








S: 1 June 02PRIVATE 

CERE-Z                                            




1 June 01

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Real Estate Policy and Regulations Review Task Force Assignment
1.  Purpose.  To notify of assignment to one of eight Task Forces.

2.  Applicability.  This memorandum is applicable to HQUSACE, USACE Districts having real estate activities and USACE Divisions. 

3.  Background.   Although the USACE divisions prioritized the review and revision of the real estate regulations, CERE has not been able to fund TDY or contract support for the full effort needed.  In order to accomplish the much-needed review and revision of all the real estate regulations, we have formed multiple task forces.   We wish to thank each and every one of you for supporting this effort and especially to those of you who have volunteered your time.  
4.  Objectives and Responsibilities.  The objectives of the Task Force assignments are to utilize real estate experts from all Army real estate elements to expedite review real estate policy and regulations, including ER 405-1-12, Real Estate Handbook, and the real estate series of ARs.  Each Task Force will revalidate, revise, consolidate, restructure, coordinate and reissue regulations, as appropriate.  The Task Forces will address changes in legislation or other initiatives that have taken place since publication of the regulations, including any temporary EC or policy memorandums.  The Task Forces will use telephone conference calls, email, video conferences, and other non-travel means to the maximum extent possible to minimize travel as much as possible.  A Real Estate Policy Website will be established.  Each Task Force will complete its assignment within a one-year timeframe.  There will be eight Task Forces, broken down into common areas of functional expertise.  Chapter 7 and AR 405-16, Homeowners Assistance Program, are not included at this time.  Chapters are those within ER 405-1-12, Real Estate Handbook:

(a) Pre-Project  – chapter 2, RE Project Planning – Military and Civil Works,  chapter 12, RE Roles and Responsibilities for CW:  Cost Shared and Full Federal Projects, new chapter 17, Relocation Contracts

(b) Mapping –  chapter 3, Mapping

(c) Appraisal – chapter 4, Appraisal
(d) Acquisition – chapter 5, Acquisition (covers military and civil), chapter 6, Relocation Assistance Program,  AR 405-10, Acquisition
(e) Management and Disposal – chapter 8, Real Property Management, chapter 11, Disposal, AR 405-80, Management of Title and Granting Use of Real Property, AR 405-90, Disposal,  AR 405-30, Minerals
(f) Claims, Jurisdiction, Legal – chapter 9, Federal Legislative Jurisdiction and Annexation, chapter 10, RE Claims, AR 405-15, RE Claims, AR 405-20, Jurisdiction, AR 405-25, Annexation

(g) Resource Management – chapter 1, Programming and Control, chapter 15, RE Resource Management. 

(h) Records Management – chapter 13, RE Audit, chapter 14, Recording and Reporting, chapter 16, Real Property Accountability

5.  Period of Assignment.  Assignment periods will be for up to one year.  Assignments may be terminated prior to the full period if the Task Force completes its task or extended if needed to maintain continuity during final coordination.

6.  Task Force Composition.  The charter, objectives, responsibilities and composition of each task force is shown on Enclosure 1.  

7.  Project Start and Completion.  Each Task Force Chairman and Project Manager may proceed to develop a group email and begin communications with the Task Force members.  We plan to have a kick-off VTC by min-June 2001.  The Task Force should have milestones identified, including an in-progress report to the CERE-R Champion for presentation at the Chiefs of Real Estate meeting the week of 20 August 2001.   The final project products are a revised ER 405-1-12, Real Estate Handbook, by 1 June 2002.  Publication will be completed by 1 August 2002.  The Task Force should elect a scribe who will work with the CERE-R Champion to get an electronic version of appropriate chapters.  Some chapters may require such extensive revision that no electronic version is required.

8.  Funding.  HQUSACE (CERE) has no funding, at this time, to cover salary, travel or per diem of the employee selected.   Funding of these costs must be provided by the selected nominee's duty office. 

9.  Point of Contact.  The point of contact is S. Janice Howell, Acting Chief, Realty Services Division, Directorate of Real Estate (CERE‑R), (202) 761-7423.
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