AWARDS Presentation

In June 2001, the Director of Real Estate formed eight Task Forces, utilizing real estate experts from all Army real estate elements to expedite review real estate policy and regulations, including ER 405-1-12, Real Estate Handbook, and the real estate series of Army Regulations.  The Task Forces were broken down into common areas of functional expertise which is becoming the foundation for our new communities of practice.  

 Each Task Force was given a monumental task – some of these regulations were 30 years out of date and useless as guidance.  So the task was to revalidate, revise, consolidate, restructure, coordinate and reissue policy and regulations.   These teams had to address changes in legislation or other initiatives that have taken place since publication of the regulations, including any temporary EC or policy memorandums.  

Well, I know that some of you never thought that we would get to this point.    
Believe it or not the end is in sight!  We got almost 50% of the new circulars on the Real Estate web site, for use by the field, as a holiday present.   We are so very close - there is a break out session on the details, called “You Don’t Always Get What You Want - But You May Get What You Need.”  I encourage you to go.  

As each EC is published, the corresponding chapter is rescinded and replaced with this Circular.    Start using them!  Don’t wait for official publication.

But, the Real Estate Community of Practice’s  job is not over.  As you use these circulars make notes, talk in your sub-cop groups, recommend proposed improvements, clarifications, or changes to the policy, delegations and procedures contained in the circulars.  Users should coordinate with customers, civil works projects, military installations and the Installation Management Agency, Region Office, forming Project Delivery Teams, as appropriate.  

But we now want to recognize the many people who worked on this effort.  We plan to frame a certificate for each Task Force and place it in the Real Estate Community of Practice area in Headquarters.

 MILITARY PLANNING:
· AREA:  Turn Chapter 2, RE Project Planning – Military and Civil Works,  into new Chapter 2, Military Project Planning

· Melissa Jones, CERE-M
· Jim Doing, NWD
· John R. Thomas, SAS
· Joe Duncan, NWS
 ROLES & RESPONSIBILITIES:  CIVIL WORKS:

· AREA: 

· Take civil portions of Chapter 2, RE Project Planning – Military and Civil Works, and merge into Chapter 12; 

· revise Chapter 12, RE Roles and Responsibilities for CW:  Cost Shared and Full Federal Projects, 

· update and resolve conflicts with new Chapter 17, Relocation Contracts;  coordinate with Acquisition Task Force:  

· Bill Bayert, CERE-C

· Tom Cooper, CERE-C

· Karen Grizzle, MVR

· Maurya Kilroy, MVN

· Paula Johnson-Muic, LRP

· Sue Lewis, NAB 

· Ralph Werthman, NWK
 MAPPING

· AREA:  Chapter 3, Mapping – An especially difficult task to bring the mapping regulations into the 21st century with changed technology.

· Namejs Ercums, CERE-R 

· Thomas R. Cooper, CERE-C

· Curtis M. Delille, LRD, Project Manager  (special thanks, we could not have done this without Curtis)

· Ralph W. Ackerman, LRH
· -- earlier part of the team
· Barbara F. Holmes, SWL    

· Louis Kealer, SWL

· Arthur J.  Martin, SWG

· Joel Fuchs, SWG
· Frederick J. Lombardo, CERE-R
· Dane Gray and Richard W. Miller of Vicksburg District, consultation.  

  RECORDS MANAGEMENT 

· AREA:  

· Chapter 14, Recording and Reporting, 

· Chapter 16, Real Property Accountability 

· Diane G. Hudson, SAS, Project Manager  (We could not have finished Chapter 16 without Diane who helped incorporate the various DOD IG issues)

· Ella Stivers, NWO

· Jo Ann Mooney, LRH 

· Lajuanta Jean Tate, MVK

· Although not part of the team, we also want to recognize Phyllis Clarke for her efforts with the DOD IG on the various CFO Act compliance issues that impacted the inventory 

 APPRAISAL

· AREA:  Chapter 4, Appraisal, applicable ECs 

· Dwain McMullen, CERE-R, Chief Appraiser
· Sylvia Brady who was replaced by Frank Jones, CERE-R, Chair
· Paul Klote, LRD, Project Manager
   Nancy Boyd, SWD
   Eric Greever, MVM 
   Nancy King, NWK
   Nick Moustakes, NWO 
 ACQUISITION – IN-LEASING

· AREA: take the Inleasing section out of Chapter 5, Acquisition, create a new chapter and incorporate current EC on inleasing 

· AR 405-10, Acquisition
· Walter Hylton, CERE-M, Chairman

· Kathy Wash, SAS (replaced Denise)

· Denise Titus, SAS

· Joe Streeter, CERE-R

· Rhonda Sallee, SWT  (special mention for keeping notes, drafting the language to go into the revised AR and ER ... THEN going back and putting all of our work together so the team could understand what they had done)
· Calvin L. Hare, SAM
· Steve Hayes, CERE-M

 ACQUISITION TASK FORCE

· AREA: Chapter 5, Acquisition (not Inleasing section)

· Roseann Binder, CERE-C, Chair  

· Mike Davis, LRD (special thanks to Mike for being the driving force)

· Pamela S. Ferrarelli, LRD (special thanks to Pamela for creating all those exhibits and revisions)
· William Thompson, SAD  
· Monroe Lesser, CERE-C

· John W. Cline II, LRH

· Deanna E. Walker, MVN

· Joseph P. Givhan, Jr., SAM

· Vivian A. Davis, SAS

RELOCATION ASSISTANCE

· AREA:  Chapter 6, Relocation Assistance Program

· Willie Patterson, CERE-C

· Tom Cooper, CERE-C, Chair

· Mike Davis, LRD (special recognition for his work on the team)

· Pricilla Paige, CERE-R.   
· Pamela S. Ferrarelli. LRD (special thanks for making revisions and logistical support)   
· Nadine Plumley, LRH  (special recognition for her work on the team)

· Belinda Esterbrook, SAS
· Joseph P. Givhan, Jr., SAM
 MANAGEMENT AND DISPOSAL

· AREA: 

· Chapter 8, Real Property Management, 

· Chapter 11, Disposal, 

· AR 405-80, Management of Title and Granting Use of Real Property, 

· AR 405-90, Disposal,  

· Janice Howell, CERE-R 

· Bob Swieconek, CERE-M, Chair

· Cynthia Brown, NWD

· Lanny Pricer, CERE-C

· David Wilburn, LRN

· Linda C. LaBure, MVN

· Rick Noel, NWO

· William L. Lawrence, SAM

· Bruce Bringman, SAS

 CLAIMS, JURISDICTION, LEGAL

AREA: 

Chapter 9, Federal Legislative Jurisdiction and Annexation, 

Chapter 10, RE Claims,  

AR 405-15, RE Claims, 

AR 405-20, Jurisdiction, 

AR 405-25, Annexation, 

McKinney Act

· Janice Howell, CERE-R

· Stephen S. Bland, MVN

· Christina Baysinger, NAD

· Todd Waldman, NAO

· Shirley Middleswarth, CERE-C (special recognition to Shirley for keeping a whole task force of attorneys on task and for her drafting of the McKinney Act guidance)

· Kenneth Price, SWF  
 RESOURCE MANAGEMENT

· AREA: 
· Chapter 1, Programming and Control, incorporating program management concepts
· Chapter 15, RE Resource Management

· Bret Griffin, CERE-R (special recognition of Bret whose leaving has left a big hole in HQ)

· Lanny Pricer, CERE-C

· John Croley, SAM

· Mary Beaty, SWF (special thanks to Mary who supported the team as well as being one of our PROSPECT instructors)

· Crystal Wright, CERE-R 

