turns
	Break-Out Session
	Sue Lewis, U.S. Army Corps of Engineers, Baltimore District; Priscilla W. Paige, U. S. Army Corps of Engineers, Headquarters; Willie Patterson, U.S. Army Corps of Engineers Mobile District

	2:15-3:15
	Dumping for Dollars: Disposal

-Base Realignment & Closures (BRAC) & NonBRAC
	Break-Out 

Session
	Rob Marshall, U.S. Army Corps of Engineers, North Atlantic Division; Sue Duncan, Headquarters, U.S. Army Corps Of Engineers; Janice Howell, Headquarters, U.S. Army Corps of Engineers [no formal Presentation]

	2:15-3:15
	Plan It Right or Forever Fix It
	Break-Out Session
	Gary House, U.S. Army Corps of Engineers, Sacramento District

	
	Break
	
	

	3:30-5:00 
	Real Estate Workforce Development

Moderator: Ralph Werthmann
	Plenary
	Thomas Hewlett, U.S. Army Corps of Engineers, St. Louis District; Noreen Dresser, U.S. Army Corps of Engineers, New York District; Dominick Lijoi, U.S. Army Corps of Engineers, Great Lakes & Ohio River Division; Jeanne Herman, Headquarters, U.S. Army Corps of Engineers


5 May 2004, Wednesday     “Modernization and Learning—The Future”

	Time
	Conference Events/Activities
	Format
	Presenter(s)

	8:00-5:00
	Registration
	
	

	8:00-9:00
	The Role of the Real Estate Systems National Center & The Chief Financial Officers (CFO) Act
	Plenary
	Calvin Hare, U.S. Army Corps of Engineers, Mobile District; Willie Patterson, U.S. Army Corps of Engineers, Mobile District [ RE System Nat Center Presentation Folder]


	9:00-10:00
	The Strategic Balanced Scorecard: A Coherent Approach 
	Plenary
	Patricia Sigur, Headquarters, U.S. Army Corps of Engineers

[Balanced Scorecard Presentation Folder]

	
	Break
	
	

	10:15-11:30
	Civil Hot Topics
	Break-Out Session
	William Bayert, Headquarters U.S. Army Corps of Engineers

	10:15-11:30
	First DoD Conservation Conveyance
	Break-Out Session
	John Baker, U.S. Army Corps of Engineers, Albuquerque District; Maureen McAndrew, Headquarters U.S. Army Corps of Engineers

	10:15-11:30
	Synergy or Dissonance: Working With the Department of Justice
	Break-Out

Session
	Bill Thompson, U.S. Army Corps of Engineers, South Atlantic Division & Marco Rosamano, U.S. Army Corps of Engineers, New Orleans District

	10:15-11:30
	Management—

Enhanced Use Leasing


	Break-Out

Session
	Rocky Lee, U.S. Army Corps of Engineers, Fort Worth District


	10:15-11:30
	Administrative Fees:  Where’s the Beef?
	Break-Out Session
	Nickie Perry, U.S. Army Corps of Engineers, South Atlantic Division

Janice Howell, Headquarters, U.S. Army Corps of Engineers

[Adm Fees Presentation Folder]

	11:30-1:00
	Lunch On Your Own
	
	

	1:00-2:30
	Real Estate Legal—Working Cooperatively To Achieve The Mission
	Plenary
	Craig Schmauder, U.S. Army Corps of Engineers, Acting Chief Counsel;

Elizabeth Fagot, U.S. Army Corps of Engineers, Assistant Chief Counsel for Real Estate

	
	Break
	
	

	2:45-4:45
	Real Estate MSC CoP Leaders Leading Through 2012

Moderator: Sue Duncan
	Plenary
	Dominick Lijoi, Great Lakes & Ohio River Division; Clyde Sellers, South Atlantic Division; Foster George, North Atlantic Division; Dennis Drennan, South Pacific Division; Richard Say, Pacific Ocean Division; Mike Zook, Southwestern Division; Charles Barton, Mississippi Valley Division; Jim Doing, Northwestern Division

	6:00-8:00
	Optional

Planned Entertainment—Pleasure Island
	
	(See Conference Packets For Details)


6 May 2004, Thursday                                “Partnering”

	Time
	Conference Event/Activities
	Format
	Presenter(s)

	8:30-10:00
	Customer Panel:  What It’s Like To Work With Corps Real Estate—The Good, The Bad, and 

the Ugly 

Moderator: Jeanne Herman
	Plenary
	Eric Loughner, Army Reserves

Rick Hoke, Office of Under Secretary of Defense Pam MacKai, South Florida Water Management



	
	Break
	
	

	10:30-12:00
	
	Break-Out Session
	

	10:30-12:00
	National Mission Essential Task List (METL)
	Break-Out

Session
	Mark Nelson, U.S. Army Corps of Engineers St. Paul District

	10:30-12:00
	Space Our Frontier Into The World: 

Recruiting, Leased Government Housing, Inleasing, and Homeowners Assistance Program
	Break-Out

Session
	Bob Doyel, U.S. Army Corps of Engineers, Sacramanto District 
Eugene Cover, U.S. Army Corps of Engineers, Little Rock District
Ruby Meredith, U.S. Army Corps of Engineers, Sacramento District
Linda Fountain, U.S. Army Corps of Engineers, Savannah District 

	10:30-12:00
	Dumping for Dollars: Disposal

-Base Realignment & Closures (BRAC) & NonBRAC


	Break-Out 

Session
	Rob Marshall, U.S. Army Corps of Engineers, North Atlantic Division; Sue Duncan, Headquarters U.S. Army Corps of Engineers [No formal Presentation]

	10:30-12:00
	Sometimes You Get What You Ask For—The Revised Regulations 
	Break-Out Session
	Janice Howell, Headquarters U.S. Army Corps of Engineers 

[Regulations Presentation Folder]

	10:30 – 12:00
	Real Estate Appraisal Hot Topics
	Break-Out Session
	Dwain McMullen, Headquarters, U.S. Army Corps of Engineers

Ann Volz, U.S. Army Corps of Engineers Alaska District
	

	12:00-1:30
	Lunch On Your Own
	
	

	1:30-3:30
	How To Successfully Partner

Moderator: Patricia Sigur
	Plenary
	Howard Armstrong, International Right of Way Association

Kathleen Kendrick, Federal Highway Administration

Rick Etter, Federal Aviation Administration

Steve Rosen, General Services Administration

Mari Lou Livingood, Marina Operators Association of America

	
	Break
	
	

	3:45-5:00
	CoP Charter Review
	Break-Out 

Session
	Sue Duncan, Headquarters, U. S. Army Corps of Engineers; Priscilla Paige, Headquarters, U. S. Army Corps of Engineers 

	
	Administrative Fees: Where’s The Beef?
	Break-Out Session
	Nickie Perry, U.S. Army Corps of Engineers, South Atlantic Division

	3:45-5:00
	National METL
	Break-Out Session
	Mark Nelson, U.S. Army Corps of Engineers St. Paul District

	3:45-5:00
	PROSPECT Initiatives & Updates
	Break-Out Session
	S. Janice Howell, Headquarters U.S. Army Corps of Engineers 

	
	Civil Acquisition Challenges: “We’re With The Government and We’re Here To Help”
	Break-Out Session
	Deanna Walker, U.S. Army Corps of Engineers New Orleans District


7 May 2004, Friday                           “Lessons Learned”

	Time
	Conference Events/Activities
	Format
	Presenter(s)

	8:00-8:30
	CoP Charter Signing Ceremony
	Plenary
	Linda D. Garvin, Headquarters, U. S. Army Corps of Engineers

	8:30-10:00
	Do You Want A Promotion: Succession Planning

Moderator: Patricia Sigur

	Plenary
	Terri Kaplan, U.S. Army Corps of Engineers Los Angeles District

Willie Patterson, U. S. Army Corps of Engineers Mobile District

John Baker, U.S. Army Corps of Engineers Albuquerque District 

Ralph Werthman, U. S. Army Corps of Engineers, Rock Island District; 

Shane Demmer, U. S. Army Corps of Engineers, Fort Worth District; Leah Wheeless, U. S. Army Corps of Engineers, Vicksburg District; Priscilla Paige, Headquarters, U. S. Army Corps of Engineers

	10:00-11:00
	Lessons Learned Overview & AAR
	Plenary
	Priscilla W. Paige, Headquarters, U.S. Army Corps of Engineers 

	11:00-12:00
	Closing
	Plenary
	Linda D. Garvin, Headquarters, U.S. Army Corps of Engineers 


